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SCHOOL DISTRICT  Mills House — Rutledge Room
115 Meeting Street

Charleston SC
8:30am — 4:00pm

Agenda
I, WelCoME ... Mrs. Cindy Coats — Board Chair
Mr. Michael Bobby
Acting Superintendent of Schools
II. Breakfast - (8:00am)
III. Board/Staff Relationships, Communication, Decision-making & Governance
(8:40 — 12:15pm)
8:40am - Greenville County School District
Mr. Chuck Saylors, Immediate Past Board Chair
Mr. W. Burke Royster — Superintendent
9:40am — Break/Transition
9:45am Charleston Achieving Excellence
Mr. Mike Campbell
10:15am — Break
10:30am — Board/Staff Exercises
The McNair Group
Ms. Rebecca Holmes
IV. Lunch-(12:30 - 1:00pm)
V. FY 2016 Budget — (1:00 — 3:30pm)
1:00pm — Budget Overview — Ms. Terri Shannon & Staff
Revenues
Expenditures
2:30 — Options for FY 2016
2:45pm — Break
3:00 — 3:30 — Continuation of FY2016 Budget
VI. Charleston Turning Point Academy — (3:30pM).....ccccccevvviernnnnnnn. Dr. James Winbush
VII. Closing/Next Steps - (4:15PpM).....ccccvviiiiiiiiiiiiee e eeeea e Mrs. Coats, Board Chair
& Board
VIII. Adjourn - (4:30pm)



