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-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

  B. FY 2016 Budget Development (Update) 
The Board will receive an update on the latest FY2016 Budget Developments. 

Information 

 10.2: Policy & Personnel Committee – Mr. Tripp Wiles   

  A. Policy Committee Update 
The Committee will provide information and receive input from Board members on the 
following: 
-Items that are currently before the committee that have not been brought forward to 
the Board;  
-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

Information 

   B.  Second Reading - Policy BEDB-E – Board Agenda 
The Board will consider a recommendation to approve the second reading of policy 
BEDB-E. 

 Action 

   C.  Second Reading - BEDN – Public Participation at Meeting 
The Board will consider a recommendation to approve the second reading of policy 
BEDN. 

Action  

 10.3: Strategic Education Committee – Rev. Chris Collins  
  A.  Strategic Education Committee Update 

The Committee will provide information and receive input from Board members on the 
following: 
-Items that are currently before the committee that have not been brought forward to 
the Board;  
-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

Information 

XI. POTENTIAL CONSENT AGENDA ITEMS  
 11.1: A.  Establishment of Task Force on Operational Efficiency and Cost Control 

The Board will consider a recommendation to establish a Task Force to look at 
operational efficiency and cost control. 

Action 

  B.  Authorization to Issue a Request for Proposal for a Staffing Audit 
The Board will consider a recommendation to authorize staff to construct and issue a RFP 
for a district-wide staffing audit. 

Action 

  C.  Establishment of a District 4 School/Community Task Force 
The Board will consider a recommendation to establish a School/Community Task Force 
to look at structure and configuration of District Four (4) high schools and the upcoming 
construction of the District 4 Center for Advanced Studies (CAS). 

Action 

  D.  CCSD Board Committee Meeting Calendar 
The Board will establish CCSD Board Committee meeting dates for 2015-2016. 

Action 

XII. NEW BUSINESS 
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