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From the Desks of 
the Executive Director of Early Childhood School Readiness Programs 

and the Head Start/EHS Director

Charleston County School District Head Start/Early Head Start (EHS)
continues to work diligently to support families in their triumphs and challenges while providing the highest
quality learning experiences to the children in our program. The Head Start/Early Head Start program
shares the vision and goals of the Charleston County School District to prepare children in our community
for kindergarten and beyond for a successful life to optimize their potential.

The 2020-2021 school year continued to be a challenge for staff, children and families, as we faced COVID-
19 and variants for yet another year.

Based on the opportunities afforded by the Office of Head Start, CARES Act and Charleston County
School District, we were able to continue to serve children and families and keep all staff employed. In
addition to the virtual learning provided when quarantine was required, iPads were distributed along with
educational materials and meals through distribution events.

We certainly have a dedicated and hard-working team here! They are Charleston strong! Our success is a
result of the efforts put forth by staff, families, and community partners to get through this together. We
are grateful for the opportunity to continue to serve our vibrant Charleston community.

H E A D  S TA RT/ E A R LY  H E A D  S TA RT
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• In spite of the pandemic we continued contracted
services virtually with the Medical University of
South Carolina (MUSC) to assess the social-
emotional climate of all Head Start/EHS
classrooms in addition to providing support
services to children, families and teachers

• 4th year of Cooking Matters course offering
healthy food preparation for families (virtually)

• Expanded implementation of Be Well Care Well
for staff wellness to additional sites

M AJ O R  C E L E B R AT I O N S  F O R  2 0 2 0 - 2 0 2 1

• No financial audit findings in 2 years

• Our Health Advisory Services Committee
continued to expand

• Continued biweekly distribution of fresh produce
boxes through our partnership with Lowcountry
Food Bank and Grow Food Carolina

• Rapid response to COVID-19 pandemic

• Purchased new furniture for 19 of 32 (59%) for
Head Start classrooms with upgraded furniture 
and fixtures

• West Ashley site received A+ QRIS (quality
rating)from DSS Licensing

Our challenges include:  
• Identifying classroom space in areas of highest need

• Building and maintaining a full and viable Parent Policy Council 

• Hiring staff due to a dwindling qualified early childhood workforce

Kimberly Foxworth, Executive Director of Early Childhood School Readiness Programs
Dena A. Davis, Director of Head Start & Early Head Start 
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MISSION
To ensure school readiness and self-sufficiency through a 

comprehensive approach for at risk children (birth to five) 
and their families in Charleston County

VISION
School ready children, self-reliant families!

MISSION AND VALUES 
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HEAD START ANNUAL REPORT REQUIREMENTS 

Sec. 635 {42 U.S.C.9801} Federal guidelines state that
Head Start/Early Head Start programs were created
to promote the school readiness of low-income
children by enhancing their cognitive, social, and
emotional development in a learning environment
that supports children’s growth in language, literacy,
mathematics, science, social and emotional
functioning, creative arts, physical skills, and
approaches to learning; and through provisions to
low-income children and their families health,
educational, nutritional, social, and other services that
are determined, based on family needs assessments, to
be necessary.

Sec. 644 {42 U.S.C. 9839} (a)(s) Each Head Start agency shall make available to the public a report published at
least once in each fiscal year that discloses the following information from the most recently concluded fiscal year,
except that reporting such information shall not reveal personally identifiable information about an individual child
or parent:

   A.   The total amount of public and private funds received and the amount from each source

   B.   An explanation of budgetary expenditures and proposed budget for the fiscal year

   C.   The total number of children and families served, the average monthly enrollment (as a percentage of
funded enrollment), and the percentage of eligible children served

   D.   The results of the most recent review by the Secretary and the financial audit

   E.   The percentage of enrolled children that received medical and dental exams

   F.    Information about parent involvement activities

   G.   The agency’s efforts to prepare children for kindergarten

   H.   Any other information required by the Secretary Of Health and Human Services
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HEAD START AND CHARLESTON COUNTY SCHOOL DISTRICT HISTORY

Head Start began in 1965 as part of President Lyndon B. Johnson’s War on Poverty.
Head Start is an early childhood education program that serves low income
children and their families with an emphasis on health, nutrition and parental
involvement. Head Start services and resources are intended to nurture stable
family relationships, enhance children’s physical and emotional well-being, and
establish an environment to develop strong cognitive skills. Head Start helps to
create healthy development in low-income children ages 3 to 5. Head Start affords
preschoolers with the ability to engage successfully with their peers outside of the
family network, adjust to the space of a classroom, and meet the expectations the
school setting provides.

The Early Head Start program was established in 1994 to serve pregnant women
and children from birth to age 3. The program capitalizes on evidence that these
years are critical to children’s development. Early Head Start promotes healthy
prenatal outcomes, healthy families and infant and toddler development beginning
as early as birth.

CCSD applied for and was awarded an Early Head Start grant in 2009 to serve
104 pregnant women and children 6 weeks to age three. In 2011, CCSD
competed and received the grant to serve 1,145 preschool children. Fast forward
to today, we are now serving 184 children and pregnant women in Early Head
Start and 817 three and four year olds, totaling 1,001 children.

The Charleston County School District (CCSD) Head Start and Early Head Start
program is committed to preparing young children to enter kindergarten and meet their fullest potential. We recognize parents are a
child’s first and most important teacher. Parents are encouraged to be engaged in Head Start & Early Head Start activities and
committees. Working together with parents, this goal can be accomplished.

Our staff is passionate about early care and learning as a child’s foundation for each stage of growth development from birth to age
five. While children learn through play, each teacher is intentionally teaching, individualizing, and guiding all aspects of their learning.
All children have potential, whether they have special needs or not. Our goal is to help each child blossom.

We believe children thrive in a safe, nurturing environment that encourages a child’s curiosity as they grow and learn. With the support
of our community partners, we strive to provide high-quality learning experiences to enhance the well-being of young children by
utilizing best-practices and caring staff. 
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OUR STAFF

Charleston County School District (CCSD) Head Start/Early Head Start staff is composed of content specialists with years of experience,
as well as Head Start requirements. The Head Start and Early Head Start teachers and assistants meet or exceed the mandates for an
Associate’s Degree, Bachelor’s
Degree, or Child Development
Associate (CDA) in Early
Childhood or Child Development.
All staff receive a minimum of 15
hours of required professional
development annually, along with
additional training needed based
on observations, research, data, and
best practices. Supervisors assist
staff with their professional growth
plans to further their education
and career goals. We are very proud
of the fact that several of our
parents have been hired as staff
which is a historical initiative of
Head Start.

Our three-year-old teachers have
begun their journey to early
childhood teacher certification.
Whether they have an associate’s
degree, bachelors’, or higher, by
2026 all teachers in our three- year-old Head Start program will be required to have completed their academic and testing requirements
for certification. We are providing funding and academic support to assist staff in achieving this goal.

With updates and upgrades to the classroom environments, professional development, and extensive training for our teachers, we will
be better prepared to provide the highest quality of early childhood education to our youngest learners.
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ELIGIBILITY FOR ENROLLMENT 

Charleston County School District (CCSD) Head Start & Early Head Start program serves Charleston County, SC and begins the
recruitment and enrollment process in the Spring prior to the new school year. Eligibility is determined by a variety of factors, using
our selection criteria based on community issues, primarily income, identified in our Community Assessment.

CCSD Head Start & Early Head Start is funded to provide services to 1,001 children. During 2018-2019 CCSD had a total enrollment
of 1,136 children and 1,075 children in 2019-2020. On average, 93.5% of those children were income eligible (including categorically
eligible) in 2018-2019 and 92.6% were income eligible in 2019-2020. Less than 11% of the families served by CCSD during this
period were over-income in 2018-2019 and less than 0.6% of the families served by CCSD during this period were over-income in
2019-2020. Ten percent of enrollment is intended for recruitment of children with disabilities. 

n Head Start   
n Early Head Start  

Head Start  and Ear ly  Head Start  Pr imary Type of  E l ig ib i l i ty
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EARLY HEAD START/HEAD START ENROLLMENT

E a r l y  H e a d  S t a r t

   Early Head Start Sites                                                  Funded Enrollment                                 Number of Classes 
   Mary Ford CFDC                                                                           32                                                            4 
   Home Based                                                                                 24                                                             0
   Midland Park                                                                                48                                                             6 
   Minnie Hughes                                                                             16                                                             2 
   St. James Santee                                                                          24                                                             3 
   Sanders-Clyde                                                                               8                                                              1 
   Stall                                                                                             16                                                             2 
   West Ashley                                                                                  16                                                             2
   Total                                                                                           184                                                           20

802

14

16

22

33

72

H e a d  S t a r t

   Head Start Sites                                                           Funded Enrollment                                 Number of Classes 
   A.C. Corcoran                                                                              34                                                            2 
   * Burns                                                                                        N/A                                                           N/A
   Child & Family/Mary Ford HS                                                         34                                                             2 
   Child & Family CD                                                                         20                                                             1 
   EB Ellington HS                                                                             34                                                             2 
   EB Ellington HS/CD                                                                       38                                                             2 
   Goodwin                                                                                       66                                                             4 
   James Island                                                                                34                                                             2
   Ladson                                                                                        N/A                                                           N/A
   Midland Park HS                                                                          136                                                            8 
   * Midland Park HS/CD                                                                  139                                                            7 
   Minnie Hughes HS                                                                        17                                                             1 
   Mt. Zion HS                                                                                  34                                                             2 
   * Mt. Zion HS/CD                                                                          27                                                             2 
   Sanders-Clyde                                                                              85                                                             5
   St. James Santee                                                                          17                                                             1
   West Ashley                                                                                 102                                                            6
   Total                                                                                           817                                                           47
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CUMULATIVE ENROLLMENT BY CHILD’S AGE

2020 - 2021

n Pregnant Women   n Under 1 year   n 1 year old   n 2 years old   n 3 years old   n 4 years old

127

29
57

92

334

DIVERSITY IN HEAD START & EARLY HEAD START

The Head Start/Early Head Start program embraces ethnic, cultural and linguistic diversity. The program builds upon the skills and
culture that each child and family brings to the program. For this reason, multicultural books and materials are provided in classrooms
to provide opportunities for both children and families to learn about different cultures and customs, as well as to see themselves
reflected in positive images.
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Native Hawaiian or Pacific Islander
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Other
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DIVERSITY IN HEAD START & EARLY HEAD START – continued
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EDUCATION LEVEL OF PARENTS

Parents are encouraged and supported
by staff, particularly Family Advocates,
to strive to reach their full potential.
Formal partnership agreements are
established with each family to include
goals in areas such as parenting, health,
housing, as well as educational and
vocational aspirations. One of our
greatest challenges remains the number
of parents who have not completed
their high school education.

n a. An advanced degree
or baccalaureate degree

n b. An associate degree,
vocational school or
some college

n c. A high school
graduate or OLED

n d. Less than high school
graduate

2020-2021 Parent and Guardian Education

250
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50

0

48

136

240

162

EMPLOYMENT STATUS OF PARENTS 

CCSD Head Start/EHS supports and
encourages all parents to move towards
self-sufficiency. 63% of all parents enrolled
were employed, attending school or
receiving job training. The fact that they
still qualify based on their income, speaks
to the cadre of the working poor in
Charleston County.

2020 - 2021

.7%
Active military

62.8%
Families
employed

24.7%
Families not
working

1.5%
Parent in school

10.2%
Parent in job
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Our program follows Charleston
County School District’s calendar
and operates for a minimum of 180
days per year. Centers provide
instruction from 7:30 am – 3:00 pm.
Attendance is a priority to ensure the
highest educational services and
outcomes for children.

AVERAGE MONTHLY ATTENDANCE 

100%

75%

50%

25%

0%
Aug

n Early Head Start       n Head Start

Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Average Monthly Attendance

HEALTH SERVICES 

Children enter Head Start and Early Head Start with diverse health care needs. Timely identification of children’s health
issues and promotion of good health is a critical component of Head Start/EHS towards school readiness. Within 45 days
of enrollment, the program ensures that children are screened for vision, weight, height, hearing and blood pressure. Staff
assists families in connecting with a medical and dental home if one has not already been established.

Our Health Services Advisory Council (HSAC) includes health, dental, mental health, and nutrition professionals specializing
in young children. They guide the program and assist with accessing community appropriate resources. Head Start has been
a leader in promoting healthy habits from a young age that children will maintain for a lifetime, including oral health,
nutrition, and mental wellness.
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MEDICAL & DENTAL SERVICES

While COVID-19 limited reaching our health goals, 381 children were up to date on a schedule of preventive and
primary health care according to the state’s EPSDT (Early and Periodic Screening, Diagnostic and Treatment) schedule
for well-child care in 2020-2021. 575 children completed dental examinations. Of the number of all enrollees in 2020-
2021 624 children had health insurance to include 596 enrolled in Medicaid and/or CHIP, 28 enrolled in private health
insurance and 15 with no insurance.

707 children completed screening for developmental, sensory and behavioral concerns in 2020-2021.

ADDITIONAL SERVICES
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A. Income below 100% of federal poverty line

B. Public assistance such as TANF, SSI

C. Status as a foster child - # of children only

D. Status as homeless

E. Over income

F. Number of children exceeding the allowed
over income enrollment (as noted below)
with family incomes between 100% and
130% of the federal poverty line

802

14

16

22

33

72

2018-2019
PRIMARY TYPE OF EL IG IB IL ITY

1. Number of children enrolled in the program who
have an Individualized Education Program (IEP) or
Individualized Family Service Plan (IFSP) indicating
they have been determined eligible by the LEA to
receive special education and related services
under the IDEA

• Prior to enrollment into the program for this
enrollment year

• During this enrollment year

49

25

24

2020-2021
Disabi l i ty  Serv ices

1.a. Of these, the number who were determined eligible to
receive special education and related services:

2020-2021

DISABILITIES SERVICES

Our Disability/Mental Health Specialist
works with BabyNet and Child Find to
ensure that we provide services to children
with special needs at the youngest age.

A total of 49 children were determined
eligible to receive special education and
related services either prior to enrollment
or during the 2020-2021 school year.

Diagnosed Primary
Disability

Speech or language
impairments

Visual impairment,
including blindness

Autism

Non-categorical/
developmental delay

# of children
determined to have

this disability

29

1

4

15

# of children
receiving special

services

29

1

4

15
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The Office of Head Start recognizes mental health and social-
emotional skills are important aspects of school readiness. CCSD
Head Start/Early Head Start provide a variety of screenings,
observations and follow-up services to support mental health and
social-emotional skills.

Parents receive information and training on social-emotional
development and mental wellness throughout the program year via
newsletters, training and correspondence using the Ready Rosie
parenting curriculum.

The Medical University of South Carolina (MUSC) and College of
Charleston interns conduct classroom observations of children. They
provide feedback to staff regarding strategies for optimizing
intentional learning opportunities, managing challenging behavior as
well as any recommendations for referrals. The MUSC mental health
interns are available to work with children, staff, and parents as well
as provide training on social-emotional development and mental
wellness topics.

MENTAL HEALTH SERVICES

1. Average total hours per operating month a
mental health professional (MH) spends 
on-site

2. Number of children for whom the MH
professional consulted with program staff
about the child's behavior / mental health 

2.a. Of these, the number for whom the MH
professional provided three or more
consultations with program staff

3. Number of children for whom the MH
professional consulted with the parents(s) /
guardian(s) about their child's
behavior/mental health

3.a. Of these, the number for whom the MH
professional provided three or more
consultations with the parent(s) /
guardian(s)

4. Number of children for whom the MH
professional provided an individual mental
health assessment

5. Number of children for whom the MH
professional facilitated a referral for mental
health services

192

42

11

9

0

0

5

MENTAL HEALTH SERVICES 

BY THE NUMBERS
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This is one aspect of early childhood education that sets Head Start and Early Head Start apart from other programs.
Family Advocates assist families in meeting their goals, interests and needs by providing direct assistance or referrals to
community resources. The information below reflects data submitted to Congress annually on the Program Information
Report (PIR). Families also received training and education, directly, at parent meetings and through our web-based
parenting education curriculum, Ready Rosie.

FAMILY OUTCOMES

FAMILIES RECEIVED THE FOLLOWING

SERVICES

Emergency/crisis intervention such as
meeting immediate needs for food, clothing,
or shelter
Housing assistance such as subsidies,
utilities, repairs, etc
Asset building services (e.g. financial
education, debt counseling)
Mental health services
Substance misuse prevention
Substance misuse treatment
English as a second language (ESL) training
Assistance in enrolling into an education or
job training program
Research based parenting curriculum
Involvement in discussing their child’s
screening andassessment results and their
child’s progress
Supporting transitions between programs (i.e.
EHS to HS, HS to kindergarten)
Education on preventative medical and oral
health
Education on health and developmental
consequences of tobacco product use
Education on postpartum care (e.g.
breastfeeding support)
Education on relationship/marriage
Assistance to families of incarcerated
individuals

  Needs       Services 

Identified    Received

    146             152

      15                15

      28                28

       4                  4
       1                  1
       1                  1
       6                  6
       6                  6

      80                80
     267              266

     281              280

      75                75

     140              139

       3                  3

       1                  1

       0                  0
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PARENT ENGAGEMENT

Using the family partnership agreement, Head Start
strives to provide information, support, educational
opportunities, and services to assist families in setting
and achieving their goals. Regular face-to-face
interaction with parents and guardians are part of the
program that have been severely impacted by the
pandemic.

Head Start believes parents are the most important
influence on their children and the primary nurturers.
Head Start parents are encouraged to become engaged
in their children’s learning experiences. A unique
feature of the Head Start program is the different ways
parents can become involved. Head Start uses the
PFCE (Parent, Family and Community Engagement)
Framework as a road map for progress in achieving
the kinds of outcomes that lead to positive change for
children and families. Head Start data illustrates
positive  their children’s learning development.

Parents are involved in many aspects of the program
planning and decision-making. Parents receive monthly training at the Parent Committee meetings. Based on the needs or requests
of the enrolled families, trainings and workshops are alsoarranged including affordable housing for first time home buyers, family
literacy, dand child development. Parent Interest Surveys are used to individualize training needs for each site.

2020 - 2021
30.7%
Involvement

31.1%
Family assesment

26.0%
Family Goal Setting

9.1%
Parenting Workshops

3.1%
Policy Council

Father
Engagement
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Volunteers and community partners are vital to the success of the program. We could not do this work alone. Our
volunteers come from many sources and they are all important. However, it is especially desirable to have parents volunteer
at their sites, participate on parent committees and the Policy Council. This provides them with new skills and enhances
their ability to be strong advocates for their children and the program. Volunteer hours have been reduced severely due
to COVID-19 protocols and restrictions.

VOLUNTEERS AND COMMUNITY PARTNERSHIPS

P A R T N E R S H I P

Family Partnership Agreements
Family Advocates seek to build a working relationship with
each family as the foundation for setting authentic family
goals. This agreement is a process in which the family
learns to trust and confide their dreams.

Family Partnership Agreements are a collaboration between our Family Advocates and Parents to address short term and
long term goals. Families are empowered to address financial stability, make strides to address physical and mental needs,
in addition to being actively involved in their child’s education. During the school term, the team reflects on the family’s
progress to determine if the ongoing or the goal is ongoing or achieved. Taking time to reflect allows the parent to
celebrate along their journey. Uplifting the caregiver increases their confidence, which will ultimately be reflected in their
parent-child relationship.

Number of families completing a
Family Partnership Agreement

209

Family  Partnership  Agreements
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EDUCATION AND SCHOOL READINESS

CCSD Head Start and Early Head Start use Teaching Strategies Creative Curriculum to advance children’s development and
school readiness. Teaching Strategies GOLD is the tool used to measure students’ ongoing progress in the school readiness
domains in 9 areas of development with 38 objectives. The domains and objectives are aligned with the Head Start Early
Learning Framework (HSELOF) and provide a continuum of data. GOLD is used to track student progress three times
during the school year to provide baseline, midpoint, and year end progress. This information is shared with parents during
parent conferences and home visits.

Child Outcomes

         Social-Emotional                                                                                                          91.33%
         Physical                                                                                                                       94.14%
         Language                                                                                                                     88.01%
         Literacy                                                                                                                        90.94%
         Cognitive                                                                                                                      91.56%
         Mathematics                                                                                                                91.08%

Classroom Assessment Scoring System (CLASS)
CLASS is an observation tool for assessing early childhood classroom quality and teacher-child interactions for preschoolers
(CLASS Pre-K). It is the tool the Office of Head Start utilizes to measure and monitor high quality instruction nationally for
all Head Start programs.

Emotional Support addresses teaching behaviors that help children develop warm, supportive relationships, enjoy learning,
and experience appropriate levels of autonomy and independence.

Classroom Organization dimensions include Behavior Management, Productivity, and Instructional Learning Formats.

Instructional Support dimensions are Quality of Feedback, Language Modeling, and Concept Development.

Classroom staff are observed twice a year; there are two cycles per class with a focus on the quality of interactions between
classroom staff and children along the three domains.

Classroom Assessment Scoring System (CLASS) Scores 2020-2021

         Domain                                                                               CCSD                                                  2020 National Average

         Emotional Support                                                                 5.68                                                                  6.03

         Classroom Organization                                                        5.49                                                                  5.78

         Instructional Support                                                            2.87                                                                  2.94

4 T H  Q U A R T E R  O U T C O M E S

* Due to COVID -19, ITERS (Infant/Toddler Environment Rating Scale) classroom observations were not conducted during 2020-2021.
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FISCAL

The budget period of 06/1/2020 - 5/31/2021 represented the fifth year of the five-year cycle for the Charleston County
School District (CCSD) Head Start/Early Head Start program. Program stakeholders maintain a continued commitment
to providing early childhood education services to Charleston County’s most at-risk young learners in high-quality
classrooms.

2020 - 2021: CCSD Head Start & Early Head Start received $11,326,907. This amount included base funding of
$10,573,086, which was used to support program operations including personnel, materials and administrative costs
and $879,687 for one-time actions or activities to prevent, prepare for, and respond to COVID-19.

Personnel
45.8%

2020-2021

Fringe Benefits
20.3%

Purchased Services
9.3%

Supplies
11.2%

Other
.5%

COVID
7.8%

Indirect Costs
5.1%

Financial Audit: As required by the Office of Management and Budget Circular A-133, the Head Start program is audited to an opinion on

Charleston County School District Head Start/EHS compliance with the requirements of laws, regulations, contracts, and grants governing the

program, as well as the internal controls over compliance FY2020, Greene Finney, LLP issued an unqualified opinion on compliance for the Head

Start/EHS programs, found no material weaknesses or significant deficiencies in internal controls over financial reporting. A copy of the independent

audit may be found here: Financial Statements Year Ended June 30, 2021
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Crystal Eickhoff, Education Manager

Dr. Gisela Rentas, Education Manager

Mary Simmons, Education Manager

Ericka Goss, Parent, Family, & Community Engagement Coordinator

Jocelyn Moultrie, Mental Health & Disabilities Specialist

Avis Rock, Budget Manager

Larry Smith, Licensing Specialist

Ethel Stormer, ERSEA Compliance Specialist

Dr. Maria Alice The, Health & Nutrition Manager

Sandra Quigley, Hiring Specialist

HEAD START/EARLY HEAD START LEADERSHIP TEAM
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We are grateful for the opportunity to work with the wonderful children, families and partners in Charleston County
to build a stronger, more equitable community.

HEAD START/EARLY HEAD START COMMUNITY PARTNERSHIP/SUPPORTERS

College of Charleston 
Charleston Southern University

The Citadel
University of Florida Lastinger Center

University of South Carolina
Trident Technical College

City of Charleston Housing Authority
One 80 Place

Lowcountry Orphan Relief 
Charleston County Public Libraries

Children’s Museum of the Lowcountry
Charleston County First Steps

Trident United Way
Dee Norton Lowcountry Children’s Center

South Carolina Aquarium
Charleston County Police Department

Charleston Smiles
Charleston Southern University School of Nursing

Costco
Debbie’s Kids

Department of Health and Environmental Control (DHEC)
Durham School Services

Franklin C. Fetter Health Care Network
Grow Food Carolina

Medical University of South Carolina (MUSC)
Palmetto Community Action Partnership

Charleston County School District Adult Education
Women, Infants, and Children Food & Nutrition Services (WIC)

Lowcountry Food Bank/Cooking Matters
IMPACT

Focus America
Family Supply Network (Palmetto Project)

SC Program for Infant/Toddler Care
Indeed: Job Search
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Charleston County School District
Early Learning Community

75 Calhoun Street
Charleston, SC 29401
Phone: 843-937-6342

Fax: 843-937-6531
http://earlylearning.ccsdschool.com
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