
Board Workshop 
December 16, 2014 

               1:30pm – 4:30pm 
 

           Agenda 
 

I. Welcome ……………….…………….……………….………........Mrs. Cindy Coats – Board Chair 
Mr. Michael Bobby 

Acting Superintendent of Schools 
 

 
II.  Innovative Schools & Systems          

1. Phase IV Capital Program & County Library (1:30 – 2:30pm)…….……..…Mr. Jeff Borowy 
 

2. Performance Management (2:30 – 3:15pm)…………………………………....Dr. Janet Pilcher 
                                                                                                       Studer Group  

a. Evaluations & Scorecards 
b. Vision 2016 Goals 

 
3. BRIDGE Awards (3:15 – 3:30pm)…………………………..……………………..Mrs. Audrey Lane 

 
4. Diversity & Inclusion (3:30 – 4:30pm)………………………..……………....Mrs. Susan Holiday 

 
 
III.  Next Steps 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
 
 
 
 
 

 


