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Effectiveness of READ 180 in CCSD Schools 
READ 180 Overview 
READ 180 is a comprehensive reading intervention for students in grades 4-12.  The intervention focuses mainly on 
vocabulary, comprehension and fluency skills. READ 180 is used for a 90 minute block, five days a week. A READ 180 
class period begins with 20 minutes of whole group instruction. Students then break into small groups and rotate through 
three 20-minute stations: Small Group Instruction, Independent Reading, and Computer Instruction. After completing the 
rotations, the whole class reconvenes for a 10-minute wrap-up.   
 
Evaluation Approach 
The READ 180 evaluation was conducted during 2005-06 and involved 1) classroom observations; 2) survey of teachers 
using the product; 3) review of usage patterns; and 4) review of student reading performance [as measured by MAP 
assessment data].  
 
Schools Involved 
There were 17 CCSD schools that owned READ 180 in 2005-06 (see Appendix A for a complete list of schools). Of these 
17 schools, about one-half had newly purchased READ 180 in 2005-06.  
 
The evaluation included CCSD schools that had obtained READ 180 prior to the start of the 2005-06 school year and had 
used it during 2005-06. The evaluation was limited to these schools to ensure that students had enough time on READ 180 
to demonstrate academic growth, and teachers had enough time using READ 180 to provide feedback about their 
experiences.  
 
Fourteen sites fit these criteria: three elementary schools – Chicora, Goodwin, St. James-Santee; nine M-GAP classes in 
the following buildings– Alice Birney, Brentwood, Clark Academy, Haut Gap, Laing, Morningside, Rivers, Schroder, 
West Ashley Middle; one middle school – Cario; and, one high school – North Charleston High.  
 
Evaluation Findings  
• Of the 19 teachers at the fourteen evaluation sites, 8 were implementing READ 180 on-model, 4 were slightly off-

model; 1 teacher was implementing it somewhat off-model; and, 6 were implementing it totally off-model (see 
Appendix B for classroom observation checklist). 

 
• In the top implementing classrooms, students received an estimated 122 hours of READ 180 instruction –whole 

group, small group, independent reading and computer– during 2005-06.1 In the bottom implementing classrooms, 
students received an estimated 23 hours of READ 180 instruction during the school year.2 

 
• In the top implementing classrooms, READ 180 was taught, on average, on 92 school days.3 It is not possible to 

determine how frequently students in the bottom implementing classrooms had READ 180 instruction because only 
certain components of READ 180 were used, often just the computer component, which makes the program usage 
data unreliable.4  

 
• In the top implementing M-GAP classroom, 60% of students made typical growth on the MAP Reading test from fall 

2005 to spring 2006.5 In the bottom implementing M-GAP classroom, 9% of students made typical growth on MAP.  
 
• In the top implementing classroom that was not M-GAP (a middle school classroom), 64% of students made typical 

growth on MAP from fall 2005 to spring 2006. In the bottom implementing classroom that was not M-GAP (an 
elementary classroom), 38% of students made typical growth on MAP. 

                                                 
1 Based on Software Usage Data. For on-model classrooms, we multiplied the average time spent on computer instruction by 4 because the four 
components – whole group instruction, small group instruction, independent reading, and computer instruction—each last the same amount of time, 
20 minutes, per class period. 
2 For off-model classrooms, we assumed that computer instruction was the only component that was occurring, based on classroom observations and 
information provided by teachers.  
3 Based on Software Usage Data. A 20-minute computer session occurs during each READ 180 class. To calculate the estimated number of READ 
180 classes that were held in 2005-06, we divided the average number of minutes students were on the computer, by 20 minutes, to get the number of 
class days. 
4 It was not possible to estimate the number of class periods for off-model classrooms because in off-model classrooms, students were often (1) using 
READ 180 software without the other components of READ 180 and/or (2) using the READ 180 software for longer than the prescribed 20-minute 
session. 
5 Typical growth is defined as the increase in a student’s MAP score based on the national norms for students in the same grade level and with the 
same starting MAP score. For example, if an 8th grade student’s fall MAP Reading score was 200, the student would have made typical growth if 
their spring MAP Reading score was 206 or higher. 
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Table 1. READ 180 Usage, by Classroom Implementation Practices, 2005-06. 
Classroom Implementation 

Model* 
Estimated # of  

READ 180 classes held** 
during 2005-06 

Estimated # of minutes 
students spent on  

READ 180 instruction*** 
 during 2005-06 

M-GAP  

Top Implementing 
Classroom On-model 

 
89 

 
7,136 

Bottom Implementing 
Classroom  Off-model 

 
-- 

 
649 

OTHER CLASSROOMS (not M-GAP) 

Top Implementing 
Classroom  On-model 

 
94 

 
7,516 

Bottom Implementing 
Classroom  Off-model 

 
-- 

 
2,064 

*Based on classroom observations.   
**Based on Software Usage Data. A 20-minute computer session occurs during each READ 180 class. To calculate the estimated 
number of READ 180 classes that were held in 2005-06, we divided the average number of minutes students were on the computer, by 
20 minutes.  It was not possible to estimate the number of class periods for off-model classrooms because in off-model classrooms, 
students were often (1) using READ 180 software without the other components of READ 180 and/or (2) using the READ 180 
software for longer than the prescribed 20-minute session.  
***Based on Software Usage Data. For on-model classrooms, we multiplied the average time spent on computer instruction by 4, as 
the four components – whole group instruction, small group instruction, independent reading, and computer instruction—each last the 
same amount of time, 20 minutes, per class period. For off-model classrooms, we assumed that computer instruction was the only 
component that was occurring, based on classroom observations and information provided by teachers.  

Table 2. READ 180 Student Achievement, by Classroom Implementation Practices, 2005-06.  
Classroom Implementation 

Model+ 
% of Students with  

Typical Growth  
on MAP Reading++ 
(Fall 05- Spring 06) 

% of Students with  
Significant Increase  

in Lexile+++ 

(Fall 05 -Spring 06) 
M-GAP  

Top Implementing 
Classroom On-model 60% 60% 

Bottom Implementing 
Classroom  Off-model 9% 18% 

OTHER CLASSROOMS (not M-GAP) 
Top Implementing 
Classroom  On-model 64% 68% 

Bottom Implementing 
Classroom  Off-model 38% 50% 

+Based on classroom observations. 
++ Typical growth is defined as the increase in a student’s MAP score based on the national norms for students in the same grade level 
and with the same starting MAP score. For example, if an 8th grade student’s fall MAP Reading score was 200, the student would have 
made typical growth  if their spring MAP Reading score was 206 or higher.  
+++A Lexile measure is a standardized unit of measuring a reader’s ability. For this data analysis, an increase in Lexile was considered 
significant if it was 50 or greater for high school students; 75 or greater for middle school students; and, 100 or greater for elementary 
school students. 
Note: M-GAP classrooms were comprised of overage 7th & 8th grade students. “Other classrooms” included classrooms in 
elementary schools (grades 4, 5), middle schools (grades 6-8) and high schools (grade 9). 
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APPENDIX A 
CCSD Schools that Owned READ 180  

During 2005-06 School Year 
 

Name of  School Year Purchased Used it in 2005-06? 

Elementary Schools (4 total) 

Chicora ES 2001 Yes* 

Goodwin ES 2003 Yes* 

Memminger ES 2003 Yes 

St. James-Santee ES 2005 Yes* 

Middle Schools (10 total) 

Alice Birney MS (M-GAP class) 2004 Yes* 

Brentwood MS (M-GAP class) 2005 Yes* 

Burke MS 2006 No 

Cario MS 2004 Yes* 

Haut Gap MS (M-GAP class) 2004 Yes* 

Laing MS (M-GAP class) 2004 Yes* 

Morningside MS (M-GAP class) 2005 Yes* 

Rivers (M-GAP class) 2005 Yes* 

Schroder MS (M-GAP class) 2004 Yes* 

West Ashley MS (M-GAP class) 2004 Yes* 

High Schools (2 total) 

Clark Academy (M-GAP class)  2005 Yes* 

North Charleston HS 2005 Yes* 

Multi-level Schools (1 total) 

Military Magnet Academy 2005 Yes 
 

            * Included in 2005-06 evaluation project   
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APPENDIX B  
READ 180 CLASSROOM OBSERVATION CHECKLIST 

 
School Name:__________ Teacher Name:_________  Name of class: _________  

Observation Date: ______ Observation Start Time: ______    End Time: ______   

Grade(s):______              Number of Students: ______ 

How many months has teacher been using READ 180? ______ 

Observer Name: ___________ 
 

 

CLASSROOM ENVIRONMENT Yes No Notes (write additional 
comments/notes on back) 

The classroom had defined areas for small group, 
independent reading, computers. 

   

Independent reading area includes comfortable seating. 
 

   

Adequate space between workstations in the computer 
area. 

   

Table for small-group instruction. 
 

   

Procedures, routines, rotation schedules are posted. 
 

   

 
RESOURCES/MATERIALS 
 

Yes No Notes (write additional 
comments/notes on back) 

READ 180 paperback books in the independent 
reading area. 

   

All READ 180 books are labeled by level. 
 

   

READ 180 audiobooks in the independent reading 
area. 
 

   

Operational cassette/CD players.   
 

   

READ 180 Topic CDs at every computer workstation. 
 

   

Operational computers.  
(note: for a class of 15, would need 5 operational 
computers; for a class of 18 students, would need 6 
computers) 

   

Operational headset at every computer. 
 

   

Operational microphone at every computer. 
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READ 180 CLASSROOM OBSERVATION CHECKLIST (cont.) 
 

INSTRUCTION 
 

Yes No Notes (write additional 
comments/notes on back) 

Class begins with 20 minutes of whole-group 
instruction. 

   

During whole-group instruction, the teacher:     
  
 Models/teaches specific reading and 
 writing strategies 

   

  
 States goals 

   

  
 Other, specify:      

   

    
Class continues with 3 rotations of 20 minutes each. 
 

   

During rotations, students rotate through:    
  
 Independent reading 

   

  
 Computer   

   

  
 Small group  

   

  
During small group instruction, the teacher: 

   

  
 Differentiates instruction—each small group is 
 instructed differently. 

   

  
 Conferences with students to discuss progress 
 and set goals. 

   

    
Class ends with wrap-up. 
 

   

 
CLASS MANAGEMENT 
 

Yes No Notes (write additional 
comments/notes on back) 

All students participate in all three rotations.    

Transitions are smooth and quick.    

Students are engaged during whole group instruction.     

Students are focused and actively reading in 
independent reading area.

   

Teacher able to focus on instruction of small-group 
during rotations.

   

Students work independently and on-task during  
computer instruction.

   

 


