
District 20 Principal Collaboration 

Program (D20PCP) 

Funded by:  

Federal Program ESSER III 

 
Submitted By: 

Janice Malone………..……Sanders Clyde Elementary School 

Amber Sainz…………..……Julian Mitchell Elementary School 

Wanda Sheats………………..Charleston Progressive Academy 

Stephanie Spann…………...Simmons Pinckney Middle School 

Cheryl Swinton………………………………………Burke High School 

Dr. Barbara D. Dilligard, Consultant 

Karaton Services, LLC 



 

Participating Schools 

Sanders Clyde Elementary 

Julian Mitchell Elementary 

Charleston Progressive Academy 

Simmons Pinckney Middle 

Burke High  

 

Table of Contents 

1. Cover Page 

2. Statement of Intended Outcomes    1 

3. Research Findings        3 

4. Goals, Strategies and Performance Measures  12 

5. Management Plan with Major Activities   21 

6. Budget Analysis        30 

7. Sustainability Plan        34  

8. Appendix      

a. Organizational Chart      35 

b. Selected Job Description Summaries   36 

c. School Data Chart-Needs Assessment   41  

d. Proof of Parent and Community Involvement 44 



 



ESSER III School Proposal Template 
Due April 4, 2022 

 
School: _____District 20 Principals Collaboration Program (D20PCP)   

 

Date: __________________ 

 

Please complete this document for your school’s proposal for funding activities under the 

American Rescue Plan (ESSER III) to achieve the vision that all students will read on grade 

level by 5th grade by spring of 2027.  As you are completing this document, please adhere to 

and consider the following: 

1. Completed plans should be emailed to ESSERIIISchoolPlans@charleston.k12.sc.us. 

2. As a part of the planning process, there will have to be community/parent engagement. 

There must be proof of this submitted with your plan. 

3. Plans should focus primarily on Pillar III (Wraparound Services).  Please refer to the 

Pillar attachments to see examples of what these are.  Pillars I & II, are being supported 

primarily by the District Office.  Items being supported under these umbrellas can be 

found in the Guardrails attachments as well. 

4. This is funding for approximately two years, which means that the final year of funding 

would be the 2023-2024 school year. Your approved funding amount would be for the 

two years (22-23 & 23-24) combined. 

 

ESSER III Pillar(s) Addressed: 

 

RIGOROUS GRADE-LEVEL 
INSTRUCTION  

X 

HIGH-QUALITY 
TEACHERS/LEADERS 

X 

WRAP-AROUND SERVICES X 
 

Year(s) of Implementation: (Plans can be submitted for the Summer 22 and 22-23 and 23-24 school years. You may have a plan 

that you would like to implement for consecutive years, but please be advised that data will be utilized before moving forward with 

an additional year). 

 

Summer 22 X 

2022-2023 X 

2023-2024 X 
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Statement of Intended Outcomes 
 
“By spring of 2027, all students will read on grade level by 5th grade.”  This is the 
goal and clarion call of the CCSD.  To address the overarching goal of the Charleston 
County School District (CCSD), five principals from the Constituent District 20 schools 
formed a collaboration to strengthen and direct the academic progress of students 
served in the D20 feeder system of elementary, middle, and high schools.  The 
derivative of this collaboration is now called the District20 Principal Collaboration 
Program (D20PCP).   
 
Recognizing the many factors that impact student academic growth and development, 
the D20PCP addresses the most pressing needs that permeate our student bodies and 
find that these include limited academic performance, chronic absenteeism, tardiness, 
discipline problems, lack of parental involvement, mental and physical health issues, 
limited access to a variety of youth centered activities such as organized sports and 
social events, and limited exposure to people and interactions to develop a positive self-
esteem. In addition to the limitations of our students’ environment, attracting and 
retaining excellent teachers and staff at our schools exceed the challenge that other 
schools have. Therefore, fielding this ambitious and high expectation proposal gives us 
hope that we can change our schools for the betterment of our students by banning 
together and creating the chain that overlaps and connects the overall growth of our 
students who come through D20 schools.  
 
Through this collaboration the following outcomes are expected: 
 
Outcome 1 – Increased student performance at all grade levels as measured in Reading, Math, 

and Language Arts, as well as state end-of-course tests and national standardized tests 

administered annually   

 

Outcome 2 – Decreased grade retention and the need for course recovery at the high school 

level  

 

Outcome 3 – Improved student attendance and timeliness to school/classes by at least 15% 

over the previous data collection 

  

Outcome 4 -Decreased student discipline problems by measurable amounts based on 

individual school data of pre-post measurements annually 

 

Outcome 5 - Increased parent participation in student education, in school sponsored activities, 

and program wraparound services. 

 

Outcome - 6 – Improved favorable attitude ratings by participating groups (students, parents, 

faculty, staff, and community partners) toward school support and assistance for students and 

themselves as measured by school climate surveys and panorama surveys 
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Outcome 7 – Decreased teacher turnover, have better recruitment results for the best and 

brightest educators, and enhanced professional development for teachers, administrators, and 

staff 

  

Outcome - 8 – Increased awareness of students and parents about their history and enhanced 

experiences with cultural activities which stretches the mind and promotes social growth of 

everyone for improved participation in a culturally diverse society 
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RESEARCH 

 

Based on the needs that have been expressed, the research supports the initiatives that 

we have set forth to implement.  A summary of select research information is as follows: 

 

INITIATIVE I – STUDENT SUPPORT  

 

Extended Learning – According to the ESSER Guidance for School Staffing, 

Spending and Scheduling, (Blueprints for COVID Recovery and Redesign, Spring 

2022) high dose tutoring produces academic growth across all grade levels, especially 

in early literacy and high school math.  The D20PCP will identify students scoring below 

standards to target these extended learning services. One-to-One tutoring and small 

group (1-4 students) with the same deficiencies will be provided high dose tutoring by 

certified teachers (including retirees with excellent track records) and by professional 

tutoring services.  

 

Studies also show that summer tutoring helps students reduce the “summer slide”; 

builds self-confidence; facilitates the transition back to school in the subsequent term; 

and minimizes the gaps between peer groups. 

 

In a RAND report, the overall conclusion is that extended learning programs are 

generally effective at producing expected outcomes.  Regular attendance and 

consistent participation are keys to success. 

 

Social-Emotional - Focusing on social, emotional, and cognitive development is a core 
function of schools and is especially important for children and youth who have 
experienced trauma or adversity.  Dedicated, explicit social-emotional learning (SEL) 
opportunities and instruction have demonstrated positive impact on students, including 
academically. The meta-analysis research found “significantly improved social and 
emotional skills, attitudes, behavior, and academic performance that reflected an 11-
percentile-point gain in achievement.”  They further stated that to be most effective, 
social-emotional learning should be integrated across the school day, including during 
academic instruction. (https://eric.ed.gov/?id=EJ969713   http://mnprek-
3.wdfiles.com/local--files/research-studies/meta-
analysis%20of%20parent%20inv%20programs.pdf 
  

 

Cultural Enrichment and Heritage School of Knowledge – Cultural influence initiates 

the purpose or reason for learning because cultural influences suggest to people how to 

think and learn using their value ideas.  Students need to align their personal knowledge 

https://eric.ed.gov/?id=EJ969713
http://mnprek-3.wdfiles.com/local--files/research-studies/meta-analysis%20of%20parent%20inv%20programs.pdf
http://mnprek-3.wdfiles.com/local--files/research-studies/meta-analysis%20of%20parent%20inv%20programs.pdf
http://mnprek-3.wdfiles.com/local--files/research-studies/meta-analysis%20of%20parent%20inv%20programs.pdf
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with the socially cultural accepted group understanding. (Melbourne Graduate School of 

education – https://students.education.unmeld.edu.au) 

 

This research also indicates that students who participate in ethnic studies are more 

academically engaged, develop a stronger sense of self efficacy and personal 

empowerment, perform better academically and graduate at higher rates. 

 

Deficiency in the home environment generally affects skill, knowledge, and behaviors 
that contribute to poor school performance.  Not having many books read to them as 
children at home, has a negative influence on their vocabulary development.  As a 
result, they enter school lacking the reading skills and vocabulary development below 
that of some of their peers.    

 

INITIATIVE II– FAMILY/PARENT SUPPORT  

Family Coaches - Research suggests that school and community assets coordinated 

fully support the social, emotional, behavioral, and mental health needs of students and 

families. This is also a key opportunity to Integrated support systems across schools, 

families, and communities. Such data systems can be used to inform students, 

educators, and families, and support continuous improvement of student outcomes and 

experiences (CASEL.Org).   

 
According to the Annie E. Casey Foundation, engaging parents with mentors (D20PCP 
Family Coaches) help to strengthen families and result in a “win-win” for students.  
Mentoring programs have been shown to provide a wide range of positive influences on 
young people, from reduced substance use to improved school attendance; attitudes 
toward peers and family; and enhanced self-esteem, along with other attributes. 
Emerging evidence suggests that engaging parents more closely in the mentoring 
relationship, honoring their role and encouraging them to support their child's 
participation, can help strengthen the entire family.   
 

The research further points out that family mentoring programs distinguish themselves 
from other family support programs that provide case management services.  By 
focusing on helping the family establish a caring and supportive relationship with a 
volunteer adult mentor, better results occur.  Mentors can be a true support network, 
providing encouragement and serving as a resource to help the family become more 
socially connected. An important premise of most family mentoring programs surveyed 
for the AEC Foundation research is that every family has strengths that, if nurtured, can 
help the family make sustainable change, bringing them closer to stability and self-
reliance. Such programs employ an empowerment approach to help families work 
toward such goals as improving their financial situation, seeking employment, 
improving, and applying parenting skills, repaying old debts, and improving their formal 
education. https://www.aecf.org/topics/child-poverty 

https://students.education.unmeld.edu.au/
https://www.aecf.org/topics/child-poverty
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Wellness Services - No matter how well teachers are prepared to teach, no matter 
what accountability measures are put in place, no matter what governing structures are 
established for schools, educational progress will be profoundly limited if students are 
not motivated and able to learn. Health-related problems play a major role in limiting the 
motivation and ability to learn of urban minority youth.  Interventions to address those 
problems can improve educational as well as health outcomes. Healthier students are 
better learners. Recent research in fields ranging from neurosciences and child 
development to epidemiology and public health provide compelling evidence for the 
causal role that educationally relevant health disparities play in the educational 
achievement gap that plagues urban minority youth. Therefore reducing these health 
disparities must be a fundamental part of school reform and the D20PCP.   

 

Centers for Disease Control and Prevention. (n.d.). Health and academic achievement. 
Atlanta, GA: Author. Retrieved from 
http://www.cdc.gov/healthyyouth/health_and_academics/pdf/health-academic-
achievement.pdf 

 

Parenting Classes – Most parents have not been trained in effective ways of 
supporting their children to successfully navigate school through their education 
program.   Research supports the premise that attending parenting classes and 
workshops is one of the most effective ways of preparing a parent to handle difficult 
parenting moments. The D20PCP classes and workshops will help parents, both 
experienced and inexperienced, learn what to expect at each developmental stage of 
their child. They will help parents stay abreast of the latest research in child 
development and child psychology, and developmental behaviors. They will also help 
parents learn new parenting skills and practice positive guidance. 

 

The group format of parenting classes and workshops facilitates the creation of a 
support network of parents who may be facing similar challenges. Additionally, they 
help parents gain confidence in raising children competently and, troubleshooting when 
things don't go as expected.  Establishing “Zoom Rooms” at convenient locations for 
parent access and providing childcare services while parents are engaged in training 
will increase participation.  Incentive rewards will also be a motivating factor to entice 
active participation and “fun”.  While sessions are occurring, homework help and 
learning activities will further extend student practice related to academic pursuits. 

https://www.parentcircle.com/are-parenting-classes-and-workshops-
important/articlebiased perceptions 

Family Support – According to a study conducted by Joan Ganz Cooney Center, the 
findings around how lower-income family’s access and use the Internet, indicate that 

http://www.cdc.gov/healthyyouth/health_and_academics/pdf/health-academic-achievement.pdf
http://www.cdc.gov/healthyyouth/health_and_academics/pdf/health-academic-achievement.pdf


6 
 

the digital inequality helps us understand how many families are engaging with 
technology. Some key findings are: 

• Ninety-four percent of lower-income families do have some form of internet 
access, but they often have inconsistent or unreliable connections. 

• Cost drives whether lower-income families have Internet or devices in the home. 

 According to the study, “Children and parents frequently learn with, and about, 
technology together, especially in families with the lowest incomes and where parents 
have less education. For teachers at these schools, the benefits of having both devices 
and data plans for all students to use in school and at home truly has been a game-
changer. They can assign homework that requires downloading files or getting online 
and be confident that every student has an equal opportunity to participate — no more 
homework gap. Parents can become more involved in their child’s education and are 
able to easily communicate with teachers.” 

Remaining connected at home gives both students and their families broader access to 
do things they share interest. 

Family Engagement – According to the research done by the US Department of Health 

and Human Services, Family Engagement Inventory, the benefits of family engagement 

are as follows: 

For children and families: 

• Promotes family buy-in 
• Expands planning options 
• Improves the quality and focus of parent-child interaction 
• Increases placement stability 
• Improves the timeliness of permanency decisions 
• Empowers families to make informed choices about services 
• Builds family decision-making skills 

Family engagement in childcare and early learning environments may result in 
the following: 
For parents: 

• Building knowledge and skills 
• Opening doors for employment opportunities 
• Creating a sense of belonging 
• Offering a sense of accomplishment 
• Providing parents opportunities for significant change 
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For Students 

• Increases student achievement regardless of socioeconomic status, ethnic or 
racial background, or parents' education level 

• Improves grades, test scores, and attendance 
• Improves students' self-esteem and self-discipline, improves behavior in school, 

and reduces suspensions for disciplinary reasons 
• Reduces placements in special education and remedial classes 
• Increases graduation rates and enrollment rates 

For youth: 

• Reduces recidivism rates 
• Decreases lengths of stay in detention 
• Decreases behavior incidents during incarceration 
• Improves school performance while incarcerated 

For youth and families: 

• Increases safety, fairness, and stability for youth and families 
• Promotes youth and family participation and buy-in 

Family Education and Economic Development – According to the Supporting 

families supports the economy - Social Nets are Economic Foundations article, the 

scientific data strongly suggests that supporting families supports the economy. It helps 

to fill jobs today and it helps to prepare children for the workplace of tomorrow. 

Earning a GED can have financial benefits for parents who didn’t graduate—and make 
it more likely that their children will get a diploma. About one in 10 low-income 
parents participate in education and training courses, according to a 2014 report by the 
Urban Institute. About half of those parents work while enrolled, creating a need for 
childcare. For parents who did not graduate from high school, earning a GED can have 
financial benefits. Adults who hold a GED certificate end up with higher monthly 
earnings than those who never finished high school. 

Over the past two decades, children with parents employed full-time are increasingly 
likely to be low income if their parents do not have at least a college education. Among 
children whose parents work full-time and year-round: 

• The percent of children in low-income families increased from 65% to 73% if 
parents had less than a high school diploma. 

• The percent of children in low-income families increased from 34% to 46% if 
parents had a high school diploma, but no college. 

• The percent of children in low-income families increased from 15% to 17% if 
parents had some college education or more. 

http://www.urban.org/urban-wire/helping-low-income-parents-move-through-education-and-training
http://www.urban.org/urban-wire/helping-low-income-parents-move-through-education-and-training
http://blogs.census.gov/2012/02/27/ged-recipients-have-lower-earnings-are-less-likely-to-enter-college/
http://blogs.census.gov/2012/02/27/ged-recipients-have-lower-earnings-are-less-likely-to-enter-college/
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The majority of children in low-income families have parents without any college 
education. 

• 25% of children in low-income families – almost 7.2 million – have parents with 
less than a high school diploma. 

• 36% – over 10.3 million – have parents with a high school diploma, but no 
college education. 

• 39% – over 11.0 million – have parents who have at least some college 
education or more. 

Higher education leads to higher earnings. 

• 82% of children whose parents have less than a high school diploma live in low-
income families. 

• 57% of children whose parents have a high school diploma, but no college 
education, live in low-income families. 

• Only 24% of children whose parents have some college education or more live in 
low-income families. 

These data support the need to reinstate adult education and economic strategies to 
serve parent in D20 who are positioned in this manner. 

https://www.nccp.org/publication/parents-low-education-leads-to-low-income-despite-
full-time-employment/ 

INITIATIVE III – COMMUNITY SUPPORT 

 

Community Engagement - Opportunities to partner with community stakeholders (e.g., 
community service providers) can help schools meet student needs that schools may 
not be able to address alone. This includes necessary school supplies for students and 
staff provided by local organizations, as well as resources like event-programming, 
food, and activities for the school and neighboring community. 
 
The support from community agencies/groups allows parental guardians to better meet 
the needs of and support their children, thereby helping set the proper conditions for 
learning and improving school climate for all. Services like tutoring, after-school 
activities, and daily volunteers can be led by community members and organizations to 
further support the needs of families within the greater school community. 
 
School–community partnerships, specifically those that involve relationships with local 
businesses, community leaders, and other personnel, are uniquely equipped to assist 
schools with the preparation of students as they mature into adulthood. Community 
organizations and places of worship can provide students with opportunities and  
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resources that illustrate how students can be involved in their community, while 
supporting their post-secondary goals and other paths they may consider pursuing. 

https://safesupportivelearning.ed.gov/training-technical-assistance/roles/community 

 

Park and recreation partnerships with schools provide equitable access 

Eighty-two percent of U.S. adults agree it’s important that park and recreation agencies 
and local schools partner to ensure equitable access to open spaces and facilities, 
according to a newly released National Recreation and Park Association (NRPA) poll. 
These partnerships provide community members the ability to use amenities on school 
grounds outside of school hours or school-sponsored activities, including: 

• School playgrounds 
• School fields 

More than three in five U. S. adults say that these partnerships are extremely or very 
important, with the strongest support coming from parents (73 percent), those 
identifying as Hispanic (72 percent), Millennials (70 percent), and those identifying as 
Black or African American (69 percent). 

“Educators and park and recreation professionals share a common goal — to support 
community members by providing increased physical activity opportunities that improve 
mental and physical health and well-being,” said Kevin Roth, NRPA vice president of 
research, evaluation, and technology. “By working together and combining resources, 
we can strengthen and expand the number of quality recreation opportunities available 
to the community.” 

INITIATIVE IV – TEACHER RECRUITMENT AND RETENTION 

 

Professional Development – The professional learning for educators implementing 

these improvement strategies is the cornerstone for the success and sustainability of 

the collaboration among the feeder schools. Their capacity to address student’s social 

and emotional needs, implement tutoring programs, and put structures in place that will 

address the D20PCP goals. It will also earmark the great transition in public education 

to address those achievement gaps and bring equity to a situation the is long overdue.  

Many successes have occurred over the years through special grants and funding 

programs, but sustainability has been elusive.  The federal stimulus funds through the 

ESSER III Initiative provide an opportunity to address students’ current needs and build 

toward lasting improvements. 

Due to intensified student needs, it’s even more important that teachers have content-

focused collaboration time with the support of content-experts embedded into the school 

day. Teachers will also need additional time in shared-student teams to coordinate 

differentiated student supports.  In addition to collaboration and professional learning 

structures, teachers need protected individual planning time to reflect on student data, 

tailor instruction, and check in 1-1 with students and families. 

https://www.nrpa.org/
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Therefore, investments to increase release time so teachers have individual planning 

time and can collaborate in both shared-content and shared-student teams will be key 

to the success of this program.  

Teacher Recruitment and Retention – New policies and practices, including financial 
incentives make teaching careers more attractive and available to diverse candidates. 
Innovative teaching pathways that encourage and prepare young people and others to 
teach in their communities, which research indicates increases retention. 
 
Ultimately, the most important goal of teacher recruitment and retention is to improve 
student outcomes. By strengthening the teacher workforce through enhanced teacher 
preparation and decreased turnover, states and districts have the opportunity to 
improve student outcomes and academic success. 
 
https://learningpolicyinstitute.org › topic › educator-qu... 
 
 Proven Strategies for Increasing Teacher Retention Rates 

1. Cultivate Collaboration. Even in a classroom full of students, teachers can still 
feel very much alone. ... 

2. Empower Teachers to Succeed. ... 

3. Provide Them with Support. ... 

4. Create Better Work Conditions. 

 
https://www.recruiting.com › blog › the-best-strategies. 
 

Incentive and Support Activities -  According to a 2019 National School Boards 
Association report, teachers cite feelings of being unprepared, low pay, increasing job 
responsibilities, pressures to meet testing standards, and a lack of mentoring for not 
staying in the field of education.  

These challenges have been made worse by the increased professional and personal 
demands of the COVID-19 pandemic.  

During the last two school years, teachers have faced increased workloads, rapidly and 
regularly changing work conditions, and a divisive political environment where their 
health and well-being have been sidelined or ignored. 

Although some of these initiatives require funding and community buy-in, today’s 
investments are negligible compared to the long-term benefits a community gains when 
quality teaching talent is recruited and retained. When teachers feel supported and 
satisfied in their work, they are more likely to stay in their essential roles as educators.  

https://www.nsba.org/ASBJ/Issues/October/Teacher-Retention
https://www.nsba.org/ASBJ/Issues/October/Teacher-Retention
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Communities at large ultimately benefit from a stable and adequate supply of teachers 
who provide future generations with the tools and guidance to build the skills and 

knowledge necessary to succeed and contribute to society.  

https://michiganvirtual.org/blog/teacher-recruitment-retention-crisis-snapshot/ 

Day Care as a Recruitment and Retention Teacher Incentive 

The teaching workforce has changed, and many teachers are younger with growing 
families. This makes the need for childcare an increasing concern and a factor when 
selecting a job. School districts that offer childcare to teachers may help prevent them 
from leaving the classroom. Childcare can also be used as a "perk" to attract new 
teachers with small children. 

Some school districts have taken note of the pressures working parents face. The 
young teachers who graduate and start their careers, only to leave when they become 
parents, create hiring voids. 

Approximately 14 percent of teachers who leave their jobs do so because of pregnancy 
or family issues. 

Schools that have more challenges in luring teachers are also more likely to have a 
young workforce that will have childcare issues. To prevent this, some school districts 
offer childcare perks. Teachers who have benefitted agree that childcare makes it 
easier for them to achieve a work-life balance. 

Advantages of School District Day Cares 

Teachers enjoy district-run childcare centers because they're only open when school is 
in session. This means that parents don't have to pay for holidays or days when their 
kids don't need to be there, unlike most traditional care. In addition, because it is 
operated by the school district, the center may be open on high-need days or during 
special evening activities. This prevents teachers from scrambling to find childcare 
when they must attend training or school-related events. 

Some district-run childcare centers remain open in the summer. They provide "camp 
kid" options for enrichment, sports, summer learning programs or day camps with field 
trips. Because these centers are located in the same geographical area where teachers 
work, they provide greater convenience than traditional day cares. 

https://www.verywellfamily.com/child-care-as-teacher-incentive-616834 

Conclusions – The listed research data clearly support the needs that the D20PCP 
addresses, and the planned initiatives are aligned with the research on the problems 
and recommended strategies that work. 

https://www.verywellfamily.com/daycare-vs-nanny-pros-and-cons-4126425
https://www.verywellfamily.com/free-summer-programs-for-kids-3128854
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GOALS, STRATEGIES AND PERFORMANCE METRICS 
 

Outcome 1 - Students at all grade levels will show increases in their performance on tests 

measuring Reading, Math, and Language Arts, as well as state end of course tests and national 

standardized tests administered annually.  Grade retention and the need for course recovery will 

have decreased. 

 

Goal 1 -A – By the end of the project period, June 30, 2024, students at the participating 

schools will show a 15% or more increase in their performance on the appropriate 

metrics for their grade level and content area classes, e.g.,   all levels taking MAP 

Reading Math, Science and Social Studies: high school – end of course test in Algebra, 

English, and Biology; increase in College Ready and Career Ready based on SAT, ACT 

AP, and dual credit; and will improve the graduation rate by 5%; Increase the number of 

students receiving an AP passing scores by 10%. 

 

Goal 1-B - By the end of the program period, June 30, 2024, student grade level 

retention will decrease by 10% and recovery needs will decline by 10%.  

 

Strategy I - Student Support Initiative - This initiative will support students’ academic 

and social/emotional success in school to perform at proficient or higher levels in all content 

areas and on standardized tests such as PSAT, ACT, and SAT; reduce absenteeism, tardiness, 

and behavior concerns. 

 

 

1. Extended Learning Strategy - To provide tutoring and enrichment before, during 
the day and after school. This will create an environment perfect for reinforcing the 
classroom learning, build independent functioning skills, help with homework, and 
prepare for PSAT / SAT / ACT / and other national standardized tests. 

a. Early Bird Tutoring - Provide tutoring at school before the school day starts 
b. After School Tutoring - Provide tutoring at school after the school day ends 
c. Summer Tutoring 
d. Summer Camps 
e. Student study teams 
  

2. Social-Emotional Strategy- To provide social-emotional support for 
students, using the following programs, e.g.,  

a. Second Steps 

b.  Restorative Practices 

c. Leader in Me 

d. Capturing Kids Hearts 

 

 



 

13 
 

 

3. Cultural Enrichment Strategy –    The Lyceum Series program at Burke High 

School will be connected to the feeder system middle and elementary schools to 

broadening students’ horizon and filling the void of exposing students to new and 

beneficial experiences.   Students will meet and learn to appreciate artists, 

entertainers, lecturers, and other individuals who are recognized for their work 

and contributions to society.  These individuals will contribute positively to 

students' education, growth, leadership, and sense of social responsibility.  Such 

experience This program will complement and enhance what students learn by 

offering them new ideas to enrich their environment while improving their oral 

and communication skills. 
4. Heritage School of Knowledge – This project will provide historical experiences 

and information about the students’ heritage and the many contributions made by 

people of color in the development of our nation and the world. 

 

Progress Monitoring –for Student Support Initiatives  

 

1. Extended Learning Strategy – All target students will be scheduled to receive tutorial 

services from one or more projects listed.  Student data for subject, dates, tutoring 

services, and progress will be collected and compared to previous performance 

matched against the defined goals.  

 Performance Metric: Performance on all levels taking MAP Reading and Math,  high 

school – end of course tests in Algebra, English, Biology and US History; increase in 

College Ready and Career Ready based on SAT, ACT, AP, ASVAB, WorkKeys, and 

dual credit courses.   

2. Social Economical Strategy – Programs and wrap-around service contracts and 

summaries will be monitored and collected -maintaining required confidentiality, to 

measure service type, student participation, parent interactions and follow-through with 

prescriptive assignments. 

3. Cultural Enrichment Strategy – The Lyceum Program Series and the Heritage 

School of Knowledge Series will be identified and designated for age-appropriate 

groups allowing elementary, middle and high school students to enjoy and learn from 

the presentations and study materials.  Surveys will be given to participants to rate the 

programs and activities as to interest and impact.  Classroom assignments and lessons 

will be prepared and instructed to determine growth benefits and student interest. 

Participant feedback will be collected from all presentations and evaluated.  When 

appropriate, these series will be shared with the public. 

4 Heritage School of Knowledge – Information and resources from local non-profit 

organizations and established institutions will be collected and selections made to 

provide a set of age-appropriate materials, lessons, and activities to the students.  Data 

will be collected from participants to evaluate the impact of the information and the 
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subsequent responses from participating students and parents. Activities such as 

student plays and recitals may be an outgrowth of the lessons learned from these 

experiences. 

 Performance Metric: School Climate and Panorama Surveys; feedback on 

performance and materials survey results 
 

 

Outcome 2 – Student attendance and timeliness to school/classes will improve by at least 15% 

over the previous data collection. 

 

Goal 2-A: -By the end of the program period, June 30, 2024, student chronic absences 

will decrease by 15% or more and student tardiness will decline by 20% or more. 

 

Goal 2-B- By the end of the program period, June 30, 2024, student dropout rate will 

decrease by 2% at the high school. 

 

Outcome 3 -Student discipline problems will decrease by measurable amounts based on 

individual school data of pre-post measurements annually. 

 

Goal 3 – By the end of the program period, June 30, 2024, student discipline referral, 

suspensions and expulsions will be reduced by 10% at each school, where applicable 

 

Outcome 4: Increased parent participation in student education and in school sponsored 

activities. 

 

Goal 4 - By the end of the program period, June 30, 2024, parent participation in their 

students’ education will increase by at least 25% as measured by pre-post data collected  

 

Strategy II - Family/(Parent-Student) Support Initiative - This initiative will provide 

holistic support for identified families to mentor, encourage, support, and help access resources 

needed to improve the overall academic success of all students. 

 

NOTE: Strategy II is intertwined and inclusive to address Goals 2, 3, 4 & 6. 

A. Establish the Family Coaches Teams to serve student and parent clusters by assisting 
them in addressing activities that encourage student growth, achievement, and 
participation in program planned activities.  Family Coaches will be recruited through the 
participating churches and community organizations who know and work well with the 
target students and their parents.  They will be recruited from participating churches and 
community organizations to provide human resources to serve in this capacity. Family 
Coach Supervisors will be hired to assist in selecting. training, managing and 
documenting activities implemented by Family Coaches. 
 

B. Implement Wellness Strategies - Provide mental, social, emotional, and medical 
support to identified families by establishing or enhance Health Care Clinic services 
(vision and dental) at the school and/or community campuses to address family health 
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needs (blood pressure, diabetes, etc.)  and increase the number of days and times by 
adding alternative access opportunities through Telehealth, or conference call services.  

 

 
C. Conduct required Parenting Classes (14-week sessions) for all identified families and 

collaborate with City of Charleston Police and Recreational Departments to set up 
monthly ‘talks with all grade levels to address social issues such as gangs, bullying, 
social media, proper police engagement, and other service providers, etc. 
   

D. Family Engagement Support Strategy - Provide opportunities to actively engage 
parents and facilitate access to information and sharing. 
 

1. Provide wi-fi access to identified families and one device as needed. 
2. Provide transportation for student/parent activities to promote positive family 

interactions and dissemination of information. 
3. Provide family engagement opportunities, e.g. sports teams, cheerleaders, 

family field day, family breakaways, awards recognition, banquets, nutrition and 
health sessions, family fitness events, etc.). 

 

 
E. Family Education and Economic Development Strategy -Provide the following 

classes for the students of D20 Parents and their family members: 

 
1. GED Classes 
2. Career and Technology Classes 
3. Health and Nutrition Classes  
4. Parenting Classes 
5. Exercise classes 

 

 

Progress Monitoring –for Family (Parent/Student) Support Initiative 
 

1. Establish the Family Coach Teams - Students with attendance 

and tardiness problems, and potential dropout issues will be 

identified, and an improvement plan developed with the Family 

Coaches to include these requirements with the parents/student 

Improvement Contracts. Data will be collected to indicate plan 

content, implementation, progress/problems, and adjustments to 

measure progress. 

 Performance Metric – PowerSchool and Review360 Data will be used to measure 

change in absenteeism, tardiness, discipline referrals, and dropout rate. 

2. Establish the Family Coach Teams - Students with disciplinary and attendance 

problems will be identified and will be developed and monitored by the Family Coach.  

Student coping and behavior modification activities will be planned and implemented.  

Student participation data will be monitored and collected, and adjustments made as 
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necessary to meet progress objectives.  Family Coach Supervisors will collect this 

information on a regular basis, but at least monthly to recommend changes to the 

Family Coaches, as necessary to keep all students on track toward improvement.  

 Performance Metric – PowerSchool and Review360 Data will be used to measure 

change in absenteeism, tardiness, discipline referrals, and dropout rate. 

3.. Family Support Strategy - To monitor parent participation, program staff will identify 

all services being provided to each student and parent group, match recommended 

services with each family group and monitor frequency of use, making adjustments to 

improve service issues and concerns.  Feedback will be given to school-based staff as 

necessary to support interactions, connect classroom and school-based activities and 

identify follow-up strategies to promote program progress. 

 Performance Metric – Title I sign-in sheet and a list of program services and program 

evaluations from the participants. 

4. Materials and Equipment - Wi-fi access will be provided to parent/student groups and 
monitored to ensure appropriate use. Data from all planned field trips and parent 
activities requiring transportation will be monitored for relationship to curriculum and 
program goals.  Feedback on benefits and learning experiences will be collected during 
parent meetings and from classroom activities to document program benefits and 
replication plans. 

5.. Family Engagement Opportunities – Activities designed to promote positive family 
group activities, e.g., sports teams, cheerleaders, family field day, family breakaways, 
awards recognition, banquets, nutrition and health sessions, family fitness events, etc.). 
will be monitored and feedback from participants will be collected to measure impact on 
achieving program goals. 
 

 Performance Metric - Title I sign-in sheet and a list of program services and program 
evaluations from the participants 

6. Parenting Classes – These classes will be monitored by the staff planning the 
sessions with appropriate community agencies and organizations and offered to 
parent/student teams coupled with incentive rewards for attendance and participation.  
SICs will participate in the planning recruitment and when appropriate, information 
dissemination to promote team-community building and leadership training.  Data will 

be collected to measure impact and benefit of replication. 

 Performance Metric - Title I sign-in sheet and the percent of parents completing the 
program and program evaluations from the participants 

7 Family Education and Economic Development Strategy – Courses and training 
sessions will be provided and monitored to determine number of parents and D20 
student family members participating and benefitting from the training and development 
activities. Participating community organizations and agencies will also monitor and 
collect data to share with D20PCP staff for possible replication with other CCSD 
schools outside D20. 

 Performance Metric - Title I sign-in sheet and the percent of parents completing the 
program and program evaluations from the participants 
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Outcome 5- Parent engagement in program sponsored wraparound services  

 

Goal 5 – By the end of the program period, June 30, 2024, there will be a 15% increase 

in the number of parents and families using the wraparound services offered through the 

D20PC Program as measured by attendances and service categories. 

 

Strategy III – Community Support Initiative – To engage community 

organizations in actively serving the students and parents of D20. 

  
1. Increase nonprofits and community organizations collaborations 

2. the number of services provided to the target group 

3. Conduct Pre and Post surveys to measure change and improvement 
in community relations  

4. Establish All Star Teams involving cross school participation in 
nontraditional sports for the target community, such as golf, ballet,  
gymnastics, archery, rugby, tennis, Lacrosse, etc. 

1. Engage non-profits who have indicated an interest in participating in 
the D20PC Program to include but not limited to the following: 

 

a. Vision to Learn- eye screening and glasses 

b. Charleston Hope -mental health 

c. Strengthening Families – parenting classes 

 

Progress Monitoring –for Community Support Initiative 

 

1. Increase Parent and Student Use of Wraparound Services – These wraparound 

services will be monitored through data collected from each service paired with the 

student and parent receiving the services.  Dates, times, and service categories will be 

listed, and pre-post survey comparisons made.  Appropriate school connected staff and 

D20PCP staff will review and monitor the services to maximize access and used to 

determine progress and replication offerings. 

 Performance Metric - Title I sign-in sheet, Family Coach logs, and the percent of 

parents completing the program and program evaluations from the participants 

2. Implement Wellness Initiative – Health services provided through the Health Care 

Clinic will be monitored by collecting the list of expressed and identified needs from 

parents and students, matched with the medical services provided to determine how 

and best method to provide the services. D20PCP staff will plan and promote the 

appropriate match of services with needs and data collected to measure benefits and 

progress toward program goals, 
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 Performance Metric – Health log kept by the health care provider, Family Coach logs, 

and the percent of parents completing the program and program evaluations from the 

participants. 

 

 

Outcome 6 – All participating groups (students, parents, faculty, staff, and community 

partners) will report a positive attitude toward school support and assistance for 

students and themselves as measured by school climate surveys and panorama 

surveys. 

 

Goal – 6 - By the end of the program period, June 30, 2024, there will be an 

increase in the number of people rating program benefits as “Agree and Strongly 

Agree”  their pre-survey ratings.   

 

Outcome 7 – Less teacher turnover, better recruitment results for the best and brightest 

educators, and enhanced professional development for teachers, administrators, and 

staff, 

 

Goal 7 - By the end of the program period, June 30, 2024, the teacher turnover 

rate will decline by at least 10%. 

  

Outcome 8 – Students and parents are more aware of their history and have 

experience enhanced cultural actives which stretches the mind and enhances the social 

growth of everyone to participate in a culturally diverse society. 

 

Goal 8 – To expose students and parents to new and exciting activities that will 

increase the cultural awareness and broaden their perspective on minority 

contributions to our diverse society as measured by pre-post surveys on activities 

in the Lyceum Program 

 

 

Strategy IV- Teacher Recruitment and Retention - To provide support, 

professional development, and recognition for teachers and staff 

 
1. Professional Development Strategy – To build capacity as follows: 

 
a. Conduct grade level articulations across D20 schools. 

 
b. Establish a Teacher-to-Teacher Mentoring program across feeder schools. 

 



 

19 
 

c. Establish a Leadership Training Academy for teachers, teacher assistants, 
and other staff positions to provide new knowledge and techniques based on 
identified needs related to improving student performance. 

 
d. Provide professional development to address classroom management, 

discipline, and instructional best practices and strategies in the high poverty, 
urban settings. 

Incentive and Support Activities –  
 

a. Hire School Monitors and/or extend Family Coach positions to release 
teachers from non-instructional duties and allow them to focus on teaching 
and learning. 

 

b. Reward teachers for improved student performance, teacher attendance, 
and promote job retention of more than 3 years.  

 

c. Provide an onsite Daycare for D20 teachers to recruit and retain 
teachers.  The center will serve children 8 weeks – 4 yrs old. 

 

Progress Monitoring –for Teacher Recruitment and Retention 
Initiative 

 

1. Professional Development Strategy -PDs will be planned and implemented by the 

D20PCP leaders with input from the intended audience.  PD session evaluations will be 

done after each session to provide feedback on benefits and needed changes to 

improve future sessions. All PDs will be measured by its relevance to program goals 

and worthiness for replication. 

 Performance Metric – Title I sign-in sheet, Family Coach logs, and the percent of 

parents completing the program and program evaluations from the participants 

2. Attitude Toward Program Services – D20PCP participating groups will be surveyed 

pre-post to provide feedback on program services and recommended changes.  

Program adjustments will be made going forward to promote progress toward 

achieving program goals.   

 Performance Metrics - School climate survey and/or program specific evaluations 

from the participants. 

3. Incentive and Support Activities – School monitors will be hired to address non-

instructional activities performed by teachers.  These activities will be monitored by 

identifying and collecting assignments in a timely manner to provide the services 

without interruption.  A chart of assignments will be maintained and assessed for 

benefit and modification as needed. As appropriate, Family Coaches may be used to 

provide these services to complete their monthly responsibilities.  

 Performance Metrics - School climate survey and/or program specific 

evaluations from the participants. 
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4. Incentive Pay - Teacher rewards will be given for improved student 
performance, teacher attendance, and to promote job retention of more than 3 
years. Staff will also be included in the incentive program to promote team 
cooperation, contribution to total school success, and equitable treatment of all 
contributing staff members. Each of these categories will be monitored to 
determine who meets the established criteria and the awards that will be made.  
The availability of these incentive programs will be advertised to attract and 
encourage more participation and awareness of the opportunities.  Data 
collected from these awards will inform program success and worthiness of 
replication.  Data will also be collected to determine the savings/impact on other 
general operating budget items such as less substitute days used, etc. 
 

 Performance Metrics- Data from Munis Self Service and the Kelly Services 
report. School report card and student performance data. 

5 Daycare Services – D20PCP teachers will be given access to daycare services 
as a recruitment and retention benefit provide by the D20PCP.  The Daycare 
Center will meet all regulatory standards and function at high quality service.  It 
will be monitored, and teacher recipients will have criteria and participant 
expectations to follow for continued use of the center.   

 Performance Metrics – Feedback surveys will be done at least quarterly and 
program specific evaluations from the participants will be done annually or at 
the discontinuation of services. 
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MANAGEMENT PLAN – WITH MAJOR ACTIVITIES -SCHEDULE OF IMPLEMENTATION – D20PCP 

No. Initiatives Implementation Steps Implementation 
Dates 

Person(s) 
Responsible 

 
 
1. 

Program startup Activities 
  

Conduct D20PCP Debriefing on final program 
approval with budget adjustments as needed 

Week after 
Grant award 
announcement 
day 

D20PCP 
Leadership Team 

2  Advertise staff positions Upon grant 
notification 

CCSD Human 
Resource 

3.  Plan and implement the D20 ESSER EXPO to 
inform parents, students, non-profits service 
provider and the general community of the 
grant award and program services. 

May 2022 D20PCP 
Leadership Team 

4.  Identify target students June 2022 D20 Principals 

5  Invite potential service providers to display their 
services during the D20 ESSER EXPO 

May 2022 D20 Principal 
designee 

6  Map students with siblings and parents across D20 
participating schools 

June 2022 D20 Principals 

7  Identify the parent clusters to be served. June 2022 D20 Principal 
designee 

8  Hire staff: Program Director, 2 Program 
Coordinators, 4 Family Coach Supervisors, 40 
Family Coaches 

July 2022 D20 Principals 

9  Assign Family Coaches to family clusters July 2022 D20 Principals 

10  Plan and Conduct Family Coach training July 2022 D20 Principals 

11  Conduct Family Cluster orientation with students 
and parents 

August 2022 D20 Principals 
Program Director 
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12  Present approved program to parents, churches, 
community organizations, and service agencies 
and potential service providers 

August 2022 D20 Principals 

13  Create the Incentive criteria for parents and 
students 

August 2022 D20 Principals 

14  Create the 1st Qtr Parent/Student MOU August 2022 Program Director 

15  Identify potential partners to provide wrap 
around services 

July 2022 D20 Principals 

16  Create MOU with selected wraparound service 
provider 

July 2022 D20 Principals 

 Initiative I - Student 
Support   

     

17  Strategy 1 – Extended 
Learning 
 
 

Conduct student selection/assignment for Early 
Bird or After school Tutoring (school day 
tutoring may be available for students with 
flexible schedules) 

September 2022 D20 Principals 
w/Instructional 
Coaches 

18  Match students with appropriate tutoring 
service. 

September 2022 D20 Principals 
w/Instructional 
Coaches 

19  Integrate tutoring services with teacher 
contacts and establish common assignment 
notification information 

September 2022 D20 Principals 
w/Instructional 
Coaches 

20  Provide contact information and scheduled 
tutorial services with Family Coaches  

September 2022 D20 Principals 
w/Instructional 
Coaches 

21  Establish Student Study Teams as appropriate. October 2022 D20 Principals 
w/Instructional 
Coaches 
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22  Identify summer camp sites, collaborators, and 
materials related to student progress charts  

February 2023 D20 Principals 
w/Instructional 
Coaches 

23  Establish summer tutorial services for selected 
students 

February 2023 D20 Principals 
w/Instructional 
Coaches 

24  Monitor and adjust activities based on student 
academic progress and tutorial status reports 

January 2023  D20 Principals 
w/Instructional 
Coaches 

 Strategy 2- Social 
Emotional Strategy 

Identify student needs in the assigned areas September 2022 Program Director 

25  Identify programs and services to match 
student assessment needs. 

September 2022 Program Director 

26  Prepare MOUs for services identified September 2022 Program 
Coordinator -WS 

27  Schedule and conduct services for students and 
parents as indicated in service providers’ 
assessments 

September 2022 Program 
Coordinators w/ 
Service Providers 

28  Collaborate with Burke high School to establish 
the list of potential presenters for the annual 
Lyceum Series 

September 2022 Program Director 

29  Select the age-appropriate Lyceum Program 
series specific to the individual schools 

September 2022 D20 Principals 

  Register the selected Lyceum Program series to 
reserve anticipated space 

September 2022 D20 Principals 

30  Schedule selected program with the Lyceum 
Planning Committee 

September-
October 2022 

D20 Principals 
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31  Monitor program activities as appropriate Ongoing Prog. Director, 
assigned Prog.  
Coordinators 

  Provide feedback to D20PCP Leadership Team 
on progress  

Ongoing Program Director 

 Initiative 2 – 
Family/Parent Support 
Initiative  

    

32 Strategy 1 - Family Coach 
Initiative 

Hire and match Family Coaches (FCs) to their 
assigned student/parent clusters 

July 2022 D20 Principals 
  

33  Create the FCs Toolbox for reference materials  July 2022 Program Director 

34  Conduct training on job duties, techniques, 
expectations, way of work, contact methods, 
etc. for the FCs and their supervisors 

July 2022 Program Director 
D20PCP Leaders 

35  Create the schedules for family introduction 
and contact convenience  

July 2022 FCs and 
Supervisors 

36  Conduct FCs/Family group “getting to know 
you” meetings and activities to develop 
interpersonal relations 

August 2022 Program Director 
w/Family Coach 
Supervisors and 
Family Coaches 

37  Conduct FCs services to the assigned family 
groups 

August 2022 Family Coaches 

36  Attend staff meetings and designated activities  Monthly or as 
needed 

FCs and 
Supervisors 

39  Prepare progress reports for monitoring and 
activity adjustments as needed 

Monthly as 
required 

FCs and 
Supervisors 
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40 Strategy 2 – Family Support 
and Training Strategy 

Plan and conduct family engagement activities 
with community service provider and other 
resources 

Monthly and as 
assigned 

 
Program Director 
and Coordinator 

41  Arrange for transportation as appropriate to 
conduct planned programs for students and /or 
parents 

As needed to 
conduct planned 
activities 

 Family Coaches 

42  Attend SIC meetings to provide updates on 
events and program progress 

Ongoing D20 Principals 
Program 
Director, 
Coordinators 
Family Coaches 

43  Assess and arrange for wi-fi access for assigned 
family clusters 

September 2022 Program Director 
w/ Family 
Coaches and  
Supervisors  

44   Identify and recommend classes appropriate to 
the needs and interest of assigned Family 
Clusters. 

June 2022 Program Director 
w/ Family 
Coaches and  
Supervisors 

45  Establish Parent Hubs with a Zoom Room and 
other resources for program activities at 
convenient locations to encourage more 
participation and relationship development 

June 2022 D20 Principals, 
Program Director 
w/ Family 
Coaches and  
Supervisors 

46  Advertise the benefits and incentives related to 
the parenting classes 

May 2022 D20 Principals  
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47  Conduct parenting classes as needed and 
recommended  

Ongoing Program Director 
w/ Family 
Coaches 

48  Maintain records of class activities Ongoing Program Director 
w/ Family 
Coaches 

49  Celebrate milestones of participants to include 
incentive awards as planned, approved, and 
appropriate to the program goals. 

Quarterly D20 Principals, 
Program Director 
w/ Family 
Coaches and 
Supervisors 

50  Monitor and adjust program activities and 
services as needed and report progress and 
problems, as necessary, to keep the program 
moving forward. 

Ongoing Program Director  
and assigned 
Coordinators 

51 Strategy 3 - Wellness Project  Recruit and establish Health Care Clinic services 
at convenient locations to serve D20PCP 
participants. 

July 2022 D20 Principal 
Designee 

52  Prepare and decorate the Heath Clinic(s) at 
designated location to make them, informative, 
and comfortable for patrons and service 
providers. 

July 2022 D20 Principal 
Designee 

53  Advertise the D20 Health Care locations and 
services provided on social media and other 
avenues to reach the potential clients. 

August 2022 and 
ongoing 

Program Director  
and assigned 
Coordinators 

54  Schedule and serve clients as appropriate Ongoing Family Coaches 
and Health Care 
providers 
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55  Make referrals as needed to maximize use of 
the Health Care services 

Ongoing Family Coaches 
and Health Care 
providers 

56  Monitor client participation and follow-up  Ongoing Family Coaches  

57  Provide feedback as necessary to enhance the 
client benefits and increase their participation 

Ongoing Family Coaches 
and Health Care 
providers 

58  Report Health Clinic progress and suggested 
changes to improve and increase client benefits 

Quarterly Family Coaches 
Program Director 
& Coordinators 

 Strategy 4 – Family 
Education and Economic 
Development 

   

59  Identify the resources needed to establish the 
following classes:  
 

1. GED Classes 
2. Career and Technology Classes 
3. Health and Nutrition Classes  
4. Parenting Classes 
5. Exercise classes 

 

 

July 2022 D20 Principal 
designee 

60  Arrange for access to the resources needed to 
operate and provide the classes 

July 2022 D20 Principal 
designee 

61  Advertise and promote the classes to D20 
parents and adult family members 

August 2022 and 
ongoing 

Adult Ed Director   

62  Conduct registration for the class/training 
offers 

September 2022 Adult Ed Director 
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63  Establish the process that will be used to award 
completers 

October 2022 Adult Ed Director 

64  Conduct the classes and monitor participation September 2022 Adult Ed Director 
and Staff 

65  Report progress and any problems as they 
occur 

September 2022 Adult Ed Director 
and Staff 

66  Celebrate milestones of the participants and 
award incentives as planned 

Ongoing Adult Ed Director 
and Staff 

67  Arrange job fairs and job preparation sessions 
for employment opportunities 

Each Semester Adult Ed Director 
and Staff 

68  Identify potential employers and arrange for 
internships and entry employment 
opportunities 

Ongoing Adult Ed Director 
and Staff 

69  Collect data on program activities At completion of 
each event cycle 

Adult Ed Director  

70  Report data to leadership team and other 
appropriate parties 

Annually Program 
Coordinator 

71  Conduct special commencement exercises as 
needed 
 

Semi annually  Adult Ed Director 
and Staff 

 Initiative III – Community 
Support Initiative 

    

72  Establish a list of churches, nonprofits, and 
service agencies to match the needs and 
planned activities of the D20PCP  

August 2022 and 
ongoing 

Program Director  

73  Create MOUs with churches, community 
organizations, and service agencies to deliver 
services identified as beneficial to the D20PCP 

As needed Program Director 



29 
 

29 
 

74  Plan and conduct services as outlined in the MOUs Contract period 
ongoing 

Program Director 
and Service 
provider 

75  Monitor the services and report problems and 
progress 

Ongoing Program Director 

76  Provide written reports and presentations as 
scheduled by the D20PCP Leadership Team 

Quarterly D20PCP 
Leadership Team 

77  Celebrate milestones of the participants and award 
incentives as planned  

Quarterly Director, 
Coordinators, 
Family Coaches 

78  Collect data on program activities Monthly Program 
Coordinator 

79  Report data to leadership team and other 
appropriate parties 

Annually Program 
Coordinators 

 Initiative IV – Teacher 
Recruitment and Retention 

    

80 Strategy 1 - Professional 
Development 

Access the training needs of the teachers August 2022 D20 Principal 

81  Identify common needs among the D20 school 
faculty 

August 2022 D20 Principals 

82  Establish priorities and plan the delivery system of 
the selected training needs 

September 2022 D20 Principals 

83  Establish the Leadership Training Academy October 2022 Program Director 

84  Establish Teacher-to-Teacher Mentoring Project October 2022 Program Director 

85  Provide the professional development sessions to 
address the selected priorities 

November and 
ongoing -2024 

 D20 Principals 
Program Director 

86  Plan and implement grade level articulation among 
D20 schools 

 October 2022 Program 
Coordinator 

87 Strategy 2 - Incentive and 
Support Activities 

Establish an onsite D20 Daycare service for D20 
teachers/(May be a subcontract with an establish 
Day Care provider)   

August 2022 Program 
Coordinator 
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88  Hire and assign school monitors to relieve teachers 
of non-instructional duties 

September 2022 Program 
Coordinator 

89  Develop the criteria for the incentive awards September 2022 Program 
Coordinator 

90  Publish the criteria and process for incentive 
awards  

September 2022 Program 
Coordinator 

91  Implement the Incentive program as planned November and 
ongoing quarterly  

Program 
Coordinator 

92  Celebrate the awards as they occur Quarterly Program 
Coordinator 

93  Collect data on program activities    Monthly Program 
Coordinator 

94  Report data to leadership team and other 
appropriate parties 

Quarterly Program 
Coordinator 

95  Conduct program assessment to modify 
program for the second year implementation 

Quarterly D20 Principals 

96 General Program Activities 
  

Prepare and submit reports as required As identified by 
CCSD 
administration 

D20 Principals 
Program Director 

97  Publish program progress Quarterly Program Director 

98  Research and identify grants and other funding 
sources to sustain the program after 2024 

Ongoing D20 Principals and 
Program Director 

99   Review current funding to identify possible 
funds that can be repurposed for sustainability 

Ongoing Program Director 

100  Identify successful components of the program 
that can be modified for sustainability 

Ongoing Program Director 

101  Prepare proposal for program modifications to 
sustain the successful items of the program 

Ongoing Program Director 

102  Present sustainability proposal to CCSD 
Administration for funding consideration 

April 2023 and 
April 2024 

D20 Principals 
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103  Share successful components for replication to 
other CCSD Principals 

Annually as 
allowed 

D20 Principals 

104 Year 2 – 2023-24 Repeat activities with appropriate 
modifications based on evaluation results and 
new information 

August 2024 
And ongoing 

D20 Principals 
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A B C D
DISTRICT 20 PRINCIPAL COLLABORATION PROGRAM - ESSER III PROPOSAL

Category Prep Time/-6/22Year 1- 22-23
PERSONNEL
1.   Director - 240 days $93,000.00
2.    Program Coordinators - 2 Positions - Wrap 
around services and Family Services $120,000.00
3.   Administrative Asst for D20PC  Programs $52,723.00
4.   Finance Specialist for D20PC Program $52,723.00
5.  Teacher Retreats - twice a year for 2 day =4 
days at $120/day $76,800.00
6.  Incentive awards to Instructional staff for 
benchmark accomplishments: Perfect attendance -
$100/qtr; Map scores - $100/3 times; iReady 
FastBridge/Achieve 3000/ALEKS $216,000.00
7.  Teacher prep for extended planning @ 2 hours 
per week for 20 weeks time 95 teachers (SC-35, JM-
18, CP- 16, SPM-15, BH-19) $608,000.00
8.   Stipends for D20PC Leadership Team $60,000.00
9. Supplement for Adult Ed Program Director $20,000.00
Fringe Benefits @ 31% $402,766.26
Parttime Staff
9.   Family Coach Supervisors -  4 positions - 
Parttime for 240 days $116,000.00
10.   Family Coaches -40 positions to address 5 
students or equivalent parent clusters; part-time at 
minimum contact with students and parents of  10 
hours/week and max at 60 hours a month which = 
*1200/mo stipend for 240 days

$576,000.00

11.  Adult Learning -GED, Career Tech classes $31,200.00

 Incentive Awards
12.  Incentives - Rewards for Parents for meeting 
monthly benchmarks at $100/student for 10 
months X 300 students $300,000.00
13.  Student Incentive Rewards for benchmark 
accomplishments

$22,500.00

14.  Training and incentives for SIC members for 5 
SICs @ $5000/school $25,000.00

Travel
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15.  State and local travel reimbursement for 
program designated/approved activities, e.g., 
training, meeting attendance, specified activities, 
etc.,full time staff, e.g.,  for teachers, principals, 
staff,  Director, Coordinators; $200/month X 7 
people X $0.585 cents per mile $9,828.00
16.   National Travel to conferences/workshops by 
representative groups of participants: estimated 5 
persons/school at an ave. of $2500/year to include 
transportation, per diem, accommodations, 
incidentals, registration

$62,500.00

17.  Parent/student transportation for field trips, 
family group activities, 8 months activities at 
$10,000/school

$50,000.00

Supplies
18.   Student activity supplies 300 students X$ 300 $90,000.00
19.  Parent activities/supplies for 300 parents @ 
$150/parent group

$45,000.00

20.  Office Supplies - $10,000/school for 5 schools $50,000.00
21.  Refreshments for student and parent activities

$50,000.00

Equipment
22.  Office equipment - computer with printer; cell $17,500.00
23.  Office equipment - for off campus Parent Hubs $25,000.00
  Promethean Boards, printer for the Zoom Room (5)

Printing and Binding 
 
24.  Printing and binding for workshop and planning 
material, website construction and update, 
publications for parents, students, and participating 
organizations

$50,000.00

Contractual Agreements- Wraparound Services
25.  Tutoring services - 300 students X 3 hours per 
week X $45/hour for 30 weeks

$810,000.00
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26.  Consultants for PD presenter $5000/year for 
each school $25,000.00
27.  Consultants for D20PC Leadership Team and Staff $250,000.00
28.  Day Care Services for 20 children 
@$350/weekfor 36 weeks $252,000.00
29.  Matching funds for non-profit collaboration activiites $500,000.00
30  Lyceum Program for school group participation $50,000.00
31.  Heritage School of Knowledge materials and 
activities- Saturday School

$50,000.00

32.  Independent Evaluation Contract $75,000.00

Other
32.  Adjustment for second pay increases and 
activities
33.  Student uniforms -@$ 30/uniform $30,000.00
     Yearly total $5,264,540.26
Two Year Total
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Year 2 - 23-24

$93,000.00

$120,000.00
$52,723.00
$52,723.00

$76,800.00

$216,000.00

$9,400.00
$60,000.00
$20,000.00

$402,766.26

$116,000.00
$576,000.00

$31,200.00

$300,000.00
$22,500.00

$25,000.00
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$9,828.00
$62,500.00

$50,000.00

$90,000.00
$45,000.00

$50,000.00

$50,000.00

$17,500.00
$25,000.00

$50,000.00

$810,000.00
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$25,000.00
$250,000.00

$252,000.00
$500,000.00

$50,000.00
$50,000.00

$75,000.00

$526,454.03

$30,000.00
$5,192,394.29
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SUSTAINABILITY 

Sustainability refers to the ability to maintain or "sustain" itself over time.  Unfortunately, many 
excellent programs have been initiated in CCSD, but due to loss of funds, many best practices 
and services were discontinued after funding ceased.   
 
The research about sustainability supports three major questions that must be asked:  
. 

1. Social Impact: Why Do You Do What You Do? 
2. Economic Viability: How Do You Fund What You Do? 
3. Capacity to Deliver: What Supports What You Do? 

 
The social impact is obvious to the business of education, but we must constantly revisit how 
we do what we do.  “Doing school” has taken on new challenges and demands that we look at 
options to achieve our goals.   In addition to informing decisions on finances and capacity, 
revisiting the mission, vision, and goals helps ensure that our way of work is effective, efficient, 
and relevant. Methodology and service delivery must be re-examined and modified as 
indicators suggest a need for change. 
 

This examination requires looking at what is working, what is not working, and what we need to 

do to be successful in meeting the established goals.  Data collected from the many activities 

and services that will be implemented in the D20PCP, will allow us to focus on what is 

effective; what modifications can be made to continue after start-up costs are no longer 

necessary; and are there better ways of getting the same results?  This learning curve will 

allow us the opportunity to discontinue what is ineffective and repurpose/redirect funds to more 

effective actions and processes.  

Funds that are ongoing and can be repurposed include:  

• Title I & Title IV funds 
• State School Improvement Grants to identified schools TI and non-TI schools 
• School Improvement Programs 
• Comprehensive Support and Improvement Schools (CSI Schools) 
• Targeted Support and Improvement (TSI) Schools 
• Priority Schools 

Because we believe that the D20PCP offers some unique combinations and methods of 
serving students through a connected pipeline, we consider this a “breakthrough” pilot, worthy 
of replication.  Such a program with the obvious demographics is prime for competitive grant 
funding through education foundations, government funding and many other possibilities that 
will be explored throughout the operation of this program. 

The community development partnerships and shared responsibility for educating students will 
demonstrate a more effective way of operation and service delivery.  These partnerships have 
the capacity and responsibility to address the needs of the people they serve.  This shared 
responsibility will render cost saving and be more responsive to the community.  We are 
certain that our sustainability methods will reap many benefits for the D20 students and their 
families.  
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D20 PCP Principals’ Additional Duties 

The D20PCP principals will conduct additional duties to plan, organize, control, 

and direct the activities of the program.  For these additional duties and extra 

time to be spent overseeing the program, a stipend of $1,000 per month will be 

paid to each principal.  While this program will be managed by the team who will 

meet, discuss, review critical information and supervise the Program Director, 

each principal will have primary responsibility for the oversight of the program 

initiatives as follows: 

Team Leader – Start up and General Management - Janice Malone  

Initiative I – Student Support - Cheryl Swinton 

Initiative II – Family (Parent and Student) Support -Wanda Sheats 

Initiative III – Community Support – Stephanie Spann 

Initiative IV – Teacher Recruitment and Retention -Amber Sainz 

A summary of the additional duties is listed below, and more detailed information 

can be seen on the Implementation Plan. 

1. Develop, plan, and organize the D20PCP proposal  

2. Supervise additional program personnel 

3. Recruit and hire additional staff 

4. Monitor and evaluate D20 PCP staff 

5. Collect, analyze, and maintain data from project activities 

6. Create and administer data collection surveys 

7. Plan, organize, control, and direct all activities of the D20PCP 

8. Conduct meetings to keep community and parents apprised of program 

activities and progress 

9. Present reports to selected groups 

10. Build community relations with new and expanding service providers 

11. Identify and select non-profits to provide services to the schools 

12.  Design and establish adult learning curriculum 

13.  Oversee budget expenditures 

14.  Oversee the development of required reports to CCSD 
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D20PC Program Director 

• Recruit and assist in hiring and training of program staff 

• Serve as a motivating mentor to staff.  

• Lead large group discussions to answer questions and remedy complaints. 

• Create and nurture effective communication within the program  

• Build a strong team through open communication and by collaborating on decision-

making responsibilities.  

• Initiate and set personal objectives and action steps for the program based on program 

goals and critical benchmarks . 

• Identify specific processes and action steps to keep the program on track with the 

implementation schedule 

•  Maintain records that document program activities and progress/problems to be 

addressed. 

• Make recommendation to the D20PC regarding changes needed to keep the program 

moving toward success. 

• Prepare reports and updates as needed. 

• Follow budget guidelines and operations process as defined by CCSD. 

• Work collaboratively with the evaluators to verify and report program progress and/or 

issues 

• Monitor budget and approve operations and budgets and required by the D20PC 

Leadership Team 

• Conduct public relations activities to keep all stakeholders informed of program 

activities, progress, and needs as appropriate. 

• Provide regular written reports and presentations to the D20PC Leadership Team. 
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Job Description – D20PCP 
 

Program Coordinator (Family Services and Wrap Around Services) 
 

• Prior experience with organizing teams of people 
• Coordinate with nonprofit organizations to provide services to families 
• Coordinate schedule of events with Director 
• Manage wrap around services/Family provided to D20 families 
• Communicate clearly and accurately with ALL parities (Director, Family Coach 

Supervisors, D20 Principals Nonprofit Organizations, etc.) 
• Monitor effectiveness of services offered 
• Recruit Family Coaches - Visit churches and other organizations to share D20 

Initiative and encourage participation 
• Recruit and assist in hiring and training of program staff 

• Serve as a motivating mentor to staff  
•  Lead large group discussions to answer questions and remedy complaints 
• Create and nurture effective communication within the program  
• ·Build a strong team through open communication and by collaborating on 

decision-making responsibilities.   
• Initiate and set personal objectives and action steps for the program based on 

program goals and critical benchmarks  
•  Identify specific processes and action steps to keep the program on track 

with     the implementation schedule 
• ·Maintain records that document program activities and progress/problems to 

be   addressed 
• Make recommendations to the D20PC regarding changes needed to keep the 

program moving toward success 
• Prepare reports and updates as needed. 
•  Follow budget guidelines and the operations process as defined by CCSD. 
•  Work collaboratively with the evaluators to verify and report program progress 

and/or issues 
• Monitor budget and approve operations and budgets and required by the D20PC 

Leadership Team· 
• Conduct public relations activities to keep all stakeholders informed of program 

activities, progress, and needs as appropriate. 
• ·Provide regular written reports and presentations to the D20PC Leadership 

Team 
• Recruit and assist in hiring and training of program staff 
• Serve as a motivating mentor to staff.  
• Lead large group discussions to answer questions and remedy complaints. 
• Create and nurture effective communication within the program  
• Build a strong team through open communication and by collaborating 

on decision-making responsibilities.  
• Initiate and set personal objectives and action steps for the program based on 

program goals and critical benchmarks 
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• Identify specific processes and action steps to keep the program on track with 
the implementation schedule 

• Maintain records that document program activities and progress/problems to be 
addressed. 

• Make recommendation to the D20PC regarding changes needed to keep the 
program moving toward success. 

•  Prepare reports and updates as needed. 
•  Follow budget guidelines and operations process as defined by CCSD. 
• Work collaboratively with the evaluators to verify and report program progress 

and/or issues 
• Monitor budget and approve operations and budgets and required by the D20PC 

Leadership Team 
• Conduct public relations activities to keep all stakeholders informed of program 

activities, progress, and needs as appropriate. 
•  Provide regular written reports and presentations to the D20PC Leadership 

Team. 
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Family Coaches - Job Description 

• Willing and passionate about working with families of students within the D20 
community 

• Able to clear background checks 
• Skilled communicator, able to engage in positive interactions with families 

providing support, demonstrating respect and setting clear boundaries 
• Work with families to set goals related to their child(ren)’s academic and 

personal-social development 
• Assist families in the establishment of routines and behaviors that lead to positive 

change, committed to checking in (via phone, emails, and home visits) with 
family members on a regular basis 

• Support and assist in planning positive family events (Aquarium, AA International 
Museum, family break away activities, attend arts and music events, tour 
Charleston and the surrounding area, visit historical centers, etc.) 

• Frequent communication with the school and teachers 
• Attend PTA meeting, parent conferences, with family members as needed and 

monitor parents’ attendance  
• Maintain accurate records of student academic progress, major assignments, 

and other school requirements 
• Assist staff and parents in identifying appropriate wrap around services for the 

targeted students 
• Chart student/parent involvement with wrap around services provided 
• Keep the Family Coach Supervisor (FCS) abreast of activities, problems, and 

changes as they occur or anticipated with regard to the assigned students and 
parents 

• Participate in selected student/parent activities as assigned by the FCS. 
• Follow-up on identified issues, make recommendations regarding needed 

changes, and maintain records of the actions taken. 
• Perform duties as assigned by the supervisor. 
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DISTRICT 20 PRINCIPALS COLLABORATION (D20PC) 
SCHOOL BASED DATA FOR ESSER III GRANT PROGRAM 

Vision: By spring of 2027, all students will read on grade level by 5th grade 

Need/Problems to be 
Addressed 

CPA’s Current Data  SCE JM SPM BHS 

Low academic 
performance 

Fall 21 to Winter 2022 MAP 
Reading: 40% Proficiency/41% 
students’ growth 
Math: 35% Proficiency/44% 
Growth 
2021 SC Ready 
Math: 40% Not Met 
Reading: 42% Not Met 
Science: 49% Not Met 

Fall 21 to Winter 2022 MAP 
Reading: 20% Proficiency/ 36% 
student growth 
Math: 18% Proficiency/40% 
Growth 
2021 SC Ready 
Math:  59% Not Met 
Reading: 60% Not Met 
Science: 65% Not Met 
  

 Fall 21 to Winter 2022 MAP 
Reading:  Proficiency 33%/ 
students’ growth 
Math:  Proficiency 50%/Growth 
2021 SC Ready 
Math: 79%    Not Met 
Reading: 91%    Not Met 
Science:  96%   Not Met 

MAP Fall 21 - Winter 22  
Reading - Median 26th percentile; 
Percent making growth - 44% 
2021 SC Ready ELA - 12.3% met or 
exceeding; Math - 3.0% meet or 
exceeding; SC PASS Science - 6.9% 
met or exceeding 
 
  

EOC C or above: 
Algebra 1: 13.9% 
English 2: 45% 
Biology 1: 16.3% 
College Ready: 12.8% 
(Based on SAT, ACT, AP, Dual-
credit) 
Career Ready: 31.2% 
(Based on Completer status, 
WIN, ASVAB) 
Grad Rate: 78.9% 
Students taking AP: 5.2% 
C or better on AP: 7.7% 
MAP Reading: 210.0 RIT (13%) 
MAP Math: 215.7 RIT (10%) 
 

Excessive absences 40% Chronic Absenteeism 
Aug.2021 to March 2022 

47% Chronic Absenteeism – 
Aug. 2021 to March 2022 

Chronic Absenteeism Aug.2021 
to March 2022 

26.9 % 20-21 Chronically Absent Chronic Absenteeism 21/22: 
30.3% 

Dropout NA  NA  6.3% (2020-2021) of total 379 

Grade level retention 0% for the 2021 school year due to 
COVID-19 absences 

0.8% 2020-21 0% for 2021 due to COVID 
absences. 

0.8% 2020-21 21.4% 
76 total students 
9th grade: 53 
10th grade: 15 
11th grade: 7 
12th grade: 1 
YTD: 1366 total referrals 
 
 
 



 

42 
 

 
 
 

Disciplinary Problems 21 Suspensions and expulsions 
14 or 29% of office referrals 
21% of office referrals were from 
bus drivers 
 

 Top Referrals 
• Refusal to obey 24.2% 

(95) 
• Hit, kick, push 22.4 % 

(88) 
• Fighting 9.9% (39) 
• Major disruption 9.2% 

(36) 
Grade Levels 

• 4th grade 47.7% (187) 
5th grade 25.5% (100) 

Top Referrals 
•Disrespect 
•Refusal to obey/Defiant 
* Fighting 
 
See additional data 

Top 3 offenses: 
Cutting: 20.2% (276) 
Refusal to Obey: 17.8% (243) 
Unauthorized Device: 12.8% 
(175) 
Referrals by Grade Level 
9th Grade: 62.6% (855) 
10th Grade: 15.1% (206) 
11th Grade: 11.3% (155) 
12th Grade: 11.0% (150) 

     See Data Link Data Link 

Lack of parent 
participation 

 TBD  TBD  TBD 5% of parents completed the 
annual report card parent 
survey  
(19 out of 353) 
 
Parent Event on 3/24 had only 2 
parents attend 
 
Open House on 9/28 had only 4 
parents attend 
 

Limited student exposure 
to motivating activities 

  Students don’t have access to 
after school activities such as 
sports, etc. 

Limited number of related arts 
classes. 
 
Opportunities: 
Step Team - GDD 
BHS JV/Varsity Sports 
 
 

 
•Professional Development 
cycles around rigor, student 
engagement, and student 
discourse 
•Extracurricular experiences to 
enrich a student’s academic 
performance (TEDx, Gaillard 
Center, etc.) 
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Teen 
Pregnancy/promiscuity; 
school crime, alcohol and 
drugs 

NA  Community concerns regarding 
drugs, guns, and gang violence. 

1 transfer student @ Florence 
Crittenton Place  
Community concerns regarding 
gun and gang violence 
Drug possession referrals - 5 
Drug distribution referral - 1 
Drug usage referrals - 3 

Data Link 

Mental health and 
Emotional Disorder 

    ED-5 Students (Emotional 
Disability 

Classroom Management 88% (156) of all referrals Teacher 
Managed 

 37% (226) of all referrals 
Teacher Managed 

 
63% (392) of all office managed 
referrals  

 
618 total 
 

CCSD Climate Coach - Super Six 
and De-escalation training offered 
to all faculty and staff 

• Instructional coaching 
cycles to assess the needs of 
individual teachers and create 
action steps.  
• Schoolwide policies 
working towards limiting 
classroom disruptions and 
distractions 
 

Child Neglect (DSS Cases) TBD DSS -Data-TBD  TBD DSS - data TBD 2 child abuse and neglect cases 
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