Charleston »exceiience is our standarc CCSD BOARD OF TRUSTEES VISION 2(516

t : AGENDA
(CountySCHOOL DISTRICT March 9, 2015

75 Calhoun St., Charleston, SC 29401

Business

1.1: Legal Update Information/
The Board will receive a legal update. Action

1.2: Property Purchase for Future East Cooper High School Campus Action
The Board will discuss property purchase for the future East Cooper High School.

1.3: Workers’ Compensation Claim Action
The Board will discuss a Workers’ Compensation Claim.

1.4: Workers’ Compensation Claim Action
The Board will discuss a Workers’ Compensation Claim.

1.5: Student Transportation Request for Proposal Action
The Board will discuss a Request for Proposal for Student Transportation.

1.6: Student Transfer Appeal Action

The Board will discuss a Student Transfer Aiea/.

1. CALL TO ORDER, INVOCATION/MOMENT OF SILENCE, & PLEDGE of ALLEGIANCE

1. ADOPTION OF AGENDA- Action
V. SPECIAL RECOGNITIONS (15 minutes) — Mrs. Erica Taylor, Executive Director of Recognitions
Strategy & Communications

A. EPA Energy Star Awards

B. SeaPerch Champions

C. Basketball Lower State Champions
D. Mark Cobb Scholarship

V. SUPERINTENDENT’S REPORT — Mr. Michael Bobby, Acting Superintendent of Schools

VI. VISITORS, PUBLIC COMMUNICATIONS

VII. APPROVAL OF MINUTES/EXECUTIVE SESSION AGENDA ITEMS Action
7.1: A. Open Session Minutes of February 23, 2015 Action

The Board will vote on the open session minutes of February 23, 2015.
B. Open Session Minutes of March 3, 2015
The Board will vote on the open session minutes of March 3, 2015.

7.2: Executive Session Action Items of March 9, 2015 Action
The Board will vote on executive session action items of March 9, 2015.
7.3: A. Financial Minutes of the February 23, 2015 Action
The Board will vote on the financial minutes of February 23, 2015.
B. Financial Minutes of the March 3, 2015 Action
The Board will vote on the financial minutes of March 3, 2015.
VIII. CAE UPDATE
IX. MANAGEMENT REPORT(S)
X. COMMITTEE REPORT(S)

10.1: Audit & Finance Committee — Mr. Todd Garrett

A. Audit & Finance Committee Update Information
The Committee will provide information and receive input from Board members on the
following.




-Items that are currently before the committee that have not been brought forward to
the Board;

-Future topics the committee plans to bring forward, and

-What is needed to move the item forward?

B. Capital Program Phase IV Waves 3-6 Projects — Mr. Jeff Borowy
The Board will vote on a recommendation to approve Waves 3-6 for Phase IV (2017-
2022) Capital Program.

Action

C. Head Start Funding Application — Mrs. Ruth Taylor
The Board will vote on a recommendation to approve the Head Start/Early Head Start
Funding Application.

Action

D. Formation and Funding of Middle School Football Program — Mr. Spurlock
The Board will vote on a recommendation to create a system for middle school District
sponsored football understanding that the final approval will occur at the point wherein
the District’s budget has been approved and the funding for the middle school sports
program is included within the budget.

Action

E. Spring 2015 Bond Anticipation Note Resolution — Mr. Michael Bobby
The Board will vote on a recommendation to adopt the Resolution approving the Spring
2015 Bond Anticipation Notes—Series 20154, Series 20158 and Series 2015C.

Action

F. E-Rate Budget Resolution — Mr. John Lowe
The Board will vote on a recommendation to approve the E-Rate Resolution for CCSD
FY2016.

Action

G. CD & Head Start Classroom Renovations — Mr. Ron Kramps
The Board will vote on a recommendation to authorize staff to award and enter into a
contract for CD & Head Start classroom renovations.

Action

H. West Ashley Middle School — HVAC Additions — Mr. Ron Kramps
The Board will vote on a recommendation to authorize staff to award and enter into a
contract for West Ashley Middle School gym HVAC additions.

Action

I. Invitation to Bid B1508 Comprehensive Roof Maintenance Program — Mr.
Ron Kramps

The Board will vote on a recommendation to award Bid B1508 for the Comprehensive

Roof Maintenance Program.

Action

J. Capital Maintenance Program & Design — Mr. Ron Kramps
The Board will vote on a recommendation to approve advanced funding Spring BAN for
early designs and early execution of projects under the Capital Maintenance Program.

Action

K. Request for Approval by CCSD Nutrition Services for Community
Eligibility Provision — Mr. Walter Campbell

The Board will vote on a recommendation to approve the CCSD Nutrition Services to

apply for approval from the State Department of Education for the Community Eligibility

Provision.

Action

10.2:

Policy & Personnel Committee — Mr. Tripp Wiles

A. Policy Committee Update

The Committee will provide information and receive input from Board members on the
following:

-Items that are currently before the committee that have not been brought forward to
the Board;

-Future topics the committee plans to bring forward, and

-What is needed to move the item forward?

Information

B. Second Reading — Policy JRA — Student Records
The Board will vote on a recommendation to approve the second reading of Policy JRA.

Action

C. Second Reading — Policy GBED — Tobacco-Free Schools —
Employees/Visitors

The Board will vote on a recommendation to approve the second reading of Policy
GBED.

Action

D. Second Reading — Policy JICG — Tobacco-Free Schools — Students
The Board will vote on a recommendation to approve the second reading of Policy
JICG.

Action

E. Second Reading — Policy JFAA — Admission of Resident Students
The Board will vote on a recommendation to approve the second reading of Policy

Action




JFAA.

F. Second Reading - Policy BEDN — Technical and Communication Support Action
for the Board
The Board will vote on a recommendation to approve the second reading of Policy
BEDMN.
10.3: Strategic Education Committee — Rev. Chris Collins
A. Strategic Education Committee Update Information
The Committee will provide information and receive input from Board members on the
following:
-Itemns that are currently before the committee that have not been brought forward to
the Board;
-Future topics the committee plans to bring forward; and
-What is needed to move the item forward?
XI. POTENTIAL CONSENT AGENDA ITEMS
11.1: |A. Head Start/Early Head Financials Action
The Board will vote on a recommendation to approve the Head Start/Early Head Stari
financial report for the ending period, January 1, 2015 to January 31, 2015.
B. Inclement Weather Action
The Board will vote on a request to waive a make-up day.
XI1. NEW BUSINESS




SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401

CAPITAL PROGRAMS
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: Jeff Borowy
DATE: March 9, 2015

SUBJECT: CAPITAL PROGRAMS PHASE IV WAVES 3-6 PROJECTS

RECOMMENDATION: It is hereby recommended that the Charleston County School

District Board of Trustees approve Waves 3-6 for the Phase 1V (2017-2022) Capital
Program.

The material is submitted for: (J Action [ Information
(<] open [] Executive

Respectfully submitted:

Mr. Michael Bobby

Acting Superintendent of Schools ///..2/ 5:;_%7
Dr. Lisa Herring

Deputy Superintendent for Acacemics

4 —)

Mr. Jeff Borowy -
Deputy for Capital Programs ‘ T - ‘f/- |
- = — e

Committee Recommendation(s):

“Audit and Finance Committee recommendation:

— [ ¥ 4 e -
Mr. Todd Garrett, Chair Wﬁ /W
Audit & Finance Committee . b

10.1 i3



Capitai Programs
March 9, 2015

SUBJECT:
CAPITAL PROGRAMS PHASE 1V WAVES 3-6 PROJECTS

BACKGROUND:

On November 4, 2014, Charteston County voters passed a referendum to extend the current
education capital improvements sales and use tax from January 1, 2017 to December 31,
The referendum included a list of projects. During the board workshops on

2022.
December 16, 2014 and February 11,

projects by wave.

DISCUSSION:

2015, 7

rustees were presented the list of referendum

Below is the list of projects for waves 3-6 based on projected revenues. Projects will be

executed by wave.

approval in the future if additional funds are available.

AVE

3
3
3
3
3
3

B D [S3]

(S ARV R V)]

PROJECT

District 2 Stadium & Bus Lot
District 4 Stadium

New Dunston ES

New Ft. Johnson MS

New Burns ES

West Ashley Campus (New C E Williams &
Bus Lot)

St. James-Santee ES Renovations

New District 2 HS

New Center for Adv Studies (CAS)
‘New CAS

Mitchell ES Renovations

District 2 Stadium
District 4 Stadium
Haut Gap MS Addition

Baptist Hill Career & Tech Education (CTE)
James sl Charter HS New CTE & Gym
New District 10ES

New District 20 MS -
Lincoln HS

DISTRICT

RS VR R S A

4or10
4or 10
20

23

10
20

14 projects remain on the unfunded list and will be presented for

SCOPE BUDGET

Advance Design S 1,200,000
Advance Design S 1,200,000
Construction S 22,600,000
Construction S 42,000,000
Construction S 23,500,000
Construction S 43,200,000
Design & Construction § 2,500,000

Wave 3Total S 136,600,000
Construction S 78,500,000
Construction S 41,700,000
Design & Construction S 42,700,000
Design & Construction S 7,900,000

Wave 4Total S 170,800,000
Construction S 6,900,000
Canstruction S 13,000,000
Design & Construction S 8,300,000

Wave 5Total § 28,200,000
Design & Construction S 8,500,000
Design & Construction S 21,000,000
Advance Design S 1,500,000
Advance Design S 1,500,000
Advance Design S 500,000

Wave 6Total § 33,400,000



RECOMMENDATION:
It is hereby recommended that the Charleston County School District Board of Trustess
approve Waves 3-6 for the Phase [V (2017-2022) Capital Program.

FUNDING SOURCE/COST:
Phase IV (2017-2022) Sales Tax Referendum

FUTURE FISCAL IMPACT:
N/A

DATA SOURCES:
Rick Holt, Cumming Construction Management

PREPARED BY:
Jeff Borowy

REVIEWED BY LEGAL SERVICES:
N/A

REVIEWED BY PROCUREMENT SERVICES:
Larry Lutrario

ATTACHMENTS:
None




'f "harleston »excenence is our stana:
County SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401

HEAD START/EARLY HEAD START
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: Michael L. Bobby
DATE: March 9, 2015

SUBJECT: Head Start/Early Head Start Funding Application
RECOMMENDATION: It is hereby recommended that the Charleston County School District Board of

Trustees approve the Head Start/Early Head Start Funding Application for the grant period, June 1, 2015
to May 31, 2016.

The material is submitted for: B4 Action [] Information
X open [] Executive

Respectfully submitted:

Mr. Michael Bobby
Acting Superintendent of Schools

Dr. Lisa Herring
Deputy Superintendent for Academics

Mr. Jeff Borowy N/A
Deputy for Capital Programs

Ruth Taylor
Assistant Associate Superintendent

Committee Recommendation(s):

Audit and Finance Committee recommendation:

Mr. Todd Garrett, Chair
Audit & Finance Committee




Head Start
March 9, 2015

SUBJECT:
Head Start/Early Head Start Funding Application

BACKGROURND:

In accordance to the Head Start Performance Standards §1304.50(7)(d)(1)(i), all
funding applications and amendments to funding applications for Early Head Start and
Head Start, including administrative services, must be approved prior to the
submission of such application to the Department of Health and Human Services.

DISCUSSION:

The following Head Start and Early Head Start Funding Application is presented to the
board for review. The Head Start/Early Head Start Funding Application is presented to
the Board for approval on an annual basis.

RECOMMENDATION:

It is hereby recommended that the Charleston County School District Board of Trustees
approve the Head Start/Early Head Start Funding Application for the grant period, June
1, 2015 to May 31, 2016.

FUNDING SOURCE/COST:
N/A

FUTURE FISCAL IMPACT:
N/A

DATA SOURCES:
Financial data from MUNIS

PREPARED BY:
Ruth Taylor, Assistant Associate Superintendent

REVIEWED BY LEGAL SERVICES
N/A

REVIEWED BY PROCUREMENT SERVICES
N/A

ATTACHMENTS




Office of Head Start

04CH4625 - Charleston County School District Head Start
FY2015 - 06/01/2015-05/31/2016 - Non-Competing Continuation

Head Start - Application Summary Items

This report uses values from the Budget, Program Schedule and Other Funding tab. This report does not include
any values from the SF424A that were not pre-populated from the Budget tab.

1. Administrative Costs:

The maximum allowable expenditure for administrative costs is 15% of the total budget.

| 1 Amount

| Total Admin Cost $1 093,259. 30/
Total Budgat ‘ $8,160,658.00

| Admin as a % of Total Budget ‘ 13.40% |

2. Non-Federal Share:

For most grantees a minimum of 20% of the total budget must be non-federal share:

| | Amount .
| Total Non-Federal Costs $'_I_.‘6;32.1_‘32..00!
| Total Budget | $8,160,658.00
| Non-Federal Share as a % of Total Budget 20.00% |

3. Average Class Size:

Average class size for CB Program Schedules that involve double sessions should be between 13 and 20.
Average class size for the CB and CO Program Schedules (including double sessions) should be between 15
and 20:

Center-Ba_sed Double Sessions ' . ‘ 0.00
Center-Based AND Combination Non-double Sessions | 15.89
| All Center-Based AND Combination Sessions 4 15.89 |

4. Cost Per Child and Hours of Service Per Child:

The following table shows information about costs and hours of service for this agency:

[y ; i Amount |
| Total Hours of Service Per Child | 1,263.00/
| Overall Cost Per Child Per Hour | $6.45|
04CH4625 06/01/2015-05/31/2016 Naon-Competing Continuation Page 1

Feb 19, 2015 Delegate amounts in Contractual - Delegate Agency Costs Started by Grantee



5. Federal Personnel and Fringe Costs:

Federal Personnel Cost as a % of Total Federal Budget

Amount ;
Federal Personnel Cost $4,209,248.00
Federal Frmge Cost $1,712 862 0
Total Federal Budget - $6,528,526.00

Federal Personnel plus Frmge Cost as a % of Total
Federal Budget

 Federal Fringe Cost as a % of Total Federal Budget

*In general, Personnel costs should account for 60% to 80% of the federal budget.

B. Fringe Rate:

If the fringe cost for an agency is less than 10% or more than 30% of Personnel, there may be an inaccurate

entry in Personnel:

Amount

Total Fringe Cost
Total Personnel Cost

 $2,134,287.00
~ $5,249,753.00

Total Fringe Cost as % of Total Personnel Cost

40.85% |

7. Fringe Benefits:

The following shows if this agency pays for health / dental / life and/or retirement benefits:

Health / Dental / Life

Yes

Reu rement

Yes

8. Out-of-Town Staff Travel:

Most agencies have out-of-town staff travel costs between $60 and $65 per child. If the costs for this agency are

higher, check that they are justified:

| - Amount
Out—of-Town Staff Travel Cost $12, 000 00
Out-of-Town Staff Travel Cost Per Child $11.99
9. Case Loads:
For Home Visitors, case loads are typically between 8 and 10:
' Home Visitor Case Load 0.00]
10. Child and Adult Care Food Program (CACFP) Funds:
L Amount
. CACFP Funding , __$0.00,
 CACFP Funding as a percentage of Total Federal 0.00%
‘Budget o
04CH4625 06/01/2015-05/31/2016 Non-Competing Continuation
Feb 19, 2015 Delegate amounts in Conlractual - Delegate Agency Cosis

Started by Grantee

Page 2



Early Head Start - Application Summary ltems

This report uses values from the Budget, Program Schedule and Other Funding tab. This report does not include
any values from the SF424A that were not pre-populated from the Budget tab.

1. Administrative Costs:

The maximum allowable expenditure for administrative costs is 15% of the total budget.

| | Amount

 Total Admin Cost | $313,560.75
' Total Budget | $2,185,076.00
| Admin as a % of Total Budget | 14.35%|

2, Non-Federal Share:
For most grantees, a minimum of 20% of the total budget must be non-federal share:

| Amount

Total Non-Federal Costs | $437,015.00
Total Budget | $2,185,076.00|
| Non-Federal Share as a % of Total Budget | 20.00% |

3. Average Class Size:

Average class size for CB Program Schedules that involve double sessions should be between 13 and 20.
Average class size for the CB and CO Program Schedules (including double sessions) should be between 15
and 20:

 Center-Based Double Sessions i 0.00
Center-Based AND Combination Non-double Sessions | 7.60
All Center-Based AND Combination Sessions | 7.60

4. Cost Per Child and Hours of Service Per Child:

The following table shows information about costs and hours of service for this agency:

! ' ' . i Amount
| Total Hours of Service Per Child 121415
Overall Cost Per Child Per Hour | $13.04|
04CH4625 06/01/2015-05/31/2016 Non-Competing Continuation Page 3

Feb 19, 2015 Delegate amounts in Contractual - Delegate Agency Costs Started by Grantee



5. Federal Personnel and Fringe Costs:

Federal Personnel Cost ~ $1,161,277.0 _,
Federal Fringe Cost e . $452,028.00
Total Federal Budget . $1,748,061.0

Federal Personnel Cost as a % of Total Federal Budget | 66.43%
‘Federal Fringe Cost as a % of Total Federal Budget  25.86%
Federal Personnel plus Frmge Cost as a % of Total 92 290
Federal Budgest ; -

*In general, Personnel costs should account for 60% 1o 80% of the federal budget

8. Fringe Rate:
If the fringe cost for an agency is less than 10% or more than 30% of Personnel, there may be an inaccurate

entry in Personnel:

R L B S R oY Amount

?’Total Fringe Cost $466,133.00
1  Total Personnel Cost $1,361,874.00
Total Fringe Cost as % of Total Personnel Cost . 34.23%

7. Fringe Benefits:

The following shows if this agency pays for health / dental / life and/or retirement benefits:

Health/Dental /Life Y
Retirement B Yes

8. Cut-of-Town Staff Travel:

Most agencies have out-of-town staff travel costs between $60 and $65 per child. If the costs for this agency are
higher, check that they are justified:

SERRTN _Amount
‘Out-of-Town Staff Travel Cost - %000
 Out-of-Town Staff Travel Cost Per Child L 7 ~$0.00
9. Case Loads:
For Home Visitors, case loads are typically between 8 and 10:
'Home Visitor Case lorad 12.00|
10. Child and Adult Care Food Program (CACFP) Funds:
CACFP Funding ... %000
CACFP Funding as a percentage of Total Federal 0.00%
Budget | B
04CH4625 06/01/2015-05/31/2016 Non-Competing Continualion Page 4

Feb 19, 2015 Delegate amounts in Coniractual - Delegate Agency Cosis Started by Granlee
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Office of Head Start

04CH4625 - Charleston County School District Head Start
FY2015 - 06/01/2015-05/31/2016 - Non-Competing Continuation

Head Start - Budget Categories

‘ Budget Category

Non-Competing Continuation

Started by Grantee

‘ Program Operafions

Personnel 1 $4,200,248
Fringe Benefits i $1,712,862|
Travel $0
Equipment %0
Supplies . $131,600|
Contractual | %0
Construction | $0
Other | $164,266
Total Direct Charges | $6,217,976
Indirect Charges | $235,364
Total | $6,453,340

04CH4625 06/01/2015-05/31/2016

Feb 19, 2015 Delegate(s) displayed in "Coniraclual - Delegate Agency Cosis"

' Training
Technical Assistance
$0
$0/
$12,000
80
S0}
$0,
S0}
$63,186
$75,186)
$0|
~ $75,186

[
Non-Federal Share |

$1,040,505
$421,425
$0.

%0,

$768

_$0

$0|
$169,434
$1,632,132
$0
$1,632,132

Page 1



Early Head Start - Budget Categories

' Budget Category

 Personnel

| Fringe Benefits

| Travel

| Equipment
Supplies
Contractual
‘Construction

| Other

Total Direct Charges
Indirect Charges
Total

|
f
!
|

Program Operations

§1,161,277
$452,028
$0

$0

$29,633
$0.
$0/

$0

$1 642,938
$63,021
$1,705,959

Nate: This repoit only includes values specified in the Budget tab.

04CH4625
Feb 19, 2015

06/01/2015-05/31/2016
Delegate(s) displayed in "Coniractual - Delegate Agency Costs"”

Training |
Technical Assistance

$0
$0
80
$0
$0
$0
%0
i_ $42,102|
1 $42,102
| 50
| $42,102|

Non-Competing Continuation

Non-Federal Share |

$200,597|
$14,105|
$0|

$0
_$4,145|
$87,000
$0
$131,168
$437,015
$0
$437,015

Page 2

Started by Grantee



Charleston sexcetience is our standard
County SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401
Secondary Learning Community
Athletics, Physical Education, Health, JROTC and District Wellness
BOARD AGENDA ITEM

TO: Board of Trustees

FROM: David Spurlock
DATE: March 9, 2015

SUBJECT: Formation of Middle School Football Program

RECOMMENDATION: It is hereby recommended that the Charleston County School District Board of
Trustees approve the recommendation to create a system for middle school District sponsored football
understanding that the final approval will occur at the point wherein the District’s budget has been
approved and the funding for the middle school sports program is included within the budget.

The material is submitted for: Action ] information
X open [] Executive

Respectfully submitted:

Dr. Lisa Herring
Deputy Superintendent for Academics

/ - Z7
Mr. Michael Bobby N///
Acting Superintendent of Schools / /

Louis Martin Associate Superintendent /
Secondary Learning Community
David Spurlock
Coordinator for Athletics, Physical Education,
Health, JROTC and District Wellness

Committee Recommendation(s):

Audit and Finance Committee recommendation:

Mr. Todd Garrett, Chair
Audit & Finance Committee




Secondary Learning Community
Athletics, Physical Education, Health, JROTC and District Wellness
March 9, 2015

SUBJECT:
Formation and Funding of a Middle School Football Program

BACKGROUND:

This proposal has taken three years to get to this point. It has been altered and reworked over that
period. It now has the approval of the Acting Superintendent, the Deputy Superintendent of Academics
and the Associate Superintendent for the Secondary Learning Community. It has been reviewed and
approved by the Senior Leadership and the Strategic Education Committee. The local Recreation
Departments ( City of Charleston, North Charleston and Mt. Pleasant) have approved the formation of a
football league.

DISCUSSION:

With the formation of a Middle School Football Program, our high school athletic programs would have a
feeder program that is now not available. In addition, this would allow high school programs to monitor
behaviors and academics at the middle school level. The coach would be supplemented by Charleston
County School District and come under the direction and supervision of the feeder high school’s Athletic
Director. Current research has been included to show that students that are involved in middle school
athletics are more likely to graduate from high school. (Mahoney, J.L. & Cairns, R.B. 1997)

Do extracurricular activities protect against early school dropout? (Mahoney, J.L. & Cairns, R.B, 1997)
The Impact of Sports on Middle School Students (Sullivan’s. 2013)

The Effect of Extracurricular Activities on School Dropout (Bush, M.J. 2003)

RECOMMENDATION:

It is hereby recommended that the Charleston County School District Board of Trustees approve the
recommendation to create a system for middle school District sponsored football understanding that the
final approval will occur at the point wherein the District’s budget has been approved and the funding for
the middle school sports program is included within the budget.

FUNDING SOURCE/COST:
GOF

FUTURE FISCAL IMPACT:
One-time funding $300,000. After initial funding, the program will provide its own sustainability

DATA SOURCES:
CCSD Athletic Leadership Committee, Athletic Directors, Coaches, Municipal Recreation Directors

PREPARED BY:
David Spurlock_

REVIEWED BY LEGAL SERVICES
N/A

REVIEWED BY PROCUREMENT SERVICES
N/A

ATTACHMENTS
(1)




CCSD Athletic Leadership Committee

This Committee is made up of the Athletic Directors from all CCSD High Schools

Proposal
Middle School based C Teams for Football beginning fall sport season 2015,

Middle School C Team Football will be governed by the eligibility rules and regulations set’
forth by The South Carolina High School League and policy of Charleston County School
District that concerns interscholastic competition.

The Middle School C Teams would be under the supervision of the High School Athletic
program of which the Middle Schoal is the feeder. The Athletic Directors from each of the
District's High Schools will serve as Athletic Director for the middle school program. Schools
may choose not to participate and will continue to be served by local recreation.

Teams
Teams will consist of students enrolled in the middle school where they will participate.
High School Athletic Director

The High School Athletic Director from the High School that is fed by the Middle School will
insure that all regulations and policy of The South Carolina High School League and -
Charleston County School District are enforced.

The High School Athletic Director's role will change with the inclusion of Middle School C
Teams. They will need to have schedule flexibility in order to visit the middle schools on a
regular basis to ensure the appropriate management of the C-Team program.

The High School Athletic Director will be consulted and have input on selection of C Team
coaches.

Coaches

A Charleston County School District employee would be the head coach of the Middle
School team.

Assistant coaches should be CCSD employees. Volunteers can serve under the conditions
set forth by CCSD current volunteer policy.

Middle School Administrators

With the addition of Middle School C Tearmn Football, middle school administrators will have
additional responsibilities during the season. Administrators are asked to provide coaches
with access to buildings for practice/games, attend middle school games to build school
spirit, give high school athletic directors access to report cards for eligibility purposes, and to




assist coaches with supervision of athletes. Middle School Principals would be asked to
consider teaching candidates who would be willing to coach when hiring teachers.
Administrators will consult High School Athletic Director on potential coaching selections.

Facilities

The C Teams would use middle school facilities for practices. These practices would fall
under the same guidelines for safety and supervision that are in place for high school
activities.

(Games

These teams are an extension of the high schools and therefore it would be the high
school's responsibility to staff and supervise these events. This would be a collaborative
effort with the middle schools but ultimately the responsibility of the high schools.

The following are associated with these activities:
Athletic Trainers

Administrative support

Security

Transportation

Current Middle Schools and their feeder schools.

Middle School Supervising High School
Baptist Hill Baptist Hill
Sanders Clyde Burke

Burke Burke

Ft Johnson James Island
James Island James Island
Haut Gap Johns Island
Lincoln Lincoln

Military Magnet Military Magnet
Morningside North Charleston
Northwoods Stall

Zucker Stall

Moultrie Wando

Cario Wando

Laing Wando

West Ashley West Ashley




CE Williams
Buist
School of the Arts

Initial Cost

Cost for C Team Football is below. The document includes the cost of outfitting an individual
player for game/practice and necessary field equipment in order to start up a program. The
funding would be provided to the corresponding high school. The high schools will handle all

West Ashley
Zoned School for Residence
Zoned School for Residence

purchasing of equipment.
FOOTBALL
PLAYER
EQUIPMENT NUMBER | UNIT PRICE TOTAL
HELMETS 40 $100.00 |  $4,000.00
SHOULDER PADS 40 $75.00 |  $3,000.00
GAME UNIFORMS 40 $50.00 |  $2,000.00
PRACTICE
UNIFORMS 40 $30.00 |  $1,200.00
HIP-THIGH-KNEE
PADS 40 $22.00 $880.00
TOTAL 40 277.00 | $11,080.00
FOOTBALL
FIELD EQUIPMENT | NUMBER | UNIT PRICE TOTAL
FOOTBALLS 20 $25.00 $500.00
FIELD EQUIPMENT NA NA $250.00
BAGS & SHEILDS NA NA $500.00
MISC NA NA $250.00
TOTAL NA NA |  $1500.00




FOOTBALL *

START UP
PLAYER FIELD

MIDDLE SCHOOL/HIGH SCHOOL | EQUIPMENT | EQUIPMENT |  TOTAL
Baptist Hill/Baptist Hill $11,080.00 $1500.00 | $12580.00
Burke/Burke $11,080.00 $1500.00 | $12580.00
Sanders Clyde/Burke $11,080.00 $1500.00 | $12580.00
Ft Johnson/James Island $11,080.00 $1500.00 | $12580.00
James Island/James Island $11,080.00 $1500.00 | $12580.00
Haut Gap/St Johns $11,080.00 $1500.00 | $12580.00
Lincoln/Lincoln $11,080.00 $1500.00 | $12580.00
Military Magnet/Military Magnet $11,080.00 $1500.00 | $12580.00
Morningside/North Charleston $11,080.00 $1500.00 | $12580.00
Northwoods/Stall $11,080.00 $1500.00 | $12580.00
Zucker/Stall $11,080.00 $1500.00 | $12580.00
Cario/Wando $11,080.00 $1500.00 | $12580.00
Laing/Wando $11,080.00 $1500.00 | $12580.00
Moultrie/Wando $11,080.00 $1500.00 | $12580.00
CE Williams/West Ashley $11,080.00 $1500.00 | $12580.00
West Ashley/West Ashley $11,080.00 $1500.00 |  $12580.00

TOTAL $177,280.00 $24,000.00 | $201,280.00

*Funding provided for those Middle Schools that agree to participate.

Coaching Supplements

e 3 Football Supplements per Middle School

o Head Coach $3000
o CCSD Assistant $1500




Benefits of Middle School Based C-Teams

Athletics has shown fo have a positive effect on a child's development from an early age.
Some of the intangibles that are a product of athletics:

@

Values ~ Provides students with lessons they may not learn in the classroom. Hard
work, dedication, team work, respect and discipline can be leamed on the field or
court through structured practices and positive coaching values.

Exercise - As recent studies have shown the youth obesity rate is increasing. By
providing a wide range of athletic programs, together we can help make a difference
in our community and children by promoting physical activities and healthy lifestyles.
Grades — It has been shown that as a whole, participation in athletics can positively
influence a participant's grades if the right policies and encouragement is
administered.

Community Pride and Friendships — Organized athletics provides a venue fo create
friendships and a sense of school and community pride as students and even
parents form friendships and bonds with students and parents they may have never
met before.

Discipline Reduction — With the right policies and enforcement, research has shown
that participants in athletics, especially school athletics, have shown a decrease in
discipline for its student athletes.

Preparedness — C-Teams will help the students become familiar with the eligibility
requirements to be able fo participate and the expectations for the High School
Athletic teams.

Teamwork — Only a handful of our students will be their own bosses. Learning their
role, learning to cooperate, learning to accept the mission of the group, learning how
to be successful and how to fail, and perseverance are only some of the skills
obtained by being a part of a team.

Mentorship — so many of our youth are in need of quality men and women in their
lives at this pivotal age.




SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401

FINANCE, OPERATIONS AND CAPITAL PROGRAMS
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: Michel L. Babby
DATE: March 9, 2015

SUBJECT: Spring 2015 Bond Anticipation Notes

RECOMMENDATION: [t is hereby recommended that the Charleston County School District Board of
Trustees adopt the Resolution approving the Spring 2015 Bond Anticipation Notes in the amounts of not
exceeding $48,500,000 Series 2015A, not exceeding %51,500,000 Series 2015B and not exceeding

$25,500,000 Series 2015C.
The material is submitted for: [ Action [] Information
X open ] Executive

Respectfully submitted:

Mr. Michael Bobby // f.;/' [ As
___Acting Superintendent of Schools J 2 ___/_“_ -
Dr. Lisa Herring s ;
Deputy Superintendent for Academics e —.

Mr. Jeff Borowy
Deputy for Capital Programs R — e )

Committee Recommendation(s):

Audit and Finance Committee recommendation:

. e —
Mr. Todd Garrett, Chair WM

Audit & Finance Committee

0.1F



FINANCE, OPERATIONS AND CAPITAL PROGRAMS
March 9, 2015

SUBJECT:
Issuance of Spring 2015 Bond Anticipation Notes (BANs)

BACKGROUND:

Series 2015A - The Charleston County School District Board of Trustees adopted a
long-term debt repayment structure that includes two annual installment payments for
the purpose of paying down debt on the alternative financing projects (generally
referred to as the 2005-2009 Building Program.) The funding for these projects was
issued in the years of 2004, 2005 and 2006. It is standard practice and procedure to
issue debt in the fall and spring of each year to pay down the long term debt of the
2005-2009 building program. A portion of the Series 2015A BAN (approximately
$11,500,000) will pay the installment payment due on June 1.

It is also standard practice and procedure to fund the District’s Fixed Cost of Ownership
program through the Spring BAN. Fixed Cost of Ownership includes -capital
maintenance of facilities, technology modernizations and replacement, security,
furnishings and equipment, mobile classrooms and major capital improvements which
will be funded through the Series 2015A BAN in the approximate amount of
$23,500,000.

At the Board Meeting held on February 9, 2015, the Board of Trustees approved the
funding of certain capital projects with excess funds held in the District’s sinking fund.
(List attached). As outlined in the February 9 Board Agenda Item, amounts in the
sinking fund can only be used to retire debt. In order to access funds in the sinking
fund, the District needs to borrow an additional $12,400,000 as part of the Series
2015A BAN which will be retired by the Fall GO issued in November 2015 which will be
paid off in March 2016 by a portion of the excess funds held in the sinking fund.

Series 2015B - Since 2011, the District has issued an annual Series B BAN to provide
cash flow funding for the Phase III Sales Tax projects. In May 2014, the District issued
the Series 2014B BAN in the amount of $50,010,000 to retire the $25,000,000 Series
2013B BAN and provide an additional $25,000,000 to meet cash flow needs for Phase
IIT Sales Tax projects. The District now needs to issue the Series 2015B BAN to retire
the Series 2014B BAN at its maturity on May 6, 2015.

Series 2015C - At the Board Meeting held on January 12, 2015, the Board approved a
list of early out projects for the Phase IV Sales Tax program (list attached). As
discussed in this meeting, the District needs additional funds in the approximate
amount of $2,500,000 to purchase additional land for the new District 2 High School
and funds in the approximate amount of $2,000,000 to advance fund early design and
execution of capital maintenance projects to be funded from the Phase IV Sales Tax
program. The District now seeks funding through the Series 2015C BAN in the amount
of approximately $24,500,000 to begin execution of the Phase IV early out projects.



DISCUSSION:

As stated in the Background, the Series 2015A BAN includes funds to pay the June 1
installment payment on the alternative financings (a required commitment of the
District) which has been standard operating procedure and is a required action for the
repayment of installment purchase debt. Payment of Fixed Cost of Ownership with
proceeds of the Series 2015A BAN is also a standard operating practice. The level of
funding is estimated based upon keeping the millage assessment the same as is
currently in place (26 mills).

The Fixed Cost of Ownership provides funding to support the following areas:

1. Facilities (inclusive of grounds and building modifications, renovations,
improvements and portable classrooms)
2. Safety and security (inclusive of fencing, security cameras, and other
safety and security systems)
. Playgrounds
. Furnishings, fixtures, and equipment (inclusive of needs in the fine arts,
career technology education, and athletic area)
5. Information Technology (inclusive of infrastructure, server replacement,
switches, routers, etc.)
6. Additional capital improvements to school facilities of the District as more
specifically approved by the Board in connection with resource allocation
requests for Fixed Costs of Ownership for Fiscal Year 2016

Bow

The funding of additional capital projects through the Series 2015A BAN is being
undertaken solely as a means of accessing excess funds held in the District’s debt
service sinking fund. The portion of the Series 2015A BAN issued to fund these
projects ($12,400,000) will be retired with the Fall GO which will be retired with excess
funds on hand in the sinking fund so that there will be no increase in millage to fund
these projects.

RECOMMENDATION:

It is hereby recommended that the Charleston County School District Board of Trustees
adopt the Resolution approving the Spring 2015 Bond Anticipation Notes in the
amounts of not exceeding $48,500,000 Series 2015A, not exceeding $51,500,000
Series 2015B and not exceeding $25,500,000 Series 2015C to fund the following:

1. The amount of approximately $11,500,000 for the June 1 installment
payment for the alternative financing based on our long-term debt structure
and commitments. (Series 2015A)

2. The amount of approximately $23,500,000 to support the Fixed Cost of
Ownership Capital Program for FY 2015 as shown on the preliminary project
list under "Discussion” above. (Series 2015A)

3. The amount of approximately $12,400,000 to provide interim financing for
projects to be funded with balance in sinking fund. (Series 2015A)



4. The amount of approximately $50,500,000 to pay off the Spring 2014B
Bond Anticipation Note for the Phase III Sales Tax Program. (Series 2015B)

The amount of approximately $24,500,000 to pay the cost of the Phase IV
Sales Tax early out projects, including the purchase of additional land for
the new District 2 High School. (Series 2015C)

u

FUNDING SOURCE/COST:
Spring Bond Anticipation Note Issuance repayment according to long-term debt
strategy.

FUTURE FISCAL IMPACT:

No additional future fiscal impact. Funding for installment payments for 2005-2009
Building Program and Fixed Costs of Ownership are included within current millage (26
mills). Funding of additional projects will be retired from excess funds held in sinking
fund. Series 2015B BAN and Series 2015C BAN will ultimately be retired with Sales
Tax collections.

DATA SOURCES:

Office of Finance, Operations and Capital Programs
Carol Clark, Bond Counsel

PFM, Financial Advisor

PREPARED BY:

Michael Bobby, Acting Superintendent of Schools
Jeff Borowy, Deputy for Capital Programs

Carol Clark

PFM

REVIEWED BY LEGAL SERVICES
Carol Clark, Haynsworth Sinkler Boyd, P.A.

REVIEWED BY PROCUREMENT SERVICES
N/A
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1. Resolution

2. Uses and Capital Funding List - Approved February 9, 2015
3. Early Out Projects List - Approved January 12, 2015




A RESOLUTION

TO PROVIDE FOR THE ISSUANCE AND SALE OF NOT EXCEEDING FORTY-EIGHT MILLION
FIVE HUNDRED THOUSAND DOLLARS ($48,500,000) GENERAL OBLIGATION BOND
ANTICIPATION NOTES, SERIES 2015A, NOT EXCEEDING FIFTY-ONE MILLION FIVE
HUNDRED THOUSAND DOLLARS (§$51,500,000) GENERAL OBLIGATION BOND
ANTICIPATION NOTES (SALES TAX PROJECTS — PHASE III), SERIES 2015B AND NOT
EXCEEDING TWENTY-FIVE MILLION FIVE HUNDRED THOUSAND DOLLARS ($25,500,000)
GENERAL OBLIGATION BOND ANTICIPATION NOTES (SALES TAX PROJECTS —~ PHASE 1IV),
SERIES 2015C OF CHARLESTON COUNTY SCHOOL DISTRICT, SOUTH CAROLINA; TO
PRESCRIBE THE PURPOSES FOR WHICH THE PROCEEDS SHALL BE EXPENDED; TO
PROVIDE FOR THE PAYMENT THEREOF; AND OTHER MATTERS RELATING THERETO.
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BE IT RESOLVED BY THE BOARD OF TRUSTEES OF CHARLESTON COUNTY
SCHOOL DISTRICT, SOUTH CAROLINA, IN MEETING DULY ASSEMBLED:

ARTICLE I
FINDINGS OF FACT
As an incident to the adoption of this Resolution and the issuance of the bond anticipation notes
provided for herein, the Board of Trustees of Charleston County School District, South Carolina (the
"Board"), the governing body of Charleston County School District, South Carolina (the "District”), finds
that the facts set forth in this Article exist, and the statements made with respect thereto are true and

correct.

Section 1.01 Objectives of Expenditures of Series 2015A Notes.

As of September 1, 2004, the District entered into a School Facilities Purchase and Occupancy
Agreement (the "2004 Facilities Agreement") with Charleston Educational Excellence Financing
Corporation, a South Carolina nonprofit corporation ("CEEFC"). Pursuant to the 2004 Facilities
Agreement, the District is occupying certain school facilities subject thereto (the "2004 Facilities"). The
2004 Facilities Agreement provides for the payment by the District on a semi-annual basis of a portion of
the purchase price of the 2004 Facilities. By making each such payment of purchase price, the District
acquires an undivided interest in the 2004 Facilities. Upon the making of the final scheduled payment of
purchase price under the 2004 Facilities Agreement, the District will have purchased all of the interest of
CEEFC in the 2004 Facilities and will own the same outright. CEEFC has, pursuant to a Trust
Agreement between it and Wells Fargo Bank, N.A., as trustee (herein, the "Trustee"), dated as of
September 1, 2004 (the "2004 Trust Agreement"), assigned its right to receive payments of purchase price
under the 2004 Facilities Agreement to the Trustee.

As of January 1, 2013, the District entered into a Supplemental School Facilities Purchase and
Occupancy Agreement (the "2013A Supplemental Facilities Agreement") with CEEFC in connection
with the District's refinancing of the 2004 Facilities. The 2013A Supplemental Facilities Agreement,
among other things, amended the 2004 Facilities Agreement to decrease the payments of purchase price
due with respect to the acquisition of the 2004 Facilities.

The District's installment of purchase price falling due under the 2004 Facilities Agreement, as
amended and supplemented by the 2013A Supplemental Facilities Agreement, on May 17, 2015 is in the
amount of $354,090.00. The Board has determined to adopt this Resolution to authorize the issuance of a
series of general obligation bond anticipation notes of the District (the "Series 2015A Notes") to provide
funds with which to pay the purchase price due under the 2004 Facilities Agreement, as amended and
supplemented by the 2013 A Supplemental Facilities Agreement, on May 17, 2013,

As of December 1, 2005, the District entered into a School Facilities Purchase and Occupancy
Agreement (the "2005 Facilities Agreement") with CEEFC. Pursuant to the 2005 Facilities Agreement,
the District occupied certain school facilities subject thereto (the "Original 2005 Facilities"). As of
May 1, 2013, the District entered into an Amended and Restated School Facilities Purchase and
Occupancy Agreement (the "2013B Facilities Agreement") with CEEFC in order to release a portion of
the Original 2005 Facilities from the provisions of the 2005 Facilities Agreement, as amended by the
2013B Facilities Agreement, and to refinance the remaining Original 2005 Facilities (the "Amended 2005
Facilities") pursuant to the terms of the 2013B Facilities Agreement. The 2013B Facilities Agreement
provides for the payment by the District on a semi-annual basis of a portion of the purchase price of the
Amended 2005 Facilities. By making each such payment of purchase price, the District acquires an



undivided interest in the Amended 2005 Facilities. Upon the making of the final scheduled payment of
purchase price under the 2013B Facilities Agreement, the District will have purchased all of the interest
of CEEFC in the Amended 2005 Facilities and will own the same ouiright. CEEFC has, pursuant to an
Amended and Restated Trust Agreement between it and the Trustee dated as of May 1, 2013 (the "2013B
Trust Agreement"), assigned its right to receive payments of purchase price under the 2013B Facilities
Agreement to the Trustee.

The District's installment of purchase price falling due under the 2013B Facilities Agreement on
May 17, 2015 is in the amount of $8,335,525.00. Net of an amount expected to be available from funds
held in the Project Fund (as defined in the 2005 Facilities Agreement) which amount will be applied to
the payment of purchase price, the District’s payment of purchase price due on May 17, 2015 under the
2013B Facilities Agreement will be in the amount of approximately $7,747,525.00. The Board has
determined to adopt this Resolution to authorize the issuance of the Series 2015A Notes to provide funds
with which to pay the net purchase price due under the 2013B Facilities Agreement on May 17, 2015.

As of June 1, 2006, the District entered into a School Facilities Purchase and Occupancy
Agreement (the "2006 Facilities Agreement") with CEEFC. Pursuant to the 2006 Facilities Agreement,
the District occupied certain school facilities subject thereto (the "Original 2006 Facilities"). As of
September 1, 2014, the District entered into an Amended and Restated School Facilities Purchase and
Occupancy Agreement (the "2014 Facilities Agreement") with CEEFC in order to release a portion of the
Original 2006 Facilities from the provisions of the 2006 Facilities Agreement, as amended by the 2014
Facilities Agreement, and to refinance the remaining Original 2006 Facilities (the "Amended 2006
Facilities") pursuant to the terms of the 2014 Facilities Agreement. The 2014 Facilities Agreement
provides for the payment by the District on a semi-annual basis of a portion of the purchase price of the
Amended 2006 Facilities. By making each such payment of purchase price, the District acquires an
undivided interest in the Amended 2006 Facilities. Upon the making of the final scheduled payment of
purchase price under the 2014 Facilities Agreement, the District will have purchased all of the interest of
CEEFC in the Amended 2006 Facilities and will own the same outright. CEEFC has, pursuant to an
Amended and Restated Trust Agreement between it and the Trustee dated as of September 1, 2014 (the
"2014 Trust Agreement"), assigned its right to receive payments of purchase price under the 2014
Facilities Agreement to the Trustee.

: The District's installment of purchase price falling due under the 2014 Facilities Agreement on

May 17, 2015 is in the amount of $2,739,125.00. The Board has determined to adopt this Resolution to
authorize the issuance of the Series 2015A Notes to provide funds with which to pay the net purchase
price due under the 2014 Facilities Agreement on May 17, 2015.

"The Board has further determined, after due investigation, that certain capital improvements to
the facilities of the District are necessary, and that it is in the best interests of the District that the same be
financed through the proceeds of the Series 2015A Notes authorized by this Resolution. Such
improvements (collectively, the "Improvements") are described in Exhibit A hereto. It is estimated that
the cost of the Improvements will be in the approximate amount of $35,988,000. The Board has
determined to defray the cost of the Improvements, including reimbursement of the District for
expenditures previously incurred in connection with the Improvements as permitted by the Code (as
defined herein), and costs of issuance with a portion of the proceeds of the Series 2015A Notes authorized
herein.

Section 1.02  Objectives of Expenditures of Series 2015B Notes.

The Education Capital Improvements Sales And Use Tax Act (the "Sales and Use Tax Act"),
codified as Title 4, Chapter 10, Article 4 of the Code of Laws of South Carolina 1976, as amended,



authorizes certain school districts within the State of South Carolina, upon adoption of an approving
resolution and subsequent approval by referendum, to impose a one percent sales and use tax within the
county in which such school district is located to fund specific education capital improvements for the
school district, either directly or to service general obligation debt incurred by the school district for such
improvements, or a combination thereof. Pursuant to the authorization of the Sales and Use Tax Act, the
Board adopted a resolution on August 9, 2010 entitled "A Resclution To Impose A One Percent (1%)
Education Capital Improvements Sales And Use Tax Within Charleston County Pursuant To The
Education Capital Improvements Sales And Use Tax Act, Subject To Approval By Referendum; To
Designate The Specific Education Capital Improvements To Be Funded With The Proceeds Of The Sales
And Use Tax; To Provide The Maximum Time For Which The Tax Will Be Imposed; To Order A
County-Wide Referendum Approving The Imposition Of The Sales And Use Tax; To Prescribe The
Contents Of The Ballot Question In The Referendum; And Other Matters Relating Thereto" (the "2010
Referendum Resolution").

Pursuant to the 2010 Referendum Resolution and the provisions of the Sales and Use Tax Act, a
referendum was held within Charleston County, South Carolina (the "County") on November 2, 2010 (the
"2010 Referendum") at which the following question (the "2010 Referendum Question") was submitted to
all qualified electors of the County:

"EDUCATION CAPITAL IMPROVEMENTS SALES AND
USE TAX ACT REFERENDUM FOR CHARLESTON COUNTY

Must a special one percent sales and use tax be imposed in Charleston County for not more than six years
with the revenue of the tax used to pay, directly or indirectly, the cost of the following education capital
improvement projects in Charleston County:

1. Rebuilding and equipping of Memminger Elementary School

2. Rebuilding and equipping of James Simons Elementary School

3. Rebuilding and equipping of Buist Academy

4. Rebuilding and equipping of Charleston Progressive Academy

5. Seismic evaluation of Mary Ford Elementary School

6. Seismic evaluation of Northwoods Middle School

7. Seismic evaluation of C.E. Williams Middle School

8. Seismic evaluation of St. Andrews Middle School

9. Seismic evaluation of West Ashley Middle School

10. Seismic evaluation and advance design of Garrett Academy of Technology

11. Construction and equipping of Wando Career Technology Academy
12. Rebuilding and equipping of Harborview Elementary School

13. Rebuilding and equipping of Chicora Elementary School



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

217.

28.

29.

30.

31.

Rebuilding and equipping of St. Andrews Math and Science Elementary School
Construction and equipping of Montessori Community School

Rebuilding and equipping of Springfield Elementary School

Rebuilding and equipping of Laing Middle School

Renovation and equipping of Murray LaSaine Elementary School

Renovation and equipping of Angel Oak Elementary School

Construction and equipping of North Charleston Creative Arts Elementary School

Advance design, traffic, site and athletic improvements, and construction of Fine Arts
Facility at James Island Charter High School

Information technology operations relocation at Charleston County School District
Emergency Operation Center

Renovation of and additions to the Rhett Building at Burke High School campus for
Lowcountry Tech Academy

Construction and equipping of Stono Park Elementary School

Construction and equipping of Jennie Moore Elementary School

Renovation of Azalea Drive Bus Lot

Construction of District 3 Bus Lot

Athletic Improvements, including advance design, at Lincoln High School, Wando High
School, Stall High School, North Charleston High School, Academic Magnet High
School, Military Magnet High School, St. Johns High School, West Ashley High School,
Burke High School and Baptist Hill High School

Renovation and equipping of Pinehurst Elementary School

Advance design of Dunston Elementary School

Acquisition of land for future school sites at Carolina Park, Ingleside, and Carolina Bay

All revenue received from the sales and use tax will be used to pay the costs of the education capital
improvement projects described above and to pay debt service on general obligation bonds, if any, issued
by Charleston County School District to fund the education capital improvement projects described

above."

As certified by the Charleston County Board of Canvassers, the 2010 Referendum Question was
approved by the majority of voters casting a vote thereon, with 60,955 votes cast in favor of the question
and 35,829 votes cast in opposition.



Collection of the one percent sales and use tax authorized by the 2010 Referendum (the "Sales
and Use Tax — Phase III") commenced on March 1, 2011. As provided in the 2010 Referendum Question,
all revenues received from the Sales and Use Tax — Phase III will be used to pay the costs of the
education capital improvement projects listed in the 2010 Referendum Question (the "Sales Tax Projects
— Phase III") and to pay debt service on general obligation bonds, if any, issued by the District to fund the
Sales Tax Projects — Phase IIL

The District has heretofore on May 7, 2014 issued its General Obligation Bond Anticipation Note
(Sales Tax Projects), Series 2014B in the original principal amount of $50,010,000 (the "Series 2014B
Note"). The Series 2014B Note was issued to pay a portion of the costs of the construction, renovation
and equipping of the Sales Tax Projects — Phase II and to provide funds to retire the District's
$25,000,000 General Obligation Bond Anticipation Note (Sales Tax Projects), Series 2013B (the "Series
2013B Note") at its maturity. The Series 2014B Note matures as to principal and interest on May 6,
2015. In the proceedings authorizing the Series 2014B Note, the Board covenanted to issue general
obligation bonds or bond anticipation notes of the District prior to the maturity of the Series 2014B Note
to provide funds for the payment of principal and interest due on the Series 2014B Note. The Roard has
determined to adopt this Resolution to authorize the issuance of a series of general obligation bond
anticipation notes of the District (the "Series 2015B Notes") to provide funds with which to pay principal
and interest due on the Series 2014B Note at maturity in the amount of approximately $50,384,033.13 and
to pay the costs of issuance of the Series 2015B Notes.

Section 1.03  Objectives of Expenditures of Series 2015C Notes.

The Board has heretofore determined the need for certain education capital improvements in
addition to the Sales Tax Projects — Phase III and further determined that such capital improvements
should be funded from proceeds of a one percent sales and use tax and, accordingly, determined to extend
the Sales and Use Tax — Phase III upon the expiration thereof. Pursuant to the authorization of the Sales
and Use Tax Act, the Board adopted a resolution on August 14, 2014 entitled "A Resolution To Reimpose
A One Percent (1%) Education Capital Improvements Sales And Use Tax Within Charleston County
Pursuant To The Education Capital Improvements Sales And Use Tax Act, Subject To Approval By
Referendum; To Designate The Specific Education Capital Improvements To Be Funded With The
Proceeds Of The Sales And Use Tax; To Provide The Maximum Time For Which The Tax Will Be
Imposed; To Order A County-Wide Referendum Approving The Reimposition Of The Sales And Use
Tax; To Prescribe The Contents Of The Ballot Question In The Referendum; And Other Matters Relating
Thereto" (the "2014 Referendum Resolution").

Pursuant to the 2014 Referendum Resolution and the provisions of the Sales and Use Tax Act, a
referendum was held within the County on November 4, 2014 (the "2014 Referendum") at which the
following question (the "2014 Referendum Question") was submitted to all qualified electors of the
County:

"EDUCATION CAPITAL IMPROVEMENTS SALES AND
USE TAX ACT REFERENDUM FOR CHARLESTON COUNTY

Must a special one percent sales and use tax be imposed in Charleston County for not more than six years
with the revenue of the tax used to pay, directly or indirectly, the cost of the following education capital
improvement projects in Charleston County:



10.

1L

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Construction and equipping of new Carolina Park Elementary School
Construction and equipping of new East Cooper (District 2) High School

Construction and equipping of new shared high school stadium for East of the Cooper
(District 2)

Construction and equipping of new West Ashley Center for Advanced Studies
Construction, replacement and equipping of C.E. Williams Middle School
Advance design for construction and equipping of new Carolina Bay Elementary School

Advance design for expansion and equipping of Ashley River Creative Arts Middle
School

Advance design for construction, replacement and equipping of West Aghley Middle
School

Construction, replacement and equipping of Burns Elementary School
Construction, replacement and equipping of Dunston Elementary School

Construction and equipping of new shared high school stadium for North Charleston
(District 4)

Purchase property for elementary/middle school needs in North Charleston
Construction and equipping of new North Charleston Center for Advanced Studies
Construction, replacement and equipping of Fort Johnson Middle School

Expansion and renovation of James Island Charter High School — new Gymnasium and
Career Technical Programming Facilities

Renovation and equipping of Murray-LaSaine Montessori Elementary School Annex

Renovation and equipping of St. James-Santee Elementary School to add middle school
grades

Advance design for the replacement of a 9-12 high school to replace Lincoln High School
in District 1 at a site to be determined later

Expansion and equipping of Haut Gap Middle School

Advance design for construction and equipping of new Haut Gap Elementary School
Renovation and equipping of Mitchell Elementary School

Advance design for construction and equipping of new District 20 Middie School

Completion of James Simons Montessori Elementary School upfit of third floor



24, Improvements to Stoney Field Stadium
25. Advance design for construction and equipping of Charleston Development Academy
26. Acquisition of land for new East Cooper (District 2) Middle School

27. Expansion and equipping of Moultrie Middle School

28. Advance design for construction, replacement and equipping of new Moringside Middle
School

29. Advance design for construction and equipping of new Ingleside Elementary School —
North Charleston

30. Expansion and equipping of Hursey Elementary School
31. Construction and equipping of new District 20 Middle School

32. Advance design for construction and equipping of new District 20 Early Childhood
Center

33. Counstruction and equipping of new Charleston Development Academy

34, Expansion, renovation and equipping of Baptist Hill High School Career Technical
Education Center

35. Construction and equipping of a new 9-12 high school facility to replace Lincoln High
School at a site to be determined in District 1

together with the cost of capital maintenance and technology replacement and upgrades at school facilities
of Charleston County School District.

All revenue received from the sales and use tax will be used to pay the costs of the education
capital improvement projects described above and to pay debt service on general obligation bonds, if any,
issued by Charleston County School District to fund the education capital improvement projects described
above. Collection of the sales and use tax will commence upon the termination of the education capital
improvements sales and use tax currently imposed in Charleston County on December 31, 2016."

As certified by the Charleston County Board of Canvassers, the 2014 Referendum Question was
approved by the majority of voters casting a vote thereon, with 63,444 votes cast in favor of the question
and 30,934 votes cast in opposition.

Collection of the one percent sales and use tax authorized by the 2014 Referendum (the "Sales
and Use Tax — Phase IV") will commence upon the termination of the Sales and Use Tax — Phase III on
December 31, 2016. As provided in the 2014 Referendum Question, all revenues received from the Sales
and Use Tax - Phase IV will be used to pay the costs of the education capital improvement projects listed
in the 2014 Referendum Question (the "Sales Tax Projects - Phase IV ") and to pay debt service on
general obligation bonds, if any, issued by the District to fund the Sales Tax Projects - Phase IV. Pending
the receipt of revenues of the Sales and Use Tax — Phase IV, the Board has determined to adopt this
Resolution to authorize the issuance of a series of general obligation bond anticipation notes of the
District (the "Series 2015C Notes") to provide funds with which to pay a portion of the costs of the Sales



Tax Projects - Phase IV, including reimbursement of the District for expenditures previously incurred in
connection with the Sales Tax Projects - Phase IV as permitted by the Code, and costs of issuance of the
Series 2015C Notes.

Section 1.04  Recital of Statutory Authorization.

Pursuant to the provisions of Sections 59-71-10 to 59-71-190, inclusive, of the Code of Laws of
South Carolina 1976, as amended, and as amended and supplemented by Act No. 113 of the Acts and
Joint Resolutions of 1999 of the General Assembly of South Carolina (together, the "School Bond Act"),
the District is authorized to issue general obligation bonds, the proceeds of which are used to defray the
cost of acquiring, constructing, improving, equipping, renovating and repairing school buildings or other
school facilities of the District or the cost of the acquisition of land whereon to construct or establish such
school facilities. The application of the proceeds of bonds to the acquisition of an undivided interest in
the 2004 Facilities, the Amended 2005 Facilities and the Amended 2006 Facilities, the acquisition of the
Improvements, the construction, renovation and equipping of a portion of the Sales Tax Projects — Phase
IIT and the Sales Tax Projects - Phase IV and the retirement of the Series 2014B Note constitutes a valid
use of the proceeds of bonds issued under the School Bond Act.

Title 11, Chapter 17 of the Code of Laws of South Carolina 1976, as amended (the "Note
Enabling Act"), provides that a school district that is authorized to issue bonds may, pending the sale and
issuance thereof, borrow in anticipation of the proceeds of the bonds and execute a note or notes therefor
expressed to mature not later than one year from the date of issuance.

Section 1.05  Recital of Applicable Constitutional Provisions.

Pursuant to the provisions of Section 15 of Article X of the Constitution of the State of South
Carolina, the District may borrow that sum of money which is equal to 8% of the last completed
assessment of all taxable property located in the District without the necessity of conducting a
referendum. The Board is advised that the 2014 assessed value of all taxable property located in the
District, which is the last completed assessment thereof, was not less than $3,283,891,327 (which amount
includes the assessed value of merchants' inventory in the amount of $21,657,390). Accordingly, the
present debt limit of the District is not less than $262,711,306. There is presently general obligation debt
outstanding in the principal amount of $109,205,000 chargeable against the debt limit of the District
(which amount includes the outstanding principal amount of the Series 2014B Note to be retired with
proceeds of the Series 2015B Notes authorized herein). Thus, the District is currently authorized to
borrow the sum of not exceeding $153,506,306 by way of general obligation debt.

Section 1.06  Determination To Issue Series 2015A Notes and Installment Funding Bonds.

In order to provide funds to pay the purchase price due under the 2004 Facilities Agreement, as
amended and supplemented by the 2013A Supplemental Facilities Agreement, the 20138 Facilities
Agreement and the 2014 Facilities Agreement on May 17, 2015, net of any amounts available to be
applied thereto, and to pay the costs of the Improvements, the Board has determined to issue its general
obligation bonds (the "Installment Funding Bonds") in a principal amount of not exceeding $51,000,000
and to use the proceeds of the sale of the Installment Funding Bonds for such purposes, including the
costs related to the issuance of the Installment Funding Bonds.

Pending the issuance of the Installment Funding Bonds and the receipt of the proceeds thereof,
the Board has determined to issue its Series 2015A Notes in the principal amount of not exceeding
$48,500,000 to provide funds to pay the purchase price due under the 2004 Facilities Agreement, as
amended and supplemented by the 2013A Supplemental Facilities Agreement, the 2013B Facilities



Agreement and the 2014 Facilities Agreement on May 17, 2015, net of any amounts available to be

applied thereto, to pay the costs of the Improvements, and to pay the costs of issuance of the Series
2015A Notes.

Section 1.07  Determination To Issue Series 20158 Notes and Sales Tax Bonds — Phase II1L

In order to provide funds to pay the principal and interest due on the Series 20148 Note and to
pay a portion of the costs of the construction, renovation and equipping of the Sales Tax Projects — Phase
I, the Board has determined to issue its general obligation bonds (the "Sales Tax Bonds — Phase [II') in
a principal amount of not exceeding $54,000,000 and to use the proceeds of the sale of the Sales Tax
Bonds - Phase 111 for such purposes, including the costs related to the issuance of the Sales Tax Bonds —
Phase IIL.

Pending the issuance of the Sales Tax Bonds — Phase III and the receipt of the proceeds thereof,
the Board has determined to issue its Series 2015B Notes in the principal amount of not exceeding
$51,500,000 to provide funds to pay the principal and interest due on the Series 2014B Note at maturity
and to pay the costs of issuance of the Series 2015B Notes. The Board shall not be required to issue the
Sales Tax Bonds - Phase 11l to the extent that it holds revenues from the Sales and Use Tax — Phase Il in
an amount sufficient to pay the principal of and interest on the Series 2015B Notes when due.

Section 1.08  Determination To Issue Series 2015C Notes and Sales Tax Bonds — Phase I'V.

In order to provide funds to pay a portion of the costs of the construction, renovation and
equipping of the Sales Tax Projects - Phase IV, the Board has determined to issue its general obligation
bonds (the "Sales Tax Bonds - Phase IV") in a principal amount of not exceeding $27,000,000 and to use
the proceeds of the sale of the Sales Tax Bonds - Phase IV for such purposes, including the costs related
to the issuance of the Sales Tax Bonds - Phase IV.

Pending the issuance of the Sales Tax Bonds - Phase IV and the receipt of the proceeds thereof,
the Board has determined to issue its Series 2015C Notes in the principal amount of not exceeding
$25,500,000 to provide funds to pay a portion of the costs of the construction, renovation and equipping
of the Sales Tax Projects - Phase IV and to pay the costs of issuance of the Series 2015C Notes. The
Board shall not be required to issue the Sales Tax Bonds - Phase IV to the extent that it holds revenues
from the Sales and Use Tax — Phase I'V in an amount sufficient to pay the principal of and interest on the
Series 2015C Notes when due.

[End of Article I]



ARTICLE I

DEFINITIONS AND CONSTRUCTION

Section 2.01 Definitions.

Terms defined in Article I hereof shall have the meanings set forth therein. As used in this
Resolution unless the context otherwise requires, the following terms shall have the following respective
meanings:

"Ancillary Projects”" means the capital improvements of the District financed in connection with
the delivery of the 2004 Facilities Agreement, the 2005 Facilities Agreement and the 2006 Facilities
Agreement but not subject thereto.

"Authorized Investments" means any securities which are authorized legal investments for school
districts of the State pursuant to the Code of Laws of South Carolina 1976, as amended.

"Authorized Officer" means the Chair or the Vice-Chair of the Board, the Secretary of the Board,
the Superintendent, the Chief Financial Officer of the District and any other officer or employee of the
District designated from time to time as an Authorized Officer by resolution of the Board, and when used
with reference to any act or document also means any other person authorized by resolution of the Board
to perform such act or sign such document.

"Board" means the Boéu‘d of Trustees of Charleston County School District, South Carolina, the
governing body of the District, or any successor governing body of the District.

"Bonds" means, collectively, the Installment Funding Bonds, the Sales Tax Bonds ~ Phase III and
the Sales Tax Bonds - Phase IV as those terms are defined in Article I hereof,

"Chair" means the Chair of the Board and, in the absence or disability of the Chair, the Vice-
Chair of the Board.

"Chief Financial Officer" means the Chief of Finance, Operations and Capital Programs of the
District.

"Code" means the Internal Revenue Code of 1986, as amended.

"Disclosure Dissemination Agreement” means that agreement, the form of which appears
attached hereto as Exhibit C, which is to be executed by an Authorized Officer and delivered in
connection with each Series of Notes at or prior to the closing of that Series of Notes as required by
Securities and Exchange Commission Rule 15¢2-12, as amended.

"District” means Charleston County School District, South Carolina.

"District Request” means a written request of the District signed by an Authorized Officer.

"Government Obligations”" means and includes direct general obligations of the United States of

America or agencies thereof or obligations, the payment of principal or interest on which is fully and
unconditionally guaranteed by the United States of America.
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"Note Enabling Act” means Chapter 17, Title 11 of the Code of Laws of South Carolina 1976, as
amended.

"Note Payment Date"” means any date on which interest on a Series of Notes from its Original
Issue Date and the Principal Installinent of that Series of Notes shall be payable.

"Noteholder" or "Holder" or "Holders of Notes" or "Owner" or similar term means, when used
with respect to a Note or Notes, any person who shall be registered as the owner of any Note Outstanding.

"Notes" means, collectively, the Series 2015A Notes, the Series 20158 Notes and the Series
2015C Notes.

"Original Issue Date" means any date of delivery of a Series of Notes.

"Outstanding”, when used in this Resolution with respect to a Series of Notes, means as of any
date all Notes of that Series theretofore authenticated and delivered pursuant to this Resolution except:

(1) any Note cancelled or delivered to the Registrar for cancellation on or before
such date;

(ii) any Note (or any portion thereof) deemed to have been paid in accordance with
the provisions of Section 7.01 hereof; and

(iif)  any Note in lieu of or in exchange for which another Note shall have been
authenticated and delivered pursuant to Section 3.11 of the Resolution.

"Paying Agent" means the District, acting through the Superintendent.

"Person” means an individual, a partnership, a corporation, a trust, a trustee, an unincorporated
organization, or a government or an agency or political subdivision thereof.

"Principal Installment" means the principal amount of a Series of Notes, payable in full on the
applicable Note Payment Date.

"Record Date" means, with respect to each Series of Notes, the last day of the calendar month
immediately preceding the applicable Note Payment Date.

"Registrar" means the District, acting through the Superintendent.

"Resolution" means this Resolution as the same may be amended or supplemented from time to
time in accordance with the terms hereof.

"School Bond Act" means Sections 59-71-10 to 59-71-190, inclusive, of the Code of Laws of
South Carolina 1976, as amended, and as amended and supplemented by Act No. 113 of the Acts and
Joint Resolutions of the General Assembly of South Carolina for the year 1999.

"Secretary” means the Secretary of the Board and, in the absence or disability of the Secretary,
the Acting Secretary of the Board.

i1



"Series" or "Series of Notes" or "Notes of a Series" or similar terms means all Notes designated
as being of the same series, whether Series 2015A Notes, Series 2015B Notes or Series 2015C Bonds,
respectively.

"Series 2015A Notes" means the General Obligation Bond Anticipation Notes, Series 2015A of
the District authorized by this Resolution to be issued in the aggregate principal amount of not exceeding
$48,500,000.

"Series 20158 Notes" means the General Obligation Bond Anticipation Notes (Sales Tax
Projects — Phase III), Series 2015B of the District authorized by this Resolution to be issued in the
aggregate principal amount of not exceeding $51,500,000.

"Series 2015C Notes" means the General Obligation Bond Anticipation Notes (Sales Tax
Projects - Phase 1V), Series 2015C of the District authorized by this Resolution to be issued in the
aggregate principal amount of not exceeding $25,500,000.

"State" means the State of South Carolina.

"Superintendent” means the Superintendent or Acting Superintendent of the District.

Section 2.02  Construction.

In this Resolution, unless the context otherwise requires:

(a) Articles and Sections referred to by number shall mean the corresponding
Articles and Sections of this Resolution.

(b) The terms "hereby", "hereof”, "hereto", "herein", "hereunder" and any similar
terms refer to this Resolution, and the term "hereafter" shall mean after, and the term "heretofore"
shall mean before, the date of adoption of this Resolution.

(©) Words of the masculine gender shall mean and include correlative words of the
female and neuter genders, and words importing the singular number shall mean and include the
plural mumber and vice versa.

(d) Any fiduciary shall be deemed to hold an Authorized Investment in which money

is invested pursuant to the provisions of this Resolution, even though such Authorized Investment
is evidenced only by a book entry or similar record of investment.

[End of Axticle II]
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ARTICLE II

ISSUANCE OF NOTES

Section 3.01 Issuance of Notes.

Pursuant to the provisions of the School Bond Act and the Note Enabling Act, and for the purpose
of obtaining funds for the purposes set forth in Section 1.01 hereof and to pay costs of issuance of the
Series 2015A Notes authorized hereby, there shall be issued not exceeding Forty-Eight Million Five
Hundred Thousand Dollars ($48,500,000) of general obligation bond anticipation notes of the District,
designated General Obligation Bond Anticipation Notes, Series 2015A (the "Series 2015A Notes").
Pursuant to the provisions of the School Bond Act and the Note Enabling Act, and for the purpose of
obtaining funds for the purposes set forth in Section 1.02 hereof and to pay costs of issuance of the Series
2015B Notes authorized hereby, these shall be issued not exceeding Fifty-One Million Five Hundred
Thousand Dollars ($51,500,000) of general obligation bond anticipation notes of the District, designated
General Obligation Bond Anticipation Notes (Sales Tax Projects — Phase IIT), Series 2015B (the "Series
2015B Notes"). Pursuant to the provisions of the School Bond Act and the Note Enabling Act, and for
the purpose of obtaining funds for the purposes set forth in Section 1.03 hereof and to pay costs of
issuance of the Series 2015C Notes authorized hereby, these shall be issued not exceeding Twenty-Five
Million Five Hundred Thousand Dollars ($25,500,000) of general obligation bond anticipation notes of
the District, designated General Obligation Bond Anticipation Notes (Sales Tax Projects — Phase IV),
Series 2015C (the "Series 2015C Notes"). The Superintendent or the Chief Financial Officer shall
determine the actual principal amount of the Series 2015A Notes, the Series 2015B Notes and the Series
2015C Notes required to accomplish the purposes set forth in Sections 1.01, 1.02 and 1.03, respectively,
provided that the principal amount of the Series 2015A Notes shall not exceed $48,500,000, the principal
amount of the Series 2015B Notes shall not exceed $51,500,000 and the principal amount of the Series
2015C Notes shall not exceed $25,500,000.

Section 3.02  Maturity Schedule of Notes.

The Principal Installment of the Series 2015A Notes shall mature on November 13, 2015 or on
such other date as determined by the Superintendent or Chief Financial Officer, at which time the
Principal Installment of and interest accrued on the Series 2015A Notes from the Original Issue Date shall
be payable. The Principal Installments of the Series 2015B Notes and the Series 2015C Notes shall
mature on May 4, 2016 or on such other date as determined by the Superintendent or Chief Financial
Officer, at which time the Principal Installments of and interest accrued on the Series 2015B Notes and
the Series 2015C Notes from the Original Issue Date shall be payable. The Notes shall not be subject to
redemption prior to maturity.

Section 3.03 Provision for Payment of Interest on the Notes.

The Notes shall be authenticated on such dates as they shall, in each case, be delivered. The
Notes shall bear interest from the Original Issue Date to the respective Note Payment Date. The interest
to be paid on a Note shall be paid to the Person in whose name such Note is registered at the close of
business on the respective Record Date.

Section 3.04 ~ Medium of Payment; Form and Denomination of Notes; Place of Payment of Principal
Installment and Interest.

(a) The Notes of a Series shall be payable as to the Principal Installment and interest
(calculated on the basis of a 360 day year consisting of twelve months of 30 days each) at the rate per
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annum determined in the manner prescribed by Section 3.15 hereof, in any coin or currency of the United
States of America which at the time of payment is legal tender for the payment of public and private
debts.

(b) The Notes shall be issued in the form of fully-registered Notes substantially in the form
set forth in Exhibit B attached hereto and made a part of this Resolution. The Notes shall be issued in the
denomination of $5,000 or any whole multiple thereof. The Notes shall be numbered from 1 upwards
with respect to each Series in such fashion as to maintain a proper record thereof.

() The Principal Installment of all Notes of a Series and the interest accrued thereon shall be
payable at the principal office of the Paying Agent. Payment of interest on each Note shall be made by
the Paying Agent to the Person appearing on the respective Record Date on the registration books of the
District, which books shall be held by the Registrar as provided in Section 3.08 hereof, as the registered
Holder thereof. Payment of the Principal Installment of all Notes of a Series and the interest accrued
thereon shall be made upon the presentation and surrender for cancellation of such Notes as the same
shall become due and payable.

Section 3.05  Agreement to Maintain Registrar and Paving Agent.

As long as any of the Notes remain Outstanding, the Superintendent shall serve as Registrar and
Paying Agent of the Notes.

Section 3.06  Execution and Authentication.

(a) The Notes shall be executed in the name and on behalf of the District by the manual or
facsimile signature of the Chair or other Authorized Officer, with its corporate seal (or a facsimile
thereof) impressed, imprinted or otherwise reproduced thereon, and attested by the manual or facsimile
signature of its Secretary or other Authorized Officer (other than the officer executing such Notes). Notes
bearing the manual or facsimile signature of any Person who shall have been such an Authorized Officer
at the time such Notes were so executed shall bind the District notwithstanding the fact that he or she may
have ceased to be such Authorized Officer prior to the authentication and delivery of such Notes or was
not such Authorized Officer at the date of the authentication and delivery of the Notes.

(b) No Note shall be valid or obligatory for any purpose or shall be entitled to any right or
benefit hereunder unless there shall be endorsed on such Note a certificate of authentication in the form
set forth in the form of the Note attached hereto as Exhibit B, duly executed by the manual signature of
the Registrar and such certificate of authentication upon any Note executed on behalf of the District shall
be conclusive evidence that the Note so authenticated has been duly issued hereunder and that the Holder
thereof is entitled to the benefit of the terms and provisions of the Resolution.

Section 3.07  Exchange of Notes.

Notes, upon surrender thereof at the office of the Registrar with a written instrument of transfer
satistactory to the Registrar, duly executed by the registered Holder or his duly authorized attorney, may,
at the option of the registered Holder thereof, be exchanged for an equal aggregate principal amount of
Notes of the same Series in authorized denominations. So long as any of the Notes remain Outstanding,
the District shall make all necessary provisions to permit the exchange of Notes.
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Section 3.08  Transferability and Registry.

All Notes of a Series shall at all times, when the same are Qutstanding, be payable, both as to the
Principal Installment and interest to the Holder, and shall be iransferable only in accordance with the
provisions for registration and transfer contained in the Resolution and in the Notes. So long as any of
the Notes of a Series remain Outstanding, the District shall maintain and keep, at the office of the
Registrar, books for the registration and transfer of Notes, and, upon presentation thereof for such purpose
at the principal office of the Registrar, the District shall register or cause to be registered therein, and
permit to be transferred thereon, under such reasonable regulations as it or the Registrar may prescribe,
any Note, except that under no circumstances shall any Note be registered or transferred to bearer. So
long as any of the Notes remain Outstanding, the District shall make all necessary provisions to permit
the transfer of Notes at the principal office of the Registrar,

Section 3.09  Transfer of Notes.

Each Note shall be transferable only upon the books of the District, which shall be kept for such
purpose at the principal office of the Registrar, upon presentation and surrender thereof by the Holder of
such Note in person or by his attorney duly authorized in writing, together with a written instrument of
transfer satisfactory to the Registrar duly executed by the registered Holder or his duly authorized
attorney. Upon surrender for transfer of any such Note of a Series, the District shall execute and the
Registrar shall authenticate and deliver, in the name of the Person who is the transferee, one or more new
Notes of the same Series, aggregate principal amount and maturity and rate of interest as the surrendered
Note. All action taken by the Registrar pursuant to this Section shall be deemed to be the action of the
District.

Section 3.10  Regulations with Respect to Exchanges and Transfers.

All Notes surrendered in any exchanges or transfers shall forthwith be cancelled by the Registrar.
For each such exchange or transfer of Notes, the District or the Registrar may make a charge sufficient to
reimburse it or them for any tax, fee or other governmental charge required to be paid with respect to such
exchange or transfer, which sum or sums shall be paid by the Holder requesting such exchange or transfer
as a condition precedent to the exercise of the privilege of making such exchange or transfer. The District
shall not be obligated to issue, exchange or transfer any Note following the applicable Record Date.

Section 3.11 Mutilated, Destroyed, Lost and Stolen Notes.

(a) If any mutilated Note is surrendered to the Registrar or the Registrar or the District
receives evidence to their satisfaction of the destruction, loss or theft of any Note, and there is delivered to
the Registrar or the District such security or indemnity as may be required by them to save each of them
harmless, then, in the absence of notice that such Note has been acquired by a bona fide purchaser, the
District shall execute, and upon District Request, the Registrar shall authenticate and deliver, in exchange
for any such mutilated Note or in lieu of any such destroyed, lost or stolen Note, a new Note of like
Series, tenor and principal amount, bearing a number unlike that of a Note of that Series
contemporaneously Outstanding. The Registrar shall thereupon cancel any such mutilated Note so
surrendered. In case any such mutilated, destroyed, lost or stolen Note has become or is about to become
due and payable, the District in its discretion may, instead of issuing a new Note, pay such Note.

) Upon the issuance of any new Note under this Section 3.11, the District may require the
payment of a sum sufficient to cover any tax, fee or other governmental charge that may be imposed in
relation thereto and any other expenses, including counsel fees or other fees, of the District or the
Registrar connected therewith.
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(c) Each new Note issued pursuant to this Section in lieu of any destroyed, lost or stolen
Note shall constitute an additional contractual obligation of the District, whether or not the destroyed, lost
or stolen Note shall at any time be enforceable by anyone, and shall be entitled to all the benefits hereof
equally and proportionately with any and all other Notes of that Series duly issued pursuant to the
Resolution. All Notes shall be held and owned upon the express condition that the foregoing provisions
are exclusive with respect to the replacement or payment of mutilated, destroyed, lost or stolen Notes and
shall preclude (to the extent lawful) all other rights or remedies with respect to the replacement or
payment of mutilated, destroyed, lost or stolen Notes or securities.

Section 3.12  Holder As Owner of Note.

The District, the Registrar and any Paying Agent may treat the Holder of any Note as the absolute
owner thereof, whether such Note shall be overdue or not, for the purpose of receiving payment of, or on
account of, the Principal Installment of and interest on such Note and for all other purposes, and payment
of the Principal Installment and interest shall be made only to, or upon the order of, such Holder. All
payments to such Holder shall be valid and effectual to satisfy and discharge the liability upon such Note
to the extent of the sum or sums so paid, and neither the District nor any Paying Agent shall be affected
by any notice to the conirary.

Section 3.13  Cancellation of Notes.

The Registrar shall destroy all Notes surrendered to it for cancellation and shall deliver a
certificate to that effect to the District. No such Notes shall be deemed Outstanding under the Resolution
and no Notes shall be issued in lieu thereof.

Section 3.14  Payments Due on Saturdays, Sundays and Holidays.

In any case where a Note Payment Date shall be a Saturday, Sunday or a legal holiday or a day on
which banking institutions are authorized by law to close, then payment of the interest on or Principal
Installment of the applicable Series of Notes need not be made on such date but may be made on the next
succeeding business day not a Saturday, Sunday or a legal holiday or a day upon which banking
institutions are authorized by law to close, with the same force and effect as if made on the applicable
Note Payment Date and no interest shall accrue for the period after such date.

Section 3.15  Conditions Relating to Naming of Interest Rates.

The Notes of a Series shall bear the single rate of interest as shall at the sale of the applicable
Series of Notes reflect the lowest net interest cost (NIC) to the District at a price of not less than par, but
any sum named by way of premium shall be paid in cash as a part of the purchase price. Net interest cost
shall be determined by subtracting from the interest to be paid on that Series of Notes on the applicable
Note Payment Date the premium, if any, offered for the purchase of the Notes.

Section 3.16  Tax Exemption in South Carolina.

Both the Principal Installments and interest on the Notes shall be exempt from all State, county,
municipal, school district, and all other taxes or assessments of the State of South Carolina, direct or
indirect, general or special, whether imposed for the purpose of general revenue or otherwise, except
inheritance, estate, transfer or certain franchise taxes.
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Section 3.17  Authorization and Details of Installment Funding Bonds.

Pursuant to the Constitution and laws of the State of South Carolina, there is hereby authorized to
issue the Installment Funding Bonds in a principal amount of not exceeding $51,000,000 to obtain funds
to retire the Series 2015A Notes and to pay the costs of igsuing the Installment Funding Bonds. The
Installment Funding Bonds shall be designated with appropriate series description and designation and be
further described as bonds of Charleston County School District, South Carolina.

The full faith, credit, resources and taxing power of the District will be pledged irrevocably for
the payment of the principal of and interest on the Installment Funding Bonds as they respectively mature
and to create such sinking fund as may be necessary therefor. There shall be levied annually by the
Auditor of Charleston County and collected by the Treasurer of Charleston County in the same manner as
county taxes are levied and collected, a tax, without limit, on all taxable property in the District sufficient
to pay the principal of and interest on the Installment Funding Bonds as they respectively mature and to
create such sinking fund as may be necessary therefor.

The Auditor and Treasurer of Charleston County shall be notified as to the delivery of and
payment for the Installment Funding Bonds and are hereby directed to levy and collect, respectively, on
all taxable property in the District, a tax, without limit, on all taxable property in the District sufficient to
pay the principal of and interest on the Installment Funding Bonds as they respectively mature and to
create such sinking fund as may be necessary therefor.

The details of the Installment Funding Bonds, including denominations, date, maturities,
provisions for payment and redemption, designation of paying agent/registrar, provisions respecting
transfer, assignment, and related registration matters, the form of the Installment Funding Bonds,
provisions for notice and sale and all other such matters shall be determined by the Board in a subsequent
resolution. The Installment Funding Bonds may also be issued as part of another issue, if such be
convenient.

Section 3.18  Authorization and Details of Sales Tax Bonds — Phase IT1.

Pursuant to the Constitution and laws of the State of South Carolina, there is hereby authorized to
issue the Sales Tax Bonds — Phase III in a principal amount of not exceeding $54,000,000 to obtain funds
to retire the Series 2015B Notes and to pay the costs of issuing the Sales Tax Bonds — Phase III; provided,
however, that the Board shall not be required to issue the Sales Tax Bonds — Phase III to the extent that it
holds revenues from the Sales and Use Tax — Phase III in an amount sufficient to pay the Principal
Installment and interest on the Series 2015B Notes when due. The Sales Tax Bonds — Phase III shall be
designated with appropriate series description and designation and be further described as bonds of
Charleston County School District, South Carolina.

The full faith, credit, resources and taxing power of the District will be pledged irrevocably for
the payment of the principal of and interest on the Sales Tax Bonds — Phase III as they respectively
mature and to create such sinking fund as may be necessary therefor. In addition, the Sales Tax Bonds —
Phase III shall be payable from the proceeds of the Sales and Use Tax — Phase IIl. To the extent that
proceeds of the Sales and Use Tax — Phase III shall prove insufficient for the payment of debt service on
the Sales Tax Bonds — Phase III, there shall be levied annually by the Auditor of Charleston County and
collected by the Treasurer of Charleston County in the same manner as county taxes are levied and
collected, a tax, without limit, on all taxable property in the District sufficient to pay the principal of and
interest on the Sales Tax Bonds — Phase III as they respectively mature and to create such sinking fund as
may be necessary therefor.
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The Auditor and Treasurer of Charleston County shall be notified as to the delivery of and
payment for the Sales Tax Bonds — Phase III and are hereby directed to levy and collect, respectively, on
all taxable property in the District, a tax, without limit, on all taxable property in the District sufficient to
pay the principal of and interest on the Sales Tax Bonds — Phase III as they respectively mature and to
create such sinking fund as may be necessary therefor to the extent proceeds of the Sales and Use Tax —
Phase III are insufficient therefor.

The details of the Sales Tax Bonds — Phase III, including denominations, date, maturities,
provisions for payment and redemption, designation of paying agent/registrar, provisions respecting
transfer, assignment, and related registration matters, the form of the Sales Tax Bonds — Phase III
provisions for notice and sale and all other such matters shall be determined by the Board in a subsequent
resolution. The Sales Tax Bonds — Phase Il may also be issued as part of another issue, if such be
convenient,

Section 3.19  Authorization and Details of Sales Tax Bonds - Phase IV.

Pursuant to the Constitution and laws of the State of South Carolina, there is hereby authorized to
issue the "Sales Tax Bonds - Phase IV in a principal amount of not exceeding $27,000,000 to obtain funds
to retire the Series 2015C Notes and to pay the costs of issuing the Sales Tax Bonds - Phase IV; provided,
however, that the Board shall not be required to issue the Sales Tax Bonds - Phase IV to the extent that it
holds revenues from the Sales and Use Tax - Phase IV in an amount sufficient to pay the Principal
Installment and interest on the Series 2015C Notes when due. The Sales Tax Bonds - Phase IV shall be
designated with appropriate series description and designation and be further described as bonds of
Charleston County School District, South Carolina,

The full faith, credit, resources and taxing power of the District will be pledged irrevocably for
the payment of the principal of and interest on the Sales Tax Bonds - Phase IV as they respectively
mature and to create such sinking fund as may be necessary therefor. In addition, the Sales Tax Bonds -
Phase IV shall be payable from the proceeds of the Sales and Use Tax - Phase IV. To the extent that
proceeds of the Sales and Use Tax - Phase IV shall prove insufficient for the payment of debt service on
the Sales Tax Bonds - Phase IV, there shall be levied annually by the Auditor of Charleston County and
collected by the Treasurer of Charleston County in the same manner as county taxes are levied and
collected, a tax, without limit, on all taxable property in the District sufficient to pay the principal of and
interest on the Sales Tax Bonds - Phase IV as they respectively mature and to create such sinking fund as
may be necessary therefor.

The Auditor and Treasurer of Charleston County shall be notified as to the delivery of and
payment for the Sales Tax Bonds - Phase IV and are hereby directed to levy and collect, respectively, on
all taxable property in the District, a tax, without limit, on all taxable property in the District sufficient to
pay the principal of and interest on the Sales Tax Bonds - Phase IV as they respectively mature and to
create such sinking fund as may be necessary therefor to the extent proceeds of the Sales and Use Tax -
Phase 1V are insufficient therefor.

The details of the Sales Tax Bouds - Phase IV, including denominations, date, maturities,
provisions for payment and redemption, designation of paying agent/registrar, provisions respecting
transfer, assignment, and related registration matters, the form of the Sales Tax Bonds - Phase IV,
provisions for notice and sale and all other such matters shall be determined by the Board in a subsequent
resolution. The Sales Tax Bonds - Phase IV may also be issued as part of another issue, if such be
convenient,



Section 3.20  Security for Notes; Application of Proceeds of Bonds.

(a) For the payment of the principal of and interest on the Series 2015A Notes as the same
shall fall due, the full faith, credit, resources and taxing power of the District shall be pledged. In addition
thereto, so much of the principal proceeds of the Installment Funding Bonds when issued shall and are
hereby directed to be applied, to the extent necessary, to the payment of the Series 2015A Notes; and,
further, the District covenants and irrevocably pledges to effect the issuance of the Installment Funding
Bonds or, in the alternative, to refund or renew outstanding Series 2015A Notes in order that the proceeds
thereof will be sufficient to provide for the retirement of any Series 2015A Notes issued pursuant hereto.

(b) For the payment of the principal of and interest on the Series 2015B Notes as the same
shall fall due, the full faith, credit, resources and taxing power of the District shall be pledged. In addition
thereto, so much of the proceeds of the Sales and Use Tax — Phase III or the principal proceeds of the
Sales Tax Bonds — Phase III when issued shall and are hereby directed to be applied, to the extent
necessary, to the payment of the Series 2015B Notes; and, further, the District covenants and irrevocably
pledges to effect the issuance of the Sales Tax Bonds — Phase IIT to the extent that it does not hold Sales
and Use Tax — Phase III revenues in an amount sufficient to effect the retirement of the Series 2015B
Notes at the maturity thereof or, in the alternative, to refund or renew outstanding Series 20158 Notes in
order that the proceeds thereof will be sufficient to provide for the retirement of any Series 2015B Notes
issued pursuant thereto.

) For the payment of the principal of and interest on the Series 2015C Notes as the same
shall fall due, the full faith, credit, resources and taxing power of the District shall be pledged. In addition
thereto, so much of the proceeds of the Sales and Use Tax - Phase IV or the principal proceeds of the
Sales Tax Bonds - Phase IV when issued shall and are hereby directed to be applied, to the extent
necessary, to the payment of the Series 2015C Notes; and, further, the District covenants and irrevocably
pledges to effect the issuance of the Sales Tax Bonds - Phase IV to the extent that it does not hold Sales
and Use Tax - Phase IV revenues in an amount sufficient to effect the retirement of the Series 2015C
Notes at the maturity thereof or, in the alternative, to refund or renew outstanding Series 2015C Notes in
order that the proceeds thereof will be sufficient to provide for the retirement of any Series 2015C Notes
issued pursuant thereto.

Section 3.21  Notes Issued in Book-Entry-Only Form.

(a) Notwithstanding any provision of this Resolution to the contrary, the Notes of any Series
may initially be issued under the DTC book-entry-only system in fully-registered form, as determined by
the Superintendent, registered in the name of Cede & Co. as the registered owner and securities
depository nominee of The Depository Trust Company, New York, New York ("DTC"), which will act as
initial securities depository for the Notes. Notwithstanding anything to the contrary herein, so long as the
Notes of a Series are being held under a book-entry system of a securities depository, transfers of
beneficial ownership of the Notes of the respective Series will be effected pursuant to rules and
procedures established by such securities depository. DTC and any successor securities depositories are
hereinafter referred to as the "Securities Depository.” Cede & Co. and successor securities depository
nominees are hereinafter referred to as the "Securities Depository Nominee."

) Notwithstanding any other provision of this Resolution, as long as a book-entry system is
in effect for the Notes of a Series, the Securities Depository Nominee will be recognized as the Holder of
the Notes of that Series for the purposes of (i) paying the Principal Installment and interest on such Series
of Notes, (ii) giving any notice permitted or required to be given to Noteholders under this Resolution,
(ii1) registering the transfer of Notes, and (iv) requesting any consent or other action to be taken by the
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Holders of that Series of Notes, and for all other purposes whatscever, and the District shall not be
affected by any notice to the contrary.

{c) The District shall not have any responsibility or obligation to any participant, any
beneficial owner or any other person claiming a beneficial ownership in any MNotes which are registered to
a Securities Depository Nominee under or through the Securities Depository with respect to any action
taken by the Securities Depository as Holder of such Notes.

(@) The District shall pay all of the Principal Installment and interest on Notes of a Series
issued under a book-entry system only to the Securities Depository or the Securities Depository Nominee,
as the case may be, for such Notes, and all such payments shall be valid and effectual to fully satisfy and
discharge the obligations with respect to the Principal Installment of and interest on such Notes.

(e) In the event that the Securities Depository for the Notes of a Series discontinues
providing its services, the District shall either engage the services of another Securities Depository, or if
another Securities Depository is not engaged, the Registrar and Paying Agent shall authenticate, register
and deliver physical certificates for the Notes in exchange for the Notes registered in the name of the
Securities Depository Nominee.

® In connection with any notice or other communication to be provided to the Holders of
Notes by the District or by the Registrar and Paying Agent with respect to any consent or other action to
be taken by the Holders of Notes, the District or the Registrar and Paying Agent, as the case may be, shall
establish a record date for such consent or other action and give the Securities Depository Nominee notice
of such record date not less than 15 days in advance of such record date to the extent possible.

[End of Article III]
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ARTICLE IV
PURCHASE OF NOTES

Section 4.01  Purchases of Notes Qutstanding.

Purchases of Notes Outstanding may be made by the District at any time with money available to
it from any source. Upon any such purchase the District shall deliver such Notes to the Registrar for
cancellation.

[End of Article IV]
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ARTICLE YV
SALE OF NOTES

Section 5.01 Determination of Time to Receive Bids: Notice of Sale.

The Notes shall be sold at public or private sale, as determined by the Superintendent or Chief
Financial Officer, each at a price of not less than par. Bids for the Notes of a Series shall be received at a
time and on a date to be selected by the Superintendent or the Chief Financial Officer. The three Series of
Notes may be sold on the same date or on different dates as determined by the Superintendent or the
Chief Financial Officer. The Notes shall be advertised for sale in The Bond Buyer, which advertisement
shall appear at least once, not less than seven days before the date set for the sale.

Section 5.02  Award of Notes.

Upon receipt of bids for each Series of Notes, the Superintendent or the Chief Financial Officer,
upon the advice of the Financial Advisor to the District, is authorized to award the Notes of that Series to
the bidder offering the lowest net interest cost therefor.

Section 5.03 Preliminary Official Statement and Official Statement.

The Chief Financial Officer of the District is hereby authorized to prepare and cause to be
distributed a Preliminary Official Statement in connection with the sale of the Notes and to "deem final"
the same within the meaning of Securities and Exchange Commission Rule 15¢2-12. The Preliminary
Official Statement may be made available in printed or electronic formats prior to the sale of the Notes.
Following the award of the Notes as provided in Section 5.02 hereof, the Chief Financial Officer of the
District is authorized to prepare and make available to the purchaser of each Series of Notes a final
Official Statement in printed or electronic formats.

[End of Article V]
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ARTICLE VI
DISPOSITION OF PROCEEDS OF SALE OF NOTES

Section 6.01 Disposition of Series 2015A Note Proceeds Including Temporary Investments.

The proceeds derived from the sale of the Series 2015A Notes shall be expended and made use of
by the Board as follows:

(a) the amounts determined by the Superintendent or the Chief Financial Officer, upon the
advice of the Financial Advisor to the District, to be sufficient, including investment earnings thereon, to
allow the District to make payments of purchase price due to the Trustee on May 17, 2015 as to the 2004
Facilities Agreement, as amended and supplemented by the 2013 A Supplemental Facilities Agreement,
the 2013B Facilities Agreement and the 2014 Facilities Agreement shall be paid to and held by the
Trustee, invested in Government Obligations or held as cash, for the payment of purchase price so due;

) the remaining proceeds shall be expended and made use of by the Board to defray the
costs of the Improvements, as defined in Section 1.01 herein, including reimbursement of the District for
expenditures previously incurred by the District in connection with the Improvements as permitted by the
Code, and to pay the costs of issuing the Series 2015A Notes. Pending the use of such portion of the
Series 2015A Note proceeds, the same shall be invested and reinvested in Authorized Investments. All
earnings from such investments shall be applied to the cost of the Improvements; and

(c) if any balance remains, it shall be held in a special fund and used to effect the retirement
of the Series 2015A Notes authorized by this Resolution or to the payment of a portion of the purchase
price of the 2004 Facilities, the Amended 2005 Facilities or the Amended 2006 Facilities, or, if so
provided by resolution of the Board, to defray the cost of additional improvements to the facilities of the
District.

Provided, that neither the purchaser nor any Holder of the Series 2015A Notes shall be liable for
the proper application of the proceeds thereof.

Section 6.02  Disposition of Series 2015B Note Proceeds Including Temporary Investments.

The proceeds derived from the sale of the Series 2015B Notes shall be expended and made use of
by the Board to pay the principal and interest due on the Series 2014B Note at maturity and to pay the
cost of issuing the Series 2015B Notes. Pending the use of Series 2015B Note proceeds, the same shall
be invested and reinvested in Authorized Investments. All earnings from such investments shall be
applied to the cost of the Sales Tax Projects — Phase 1.

Provided, that neither the purchaser nor any Holder of the Series 2015B Notes shall be liable for
the proper application of the proceeds thereof.

Section 6.03  Disposition of Series 2015C Note Proceeds Including Temporary Investments.

The proceeds derived from the sale of the Series 2015C Notes shall be expended and made use of
by the Board to defray a portion of the costs of the construction, renovation and equipping of the Sales
Tax Projects - Phase IV, including reimbursement of the District for expenditures previously incurred by
the District in connection with the Sales Tax Projects - Phase IV as permitted by the Code, and to pay the
cost of issuing the Series 2015C Notes. Pending the use of Series 2015C Note proceeds, the same shall
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be invested and reinvested in Authorized Investments. All earnings from such investments shall be
applied to the cost of the Sales Tax Projects - Phase IV,

Provided, that neither the purchaser nor any Holder of the Series 2015C Notes shall be liable for

the proper application of the proceeds thereof.

[End of Article VI

24



ARTICLE VII
DEFEASANCE OF NOTES

Section 7.01  Discharge of Resolution - Where and How Notes are Deemed to have been Paid and
Defeased.

If all of the Notes of a Series issued pursuant to this Resolution and all interest thereon shall have
been paid and discharged, then the obligations of the District under this Resolution with respect to the
Notes of that Series and all other rights granted hereby shall cease and determine. The Notes of a Series
shall be deemed to have been paid and discharged within the meaning of this Article under each of the
following circumstances, viz.:

) The Paying Agent shall hold, at the stated maturity of the applicable Series of Notes, in
trust and irrevocably appropriated thereto, sufficient moneys for the payment of the Principal Installment
and interest on such Series of Notes; or

2) If default in the payment of the Principal Installment of the Notes of a Series or the
interest thereon shall have occurred on the applicable Note Payment Date, and thereafter tender of such
payment shall have been made, and at such time as the Paying Agent shall hold in trust and irrevocably
appropriated thereto, sufficient moneys for the payment thereof to the date of the tender of such payment;
or

3) If the District shall elect to provide for the payment of the Notes of a Series prior to the
applicable Note Payment Date, and shall have deposited with the Paying Agent in an irrevocable trust
moneys which shall be sufficient, or Government Obligations, the principal of and interest on which when
due will provide moneys, which together with moneys, if any, deposited with the Paying Agent at the
same time, shall be sufficient to pay when due the Principal Installment and interest to become due on the
Notes of that Series.

Neither the Government Obligations nor moneys deposited with the Paying Agent pursuant to
this Section nor the principal or interest payments thereon shall be withdrawn or used for any purpose
other than, and shall be held in trust for, the payment of the Principal Installment and interest on the
applicable Series of Notes; provided that any cash received from such principal or interest payments on
Government Obligations deposited with the Paying Agent, if not then needed for such purpose, shall, to
the extent practicable, be invested and reinvested in Government Obligations maturing at times and in
amounts sufficient to pay when due the Principal Installment and interest to become due on the applicable
Series of Notes, and interest earned from such reinvestments not required for the payment of the Principal
Installment and interest may be paid over to the District, as received by the Paying Agent, free and clear
of any trust, lien or pledge.

[End of Axticle VII]



ARTICLE VI
FEDERAL TAX CONSIDERATIONS

Section 8.01 Compliance with the Code.

The District will comply with all requirements of the Code in order to preserve the tax-exempt
status of the Notes, including without limitation, (i) the requirement to file the information report with the
Internal Revenue Service, and (ii) the requirement to rebate certain arbitrage earnings to the United States
Government pursuant to Section 148(f) of the Code. In this connection, the District covenants to execute
any and all agreements, certificates and other documentation as it may be advised by bond counsel will
enable it to comply with this Section, and such agreements, certificates and other documentation may be
executed by an Authorized Officer.

The District hereby represents and covenants that it will not take any action which will, or fail to
take any action which failure will, cause interest on the Notes to become includable in the gross income
of the Holder thereof for federal income tax purposes pursuant to the provisions of the Code and
regulations promulgated thereunder in effect on the Original Issue Date of the Notes. Without limiting
the generality of the foregoing, the District represents and covenants that:

(a) All property financed or refinanced by the net proceeds of the Notes will be owned by the
District in accordance with the rules governing the ownership of property for federal income tax purposes.

(b) The District shall not permit the proceeds of the Notes or any facility financed with the
proceeds of the Notes to be used in any manner that would result in (a) ten percent (10%) or more of such
proceeds being considered as having been used directly or indirectly in any trade or business carried on
by any natural person or in any activity carried on by a person other than a natural person other than a
governmental unit as provided in Section 141(b) of the Code, or (b) five percent (5%) or more of such
proceeds being considered as having been used directly or indirectly to make or finance loans to any
person other than a governmental unit as provided in Section 141(¢) of the Code.

(c) The District is not a party to nor will it enter into any contracts with any person for the
use or management of any facility provided with the proceeds of the Notes that do not conform to the
guidelines set forth in Revenue Procedure 97-13 of the Internal Revenue Service.

(d The District will not sell or lease any property financed or refinanced by the Notes to any
person unless it obtains the opinion of nationally recognized bond counsel that such lease or sale will not
affect the tax exemption of the Notes.

(e) The Notes will not be federally guaranteed within the meaning of Section 149(b) of the
Code. The District has not entered into any leases or sales or service contracts with any federal
government agency and will not enter into any such leases or contracts unless it obtains the opinion of
nationally recognized bond counsel that such action will not affect the tax exemption of the Notes.

All references to "property" and "facilities" in this Section 8.01 shall mean property and facilities
comprising the Improvements, the Sale Tax Projects — Phase III and the Sales Tax Projects - Phase IV, as
well as property and facilities subject to the 2004 Facilities Agreement, as amended and supplemented by
the 2013A Facilities Agreement, the 2013B Facilities Agreement and the 2014 Facilities Agreement,
respectively, and the Ancillary Projects.



Section 8.02  Ability to Meet Arbitrage Requirements.

Careful consideration has been given to the time in which the expenditures will be made. It has
been ascertained that all of the money received from the proceeds of the Notes will be expended within
the limitations imposed by Section 148 of the Code and the Treasury regulations promulgated pursuant
thereto. Accordingly, the District will be able to certify upon reasonable grounds that the Notes herein
provided for are not "arbitrage notes" within the meaning of Section 148 of the Code.

[End of Article VIII]
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ARTICLE IX

MISCELLANEQUS

Section 9.01 Failure to Present Notes.

Anything in this Resolution to the contrary notwithstanding, any money held by the Paying Agent
in trust for the payment and discharge of any of the Notes, or the interest thereon, which remains
unclaimed for such period of time after the date when such Notes have become due and payable at their
stated maturity dates that the Holder thereof shall no longer be able to enforce the payment thereof, the
Paying Agent shall at the written request of the District pay such money to the District as its absolute
property and free from trust, and the Paying Agent shall thereupon be released and discharged with
respect thereto and the Noteholders shall look only to the District for the payment of such Notes;
provided, however, the Paying Agent shall forward to the District all moneys which remain unclaimed
during a period five years from each Note Payment Date, provided, however, that before being required to
make any such payment to the District, the Paying Agent, at the expense of the District, may conduct such
investigations as may in the opinion of the Paying Agent be necessary to locate the Holders of those who
would take if the Holder shall have died.

Section 9.02 Severability of Invalid Provisions.

If any one or more of the covenants or agreements provided in this Resolution should be contrary
to law, then such covenant or covenants or agreement or agreements shall be deemed severable from the
remaining covenants and agreements, and shall in no way affect the validity of the other provisions of this
Resolution.

Section 9.03 Successors.

Whenever in this Resolution the District is named or referred to, it shall be deemed to include any
entity which may succeed to the principal functions and powers of the District, and all the covenants and
agreements contained in this Resolution or by or on behalf of the District shall bind and inure to the
benefit of the successor whether so expressed or not.

Section 9.04  Resolution to Constitute Contract.

In consideration of the purchase and acceptance of the Notes by those who shall purchase and
hold the same from time to time, the provisions of this Resolution shall be deemed to be and shall
constitute a contract between the District and the Holders from time to time of the Notes, and such
provisions are covenants and agreements with such Holders which the District hereby determined to be
necessary and desirable for the security and payment thereof. The pledge hereof and the provisions,
covenants, and agreements herein set forth to be performed on behalf of the District shall be for the equal
benefit, protection, and security of the Holders of any and all of the Notes of a Series, all of which shall
be of equal rank without preference, priority or distinction of any Notes over any other Notes of the same
Series.

Section 9.05 Continuing Disclosure.

(a) In accordance with Act No. 442 of the Acts and Joint Resolutions of the General
Assembly of the State of South Carolina for the year 1994, the District hereby covenants to file with a
central repository for availability in the secondary bond market when requested (1) an annual independent
audit, within thirty days of the District's receipt of the audit; and (2) event specific information, within
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thirty days of an event adversely affecting more than five percent of the District's revenue or tax base.
The only remedy for failure by the District to comply with the covenant in this Section 9.05 shall be an
action for specific performance of this covenant. The Board specifically reserves the right to amend this
covenant to reflect any change in Act 442, without the consent of any Noteholder.

(b) The District hereby covenants and agrees that it will comply with and carry out all of the
provisions of each Disclosure Dissemination Agreement. Notwithstanding any other provision of this
Resolution, failure of the District to comply with a Disclosure Dissemination Agreement shall not be
considered an event of default hereunder; however, any holder of a Note of the applicable Series may take
such actions as may be necessary and appropriate, including seeking mandamus or specific performance
by court order, to cause the District to comply with its obligations under this Section 9.05(b). A
Disclosure Dissemination Agreement with respect to each Series of Notes shall be executed by an
Authorized Officer prior to the delivery of the applicable Series of Notes and shall be in such form as is
set forth in Exhibit C hereto, together with such modifications and amendments thereto as shall be
deemed necessary by such Authorized Officer, upon advice of counsel. The execution of the Disclosure
Dissemination Agreements shall constitute conclusive evidence of the approval by the person executing
the same of any and all modifications and amendments thereto.

[End of Article IX]
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DONE IN MEETING DULY ASSEMBLED this 9™ day of March, 2015.

CHARLESTON COUNTY SCHOOL DISTRICT,
SOUTH CAROLINA

(SEAL)

Chair, Board of Trustees

Attest:

Secretary, Board of Trustees
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EXHIBIT A

LIST OF IMPROVEMENTS

Fixed Cost of Ownership and Modernization Projects

® ® ® @ e 9 @

® ©® © e @

Capital Maintenance

Security and Risk Management

Information Technology

Furniture, Fixtures & Equipment

Mobile Classrooms

Design, Engineering and Consultants

Athletics, Arts, Career Technical, F/EF/E

Minor Building/Site Modifications

Classroom modernization; 1;1 Computing

Media center modernization

Media center supplemental materials

Additional capital improvements to school facilities of the District as more specifically
approved by the Board in connection with resource allocation requests for Fixed Costs of
Ownership for Fiscal Year 2015-2016

Miscellaneous

Additional Projects to be Funded from Sinking Fund

® & ® & & 6 6 e @ o

Middle School at Burke Campus Repairs

West Ashley Middle School Repairs

Old Whitesides Repairs for use by East Cooper Montessori Charter School
St. Andrews Middle School Repairs

Wando High School HVAC Replacement

Pinckney Elementary School Portable Restroom Installation

CE Williams Middle School Portable Restroom Installation

Cario Middle School Portable Restroom Installation

North Charleston High School and West Ashley High School CTE Improvements
CC Blaney Elementary School Repairs

Various Mobile Classroom Move Design



EXHIBIT B

(FORM OF NOTES)

UNITED STATES OF AMERICA
STATE OF SOUTH CAROLINA
CHARLESTON COUNTY SCHOOL DISTRICT
GENERAL OBLIGATION BOND ANTICIPATION NOTE
[(SALES TAX PROJECTS —PHASE )]
SERIES 2015 [A/B/C]

No. 1 $

INTEREST RATE MATURITY DATE ORIGINAL ISSUE DATE CuUsIp
% ,201 , 2015

Registered Holder:

Principal Amount: DOLLARS

KNOW ALL MEN BY THESE PRESENTS, that Charleston County School District, South
Carolina (the "School District"), is justly indebted and, for value received, hereby promises to pay to the
Registered Holder named above, or registered assigns, the Principal Amount shown above on the
Maturity Date shown above, upon presentation and surrender of this note at the office of the
Superintendent of Charleston County School District in the City of Charleston, State of South Carolina
(the "Registrar/Paying Agent"), and to pay interest, calculated on the basis of a 360 day year consisting of
twelve months of 30 days each, on such Principal Amount from the date hereof at the Interest Rate per
annum shown above until the School District's obligation with respect to the payment of such Principal

Amount shall be discharged. Interest on this note is payable , 201__, and shall be payable
to the person in whose name this note is registered on the registration books of the School District
maintained by the Registrar/Paying Agent at the close of business on ,201__. The principal

and interest on this note are payable in any coin or currency of the United States of America which is, at
the time of payment, legal tender for public and private debts. This note is not subject to redemption prior
to maturity.

This note shall not be valid or obligatory for any purpose until the Certificate of Authentication
hereon shall have been duly executed by the Registrar/Paying Agent.

This note is one of an issue of notes in the aggregate principal amount of $ (the
"Notes") issued pursuant to and in accordance with the Constitution and laws of the State of South
Carolina, including Article X, Section 15 of the Constitution of the State of South Carolina 1895, as
amended; Title 59, Chapter 71 of the Code of Laws of South Carolina 1976, as amended; Title 11,
Chapter 17 of the Code of Laws of South Carolina 1976, as amended; and a resolution duly adopted by
the Board of Trustees of the School District (the "Board") on , 2015 (the "Resolution™).
Capitalized terms used but not defined herein shall have the meanings ascribed to them by the Resolution.



v For the payment of the principal of and interest on the Notes as the same shall fall due, the full
faith, credit, resources and taxing power of the School District are hereby irrevocably pledged. In
addition thereto, so much of the [proceeds of the sales and use tax authorized by Title 4, Chapter 10,
Axticle 4 of the Code of Laws of South Carolina 1976, as amended, a resolution adopted by the Board on
[August 9, 2010/August 14, 2014], and the successful results of a referendum held within the District [on
November 2, 2010/November 4, 2014] (the "Sales and Use Tax — Phase _ ") or the] principal proceeds of
a series of general obligation bonds (the "Bonds") to be issued by the School District shall be applied, to
the extent necessary, to the payment of the Notes; and, further, the School District has covenanted and
irrevocably pledged to effect the issuance of the Bonds [to the extent that it does not hold proceeds of the
Sales and Use Tax —~Phase __ in an amount sufficient to provide for the retirement of the Notes] or, in the
alternative, to refund or renew outstanding Notes in order that the proceeds thereof will be sufficient to
provide for the retirement of the Notes.

[The Notes are being issued by means of a book-entry system with no physical distribution of
Note certificates to be made except as provided in the Resolution. One note certificate with respect to the
Notes, registered in the name of the Securities Depository Nominee, is being issued and is required to be
deposited with the Securities Depository and immobilized in its custody. The book-entry system will
evidence positions held in the Notes by the Securities Depository's Participants, beneficial ownership of
the Notes in the principal amount of $5,000 or any integral multiple thereof being evidenced in the
records of such Participants. Transfers of ownership shall be effected on the records of the Securities
Depository and its Parficipants pursuant to rules and procedures established by the Securities Depository
and its Participants. The School District and the Registrar/Paying Agent will recognize the Securities
Depository Nominee, while the Registered Holder of this note, as the owner of this note for all purposes,
including payments of principal of and interest on this note, notices and voting. Transfer of principal and
interest payments to Participants of the Securities Depository will be the responsibility of the Securities
Depository, and transfer of principal and interest payments to beneficial owners of the Notes by
Participants of the Securities Depository will be the responsibility of such Participants and other
nominees of such beneficial owners. The School District will not be responsible or liable for such
transfers of payments or for maintaining, supervising or reviewing the records maintained by the
Securities Depository, the Securities Depository Nominee, its Participants or persons acting through such
Participants. While the Securities Depository Nominee is the owner of this note, notwithstanding, the
provision hereinabove contained, payments of principal of and interest on this note shall be made in
accordance with existing arrangements between the Registrar/Paying Agent or its successors under the
Resolution and the Securities Depository. ]

This note is transferable only upon the books of the School District kept for that purpose at the
principal office of the Registrar/Paying Agent by the Registered Holder hereof in person or by his duly
authorized attorney upon surrender of this note together with a written instrument of transfer satisfactory
to the Registrar/Paying Agent duly executed by the Registered Holder or his duly authorized attorney.
Thereupon a new fully registered Note or Notes of the same aggregate principal amount shall be issued to
the transferee in exchange herefor as provided in the Resolution. The School District and the
Registrar/Paying Agent may deem and treat the person in whose name this note is registered as the
absolute owner hereof for the purpose of receiving payment of or on account of the principal hereof and
interest due hereon and for all other purposes. The School District shall not be obligated to issue,
exchange or transfer any Note after ,201 .

Under the laws of the State of South Carolina, this note and the interest hereon are exempt from
all State, county, municipal, school district and other taxes or assessments, direct or indirect, general or
special, whether imposed for the purpose of general revenue or otherwise, except inheritance, estate or
transfer taxes, but the interest hereon may be included in certain franchise fees or taxes.



It is hereby certified and recited that all acts, conditions and things required by the Constitution
and laws of the State of South Carolina to exist, to happen and to be performed precedent to or in the
issuance of this note exist, have happened and have been performed in regular and due time, form and
manner as required by law; that the amount of this note, together with all other general obligation and
bonded indebtedness of the School District does not exceed the applicable limitation of indebtedness
under the laws of the State of South Carolina; and that provision has been made for the levy and
collection of a tax, without limit, on all taxable property in the School District sufficient to pay the
principal and interest of this note at the maturity thereof and to create such sinking fund as may be
necessary therefor.

IN WITNESS WHEREOF, the Board of Trustees of Charleston County School District, South
Carolina, the governing body of the School District, has caused this note to be signed by the manual
signature of the Chair and its corporate seal to be hereunto impressed and attested to by the manual
signature of its Secretary.

(SEAL) CHARLESTON COUNTY SCHOOL DISTRICT,
SOUTH CAROLINA

By:

Chair, Board of Trustees

Attest:

Secretary, Board of Trustees

CERTIFICATE OF AUTHENTICATION
This Note is one of the Notes of the issue described in the within mentioned Resolution.
CHARLESTON COUNTY SCHOOL DISTRICT,

SOUTH CAROLINA
as Registrar/Paying Agent

By:

Superintendent

Authentication Date: , 2015




(FORM OF ASSIGNMENT)

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Transferee)

the within note and does hereby irrevocably constitute and appoint
attorney to transfer the within note on the books kept for registration thereof, with full power of
substitution in the premises.

Dated:

Signature Guaranteed (Authorized Officer)

(Signature must be guaranteed by a Notice: The signature to the assignment must
participant in the Securities Transfer Agent correspond with the name of the registered owner as it
Medallions Program (STAMP)) appears upon the face of the within note in every

particular, without alteration or enlargement or any
change whatever.



EXHIBIT C
DISCLOSURE DISSEMINATION AGENT AGREEMENT

This Disclosure Dissemination Agent Agreement (the "Disclosure Agreement"), dated as of

, 2015, is executed and delivered by Charleston County School District, South Carolina (the

"Issuer") and Digital Assurance Certification, L.L.C., as exclusive Disclosure Dissemination Agent (the

"Disclosure Dissemination Agent" or "DAC"), for the benefit of the Holders (hereinafter defined) of the

Bonds (hereinafter defined) in order to assist the Participating Underwriters in complying with Rule 15¢2-

12 of the United States Securities and Exchange Commission under the Securities Exchange Act of 1934,

as the same may be amended from time to time (the "Rule"). Inasmuch as the Bonds have a stated

maturity of less than 18 months, the limited exemption provided by S.E.C. Rule 15¢2-12(d)(3) applies to
the Bonds, and the Issuer's obligations are limited to compliance with S.E.C. Rule 15¢2-12(b)(5)()(C).

The services provided under this Disclosure Agreement solely relate to the execution of
instructions received from the Issuer through use of the DAC system and do not constitute "advice"
within the meaning of the Dodd-Frank Wall Street Reform and Consumer Protection Act (the "Act").
DAC will not provide any advice or recommendation to the Issuer or anyone on the Issuer's behalf
regarding the "issuance of municipal securities" or any "municipal financial product” as defined in the Act
and nothing in this Disclosure Agreement shall be interpreted to the contrary.

SECTION 1.  Definitions.  Capitalized terms not otherwise defined in this Disclosure
Agreement shall have the meaning assigned in the Rule or, to the extent not in conflict with the Rule, in
the Official Statement (hereinafter defined). The capitalized terms shall have the following meanings:

"Bonds" means the obligations as listed on the attached Exhibit A, with the 9-digit CUSIP
numbers relating thereto.

"Certification" means a written certification of compliance signed by the Disclosure
Representative stating that the Notice Event notice delivered to the Disclosure Dissemination Agent is the
Notice Event notice required to be submitted to the MSRB under this Disclosure Agreement. A
Certification shall accompany each such document submitted to the Disclosure Dissemination Agent by
the Issuer and include the full name of the Bonds and the 9-digit CUSIP numbers for all Bonds to which
the document applies.

"Disclosure Dissemination Agent" means Digital Assurance Certification, L.L.C, acting in its
capacity as Disclosure Dissemination Agent hereunder, or any successor Disclosure Dissemination Agent
designated in writing by the Issuer pursuant to Section 6 hereof.

"Disclosure Representative" means the Chief Financial and Operations Officer of the Issuer or his
or her designee, or such other person as the Issuer shall designate in writing to the Disclosure
Dissemination Agent from time to time as the person responsible for providing Information to the
Disclosure Dissemination Agent.

"Force Majeure Event" means: (i) acts of God, war, or terrorist action; (ii) failure or shut-down of
the Electronic Municipal Market Access system maintained by the MSRB; or (iii) to the extent beyond
the Disclosure Dissemination Agent's reasonable control, interruptions in telecommunications or utilities
services, failure, malfunction or error of any telecommunications, computer or other electrical,
mechanical or technological application, service or system, computer virus, interruptions in Internet
service or telephone service (including due to a virus, electrical delivery problem or similar occurrence)
that affect Internet users generally, or in the local area in which the Disclosure Dissemination Agent or
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the MSRB is located, or acts of any government, regulatory or any other competent authority the effect of
which is to prohibit the Disclosure Dissemination Agent from performance of its obligations under this
Disclosure Agreement.

"Holder" means any person (i) having the power, directly or indirectly, to vote or consent with
respect to, or to dispose of ownership of, any Bonds (including persons holding Bonds through nominees,
depositories or other intermediaries) or (ii) treated as the owner of any Bonds for federal income tax
purposes.

"Information" means the Notice Event notices.

"MSRB" means the Municipal Securities Rulemaking Board established pursuant to Section
15B(b)(1) of the Securities Exchange Act of 1934,

"Notice Event" means any of the events enumerated in paragraph (b)(5)(1)(C) of the Rule and
listed in Section 2(a) of this Disclosure Agreement.

"Obligated Person" means any person, including the Issuer, who is either generally or through an
enterprise, fund, or account of such person committed by contract or other arrangement to support
payment of all, or part of the obligations on the Bonds (other than providers of municipal bond insurance,
letters of credit, or other liquidity facilities).

"Official Statement" means that Official Statement prepared by the Issuer in connection with the
Bonds, as listed on Exhibit A.

"Trustee" means the institution identified as such or identified as Paying Agent/Registrar in the
document under which the Bonds were issued.

SECTION 2. Filing of Notice Events.
(a) The Disclosure Dissemination Agent shall:
@) upon receipt, promptly file the text of each Notice Event received under Sections
3(a) and 3(b)(ii) with the MSRB, identifying the Notice Event as instructed by

the Issuer pursuant to Section 3(a) or 3(b)(ii) (being any of the categories set
forth below) when filing pursuant to Section 3(c) of this Disclosure Agreement:

1. "Principal and interest payment delinquencies;"

2. "Non-payment related defaults, if material;"

3. "Unscheduled draws on debt service reserves reflecting financial
difficulties;"

4. "Unscheduled draws on credit enhancements reflecting financial
difficulties;"

5. "Substitution of credit or liquidity providers, or their failure to perform;"

6. "Adverse tax opinions, IRS notices or events affecting the tax status of

the security;"



7. "Modifications to rights of Bondholders, if material;"

8. "Bond calls, if material, and tender offers;"
9. "Defeasances;"
10. "Release, substitution, or sale of property securing repayment of the

Bonds, if material;"

1. "Rating changes;"

12. "Bankruptcy, insolvency, receivership or similar event of the Obligated
Person;"

13. "Merger, consolidation, or acquisition of the Obligated Person, if

material;" and

14. "Appointment of a successor or additional trustee, or the change of name
of a trustee, if material;" and

(ii) provide the Issuer evidence of the filings of each of the above when made, which
shall be by means of the DAC system, for so long as DAC is the Disclosure
Dissemination Agent under this Disclosure Agreement.

(b) Any Information received by the Disclosure Dissemination Agent before 6:00 p.m.
Eastern time on any business day that it is required to file with the MSRB pursuant to the terms of this
Disclosure Agreement and that is accompanied by a Certification and all other information required by
the terms of this Disclosure Agreement will be filed by the Disclosure Dissemination Agent with the
MSRB no later than 11:59 p.m. Eastern time on the same business day; provided, however, the Disclosure
Dissemination Agent shall have no liability for any delay in filing with the MSRB if such delay is caused
by a Force Majeure Event provided that the Disclosure Dissemination Agent uses reasonable efforts to
make any such filing as soon as possible.

SECTION 3. Reporting of Notice Events.

(a) The occurrence of any of the following events with respect to the Bonds constitutes a
Notice Event:

1. Principal and interest payment delinquencies;

2. Non-payment related defaults, if material;

3. Unscheduled draws on debt service reserves reflecting financial difficulties;

4. Unscheduled draws on credit enhancements reflecting financial difficulties;

5. Substitution of credit or liquidity providers, or their failure to perform;

6. Adverse tax opinions, the issuance by the Internal Revenue Service of proposed

or final determinations of taxability, Notices of Proposed Issue (IRS Form 5701-
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10.

11.

12.

13.

14.

TEB) or other material notices or determinations with respect to the tax status of
the Bonds, or other material events affecting the tax status of the Bonds;

Modifications to rights of Bondholders, if material;
Bond calls, if material, and tender offers;
Defeasances;

Release, substitution, or sale of property securing repayment of the Bonds, if
material;

Rating changes;
Bankruptcy, insolvency, receivership or similar event of the Obligated Person;

Note to subsection (a)(12) of this Section 3: For the purposes of the
event described in subsection (a)(12) of this Section 3, the event is considered to
occur when any of the following occur: the appointment of a receiver, fiscal
agent or similar officer for an Obligated Person in a proceeding under the U.S.
Bankruptcy Code or in any other proceeding under state or federal law in which a
court or governmental authority has assumed jurisdiction over substantially all of
the assets or business of the Obligated Person, or if such jurisdiction has been
assumed by leaving the existing governing body and officials or officers in
possession but subject to the supervision and orders of a court or governmental
authority, or the enfry of an order confirming a plan of reorganization,
arrangement or liquidation by a court or governmental authority having
supetvision or jurisdiction over substantially all of the assets or business of the
Obligated Person.

The consummation of a merger, consolidation, or acquisition involving an
Obligated Person or the sale of all or substantially all of the assets of the
Obligated Person, other than in the ordinary course of business, the entry into a
definitive agreement to undertake such an action or the termination of a definitive
agreement relating to any such actions, other than pursuant to its terms, if
material; and

Appointment of a successor or additional trustee or the change of name of a
trustee, if material.

The Issuer shall notify the Disclosure Dissemination Agent in writing of the occurrence of a
Notice Event in a timely manner to allow the Disclosure Dissemination Agreement to file the Notice
BEvent notice with the MSRB not in excess of ten business days after its occurrence. Such notice shall
instruct the Disclosure Dissemination Agent to report the occurrence pursuant to subsection (c) and shall
be accompanied by a Certification. Such notice or Certification shall identify the Notice Event that has
occurred (which shall be any of the categories set forth in Section 2(a)(i) of this Disclosure Agreement),
include the text of the disclosure that the Issuer desires to make, contain the written authorization of the
Issuer for the Disclosure Dissemination Agent to disseminate such information, and identify the date the
Issuer desires for the Disclosure Dissemination Agent to disseminate the information (provided that such
date is not later than the tenth business day after the occurrence of the Notice Event).



(b) The Disclosure Dissemination Agent is under no obligation to notify the Issuer or the
Disclosure Representative of an event that may constitute a Notice Event. In the event the Disclosure
Dissemination Agent so notifies the Disclosure Representative, the Disclosure Representative will within
two business days of receipt of such notice (but in any event not later than the tenth business day after the
occurrence of the Notice Event, if the Issuer determines that a Notice Event has occurred), instruct the
Disclosure Dissemination Agent that (i) a Notice Event has not occurred and no filing is to be made or (ii)
a Notice Event has occurred and the Disclosure Dissemination Agent is to report the occurrence pursuant
to subsection (c) of this Section 3, together with a Certification. Such Certification shall identify the
Notice Event that has occurred (which shall be any of the categories set forth in Section 2(a)(i) of this
Disclosure Agreement), include the text of the disclosure that the Issuer desires to make, contain the
written authorization of the Issuer for the Disclosure Dissemination Agent to disseminate such
information, and identify the date the Issuer desires for the Disclosure Dissemination Agent to
disseminate the information (provided that such date is not later than the tenth business day after the
occurrence of the Notice Event).

{c) If the Disclosure Dissemination Agent has been instructed by the Issuer as prescribed in
subsection (a) or (b)(ii) of this Section 3 to report the occurrence of a Notice Event, the Disclosure
Dissemination Agent shall promptly file a notice of such occurrence with the MSRB in accordance with
Section 2(a)(i} hereof.

SECTION 4. CUSIP Numbers.  Whenever providing information to the Disclosure
Dissemination Agent, including but not limited to Notice Event notices, the Issuer shall indicate the full
name of the Bonds and the 9-digit CUSIP numbers for the Bonds as to which the provided information
relates.

SECTION 5. Termination of Reporting Obligation. The obligations of the Issuer and the
Disclosure Dissemination Agent under this Disclosure Agreement shall terminate with respect to the
Bonds upon the legal defeasance, prior redemption or payment in full of ail of the Bonds, when the Issuer
is no longer an Obligated Person, or upon delivery by the Disclosure Representative to the Disclosure
Dissemination Agent of an opinion of nationally recognized bond counsel to the effect that continuing
disclosure is no longer required.

SECTION 6.  Disclosure Dissemination Agent. The Issuer has appointed Digital Assurance
Certification, L.L.C. as exclusive Disclosure Dissemination Agent under this Disclosure Agreement. The
Issuer may, upon thirty days written notice to the Disclosure Dissemination Agent and the Trustee,
replace or appoint a successor Disclosure Dissemination Agent. Upon termination of DAC's services as
Disclosure Dissemination Agent, whether by notice of the Issuer or DAC, the Issuer agrees to appoint a
successor Disclosure Dissemination Agent or, alternately, agrees to assume all responsibilities of
Disclosure Dissemination Agent under this Disclosure Agreement for the benefit of the Holders of the
Bonds. Notwithstanding any replacement or appointment of a successor, the Issuer shall remain liable,
until payment in full, for any and all sums owed and payable to the Disclosure Dissemination Agent. The
Disclosure Dissemination Agent may resign at any time by providing thirty days' prior written notice to
the Issuer.

SECTION 7. Remedies in Event of Default. In the event of a failure of the Issuer or the
Disclosure Dissemination Agent to comply with any provision of this Disclosure Agreement, the Holders'
rights to enforce the provisions of this Disclosure Agreement shall be limited solely to a right, by action
in mandamus or for specific performance, to compel performance of the parties' obligation under this
Disclosure Agreement. Any failure by a party to perform in accordance with this Disclosure Agreement
shall not constitute a default on the Bonds or under any other document relating to the Bonds, and all
rights and remedies shall be limited to those expressly stated herein.
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SECTION 8. Duties, Immunities and Liabilities of Disclosure Dissemination Agent.

(a) The Disclosure Dissemination Agent shall have only such duties as are specifically set
forth in this Disclosure Agreement. The Disclosure Dissemination Agent's obligation to deliver the
information at the times and with the contents described herein shall be limited to the extent the Issuer has
provided such information to the Disclosure Dissemination Agent as required by this Disclosure
Agreement. The Disclosure Dissemination Agent shall have no duty with respect to the content of any
disclosures or notice made pursuant to the terms hereof. The Disclosure Dissemination Agent shall have
no duty or obligation to review or verify any Information or any other information, disclosures or notices
provided to it by the Issuer and shall not be deemed to be acting in any fiduciary capacity for the Issuer,
the Holders of the Bonds or any other party. The Disclosure Dissemination Agent shall have no
responsibility for the Issuer's failure to report to the Disclosure Dissemination Agent a Notice Event or a
duty to determine the materiality thereof. The Disclosure Dissemination Agent shall have no duty to
determine, or liability for failing to determine, whether the Issuer has complied with this Disclosure
Agreement. The Disclosure Dissemination Agent may conclusively rely upon certifications of the Issuer
at all times.

The obligations of the Issuer under this Section shall survive resignation or removal of the
Disclosure Dissemination Agent and defeasance, redemption or payment of the Bonds.

(b) The Disclosure Dissemination Agent may, from time to time, consult with legal counsel
(either in-house or external) of its own choosing in the event of any disagreement or controversy, or
question or doubt as to the construction of any of the provisions hereof or its respective duties hereunder,
and shall not incur any liability and shall be fully protected in acting in good faith upon the advice of such
legal counsel. The reasonable fees and expenses of such counsel shall be payable by the Issuer.

(©) All documents, reports, notices, statements, information and other materials provided to
the MSRB under this Disclosure Agreement shall be provided in an electronic format and accompanied
by identifying information as prescribed by the MSRB.

SECTION 9.  Amendment; Waiver. Notwithstanding any other provision of this Disclosure
Agreement, the Issuer and the Disclosure Dissemination Agent may amend this Disclosure Agreement
and any provision of this Disclosure Agreement may be waived, if such amendment or waiver is
supported by an opinion of counsel expert in federal securities laws acceptable to both the Issuer and the
Disclosure Dissemination Agent to the effect that such amendment or waiver does not materially impair
the interests of Holders of the Bonds and would not, in and of itself, cause the undertakings herein to
violate the Rule if such amendment or waiver had been effective on the date hereof but taking into
account any subsequent change in or official interpretation of the Rule; provided neither the Issuer nor the
Disclosure Dissemination Agent shall be obligated to agree to any amendment modifying their respective
duties or obligations without their consent thereto.

Notwithstanding the preceding paragraph, the Disclosure Dissemination Agent shall have the
right to adopt amendments to this Disclosure Agreement necessary to comply with modifications to and
interpretations of the provisions of the Rule as announced by the Securities and Exchange Commission
from time to time by giving not less than 20 days prior written notice of the intent to do so together with a
copy of the proposed amendment to the Issuer. No such amendment shall become effective if the Issuer
shall, within 10 days following the giving of such notice, send a notice to the Disclosure Dissemination
Agent in writing that it objects to such amendment.



SECTION 10. Beneficiaries. This Disclosure Agreement shall inure solely to the benefit of the
Issuer, the Trustee of the Bonds, the Disclosure Dissemination Agent, the underwriter, and the Holders
from time to time of the Bonds, and shall create no rights in any other person or entity.

SECTION 11. Governing Law. This Disclosure Agreement shall be governed by the laws of the
State of New York (other than with respect to conflicts of laws), except that the capacity of the Issuer to
enter into this Disclosure Agreement and its enforceability against the Issuer shall be governed by and
construed in accordance with the laws of the State of South Carolina.

SECTION 12. Counterparts.  This Disclosure Agreement may be executed in several
counterpasts, each of which shall be an original and all of which shall constitute but one and the same
instrument.

The Disclosure Dissemination Agent and the Issuer have caused this Disclosure Dissemination
Agent Agreement to be executed, on the date first written above, by their respective officérs duly
authorized.

DIGITAL ASSURANCE CERTIFICATION, L.L.C., as
Disclosure Dissemination Agent

By:
Name:
Title:

CHARLESTON COUNTY SCHOOL DISTRICT,
SOUTH CAROLINA, as Issuer

By:
Name:
Title:




Name of Issuer:
Obligated Person(s):
Name of Issue:

Date of Issuance:

Date of Official Statement:

CUSIP Number:

EXHIBIT A
NAME AND CUSIF NUMBERS OF BONDS

Charleston County School District, South Carolina
Charleston County School District, South Carolina
General Obligation Bond Anticipation Notes, Series 2015
, 2015
, 2015
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SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401

INFORMATION TECHNOLOGY
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: John McCarron
DATE: March 9, 2015

SUBJECT: FUNDING YEAR 2015 (CCSD FISCAL YEAR 2016) RESOLUTION

RECOMMENDATION: Approve E-Rate Resolution For CCSD Fiscal Year 2016
E==mss s ———————1 1]

The material is submitted for: X Action (] Information

X open (] Executive

Respectfully submitted:

Mr. Michael Bobby W

Acting Superintendent of Schools -/
Dr. Lisa Herring g /

Deputy Superintendent for Academics

Mr. Jeff Borowy
Deputy for Capital Programs

Committee Recommendation(s):

Audit and Finance Committee recommendation:
It is hereby recommended that the Charleston County School District Board of Trustees approve the
attached resolution to enable applications per governing regulations.

Fi - 'y s
Mr. Todd Garrett, Chair ; e /( )
Audit & Finance Committee W f"/

/) 1L




Information Technology /

MARCH 9, 2015

SUBJECT: Fiscal Year 2016 E-Rate Application

BACKGROUND:

CCSD's E-Rate applications must be submitted to the Schools and Libraries Division
(SLD) of the Universal Service Administrative Company (USAC) by March 26, 2015.
The SLD requires school districts to demonstrate that their local budget will fund the
district portion for proposed E- Rate projects in E-Rate Funding Year 2015 which
coincides with CCSD Fiscal Year 2016. Cumulative benefit is illustrated via attachment.

DISCUSSION:

Telecommunications and wireless needs were identified at school and district levels to
determine the proposed E-Rate projects. Eligible operational and project costs are
listed in the Attachment. Required Commitment for Application will be included in
forms filed at SLD. FY 2016 E-Rate discount rates have been applied to the cost of
each project to determine the district's financial responsibility and potential awards in
the event SLD approves funding.

The resolution will evidence the district’s intent to fund its share of the project costs
via our FY 2016 budget. The E-Rate filing deadline precedes approval of the FY 2016
operating budget. The attached proposed resolution is the customary vehicle for a

Board to evidence intent to include the required district funds in the FY 2016 budget.

RECOMMENDATION:
It is hereby recommended that the Charleston County School District Board of Trustees
approve the attached resolution to enable applications per governing regulations,

FUNDING SOURCE/COST: FY2016 General Operating Fund or Capital Funds/None

FUTURE FISCAL IMPACT: NONE or reimbursement of planned expenses.

DATA SOURCES:
Accounts Payable Monthly Telephone Payments (Averaged)
Food Service/PowerSchool Official Free/Reduced Lunch Data

PREPARED BY:
John Lowe, Director of Technology Projects - Information Technology Department

N/A

N/A

ATTACHMENTS
Resolution with supporting budget estimates.




RESOLUTION OF THE BOARD OF TRUSTEES
CHARLESTON COUNTY SCHOOL DISTRICT
SOUTH CAROLINA

WHEREAS, The Telecommunications Act of 1996, as amended, (47 USC 151 et seq.) created the Universal
Service Fund under the jurisdiction of the Federal Communications Commission for the purpose of providing
financial support to local school districts and libraries, among other public purposes; and

WHEREAS, local school districts and libraries may apply for and receive Universal Service Fund financial
support for purchase of certain technology products and services, generally known as E-Rate financial
support; and

WHEREAS, the Charleston County School District desires to improve student achievement through purchase
and use of instructional and administrative technology with E-Rate financial support; and

WHEREAS, school district applications for such funding must include evidence that the district budget
includes funding for the non-discounted portion of the cost of technology purchases supported by the E-Rate
program; and

WHEREAS, the Charleston County School District has not yet adopted the budget for Fiscal Year 2016 (July
1, 2015 through June 30, 2016) for which evidence of funding is now required by the Universal Service Fund
in order to apply for E-Rate award for that fiscal year.

NOW THEREFORE BE IT RESOLVED by the Board of Trustees of the Charleston County School District:

1. Itis the intent of the Board of Trustees that the budget of Charleston County School District for its Fiscal
Year 2016 shall contain non-E-Rate funds including the amounts shown in Attachment to fund the district
portion of the technology costs of the E-Rate program for that fiscal year.

2. Submission of applications to the Universal Service Administrative Company for E-Rate support for
proposed technology products and services for its Fiscal Year 2015 identified in the Attachment is hereby

authorized.

This 9th day of March 2015.

Chair, Board of Trustees

ATTEST:
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SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401

FACILITIES MAINTENANCE AND ASSET MANAGEMENT
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: Michael L. Bobby
DATE: March 9, 2015

SUBJECT: CD & Head Start Classroom Renovations

RECOMMENDATION: It is hereby recommended that the Charleston County School District Board of
Trustees authorize staff to award and enter into a contract with Stenstrom & Associates in the amount of
$195,000 for CD & Head Start Classroom Renovations.

O Information x Action The material is submitted for:

O Executive [J Open

Respectfully submitted:

Mr. Michael Bobby - ’ /
- Acting Superintendent of Schools / /" (e Y
Dr. Lisa Herring i 4

Deputy Superintendent for Academics

Mr. Jeff Borowy
Deputy for Capital Programs

Committee Recommendation(s):

' Audit and Finance Committee recommendation:

Mr. Todd Garrett, Chair W/ W =
~_Audit & Finance Committee =

10,16



FACILITIES MAINTENANCE AND ASSET MANAGEMENT
March 9, 2015

SUBJECT: CD & Head Start Classroom Renovations

BACKGROUND:

On March 10, 2014, by Item 10.1.H, the Board of Trustees approved Fixed Costs of
Ownership (FCO) FY 2015 needs. On April 28, 2014, by Item 10.1.], the Board of
Trustees approved a Prioritized List of Projects for FCO FY 2015. Included on that list
was funding for “To be Determined” (TBD) projects. District leadership has determined
that a portion of those funds should be spent on renovating CD & Head Start
classrooms at Edmund A. Burns Elementary School, W.B. Goodwin Elementary School,
Midland Park Primary School and St. James/Santee Elementary School.

DISCUSSION:

On January 29, 2015, an Invitation for Bid (IFB) was sent to prequalified general
contractors under FC1400. The bid was held on February 19, 2015. Four (4) bids
were received. Base bid results indicated Stenstrom & Associates was the lowest
responsive bidder with a base bid of $195,000.00.

A contract needs to be issued in order to have this work completed and meet the
spending deadline of May 7, 2015.

RECOMMENDATION:

It is hereby recommended that the Charleston County School District Board of Trustees
authorize staff to award and enter into a contract with Stenstrom & Associates in the
amount of $195,000 for CD & Head Start Classroom Renovations.

FUNDING SOURCE/COST:
Fixed Cost of Ownership (FCO) FY 2015

EUTURE FISCAL IMPACT:
None

DATA SOURCES:
Ronald F. Kramps, Executive Director FM&AM

PREPARED BY:
Ronald F. Kramps, Executive Director FM&AM

REVIEWED BY LEGAL SERVICES:
N/A

D R N
Yes
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212652015 Charleston County School Dislirict Mall - CD & Head Start Classroom Renovalions 15-CMG-8-003

SCHbOL DISIRICT DEBRA LUCE <debra_luce@charleston.k12.sc.us>

CD & Head Start Classroom Renovations 15-CMG-B-003

1 message

Sandra H. Marlowe <smarlowe@ccorpusa.com=> Thu, Feb 26, 2015 at 11:41 AM
To: "DEBRA LUCE (debra_luce@charleston.k12.sc.us)" <debra_luce@charleston.k12.sc.us>
Cc: Richard Coppola <rcoppola@ccorpusa.com>, Joe Christian <jchristian@ccorpusa.com>

Deb,

Per our conversation, | confirmed with Stenstrom and Associales thal nene of their subcontractors, for Lhis
projecl, can be classified as woman owned or minorily. Slenslrom also commented that they requested bids
from subs in both categories but received no responses.

Also, this project was advertised to only prequalified General Contractors under FC1400, so it was not officially
advertised in any publication. However, we did market this project to all subcontractors. See the altached
emails. The first altachment should be a communication or email blast that Brownstone Construction Group
sent lo MBE Program Participants as well as my inilial request.

Lel me know if | can be of further assistance.
Thanks!

Sandy

Sandra H. Marlowe
Contract Administrator

CUMMING

Building Value Thiough [ zpettise

Phaone: (843) 760-1050
smarlowe@ccorpusa.com

38496 Leeds Ave
N Charleston, SC 2941086

Websile Facebook Twitter Linkedin

The informalion contained in this electronic message is confidential, IMhe reader of this message is nol the inlended
recipient, you are hareby notilied thal any use, dissemination, distribution or reproduction of this communicalion is slrictly
prohibited. If you have received (his communicalion in efor pleasa deleta il immediately and please advise Ihe sender.

I‘ﬂlp:'..'.hﬂali.gnoje.cu‘nlmaillumm,:Zﬁlk:nacﬂﬁa&ﬁ-&wlMEpt&saarchﬂm&mﬂ dbeficdneladtc? | Bsiml= 14bcbedae0albell 142




Sandra H, Marlowe
S

From: Sandra I, Marlowe

Sent: Monday, February 02, 2015 1:52 PM

Yo: ‘Darlene Gauer', Jeffrey Borowy(charlestan.K12,SC.us;
lawrence_lutrario@charlestonk12.sc.us; Rick Holt

Ce: Miguel Camacho; Anthany Lawrence

Subject: RE: IMPORTANT: Wando High School; C.C.Blaney Elementary School and CD & Head

Start Classroom Renovations

Thanks Dale & Darlepel

Sandra H. Merlowa
Contract Administrator

L

" Phone: (843) 760-1050
smarlown ¢ cearpusa.com

3896 Leeds Ava
N Charlesion, SC 29405
Web:ho [otoboak  Fwilter  [nkeily

The Informallon cenlained In this electronic me-..age | confidenilal. Il the readar of this mossaga Is not the Inlended reciplent, you ara
heraby notitled thal any use, dissemination, distnbulion o reproduction of tis communication Is stilclly prolibited I you have recevad
(it commuanicalion in acor pleas: delele | immadiately and plaase advise lhe sender.

From: Darlene Gauer [mallte:daauer@blencarsup.cem]

Sent: Monday, February 02, 2015 1;07 PM
To: Jelfrey Barewytichartesten K12 .5C.us; lawrence |utrarisiaicharleston.k12.6¢.us; Rick Holt; Sandra H. Marlowe

Ce: Miguel Camacho; Anthany Lawrence
Subject: IMPORTANT: Wando High School; C.C.Blaney Elementary School and CD & Head Start Classroom Renovatlons

To: Charleston County School District Minority Business Enterprise (MBE) Program Parlicipants

From: Brownstone Construction Group

Dear MBE Program Participant:

Attached for your use is Project and Bidding Information related to upcoming bids for Wando High

School ~ HVAC Renovation;
C.C. Blaney Elementary School ~ Roof Replacement; and CD & Head Classroom Renovatlons. Five

(5).General Contractars have been_Pre-Quallfled by the
Charleston County School District (CCSD) to bid {the CD} project as indicated in the attached

documentation, however subconiractors may market their services
to these General Contractors.

Please give Important Attention to all Pre-Bid Conference dates, times and location and Bid Date

and Time. All Bid Openings will be held at Cumming
Construction Management, Inc., 3869 Leeds Avenue, N. Charleston, SC 28405,

L




Do not hesitate to contact Ms. Darlane Gauer, Diversity Manager, Brownstone Construction Group
with any questions you may have ragarding these projects.
Ms. Gauer may be reached on 843-209-6045.

Dale Collier, CCM, President
Brownstone Construction Group, LLC
1310 Lady Street, Suite 204 Columbia, SC 29201

www.bslonegroup.com




Sandra H, Marlowe

From: Sandra H, Marlowe

Sent! Thursday, January 29, 2015 3.51 PM

To: Dale Collier (deollierédbstonegroup.com); dgaver(*bstonegroup.com

Ce: Joe Christian; Richard Coppola

Subject: RE; CCSD Facilities Maintenance Projects

Attachments: Advertiserent cd headstart classroom renovations.pdf; Advertisement Wando HS

HVAC.pdf; Advertisement blaney roof.pdf

Sorry forgot attachment...

Sandra H. Marlowe
Contract Administrator

K

Pheone: (843) 760-1050
smarlowe ¢ ecorpusa.com

3896 Loeds Ave
N Charleslon, SC 29405
Wobille  Focebonk  Twller | lnkedn

The Inlormation conlained in this elecironic mes: age s confidential, If the reader ol Lhis message Is nol The Intended :eciplenl, you ate
heraby nolifiod that any use, dissamination, distdbution or raproduction of ts commun - ation is stnclly prohibited. Il you have recelvadt
lIws communleation in error please dalela it Immedialely and please advisa (e sender

From: Sandra H, Marlowe

Sent: Thursday, January 29, 2015 3:51 PM

To: Dale Colller (dcellleriwstencareup.com); daauer@hstencaraup.com
Cc: Joe Christian; Richard Coppola

Subject: CCSD Facllities Maintenance Projects

Dale,

See attached Invitation for Bid/Advertisements for the following projects:

1. Wando High School = HVAC Renovations
2. C.C. Blaney Elementary School — Roof Replacement
3, CD & Head Start Classroom Renovatlons

Can you please help market these projects to the minority community?

PLEASE NOTE CD & Head Start Classroom Renovatlons Is open to ONLY General Contractors prequalified under CCSD
FC1400. However, we can market to subcontractors.

Thanks! ©

Sandy




Sandra H. Marlowa
Conlracl Administrator

==

Phone: (843) 760-1050
smarlowo ¢ dcoorpusa.com

3896 Leads Ave
N Charleston, SC 28405
Wil o Fanotook Twetop | kenln

Tho Informntion conlulnad In this olectronlc mos age Is cantidential, il the reader af livs message Is not the intended raciplent, you aro
haraby notillad thint nny use, dissamination, di irbuben or repraduction of this communication Is strictly prohiblled, Il you have racelved

this conenunlcation [n arror plaase delola 1| Inmadinlely nnd please adwise tha sender




SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401

FACILITIES MAINTENANCE AND ASSET MANAGEMENT
BOARD AGENDA ITEM

TO: Board of Trustees

FROM: Michael L. Bobby

DATE: March 9, 2015

SUBJECT: West Ashley Middle School Gym HVAC Additions

RECOMMENDATION: It is hereby recommended that the Charleston County School
District Board of Trustees authorize staff to award and enter into a contract with the
lowest responsive bidder at a not to exceed (NTE) amount of $300,000, for West
Ashley Middle School Gym HVAC Additions.

The material is submitted for: X Action (] Information
M Open (0 Executive

Respectfully submitted:

Mr. Michael Bobby - _ 4 o ]
Acting Superintendent of Schools L/Zl/é/// - _\
Dr. Lisa Herring ( |

Deputy Superintendent for Academics —

Mr. Jeff Borowy |
| Deputy for Capital Programs
Ronald F. Kramps
Executive Director, Facilities Maintenance Renabd F. Hwamps
& Asset Management 1 -

Committee Recommendation(s):

[ Audit and Finance Committee recommendation:

Mr. Todd-éarrett, Chair

Audit & Finance Committee | M/W




FACILITIES MAINTENANCE AND ASSET MANAGEMENT
March 9, 2015

SUBJECT: West Ashley Middle School Gym HVAC Additions

BA OUND:

On March 10, 2014, by Item 10.1.H, the Board of Trustees approved Fixed Costs of
Ownership (FCO) FY 2015 needs. On April 28, 2014, by Item 10.1.], the Board of
Trustees approved a Prioritized List of Projects for FCO FY 2015. On February 24,
2014, by Item No. 12.2.3, the CCSD Board of Trustees voted to approve the District 10
Task Force Recommendation of merging West Ashley Middle School and St. Andrews
Middle School. Sufficient funding from Phase 1 of the renovation remains to complete
HVAC additions to the gym.

DISCUSSION:

On February 19, 2015, an Invitation for Bid (IFB) was advertised in South Carolina
Business Opportunities. The project was advertised in the Post & Courier as well as the
Charleston Chronicle. In addition, outreach was made to the minority community. The
Bid will be held March 5, 2015. A board update will be made upon award of Contract.

RECOMMENDATION:

It is hereby recommended that the Charleston County School District Board of Trustees
authorize staff to award and enter into a contract with the lowest responsive bidder at
a Not to Exceed (NTE) amount of $300,000, for the West Ashley Middle School Gym
HVAC Additions.

F N RCE/COST:
Fixed Cost of Ownership (FCO) FY 2015

FUTURE FI ACT:
None

DATA SOURCES:
Ronald F. Kramps, Executive Director FM&AM

PREPA X
Ronald F. Kramps, Executive Director FM&AM

REVIEWED BY AL SE CES
N/A

R D P REME ERVICES
Yes

ATTACHMENTS




SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401

FACILITIES MAINTENANCE AND ASSET MANAGEMENT
BOARD AGENDA ITEM

TO: Board of Trustees

FROM: Michael Bobby

DATE: March 9, 2015

SUBJECT: Invitation for Bid B1508 COMPREHENSIVE ROOF MAINTENANCE PROGRAM

RECOMMENDATION: It is hereby recommended that the Charleston County School
District Board of Trustees award Invitation for Bid B1508, Comprehensive Roof
Maintenance Program, to Weatherproofing Technologies, Inc., at a five-year award cost
of $2,196,221.00 (annual cost of $439,244.20.)

The material is submitted for: x Action 0O Information
4 Open [J Executive

Respectfully submitted:

Mr. Michael Bobby | / Signature
Acting Superintendent of Schools /4@ ;/&
Dr. Lisa Herring S/nature
Deputy Superintendent for Academics o
Mr. Jeff Borowy Signature
Deputy for Capital Programs | _ ]
Ronald F. Kramps ‘
Executive Director, Facilities Maintenance Ranald 5. Foramps ‘
& Asset Management

Committee Recommendation(s):

Audit and Finance Committee Recommendation:

| Mr. Todd Garrett, Chair T Signatur |
~ Audit & Finance Committee | iﬁf_m ]

|
S PEesmm—

(0, § I



FACILITIES MAINTENANCE AND ASSET MANAGEMENT
February 9, 2015

SUBJECT: Invitation for Bid B1508 COMPREHENSIVE ROOF MAINTENANCE PROGRAM

BACKGROUND: Facilities Maintenance and Asset Management has crafted a
maintenance contract for Comprehensive Roof Maintenance to perform the following
services:

Maintain roofing information database

Leak response and assessment

Severe storm inspection

Severe storm leak repair management of roofing contractors

Semi-annual roof-top cleanup

Annual preventive maintenance

Entry and management of data in CCSD Centralized Computer Maintenance

Management System

Minor leak repairs not to exceed District’s small purchasing threshold of $2500

e Specification development, cost estimating and management for repair projects
less than $50,000

e Management and enforcement of roof warranties

® @ @ ® ® @ @

The contact includes equipment, materials and labor as well as all applicable
installation charges, per the requirements of this IFB. ‘

DISCUSSION: On September 2, 2014 solicitation Invitation for Bid (IFB) B1508
Comprehensive Roof Maintenance Program was issued. This IFB was advertised in the
South Carolina Business Opportunities (SCBO) and on CCSD’s website.

On November 14, 2014 the Mandatory Pre-Bid Conference was held at CCSD with 3
vendors present: ADC Engineering, REI Construction Services, Inc. and
Weatherproofing Technologies, Inc (WTIL). The IFB was reviewed in its entirety by the
3 vendors as well as the involved CCSD personnel.

The proposals were due into procurement on December 18, 2014 at 2:00 PM. Only
one (1) bid was received from Weatherproofing Technologies, Inc (WTI) on the due
date. A “No Bid” was received from REI Construction Services, Inc. and ADC
Engineering, Inc. was non-responsive.

The IFB and the 10 Amendments represents a viable intent for competitive bids.

Weatherproofing Technology Inc.’s bid, while the only bid received, is a responsive and
responsible bid for Charleston County School District.  An analysis of industry




standards and market conditions, which is attached, has shown that their bid
represents a fair and reasonable price and interviews with current customers revealed
a track record of very good performance.

RECOMMENDATION:

It is hereby recommended that the Charleston County School District Board of Trustees
award Invitation for Bid B1508, Comprehensive Roof Maintenance Program, to
Weatherproofing Technologies, Inc., at a five-year award cost of $2,196,221.00
{annual cost of $439,244.20.)

FUNDING SOURCE/COST:
General Operating Funds: 12542-399

FUTURE FISCAL IMPACT:

Fiscal Year 2016 $439,244.20 (Estimate)
Fiscal Year 2017 $439,244.20 (Estimate)
Fiscal Year 2018 $439,244 .20 (Estimate)
Fiscal Year 2019 $439,244 .20 (Estimate)

DATA SOURCES:

Debra Luce, Facilities Procurement Supervisor

Deborah Gunn, Maintenance Supervisor

Ronald Kramps, Executive Director of Facilities Maintenance & Asset Management

PREPARED BY:
Debra Luce, Facilities Procurement Supervisor

REVIEWED BY LEGAL SERVICES
John Emerson

REVIEWED BY PROCUREMENT SERVICES
Wayne Wilcher, CPPO/CPPB, Director of Contracts, Procurement and Records

ATTACHMENTS

FM&AM Roof Maintenance Cost Comparison 2/20/15
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SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401

FACILITIES MAINTENANCE & ASSET MANAGEMENT
BOARD AGENDA ITEM

TO: Board of Trustees

FROM: MICHAEL BOBBY

DATE: MARCH 9, 2015

SUBJECT: CAPITAL MAINTENANCE PROGRAM ADVANCED DESIGNS AND PROJECTS

RECOMMENDATION: It is hereby recommended that the Charleston County School
District Board of Trustees approve $2M advanced funding (Spring BAN) for early
designs and early execution of projects under the Capital Maintenance Program.

The material is submitted for: X Action ] Information
i Open O Executive

Respectfully submitted:

Mr. Michael Bobby / /7 s5ignature
Acting Superintendent of Schools /4/__ | . _
Dr. Lisa Herring Signature
Deputy Superintendent for Academics B _ -
Mr, Jeff Borowy Signature
Deputy for Capital Programs ] S -
Mr. Ronald F. Kramps Signature
Executive Director Facilities Maintenance &
Asset Management 1 Ronald F. Hnamps

Committee Recommendation(s):

Audit and Finance Committee Recommendation:

Mr. Todd Garrett, Chair
Audit & Finance Committee

AT




Facilities Maintenance & Asset Management
MARCH 9, 2015

SUBJECT: CAPITAL MAINTENANCE PROGRAM ADVANCED DESIGNS AND PROJECTS

BACKGROUND:
The Fall 2014 referendum approved by Charleston County voters makes fiscal provision

for, “capital maintenance and technology replacement and upgrades at school facilities
of Charleston County School District,” to begin when such funds become available in
2017. The CCSD Facilities Maintenance and Asset Management (FM&AM) Department
is aggressively engaged in planning capital maintenance projects due to urgent repair
needs throughout the District. It seems prudent to commence design of projects in
advance so that such projects will be ready for execution in 2017 or sooner. Execution
of projects now ready for solicitation, as funding is available, is also recommended.

DISCUSSION:

FM&AM proposes to execute designs for 65 repair or replacement projects at various
schools at a cost of $1.2M for the following major facility systems: roofing, HVAC,
restrooms, exterior envelope, pavement, and lighting, and for improvements in traffic
flow and parking. Many of these designs are small and would be packaged together as
larger solicitations. The estimated cost to execute these projects, following design, is
$15M. FM&AM also proposes to execute additional projects up to a cost of $800K
which are now, or will be, ready to execute upon availability of the requested funds.

The Capital Maintenance Program is attached for reference.

RECOMMENDATION:
It is hereby recommended that the Charleston County School District Board of Trustees

approve $2M advanced funding for early designs and early execution of projects under
the Capital Maintenance Program.

FUNDI E/COST:
Spring BAN, $2M

FUTURE FISCAL IMPACT:

na

DATA SOURCES:
Ron Kramps, Executive Director, FM&AM

PREPARED BY:
Ron Kramps, Executive Director, FM&AM

REVIEWED BY LEGAL SERVICES:

John Emerson




REVIEWED BY PROCUREMENT SERVICES:
Wayne Wilcher

ATTACHMENTS:
2/20/15 FM&AM Capital Maintenance Program
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FY16 Projects Desipe!CM Fees
Projet Deserip Locathoa Project Ve Esplaeation
[Schmittals to OSF Vadons Schaols EYis
Design - BVAC Retrafit Wands HS FY13
Burke Middie to Rbett Camp Burke HS FY15
Disign'CM - Renovation {Phase 1) Bhuney ES FYis
Design'CM - Retovation (Phase 1) West Asbley MS FY15
CM - Renovation (Phase T) Montessori FY15
Desizn'CM - CTE Tmproreme s Rarth Chadeston HS FY15
DesignCM - CTE Ingsovemeis West Ashley HS Yis
Certer st SAMS St Aodrews MS FYis SLWM{
Desizn'CM - Roof ReplacemetiRetrofi1 St James Santee ES FY1s i $L133.000
[Desian'tM - Roof Reptscemert Retrofi{Corcoran ES Y15 Y17
[Desian'CM - Roof Replacement Retrofif Minsde Hughes ES FYiS FY17
Design'CM - Roof R« emiol Rerofil Honlty Park ES YIS FY17
Remediste gym nvof condinsation kak |C B Willisms MS EY1S FYl6 1,216,503
Drayton Hall ES FYIS 17 $1,266 500[
[ Desfen Parking Impeoyemsends Hursey ES EY1s Yz $1.316.509
Desien Porking fmncovements Mt Zion ES EY15 EY17 $1.166,500]

., Cost Anisncy
e hRstre

Bore bidg syeams
Corfrols conteact

In Progress
Tn Progress

JaProgress
Complete
InProgress
Ja Progress
InPrograss
Neaod funds
InProgress
In Progress

Quate Pending

In Progress

In Progress
In Progress
Infrogress
InProgress
InProgress

Complte
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Design - HYAC Upzrades FYIS FY17 susnm{ 3
Diesign'Ch - Roof ReplasementRewrofs FYLs FY1Z span0500f 3
Desigh'CM - Roof ReplsoemeetRetrofi FYIS FY17 st1s0] 3
DesignCM - Roof R FYIS ¥Y17 2
Design'CM -Reu{ R FYIS FY1 3
i FYIS FY17 3
FYI4 Y1 3
FY1S FYI7 3
FYIS FYIT 3
Design HVAC Retrofit (OAUMBIG | Pincknsy ES FY13 FYi7 3
Design HYAC Retrofit Mt Zion ES Y15 EYl7 sLestseo] 3
Design HVAC Retrofit Ladson ES FYIS FY1? sisig00] 3
HVAC Retrofit Seeti us FYI5 FY1? sisredo0] 3
Deriga HVAC Retrofle CorconnE FYIs Y1 stotssoo] 3
Desiga HVAC Retrofit Belle Hall ES FY15 FYi? 3
Disisn HVAC Retrofit St Johefs HS FY15 Y1 3
Design HVAC Retrofit Brectwoosd ES FY15 FY17 3
DesiznCM - Resiroom Reovvations _ |BeTle HallES FY15 FY17 3
Deslim CM - Restroom Rerovations  |Cario 3§ FYILS FY17 3
Design'CM - Restroom Reeations  [Comensn ES FYIS FY17 3
DesignCM - Restroom Rerovations {Mery Ford ES FY15 FY17 3
Desten'CM - Restroom Reovations  {M1 Zion ES FY15 b e i 3
Deslgn'CM - Restroom Renovations | Plockney ES FYIS Y17 3
[Detin ChY - Exterior Envelope Repairs] Peppsshill £§ FY15 Rz 3
18 Ednards ES YIS FYI7 3
|Dosian'Chl - Exterior Envebops Repairs|Drayton Hall B FYI5 FY17 3
Bell Hall ES FYIS EY17 3
IDesizn'Cht - Evterior Emvelope Reguirs|Comoran ES FY15 EVIT 3
Notth Cheuleston ES Y13 35t 3
Design'CM - Exterior Emvelops Repoirs| Midtand Park ES FYIS EYD? 3
Mary Ford £§ Y18 FYL7 3
DesignCM - Evieror Eavelope Repoirs|Laurel Hill Peisnnsy FYIS Y7 3
Design'CM - Exterior Emvebope Repains|Bretwood ES FY15 FY17 k)
\West Ashley HS FY15 Y17 3
Design/CM - Exterior Emehpe RepoirelMulitary Masnat HS FYLS FY17 3
St Joba's HS FYL5 Y17 3
DesipnCM - Edterior Envelope Repaicy| Septima Clark HS FYI5 FY17 1 IDnid Wamen
James [land ES FY15 FY17 3 __|David Warren
Hursey ES FYis Y17 3 |David Wamen
LadeonES FYis FY17 3 |David Wame
GoodwinES YIS FY17 3 |Devid Waredd Inctoses window reflecemees
Jane Edwards ES FYIS FYI7 3 |DnidWare
Mirei Hughss ES Y13 Y7 3 |Danid Ware
ML Zion ES FY15 Y7 3 |omid Wane
Design'CM - Evierior Envelope Repairg| Fricsson ES FY1S Bl 3 |David Wane
Design'CM - Exteriot Emvelope Repairs| Cario MS FYIS FYI7 3 |bavidWaree
DesignCM - Evterior Emelope Repairs| Pinchosy ES FY13 FYL17 3
Desizn'CM - Pavinz Repairs Belie HaIES FYis Y 3
Design'CM - Bavins Repairs Corcoran ES FYis FYI1? 3
Dssien'CM - Pandnz Repairs North Clurieson ES Y15 FY17 s2206.500] 3
Midlans Park ES FY1S FYIT s22i8100] 3
Design'CM - Paving Repairs ForES EYLS FY17 s2200600 3
[ Desizn'CM - Paviz Repairs StLlehuts HS FYLS Y17 s228560] 3
Desipn OM - Paving Repslrs Yames Iand ES FYL5 FY17 s2336600] 3
[ DesiznCM - Pavin Repedrs Huarley PakES YIS Y1 $223800] 3
Desten'Ch - Paving Re e Edwords ES FY1s Y17 523906000 3
Desi g CM - Paving Regoirs Mt Zion ES FYIS Y17 $238200] 3
Design'Ch - Paving Rego Cario MS FYI5 FY11 s23508m 3
Design'Ch - Lighting Replscemerd | Mt Zion BS FYI5 YI7 s231680] 3
Design'CM - Lighting Replacemers Brertwood ES FY15 EYIT $2380.00{ 3
Deszn'CH - Reof ReplaceuneceRetrofil Midland Park ES FYIS FYIT sranmol 3
[EY16 Projeces List Total 18,337,625
Approved Fundiag Planzed
Project Dessription Lotation Estimated Amoosl Source Project ¥ Execation Expissation
$3.653 Siriing Fund FY13 FY16 1
1300 ‘Sinking Fond FY1$ FYI6 1
1,750, Sirking Fand Y15 YIS 1
$1.3004 Strding Fund FY13 Yi§ 1
Certerat SAMS S Andrews MS 3873, Sk Fund FY15 Y3 1 Ron K: as swptug mobites for foiure needs
Whilesides) Mowtessori so30.000] _ Siring Fund FYIS FY16 1 E; Redsoed from §2 0 S1SM RFK
CTE Imprvements Nonh Chartesion HS S450.00)] _ Sirking Fund FY15 FYI6 i
CTE Impeovements West Ashley HS s450,000] _ Sirking Fund FY15 FYIS 1
Portabde Restroom CE Williams MS $85,000] _Sirkins Fond FYIS FY16 2 Fot B - WO #284615
Pinckrey ES $55,000  Sirkin Fond FYIS FY16 2 mabiles
Carig M3 §$55,000] _Sirking Fund FYIS FY16. 2 [ Toial sirking fond bere $10.9M
CE Williams MS $130,600) FYIS FYI§ 1
Edith L, Ericrson ES 51,100, FYI5 FY16 1 00f per comsultarg’s esport. Remaitins roo
HVAC Retoofit 4 James Saesee $950. FYIS FYis | suenen| 1 |Cunmin
Ramp Tratall IM_u, Ford ES $10,000] Y15 FYI6 $13.0830%] 1 [FdcCeck {Kitchsn Area noeded for FS Carts
Portable Classroom Lessc Byt (8) | (Constnstion) $550,000) FY1S FYi6 | $13,63300 2 |EdicCook
Porisble Clasgroom (2) Dusgton ES [ FY15 FYI6_ | $13633000] 2 [Comming 1266797, 268804 - Urits for increased
Porusble Classroom (2) Ladson ES [ ¥Y1S FY16 | $1363308] 2 |Cumsming |288797, J68%DY - Usits for incrensed
Poruble Restrogm Laison ES 3 FYI5 FYl6 0| 2 |Cumming |ewerenring onzoing growth in their
Portable Classroom Canio MS ) FY1S FY15 2 i
IPombkCme%m CE Wiltiums MS FY1S FY1$ 2
iable Clizsroom [Cororan ES ) FY15 FYI6 2
Captul Msinterance Equipment Varicas Schools $200,600] FY15 FYI5 $13 sn,oool 2
5350,000] FY1S FYI6 siasson| 2
? YIS FYi5 $14.783,000] 2 [Cumming
$1360 FYLS FYI6_ | S1491300] 2 |Eric Cock s M Botby Request)
100,601 FYIE FYI6 m,ong:-o] 2 [M&eSone
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i FYis 3 Coneet sepply isngrgony
FYis 06 2
FYi§ FY16 3
£Y1s g 3 FACILITY REQUEST - WO=Z 123210
FY13 FYI8 4
EY1S EY1$ 3 Prircipat IS in sgroemens with sobution
FY15 FYl6 $17.852 (00 3 EricCook  JFACILITY REQUEST - WO 259343
FY15 FYl6 §12878000]  §  |nike Store |Sch.~clhs$l$t00 froen FTO to cover
FYis Y16 $17.903 (00[ 4 IM&:S(O». [FACILITY REQUEST - WO 31975
F¥is FY1s $18.203.0609] 4 5 ]FACIL[‘IY R.I'.QQEST \\03324524
b2 ¢H] FY16 $18333.090] 4 > WOs
EYIS Y16 $18.335,.125) 4
Whitesides BS Y3 Y16 $18337.625 4
Pro{un'ea] Esxeatior Esptaestion
EY1S FYI8
FYis FY18
FYI5 FY18
YIS EYI8
iy Fyis
FY17 FY18 $145.510
FY17 FYig8 $178.510
FY17 FYI§ $213,510
£Y1¥ FYI8
Mobile Classroom Varicus Schools EY17 yig
Design - Adfison Fresh Afr Units 75 Calhieon Stroet EY3IT EY18
Design - L Ui = Parking Lo| Toole Military MS EYi7 EY18
Design - Lighting U = Cuad Area|Tooke Mulitary MS FYi? Y18
Wirshw/Door Replscement. Lanre} Hnll Primany EY17 EY18
Design - Storm Waker [Cario MS EYi7 EYi8
Desizn - Effs Joints Covlk Acsemics Y12 FY18
Design - Traflic Improvemsols Mary Ford ES EY1? j2 4]
.4- - Lighting Replocemsed Friemon ES fav ki FY18 $385.410
FozronES FY17 EY18 $185410
n -E\hmst Vertilation Retrofit  |Friereon £S Y17 FY18
Desisn - Paying Repain Frizrson ES FYi7 EYi8
Disign « Roof Replecement Retrofit _{b{t Zion ES EY17 FY18 David Wasee
MGorde Hughes ES FYi7 Y18 D4 Warre
Design - Lighting Replrcemant Mirgie Hoales ES FY17 Yis David Waree:
Desizn - HWAC Retrofit Mincie Hughes BES F¥17 FY18 ¥
Design - HVAC Retrofit Jare Edwards ES Y17 FY18
Design - Lightine Replicement S Edwards ES Y17 EYI8
Design - HYAC Retrofit Jane Edwards ES FYi17 FY18
Dasign - Echunst Vertilstion Retrofit | Jane Eduands S FY17 FY18
Design - Roof Replacenect Retrofit  [Eadson ES FY17 EYI8
Design - Pavine Remirs Ladson ES FY17 FYI8
Design - Roof RepiscemengReteofit  |Huphey Park BS FY17 EYI8
Design - Ext Eny: Repaiss Huoky Park ES EY17 FY1$
Design - Lighting Replscsment Huniey ES Y17 EVIS
~HVAC Raotrofit [lursey ES £Y87 kY18
Desten - Roof ReplacemertRetrofi na Cluk HS yi7 Y18
Dexign - Paving Repalrs Septima Clak HS FYI7 FY18
Destir ing Rep: Military Magast HS EYi7 EYI$
= Roof RepbwemeryRetrofit | West Ashley HS EY17 FY18
n - HVAC Retrofit West Achley HS FY11 FY18
Desin - Exd Eove Rep West Ashley HS EY1(? FY18
Design - Exturust Ventilation Retrofit | West Ashiey HS EFY17 Y
Design - Pavinz Repairs West Ashiey HS Y17 Y18
Design - Roof Replscemery Retrofit  [Brectwoad ES Y1z FY18
Design -HVAC Retmiit Brentwocsd ES Y7 FYis S|.702.610'
Roof Rep [ Midlerd Park ES FYI17 FY18 $1,727.060
Coronn BS FY17 FYIE $1,734,110
~Roof Repls *emechtr\ﬂ Bellc Hall ES FYI7 FYI8 $1.834, llOI
Dezizn - Restroams Repovation Pepperbill ES Fyly FYI8
Design - Lighting R mint Psepperhilt £§ FY17 £Y18
Design - HYAC Retrofit Pepperhill ES FY17 FYis
Repporbill ES Y17 YIS
[EY47 Projects Bl Toist
PERS
Projeet Deatription Location t Yead Execution Exphasation
Capita} Mstreecance Equipoent Various Schools Y13 EYI?
HVAC Replacemert - Roof Tops Jamss B Edwands ES Yt EYI7
HYAC 8 merd - Drayion HallES FY1s EYL7
HYAC Replacemend Gareett Acad Y1 FYI7
Bleachers Re, {Visitor Side) £Y15 Fyi? Cument Bleachess are o% brokenand ﬁ
Bleachss Replacement (Visitor Side) FY13 FY17 Curer bleachers are old, broken and 3
\Windaw R¢; AL School of ke Acts 15,0001 FYI15 FYi7 Form A + - WOF 287835
HVAC Retrofit Cario MS 1.150, FYIS FYI7
Festrooms Partitlore Covrters $91,000) YIS 17
7,009 EYiS )2.4Y
s:z%l FY1S FY17
$3650¢ FY1S £Y17
sg:_&ql FYIS 17
S44.600) Y1 Y17
sg_i_nl £V Y12
$16.0) Y13 FY17
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Floorios Replacemeed At Zion ES YIS Y1z $4,433.00) CA Firm
Doors and Hirdware Mt Ziog ES YIS EYi? $1,586,0) CM Fiem
Restrooms Retrofit (Steles ML Zon ES F¥13 E¥17 $4,692,000. CAE Firm
Lij Re, Laied Mt Zion ES IS FY17 $4,783,008) CALFirm
HVAC Retrefit Mt Zion ES 015 EYL? $3,768.000 CM Firm
Exvel Repaits Mi_Zion ES FY13 FY17 $3,71.00) CM Firm
Extung Vegilation Mt Zion ES Y13 FYI7 $5,788,60 CM Firm
Paving Re; My Zion ES FYis Y17 $5,839,600 {CM Finn
Reof RepiacemsstRetealii [ Minnse He ES FYi3 FY17 $5.694,000; CM Firm
DoorsHardware Partiion Mirrdz Hi ES Y13 FY17 CM Firm
Pairging (inzerior | Minnie Hi ES Y1 Y17 CM Firm
Emvelone Repairs Mingiz Ho, ES FYis FYLI7 CM Fimm
Exbeust Vergilation  Minoda Hoghes ES ba'd H Y17 CM Firm
s and Hardware Jarz Edwards £S FY)s EY17 CM Firnm
Exdzrior Emve Jane Edwands ES FYE5 FYIY Chd Firm
Paving Repaits Jase Edwards ES FY1S £Yi7 CM Finn
[ {3i 374 Lands ES EYis FY1? CM Firm
Doors and Hardware Larehs ES F¥15 Y17 CM Firm
ing (Irtesior] Larrhs ES FY1S Y CM Fim,
Doors and Hardware Goodwin ES FYLS Y17 CM Firm
Extendor Envelope Repafis Goodwin ES FY1s FYi? CM Firm
Flooring Replacement Ladson ES FYis Y17 74000 C» Firm
[Patnking (Interiar) Ladson ES FY13 FY1F $7, gr_z,@)l CM Fiem
HVAC Retrodit Ladson ES FY1S FY17 $8.918 (I‘il)l CAM Flem
Extesior Eavelope Repairs Ladson ES FY1s FY17. 58,933,0701 CM Flan
Flooting Replscement Hunlkey Park BES FY1$ FYi7 $8.933.0)] CM Firen
[Psyving Repad Hunley Park ES FY15 EY17 $9.600.00) CM Firmn
ing R 10818 Hursey ES FY13 FY17 $9,132,0 CM Firm
Docrs and Handware Hursey ES FY15 FY17 $9, 143,60 CM Firm
Baireing (Ircerlor Hussey ES FYIS [34) g.ys_;om‘ CM Fim
Exterior Emelops Repairs |Harsey ES FY15 FY1? $9,189,000] CMFim
Replaemerd Jamas Idand BS j245) FYi? $3.284 00 CM Firm
Doors and Hardware Jumes Esland ES FY1S EY1? 39,383,000 CM Fimn
Exterior Eov Repairs James land ES FY15 17 59,391,000] CM Firm
Exhiust Veotitation Retrofit Jarmes Jetand ES ¥Yi1s Y17 w,zm_oool CM Fim
Paving Repail James Idurd BS FYis FYi? $3.433.00 O™ Firm
Repboement Septima Claskc HS FY15 Yy $9.643.000 CB Firm
Roaf Replasceme/Retrofit ima Cluk HS FYi5 Fy1? $10,059,600) O Firm
Doors and Hrdware Septiena Clark HS FYis FYiz $10.255.00 Ch Firmy
Painting (Ints: Septima Chark HS FY15 Fri7 310286000 M Fim
HVAC Retrofit Septima Clak HS FY1s FY17 512 0&6.00)1 CM Firm
Extzrior Envelope R Septima Qluk HS FY15 F¥i7 $12,1458.009, CMFim
Exkanst Vertilstion Retrafit Septima Clack HS FY15 Y
irgr Re| 13 St Joh's HS pa k] FY17
Roof Re: Retrofit St Joha's HS Y15 FY17
Teterion) St Johr's HS pa ¥ L] b3 4 V]
HVAC Retrofit St_Johr!s HS FYiS FY17
Exiedior Enve! R St John's HS {29 M EY17
Payil o St Jobhn's HS FY'S EY17
Pail {oterior) itery M tHS EYES Y1
Exterior Ervelope R Ml 1 HS EYLS 1y
RIS West Ackley HS EYLS Y17
Roof. serment Retrofiy West Achley HS FYls Y47
rs and Hardware West Achley HS EYis FY1?
Pirsi i) West Astley HS £Y1S EYIT
Exteriar Envelope R West Acley HS FYIS FYi?
Doors 2nd Hardsvare Bremwood ES FY15 FY17
L, Replecemert Brestwood ES EY1S FY17
HVAC Retrofit Brerfnood ES EFY15 FY17 X
Exterisr Envelope Re Brenineed ES FYi5 Y17 $14,593.000) CM Fimn
Frooring Replscemerg Laorel Rl Primasy FYi$ FY17 S15.010.05) CM Fiem
Pairting (Interior, Laorel Hill Primasy YIS FYi? $15,149.000 CM Fiem
Extenor Emelope Re; Laurel Hill Pamary IS EX17 $13.19), OUOI CM Firm
Fiooring Replpoement Mity Ford ES FY15 1z $15.319.000 CM Fiem
Restrooms Renovation Mury Ford ES FY15 17 $13, 433,03!)] CM Fiem
[Exterior Emy irs Mgy Ford ES FY13 Y17 $15,501.000 CM Fiey
[Byhanst Veetilation Retrofit Magy Ford ES Y13 FY17 $15,523,0001 CM Firm
Pavi ity Magy Ford ES FY15 FY17 CM Firm
Eicon Ny g Midland Park ES Y13 £YiT CM Firm
Roof Replacemerd Retrofit AGdland Park ES FY1$ FYi? CM Fimn
Painting {Hizh Llsc Arces! Midland Patk ES FY1$ FY17 CM Finn.
Envelore R Witdaws Midiand Park ES FY15 FYI1? CM Fimn
Paving Repairs Midland Park ES EY15 EV1? CM Firm
Frodnz R emant North Charleston ES jagt] Y17 CM Fimn
Rool Repiacemerd/Retrofit Narth Clarieston £§ FYis EY1? CM Finm
Exterior Eovelope Repal: North Charfeston ES FYis 124Y CM Finn
Pai North Charleston ES FY1s Y17 CM Firm
Floo aent Cororan ES Y15 |24V CM Fam
Roof RephaemareRetrofiy Corooran ES Y13 34V $16,626,00) CM Firm
Dogrs and Hardware Corcoran ES Y13 Y1z $16,700,000 CM Fimm
Painting (Teeecion Corcoran ES Fyis FY17 $1 R1,e%) {CM Firm
Restrooms Retation Coteycan ES FYi$ FYi? $16.962.000 CM Fim
HVAC Reupfit Corcoran ES Jagk] Y17 $18,992020 CM Firm
Extgrior Bryelope Repaire Corrorzn ES s Y17 $15.014.000 CM Firm
Paying Repairs Cocoran ES Yis Y17 $19,073.000, CM Finm
Evoring Replacemers Belle HallES FYLS 124 Y] $19,033.000 CM Firm
Dioors aed Hardware Bellz Hall ES FY(S Y7 $19,464,000, CM Finm
Restrooms Reemation Beile Hall ES EYIS EY? $19,645,000) CM Fiom
HYAC Retrofit Belle Hall ES EYLS FY1? $19,329.000 CM Firm
Enteriar Eryedops Repuaics Belle Hal ES FYIS EY17 $19.894,000 CM Fim
Exhenst Veetilution Retrofit Baile Hal ES FYIS FYI?7 $19,961,600) CM Firm
Payving Repairs [Belie HalLES FY1S FY17 19,990,000 CM Fim
Floorine Re) DR Dnyton Hll ES FYis FY1? 320, 12@! CM Fimm
Irderion Ipnayten T ES FYIS Fyiz_ | s20217.0000 CM Fim
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Draston Hall £§ FY15 FYI7 $20,232,000) CM Firm
7B Edwatds ES FY15 FYIT CM Finm
B Edwards ES FYis FYIT CM Firm,
JB Edwards ES FY1S FYI7 CM Firy
18 Edwards ES FY1S FY17 €M Finm
18 Edwards ES EY1S EY17 C Finn
Beppedll ES FYis FYI7 Cad Firm
Pepperkill £S FYi5 FY17 cM Firm
F¥18 Projects Dedga'CH Fees Yotal o |
Project Beseriptivn Location Estimated Awovel Soarce Peoject Year Execudon Tousls | | Marager | Esplraation i
FY'§8 Projests List
FRAE
Project Dessription. Lacatios Projeet Year Execation
| Capital Maintennre Esipment Various Schools FY16 EY1S
Esecetion _in EYL5 FYi$
Drives JB Edwards ES FYis EY1S
Clestroom Vastous Schools FYi§ FY18
Adison Fresh Air Units 75 Caltioun Stet EYL4 FY18
|Ligdeing Upzrade - Parking Lot Teole Milinry bS EYLS FYIS Fom A » Bodget - WO 285071
Ligheing Us - Quad Ares Toole Military MS EY1S FY18 Form A - Bodget - WOF 259152
Wicdow/Door Replscemend Lastrel Hill Pri: EYLS Fvis and restroom;
Vehicle, Loansr i&y (2) EYIS FYI18 150k miles
te. Pickeup (1) Carpentry Shop EYLS FY18 414 - 1995 200 miles
Design - Storm Water |cadioMms FYiS FY18
Flooring |1n_ngn:~sg FY1S FYI8 e
Efls Joings Canlk Acatemics FY15 FY18
CPX 13592 Haw Gap MS EYl4 FY1$
Haot Gag MS FY1d FYI8
CPX 69495 Laton ES FYLi FYI18
CEX 69508, Wanss HS FY14 FY18
CPX 69501) Wandy HS EYL4 FY1$
CEX 73334 Pirckney ES FYL4 FY18
Traffic Impovyemerts ; Ford ES FY'L FY 18
Flogriee Replecemarg Friemon ES FY] 2
Lighting Repiscemerd Frierson ES FY 1 FY
EIVAC Retrolit Frieon £3 Y Y
[Exhanst Ventilaion Retrofit Frierson ES x X
Pavinz Repairs Frierzon ES FY! EY |
Rouf Renlacemen/Retrofit Mt Zion ES Fy FY 1
Root ReplacemerRerofil Mingie Hoptes ES FY FY37
[[ighting Replacemers—|Mincie Hugles ES Y FY17
HVAC Setrpfit Minrde Haghes ES FY. FY 17
Fisorinz Replacemerd e Edwards ES Fy Y17
Roof B ment/Re oL Jany Bdwards ES FY ] YT
Lirting Rerdacement hane Edwards ES Fy 2
HVAC Retrofit Jame Edwards ES FY15 Y
Exhanst Veatilaion Retofit Ilane Edwands ES Y15 FY
Doars and Hardwase Goodwin E§ 2 YL
Paluting {Irvertar) Goodwin ES Y LS Y17
Roof ReplscernenRetredit Lsdson ES X Y]
Doors and Hirdware Ladion ES ) Y
[Parving Repa’ Latson ES FY FY
Roof Replacgensee Reteofit Henley Park ES A Y
mmmm_ Hunley Park BS 29 S
pait Hunley Pak ES Py Y
Do and Hazinare Hursey ES FY13 Y,
Lighting Replacement Hursey ES FYI5 Fy
EVAC Retrolit Hursey ES Y Y.
im Clask HS 365, C
Partingqiterton)  |Septima Cluk HS $51 FY )
[Prisafepais __—— [Seprima Chak HS 9, Y F
St Joba's HS $15),009) Y. Y
Mili gret S $29,600 Fi )
 Magret HS 26, EY VL
\\cs(Ashk HS $175, ) FY17
— West Ashiey 1S 35 2 FY17
HVAC Relrofit West Ashley HS $2,097, X FY 17
Evt Emclope Repuirs West Ashley HS 00 Y. Y17
Extanst Verilation Retrofit est Ashiey BS $120, Y Y17
Paving Repatl West Ashley HS $763,00 2 FY'L
Flooring Replacement Brentnoad ES $106, Y Y17
Reof Replacemedt/Retrofit Brerdaood ES $1.174,06C Y. 2 $17,527,000] CM Firm
Brentwoad ES $109,6(0 Y ) CM Firm
er.moo:l ES 366, EY1S Y. CM Firm
 Ford ES 128, Y1 Fy CM Eim
Mary Ford ES ) FY1 FY L CM Firen
Miiland Park ES $163.000) YL FY17 CM Firm
North Charkeston S $155, FY15 FYL) CM Fim
Cercoran ES 47, YIS Y17 CM Firm
Belle Hall ES 15,000, X 2 CM Fitm
Helle FOITES $1,110; FY1S X CMFirm
mmm— Dayton 1l ES 93,000] 2 Y CM Fiam
Patnling (leze o) T8 Edwardt ES 9,000] Y F CM Fiem
Dogrs aod Hardware Peppechill ES $220.00 FY) Y CM Firm,
Peppertall ES $1 X Y1 CM Flm
um'rzzzm— Peppeshill E§ 258 F EY17 CMFim
Pepperkill ES $2.601, Y17 CM Firm
Pepettill E§ $63, FY| FYLT CM Fimm
EY18 Pro CM Frees Total
Approved Furding] Plaased I l Profect
¢ Deserd) Eotation Estimated Amovn: Sowrce Project Yesg Exexation Totzls Mansger Explasstion

EY19 Projeats List
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Athletic Stovage {3) {W:nh HS EY1S FYis
Modlar - Restroome. -Stall BS FY3iS Fyle
SecatityEngincering Beliz Hall ES FY15 FY1¢
P 2 Lot Uprra Bresgwood ES FY15 FY19 &
KVAC Installition Electricty Lab Garrent Acsdemy HS 1245} Y19 Form A - (WO 269414 -
Locker Repas Carby MS EYtd £Y19 Form A - (WO¥ 273648) -
Room Comersion {Hospitality Leb) Garreit Acsdamy HS EYid fadtl] Form 4 - (WO 260019) -
[Water Eine Instslation, Front Brannce | WhiteSSSes ES EYI4 Fyis [Form A - (WO 268528 -
Coreent - Traffic lmprovemseds RGdland Park ES YIS Exts
Conoet - Traflic nprovemects A C Corcorsn ES YIS Fyig
Track Field Reoovation Bagtist Hill HS EYIS FY19 [Fom A -Bodsat-wos2ssmt |
Painging (High Uss Areas) Cario M8 fadt) FYI8
Paving Repairs Pisckosy ES FY1§ EYlg
ooting Replacemert Fri¢tson ES FY15 EYI8
Pairding (Inted Fiietzon ES FYis FYlg
Extang Verdilxtion M Zion ES FY15 FY18
Roof Replacemara/Retrofit Minnde Hugtes ES FY15 FY18
Extang Ventilition Minoée Hugkes ES FY15 FYi8
Restrooms Retrofii (Singd J3ne Ednands ES FY)S Fyig
Exkanst Vertilation Jare Edwards ES FY)5 FY13
ficodns Replacement Lawhs ES FY1§ Jayt)
Ligteing Rey et Lanhs ES £Y15 Fylg
HVAC Retrofit Lamhs ES EYYS FYl18
Exbaon Ventilation Lambs ES FY15 FY1§
Roof Replacement/Retrofit Hunky Pack ES 1§ FYl8
Exhanst Ventitation Horsey ES FY15 FYI8
Floori: placemard St Rim's HS 05 FYig
Paineire (Interto Military Magnet HS EY3S is
Eshaed Vegilstion Retrofit Brenimood ES j2di] Jait]
Doors ard Hardware Laurel Holl Pimary EY)5 FY18
Paving Repsin Lagrel Hid Primary FY1§ FY18
HVAC Retrofit Man Ford ES EX15 FY18
Restrooms Renyvation Midlani Park ES EYi5 FY18
HVAC Retrofit \idand Park ES i FY18
Exturust Vertilstion Retrofit Midland Park ES EYis Y18
Davrs and Hardware Nonh Charteston ES FYis EY13
Exhang Versitation Retrofit Nouth Chasteston ES EYIS FY13
Dogrs and Hardwate Drmyton Hall ES EY$S ¥Y18
FY20 Profests Desiga/CM Fees Yotal 1
Project Besesiption Eagation Estimsted Amosn Soarce |Prolect Yea] Ewecation Totats | i Mapsger | Explenaiion ]
Y20 Projects Bhst Total 518,789,500
Thansg FFUILRy FPIOfeet
Project Deseription Engaticn Project \‘eaJ Execation Totals Code | Massger Explagatios
| Café) Lincoln HS FY15 Y20 $160X Edt Cook  |Form A « (WO¥ 2279753 -
Vebick, Can Van Ekectrical §hop (1D FY15 2 ¢.)] 316,000 M Stoar #57 + 1996 aver 225k miles
Velick, Catpe Van Service Shop (2) FY15 Y2 $106,000 M Stoas 165k miles
Yebick, Catyo Yan Start FY1s javo] $135.000 M Stone #174 « 1999 2t 225k miles
Vehick, Canpo Van ) $40 000 FY15 EY22 $156.000 M Stors 200k mikes
Yehick, Cango Vaa Shop (2) $$0,000] YIS FY20 $276,000 34 Stone 150k piks
HVAC Replecemerd Pepperkill ES $7,800 FY13 Y20 3383 560 Mike Stone  |using Gen 1l HVAC systam
Wardo IS pRIGIECY R e $683 50! Erhs Cock lto Abe soobikes to. gmﬂem foon
Fizld Hogee Renovation Baptist 361 1S Sl.l@ﬁ FY1i £Y20 $1,8%3.500 Ere Cock
Roof Reptacement Retrofit St James Sanice ES $1.000,000] FY15 FY20 $2.683,500 Mike Stone
Cado MS Y15 FYis 53,550:‘00[ CM Finn,
Caro MS FY13 EYis $4,338.500) CM Firtn
Cari MS EYIS FY19 $4,465.500] CM Firm
Carig MS EYI3 EYIS $3,556,500 €M Firm
Pirckney ES | DYE] iy $5,081,500] CMFimn
Lighting Repdaoemere Pinckeey ES |2 ¢¥] EYIS $5,352 500 CM Finn
Boikzo'\Wir Hirs Retrofit Pieckeey ES Y13 Y19 $5314, 5001 Ch Firm
Exhms! Ventibition Retrofit Pinchacy ES SICQ.OOOI FYi§ FYie CM Fimm
Restrooms Removation Foetson ES $90.000, EYIS EY18 CM Fim
Bofleo\Wir Hirs Retrofit Frizeon ES $27,0 FY13 EYI19 CM Firm,
Floorioz Reptacement Mt Zion ES §23, Y15 EY19 CM Finn
Extenir Emelops Repairs Mt Zion ES b3 Fyis FY1id €M Firm.
Pairting (Istenot] Jace Edwards ES EYIS FYi8 CM Fim
Roof Replaceme nt Retrofit Goodwin ES FY13 EYi9 CM Fimm
Extaot Vertilation Retrofit Goodwin ES EYIS FYig CM Firm
Flooting Replacemtcs Ladeon ES FYIS Y19 CM Firm
Roof Replaceensee Retrofy Hunley Park ES FYI$ e CM Firm
[Paintina (High Use Areas Hurey Park ES EY1S FYi8 CM Fim
Restrooms Renovation Hurnley Pack ES EXYis Y19 CM Firm
sheing R Hurdey Park ES EY15 FY13 CM Fiem
Handey Park ES s | FYs CMFim
[Extast Velion ~— IHonley Park ES FYIS EY19 $9,435,500) CM Firm
[Floosir; Replscemers Horsey ES FYIS FYi9 $9.145,500] M Firm
f Replcemapt Retrofit Hurey ES EYIS FYi9 $10.338.500 CM Firm
Restooms Repovation Hursey ES FY1S EFYi9 $10,382,500 CM Firm
[ Extanst Vertilation Retrofit Hurgey BS FY15 b d )] $10,392,500 CM Firm
Floosing Repdeoement James tehind ES EYIS FY19 $10,477.500 CM Fim
| DoorsHardware:PantiGon James Istand ES EY15 s 810,716,500 CM Firm
HVAC Retrofit James Idland ES FY1$ EYI9 $11,622,.500 CM Fimn
Exhaud Vertilstion Reteofit James Tland ES FY15 FY)9 $11,222 500' CM Firm
Flooiing Replscemers Evis EYIS $11,763,500) CM Tirm,
Doors and Hardware FY1$ 2] $11,941,500] CM Firm
Pairding (Trtero) FYLS FYiS CM Firm
Restroams Rergvation EY1s EYLS CM Firm
Lighting Replacement FYLS i d}] CMFirm
HVAC Retrofit EYIS FYie X CM Fimn
Extuust Vertilation Retrefit FY13 FYIS 513,536,5@] CM Firm
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Eleoring Replecement Mititary Magrst HS FYI15 EFY19
Doors and Hardware WMititary Magost BIS FY1S FYIS
Reof Replwement Retrofit West Ashley HS FY15 FYIS
Pavinz Repai Breeiuond ES EY1S FYI[9
Roof Replece mentiRetrefit Laurel Hill Primary ¥Y1S EYIs
ElevatorLift Re meTE Mary Ford BS FYI13 EYIS
Floasine Res | Miflerd Park ES EYis FY19
Mhilsrd Park ES Fvis | evte
Midtend Pk ES V1S o)
Reof Replosement Retrofi Corvoran BS s FY18
Boilze/\Wur Hurs Retrofit lBelk Ha ES Y15 FYI8
Lighting Replacement Drayion Halt ES EY1$ FYIg
HVAC Retrofit Drayion Hult ES EY1S EY19
Pavinz Repairs | Drayton HiJl ES FYIS j2¥¢)
HVAC Retrofit /B Edwards ES EY13 FYL9
Evhanst Vertitation Retrofiy IB Edwards ES EY1$ |2¢0] it
Pavies Repatis IB Edwands £S EYiS FY19 Sl&i??.”ﬂ CM Firm
Pairtiea (High Use Arcas PeppertéHl ES FY{S FY1¢9 slgsnsml CM Flmn
Pavies Repairs Pegperhill ES $115.(0] Fyis FYi1g $18.759.50 CM Eimm.
F121 Prof Design/CM Fees Total »
Project Descel, Locathos Estimzied Amosl Source Project Yeaq Esecation Totals | | Mavager | Explagation
0
FY2) Prolects 280 Totsl
Project Becription Racstion Projest Yeay Esecation Ezplaeation
Eloori; e Building £Y15 FY19 Form A - WO # 307084
Finishon Doots Varioas Schaols FY15 EY19
Shales/Blinds Bartist HIHS FY1$ FY19 Form A - WO $302223
ShateeBlinds Jarmnes Istaod ES FY15 )21\
ShadesBlinis ML Zion ES FY1S FYis
Arberic Baptist Hill HS £Y1S FY19
Window Covering (Blinds Bapiist Hull HS EY1S FY19
EXvator Rey Thent Bridae View Drive EX14 Y19
‘units frto INSTGHT Biidne Vi Dive FY1d FY19
Real-tims Ei Moo 4 Budoe HS yid Fy19
Floosing, Tile Cario MS FY15 FY19
R ym & 1 ocker Reom U Carso MS Y15 Fy1e $1,382 2
Sidewalk Inctsit Cario MS Y13 Fy1e $1,391.200
Window Coved 143 Cario M§ FY1§ Fy1g $1441. 500,
A Elementary School Districinide FY13 FYIY $2015 d
R Repair Padd Lc( Drayton Hall ES )2 48] X9 $2.095.200.
Real-tims Eney, Gorrett Academy HS FY14 Y19 $2.07) 00,
Cordrols - Replace LAN cahle 1o MUA -} n ES FYi4 Y19 $2,673.400
Broors acd Harduase [Cazio MS FYI1s FY}) 32,268 Civ3)
Lighting R¢ cment Cario MS Y15 FYX $2.771.00
Doots and Hardware Pinckney ES Y15 125 $3,339.000 CM Fitm
Paieting (lsezcion) Pinckney ES FY1§ FY20 §3.547E‘ i CM Firm
Floosing Replacemard Frierson ES FY1S 0 $3.59, 0001 CM Fimm
Ext Eovel Repuics (EIFS, Frierson ES FY15 )2 ¢u] $3,753.00 €M Finn
Paving Repafl Fricrson ES FYi§ 0 $3.815.000 CM Firen
Paicting (Inzechor) Mt, Zion ES FY15 N $3,843.000 CM Firm
Flooris Morte Hughes BS FYis Fy20 $3010000 CM Firm,
Pavigg Repairs  Minnie Hoghas ES FYis 2 9] $4.059,0001 CM Fim
R 14 Jancs Edwards ES FYis FY20 $4,300, (E'Oi CM Fimn
Exizrist Envelone Repafrs Lacbs ES IY1s EY20 $4.326,000 CM Fim,
HVAC Retrofit odwin ES IYis FYx $4,395.000 M Firm
Ext Eavelops Repains Goodwin ES IYis FY20 $4417.00) CM Firm
Exhaut Vertilathon Retrofit Goodwin ES FY15 FY2 $4,452.000, CMFim
Pavinz Re: Gondwin ES FY)S5 FY2 $4,189.000 CMTFirm
Exhaut Verzitathon Retrofit Ladson ES FY1s FY® $4,536, 00 [CM Firm
Puinting (Irterids] £ ES FY15 Yy CMFimn
Paving Repairs Horsey £S Y15 FYX0 {CM Firm
Paving Repairs Tarnes Istand ES Y13 Y20 CM Fimm
Roaf Replacemont Reoofit & Clrk HS FY1s Y2 CM Firm
Exierios Emelope Repairs Septima Cluk HS Y15 EY20 M Finn
Flooring R ed Military Mageet HS FY15 j 2.4 M Fim
Painting (leeeriod Military Magret HS FY1S Y} CM Firm
Roof Replacernsnt Retrofit West Ashiey HS FY1$ FY2) CM Fion
Painting (High Use West Ashley HS FY1$ N CM Firm
Exterior Emetore R West Ashley HS FYi5 b2 ¢.1] CM Firm
Fairting {leteriol Brertwood ES FY15 FY20 €M Eim
HVAC Retrofit Brerewood ES ¥Y15 EY® $7674,0%0] CM Firm
Exlam Verditation Retrofit Hrertwood ES FY13 FY2) $7.718, 000! CM Firm
feof Replacemand/Retr y Ford ES Y15 Y20 $3,260.00 €M Fitm
Exieriot Emvelope Repal y Ford ES Yi1s FYx CM Fim.
Roof camste/Reteofit Midland Park ES 2 ¢F] Y2 M Fira
Paintine (Lreerior) Belle Hall ES FY1§ N CM Firm
Paring Repail Drayion Hafl ES FY1S FY20 CM Firm
Roof ReplecemsotMetrofit B Edwads ES FY15 Y20 {CM Fimn
Puinting ([récrior) 1B Edwanls ES Y15 nm [CM Fien
Roof Re smecd/R Pepperhill ES FYis Y20 CM Flrm
] Mawsger | Expisvation
FY22 Projects Llst Total Su134,3%0
t Deserd] Leratios Estimaied Amosat] Souree Project Yezn Esayion Tolsls Code Mavager | Exptapation




% WO U = L Mo

Windews inES FY10 FY1o $180,000 lecegrefices |
Tres Replacemeed Groonds § FY1S FYi9 $I50,60 $320%).
Food Senvice Eqt - Refrigertion Tames B Edwords ES FY13 FYI¢ $387,160 3
Window Replacemeed Taes B Edwards £S FY1S FY19 $482,160 Form A - (WO# 229448) -
Sensors, a0d CO2 Strsors. Check  [James ilind ES FY14 FY19 489, 400‘  Ttos is thronisg off the rest of (ke HYAC |
[ James Felaed ES FY14 FY19 539,40 Cyslical paint sctedate (lsst paizzed 2001)
Statinm Lights Chater FY13 FYis so30.400] Fomm A - WO3 226059
Jamgs [hind MS FVI2 FY19 246 500
Fosd Servies Eqt - Refrigension Jammes Ldird MS FYI1L Y19 $357.000)
ADT Fire Alyrm Repipoensied Jane Edwards B Y13 Fyig $1.017.600 Dutbie Guon [Notan ADT or EST Fire System
Food Service Bt - Oven S |hime Edwards ES FY12 FY19 1,025,509/ Mike Stoce
Food Service Eqt. - Refigsoion Tane Edwads ES EY10 FY19 $1,030,409) Mike Store
i Lambs ES FYIS FY13 $1,190.409) Bugess  |Form A - W03 288154¢4)
Replacement (C: Lsdeon ES FY1S FYlg $1.315,309) Form A - WO? 389213 (5)
Ladson ES FY15 FYi2 st,;ss.-too, Form A - WOJ 286768
Restroven Rervvation Ladson ES FY15 FYi9 $1.460,4001 Form A - WO# 288786
ing? Lambs ES FY15 FY19 $1,585,300] Form A . WO# 259129
Wirdows [ambsBS FYI2 £Yi9 1,965,440
[Paicti Liberty Hill AS EYLS FY19 $1.805,400
Food Service Eqt. - Refrisention Lincoln JIS FYll FYiS §1.812,500
Fxoor Replacemert Lincoln HS FY1s Y $1.502,500]
Realtime Eneigy Monitosi Low Coartry Tesh FY13 FY19 $1.907,500)
[Velicle, Catgo Van(2) Carpentsy Shop FY1S EY19 1,957,509)
|ADT Fite Alarm Repisccaress [ VcNair Blent FY13 FY19 $2.062.500)
Food Senvice - Wasmer [ Midkind Park ES FY13 F¥19 Mike Store
[Food Servies Bat. - Refrigention Minsie Hoghes ES FY10 FY19 Mz Store
Food Service Bqe - Sieamer Minric Hoghes ES FY10 Y9 Afike Stoes
283 Mincic Hozbes ES FY12 FYi9 Mike Store
Paiitt Mischell £§ FY13 FY19 i Cyxlical yaiug schedole Clast poisted 262)
Vestibule/Weleome Cecter Mitchall ES FY15 FYig Mitchal! to Inoorparate with all new schiool
Food Secvice Eqt, - Warmes inzside MS FY13 0
tive maintenacce 0a DOAs | Me Pleasirt Acodemy: FYig FYig
Refrigeration Mt Zion ES FY12 EYi9
Mt Zion ES EY12 FY1g
Lot Recanation ML Zion ES FY1S FY19 Form A - Budget - WO# 258259
Food Servive Eat, - Refeigeration Marray Lasaios BS FYI! FY19 2010-2013 BuiMing Program
Athletic Stomae Noah Charteston HS FYIS FY19 B Lewis- T Mike Botby
Food Senvice Eat, - Warmer Norh Chasleston HS YB3 FY19
Press Box Wirdow Rennation North Charteston HS FY13 FYL9
Rower Quality Ingmovemtnl North Chaleston HS FY13 FYL9
ool Norttmoads M5 FY15 FYi9
Palsti Norttsreods MS FY15 FYi9 Fon A - (WOF 289185) -
Fosd Senvice Bat. - Steamee Peppertdll ES FY10 FYL9
hout School |Pinctmey £S FY1$ EY19
Reanute Restrooms Pinstart ES FY15 FY19 Form & - (WO# 281302} -
(hroaghont Sehaol Pivetranst &S FY1S FY19 $3.252.810) CockReon
Schoal [Nottmoods MS FY1S FY19 $3,327.810 CookRon
Vebicte, Sweeper Track [Psot Operations FY1S Y19 $3.407.310 D Burgess |10 sweep lewves from parking ket (528,000),
T 'S¢, James Sartee ES FY12 Y19 ke Stone
L St Jaroes Sargee ES FYL2 FY13 Mk Stone
g St James Sardes ES FY13 FY1 Exic Cosk__|Cyclics! poird schudale (last airted 1993)
Atbletic Story 8¢ Joha's HS FY15 Frie B Lewis - Requised per Mike Botd
EMAU ¢ St_koha's HS FY1$ EYLS
Paicti St foho's HS FY15 FYLS
Resl-tiwe Mok 5t Jotls FYH Y19
Reptace Humdity Stecor (1} St Jobn's MS FY14 Yl
Track Recondftioming Maitzerance CyclSe Fobos HS FY1$ Y19
Pressure, and CO2 Seasors HS FY14 FYi9
Real-fime Frergy Monitori Sall HS FYH FYl9
5 Sty Ptk ES Y12 FY19
Food Service Eqt - Stestose, Nat Gas | Stono Park ES FYI2 EYLe
120v St Pak ES Yz 0
Food Senvice Eqt, - Freezer = Jo be Identified FYn FY\9
Varisos Schools FY14 FYI9 |
Doors and Ertrance Way, Reforbiahing | Varions Schools FYLL FY1S Mike Store
Flogrins Replacement Vasious Schools FYH FY19 Bo
Water Hesters. C1 Condition Varioas Schools FY15 FYly Ere Cock _{Me. Bobby Request
School Energy Aodits Varicus Schools FYIS FYis
Real-time Energy Monitord Wandy HS FY13 EYiS Sean Hughes {bio sbie to show builiing eccorants Ut
Food Secvive Bgt. - Oven Wandy Sceth FY10 EY19 Mive Store
Paird, Epoxy Floori Wando HS FY15 FYi$ [Mice Store {Form A - WO 8286821
Window Replecearnt Isan FY15 FY13 Form A - (WO 254738) - Clussrooms
? West Asbley HS FY1$ FYi yetical pairt schesule (last pairted 2001
Real time Energy Monitor: West Ashlgy HS FY14 Y19 ughes {being able to show building oecupards thelt
Reghice West Ashley HS FY14 FY19 [Eric Cook infensity 35 rapidly depsading
Vedick, Activity Bus West Ashley HS FY14 FY19 Cust Norman {ovemommitting bos with other activities
Fhoorig (C: FY1S FY19 Bz Form A - Bodast - WO¥ 25912
Shates FY15 FYi9 ke Store{Form A - WO 6304716
ing. Clissroom (CD) 109 FYis FY19 Brigess Fomn A - WO #I0476s
Busincss Areo FY1S FY19 zess _|FormA - WO $250126
Concept - Traflie Improvements FYIS EY19 Eric Cook
Flooring Tk FY15 EY19 Buess __ [Form A - (WO$279351) -
Remvation of Colinary Arts Class FY1s Y19 M Bobby
Resufacing. Tensis & Basketbal! Court]C E Willams MS FYI3 FYis Fom A - (WO 251692} -
Baskettall Count & Pad Cario MS EYLS FY19 Eric Cook  |Form A - Budret - WO2 287794
Aw] = Main Blg 10 Mobiks Head Start Pro; Y13 FYi9 Eric Cock _[studeces rom inclemers weatharwhen
Partition Instaliation, IT Room Himdey ParkES FYI5 EYES Form A - (WO$252339) -
Vebick, Carpo Van Techookopy (3) EYIS tadt] Gung oner 200k miles and #1 S - 1996 over 150k
Flooting - Cove Base Replacemers | Iaes B Edwards ES FYIS FYI9 Butg Form A - Budget - WO# 254532
Activity Vebiie Ctarter FY1S FY19 Form A - Budget - WOF 258117
[Bashethatl Court Resurfacing Liberty HIl AS FYLS FY19 Evi Cook
| Connyard Enciosmre Moultzie MS FY15 FYlg Edic Cook _|Form A - Budiet - WOH 287695
Compatition Track & Blescher Install lmmh Chaslesion HS FY1S Y19 BAll Lewis mpaested
Fich Restrocturing. Soocer Nortb Chasteston HS FYI3 FYI9 |Bugess [t drafoage andirmagation




95 [Cover Area Enclosuee | EVIS FY19 $7.406.370] Eric Cook_|Form A - Budget - WO¥ 287975

96 IStorage Shed |Pinckeay E5 YIS FY19 §7.441 379{ E Cock lm,g‘\'am(woz}_nm

97 [Activity BusStumle Ssmders Clyde Elem. FYIS Y15 $7,591.370 Curt Normsn [school._inngortation needed
—— Schuot of the Arts (75 FY1S FYI9 $7,691.370] ECook |FORMA - (WO 251958)

92 |Owdvor Chissroom Construxtion Sties Poirt ES FY15 FY)9 {Eric Cock | Form A - Bodset - WO 288303

109 [Nighicte_Activity Bus (Large) (5007) | Toolz Mititary MS FYis FY19 Cumt Neaman | Form & - (WO 2068}

101 [Moressori Expancions Vasiogs Sctools Y FY19

102 |Velicke. Activity Bus (Miediom \Wess Astiey HS FYLE FY19

103 | Digitize Drawings (Archix hirtensnce Office $100, 13 FY19

104 {Vehicte_Troctor, Boom Ara Grousdls Stop $130.00) EYLS FY19

105 {Stomse Building, Mewa! Warghouss 323009 Y18 Y15

106 |Eencing. Repairs Varicas Schools $500: FYid Y19

107 {Velictes, Emecgensy Tanks (5 Maigensnce $150,000) s FY19 $8,796.370 |

108 JSoqnd Sysicen Burs ES EYIS FY19 4370 Eric FORM A - \WO% 250323

109 [Window Replacemecs iz B Edwards ES FYI5 Y18 93370 Eric FORM A - WO2 250559

110 [Renovation o Mageer, Phase NI Blieey £8 YIS FY17_| §11.594370

111 [Matn Bide, Recorsion, Phase It Monessord FYI7 Y17 | s125943m) Ron K Reduwed from $2M to IMRFK

12 [schools, Phase [V West Ashley MS YIS FYIS | $14.59437) Form A - (WO 190172)

113 [MsinBie, Reeovation, Phase 1| Mortessari FYIS FYIS | S15594310 |Ron Rramps |Redoced from $2M 1o IMRFK

184 [Evteror Frvelope Repairs Cario MS FY1S Fr21 | $156930 o Firen

135 [Exterior Emelope Repairs Pinckney FS YIS FY21_ | $15679.37 M Firer

136 [Fiooria Replacement Friemon ES 1S Y21 | sis7man) M Firm

17 [Exterior Bavelope Regairs Frieson ES FY1S FY21 | $15.79630) CM Fiee

118 {Extous Venituion Regrofis Erierson ES FYi5 FY21 | SIss24300 M Flom

139 [Roof Replacernert Retrofun Mt Zion ES FY15 Y21 | 815179370 (M Fim

120 [Restrooms Renovations M Zion ES FY1S FY21 | $162193R0) €M Firm

121 [Exterior Eavelope Repairs Mt Zion ES Y15 FYat | §16242310 CM Firm

122 [Paving Repairg Mt Zion ES FY15 EY2t | $162543%) M Firm

123 [Pairsins (Migh Use Areas Minche Hughes ES FY15 Y21 16315370 €M Firm

124 [Restrooms Renvations | Minnie Hoghes ES FY15 Y21 §154x3m| M Firm

125 [Everior Emelope Repais __ |Minrie Hughes ES FY1S FY2L_ | $16481370) CM Fitm

126 |Restrooms Reagrations Tane Edwands ES FY15 Fr21 | $16495370) CM Firm

127 [Evedor Emelore Reps Fane Edwards ES FYI3 Y21 | 51651437 CM Firm

128 |Paving Repairs Fane Edwards ES FY15 Faz)] CM Fim

129 [Painting (igh Us: A Lambs ES FYIs FYIl CMFirm

130 [Restrooms (Partitions Larmbs ES FY13 Fy21 CM Firm

131 [Paving Repal Loscbs ES Y15 ¥Y21 CM Fim

132 [Roof ReptscemerzRetrofit Goodrin ES 390 FY2 CM Firm

133 {Painting (ligh Use Areas Im»nss Y35 Fy21 M Fim

134 |Exerior Ervelops Repaits Jisdson ES FYLS FY21 O Fim

135 |Flogring Reptsocment Honky Pak ES FYLS FY21 M Fina

136 [Paving Reps Hootey Park ES Y15 Y21 CMFim

137 |Painding (High Use Areas) Hurey ES Y15 FY2l | SI7611300 CM Firm

138 [Ewerior Ernelops Repuirs Hoseey ES £Y1S FY21_ | S17618 ml CM Firm

139 [Polting (foterio)  {himesIsondES FYIS FYal_ | s17.7%0 m} CM Fim

140 ma Cluk HS FY15 2| $1%.7613W [

11 [Etevior Envelope Repairs _{Septima Cluk HS FY15 Y21 17,781,300 M Firm

142 [Paizting (oterior St Johr's HS FXi5 FY21 sn:xsm; M Fir

143 [paying Repmins St Jolets HS FYis Fyai_ | SI18015.310 M Fim

134 [Doors and Herdware Mitary Magret HS Y15 7T s;s.m.smi CM Firm

135 [Paisting (Trserio Military Maznet HS FYIS Fy21 15,884,370 CM Firm

146 [Exiedior EmelopeRemals | Mfitary Magmet HS FYIS FYa S18.927.170) [CM Firm

147 [Extunst VenilationRetrofit [ MGlitay Magme( HS FY1S FY2 $18.935.370) [CM Firm

g - Bregnood ES FY1S FY21 16961370 CM Firm

149 |Paving Repulss Breawood ES FYIs Y21 %wooz:ml M Firm

150 |DoorsHardnarePanition el Hifl Primary YIS FYal | $19022.370 CM Finny

151 {Painting (R Use Areat) L P Pty FYIs Yz | §19.2:8300 CM ¥Firm

152 {HVAC Retrofit Erarel HTl Primary FY15 FY2i | $079).070 CM Firm

153 {Exterior Emeiope K Lerurel O Primary FY1s FY2t_ | $:0815370 M Firms

154 [Exhuest Veusitution Retrofit Lsarel Hll Primary Y15 FY2t | sw0s3s3m0) M Fire

155 [Exterior Envetope R Mary Fond ES 350 FY2L_ | $20863310 CM Firn

136 Iy Mary Ford ES FY15 FYzl_ ] $20,8813%0) CM Firm

157 {Paicting (Ireorior V5land Pak ES FY15 21 €M Fimm

158 |Lighira Regtacement Midlard Pak ES Y13 FyzL CM Fim

159 |Sprinkier Reptacernent Midland Park ES FYis FY21 CM Fim

160 {Evterior Exnelope Regdire Midland Paik ES Y18 FY2l CM Fim

161 {Paying Repai Midlsnd Pask ES Y15 FYal €M Fim

162 |Reof Replacemers Retofit Norh Chatesima ES 15 FY2l M Firm

163 [HVAC Reteofit MNorth Charkstron ES Y5 FYal M Fim

164 |Exterior Eoveteps Repairs North Crurlestron ES YIS FYal CM Fiem

165 [Extans Versitation Retrofit [North Chasleston ES s 21 CM Fing

166 [Pay North Charksron ES FYiS 32 CM Firm

167 [Painsines(High Uss Aress Corcoran ES FYi5 Fy21 CM Fitma

168 {Evterior Envel is Corcoran ES FY1s | ss3213m) CAM Firm

169 |Exbunst Veatilation Retrofit Corcoran ES EYLS F21 | $33873m CMFim

170 |Pay: Corcoran ES EY1S FY21 CM Fim

171 |B mert Belle Hall ES FY1S Y2l CMFim

122 {Exteriar Envelope R Belle HANIES Y15 FY21 M Firm

173 |Paving Repai Belle Hall ES EYLs ¥Vl CM Firm

174 |Painting (High Use Avess Drayton Hall ES FYIS Y2 CM Fim

175 |Exterior Ervelope Repalrs Dryton HAll ES FYLS £Y21 CMFim

176 |Extust Ventflation Retrefit Drayton Hall ES FY1S ¥¥21 CMFim
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SCHOOL DISTRICT

75 Calhoun Street, Charleston, SC 29401

Nutrition Services
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: Michael Bobby
DATE: March 9, 2015

SUBJECT: Request approval by CCSD Nutrition Services to move forward with Community Eligibility
Provision (CEP)

RECOMMENDATION: It is hereby recommended that the Charleston School District Board of Trustees
approve for CCSD Nutrition Services to move forward with applying for approval by the State
Department of Education for the Community Eligibility Provision in identified schools (see attachment).

The material is submitted for: [ Action [ ] Information

[X] open [] Executive

Respectfully submitted:

Dr, Lisa Herring
Deputy Superintendent for Academics | s
Mr. Jeff Borowy
Deputy for Capital Programs ) o _ ) »
Walter Campbell ' ‘ 7 [
Executive Director of Nutrition Services |\ 1\ % .. 3

~ Mr. Michael Bobby }'— 5_ 7
Acting Superintendent of Schools 2 Z_K)_‘-‘___ e
. :

Committee Recommendation(s):

Audit and Finance Committee recommendation:

Mr. Todd Garrett, Chair M/
Audit & Finance Committee v/ é’“‘"“"@

o




Nutrition Services
March 9, 2015

SUBJECT: Community Eligibility Provision

BACKGROUND: The Community Eligibility Provision (CEP) provides an alternative approach for

offering school meals to local educational agencies (LEAs) and schools in low income areas,

The CEP allows schools that predominantly serve low-income children to offer free, nutritious school
meals to all students through the National School Lunch and School Breakfast Programs.

To be eligible, LEAs and/or schools must: meet a minimum level (40%) of identified students for free
meals in the year prior to implementing the CEP; agree to serve free lunches and breakfasts to all
students. Identified students are students that are on the "Direct Certification” list provided by the State
Department of Education, along with Head Start, homeless, migrant, runaway, and Foster children.

An LEA may participate in the CEP for all schools in the LEA, or only some schools, depending on the
eligibility of individual schools and financial considerations based on the anticipated level of Federal
reimbursement and other non-Federal support that may be available to cover any meal costs in excess
of the Federal reimbursement. Participating schools that continue to meet the minimum direct
certification percentage may immediately begin another four-year cycle after the initial cycle concludes.

Reimbursement is based on claiming percentages derived from the identified student percentages
(ISPs). Our proposal would have all of CCSD meal claims for the Schoaols participating in CEP
reimbursed at the free reimbursement rate.

DISCUSSION: Community eligibility is making a profound difference for students and schools.
Findings from lllinois, Kentucky, and Michigan, where school districts first implemented the option in the
2011-2012 school year, show ongoing growth in the number of schools choosing community eligibility
and a striking increase in the number of students eating school breakfast and lunch. In schools in those
three states that have participated in community eligibility for three years, lunch participation rose by 13
percent, which resulted in more than 23,000 additional children eating lunch daily, and breakfast
participation, has increased by 25 percent, which resulted in more than 29,000 additional children eating
breakfast daily.

Participating schools no longer have to collect payments during the meal service. It can reduce stigma
because all students are eating meals at no cost, regardless of their income status. We have seen this
stigma most profoundly when students reach Middle and High School; and participation the breakfast
and lunch program declines.

Approval of this program will impact over 19,000 students and over 40 school and programs.




The following schools and programs will be impacted:

Baptist Hill Middle & High
North Charleston High
 Garrett Academy of Technology |
Burke Middle & High
Lincoln Middle & High
Military Magnet Academy
'St.John's High
Stall High
'Northwoods Middle
Chicora School of Communication
AC Corcoran Elementary

Burns Elementary -

Jane Edwards Elementary

Mary Ford Elementary

‘Goodwin Elementary

Haut Gap Middle

Minnie Hughes Elementary

Hunley Park Elementary

Ladson Elementary

Lambs Elementary

St James Santee Elementary
Memminger School of Global Studies
Midland Park Primary

Ellington Elementary

Mitchell math & Science
Morningside ARMS & EXCEL

North Charleston Elementary

Hursey Elementary

Dunston Primary

Frierson Elementary

Sanders Clyde Elementary
Pepperhill Elementary

James Simons Elementary

Angel Oak Elementary

Mt.Zion Elementary

Charleston Progressive Academy
Zucker Middle

Pinehurst Elementary

North Charleston Creative Arts
Meeting Street Elementary
Charleston Development Academy
Greg Mathis Charter School

RECOMMENDATION: It is hereby recommended that the Charleston School District Board of Trustees
approve for CCSD Nutrition Services to move forward with applying for approval by the State
Department of Education for the Community Eligibility Provision in identified schools (see attachment).




FUNDING SOURCE/COST: No additional cost.

FUTURE FISCAL IMPACT: Conservative Increase in Federal Reimbursements of
$479,000 per year.

DATA SOQURCES: United States Department of Agriculture, the Food Research and
Action Center, the HHKFA, and the CCSD Department of Nutrition Services

PREPARED BY: Walter Campbell, Executive Director of Nutrition Services

REVIEWED BY LEGAL SERVICES

REVIEWED BY PROCUREMENT SERVICES

ATTACHMENTS:

List of schools to approve for CEP

List of South Carolina Schools that are presently offering CEP
Powerpoint explaining CEP
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Benefits of Community Eligibility
All students are [ree,

Lunch lines will move faster.

No student charges.

No student will have a possibility of having their tray taken, even though we already stress that no student
should be denied o meal.

Less money lor cashier’s to count at the end of the day: less bank deposits.

No lunch applications, which will save paper and processing time at school level and district level.

StafT will not need to work overtime to process lunch applications, which saves money.

No notification letters. which will save paper and processing time at school level and district level.

No verification, which will save paper. processing time and money on postage.

No returned checks and flecs.

Benefits parents because they will not have to pay for their child(ren)’s lunches.

Increase productivity with managers and cashiers.

Food Service can claim 84.4% of our meals at the free rate, which will result in more reimbursement.
Benefit the office stall because student’s won't owe money when they are withdrawing from our district.

If the Board does not approve Community Eligibility Meal program. Food Service will have 1o increase
the price of full paid student’s lunch from $1.60 1o §1.65, per USDA guidelines.




Charleston »exceiience is our standare
County SCHOOL DISTRICT

75 Calhoun Street
Charleston, SC 29401

OFFICE OF GENERAL COUNSEL
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: John F. Emerson, General Counsel
DATE: March 9, 2015

SUBJECT: Revision to policy JRA - Student Records

RECOMMENDATION: Approve second reading of proposed changes to
Policy JRA as reflected in the draft proposal.

The material is submitted for:

Respectfully submitted:

Y/ %A

Michael L. Bobby
Acting Superintendent of Schools

N/A

Jeffrey Borowy, Deputy for Capital
Programs

NA

X Action
[X] Open

Todd Garrett, Chair
Audit & Finance Committee

E. Tripp Wiles, Esq., Chair
Policy Committee

10.62

[] Information
[] Executive

NA

Michael L. Bobby
Chief of Finance, Operations &
Capital Programs

" John F.JErnerson, General Counsel

[:I Item voted on and
recommended for Board
ABF Committee on

E Item voted on and
recommended for Board

Policy Committee on _12/10/14



OFFICE OF GENERAL COUNSEL
March 9, 2015

SUBJECT: Revision of policy JRA - Student Records.

BACKGROUND: The current policy states that student records may only be
released to school employees and select attorneys. Read narrowly, that
provision would preclude the District from sharing student information with
members of the CCSD Board of Trustees, Constituent District Board
members and many outside service providers, whose work is critical to the
success of many of our students, as well as others who have a legitimate
educational interest in the records of our students.

DISCUSSION: The proposed revision to Policy JRA is consistent with the
Family Educational Rights and Privacy Act (FEPRA), is consistent with the
majority of policies elsewhere and would make the policy more specific and
consistent with the current practice of the school district.

The revision permits disclosure to “school officials,” which is defined to
include:

e School officials. School officials are persons with a leaitimate educational
interest in the student such as: instructors. administrators. health staff,
counselors. attornevs. clerical staff. trustees. members of committees
and disciplinarv boards. and contractors or other parties to whom the
school has outsourced institutional services or functions.

RECOMMENDATION: Approve second reading of proposed changes to
Policy JRA as reflected in the draft proposal.

FUNDING SOURCE/COST: N/A

FUTURE FISCAL IMPACT: N/A

DATA SOURCES: Office of General Counsel
PREPARED BY: John F. Emerson
REVIEWED BY LEGAL SERVICES: Yes

REVIEWED BY PROCUREMENT SERVICES: N/A




Policy

STUDENT RECORDS
Code JRA Revised 14

Purpose: To establish the basic structure for maintenance of and access to student records.

Each principal shall be the legal custodian of all student records for his/her school.

Adult students and parents/legal guardians shall have access to their and their students’ school
records. The schools shall notify parents/legal guardians and adult students of the following.

type of records kept

procedure for inspecting and copying these records

right to have the records interpreted and explained

right to challenge data thought to be erroneous, the procedures for expunging such data or
inserting a rebuttal statement

e rightto lodge a complaint with the U.S. Department of Education if mandates are not adequately
implemented

Cumulative record folders for all students shall be kept in each school office. The student records
include all materials directly related to a student that a school maintains. Records and notes
maintained by a teacher, administrator, school physician or school psychologist for his/her own use
and which are not available to others are not student records and will not be available to students or
parents/legal guardians.

The school shall require prior written consent before information may be divulged to third parties.
Exceptions to this rule exist for each of the following.

e School officials. School officials are persons with a legitimate educational interest in the student
such as: instructors; administrators; health staff: counselors: attornevs: clerical staff: trustees:
members of committees and disciplinary boards: and contractors, or other parties to whom the
school has outsourced institutional services or functions.

e officials in other schools in which the student seeks to enroll

e military recruiters who seek student contact information; at the time of transfer, parents/legal
guardians may review the material

e state and national educational organizations that require student data for confidential research
and statistical purposes

e material under court order, although parents/legal guardians must be notified of the order
Charleston County School District, with certain exceptions, may disclose directory information
which may include names, addresses, telephone listings and dates of birth, without first obtaining
written parental permission. However, the district must define directory information to the public
before disclosures.

The superintendent shall establish administrative regulations for compliance with the Family
Educational Rights and Privacy Act and other applicable acts and regulations.

The principal shall maintain juvenile criminal records and information provided by the department
of youth services in accordance with this policy and applicable district regulations.

The principal shall destroy such juvenile criminal records upon the juvenile's completion of
secondary school, or when the juvenile reaches 21 years of age, whichever occurs earlier.

Charleston County School District (see next page)
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Adopted 11/1/83; Revised 8/28/78, 8/25/86, 10/12/98, 1/23/06

Legal references:

A. United States Code, Annotated:

1.
2.
3.

Section 438 of the General Education Provisions Act, as amended - The Family Education Rights and
Privacy Act [20 U.S.C. 1232 (g)].

10 USC Section 503 - National Defense Authorization Act of 1999, as amended by the Hutchinson
Act.

P.L. 107.56 - The Uniting and Strengthening America by Providing Appropriate Tools Required to
Intercept and Obstruct Terrorism Act.

20 U.S.C. Section 7165 (2001) - No Child Left Behind Act.

B. South Carolina Code of Laws, 1976 as amended:

MBS

6.
7.

Section 44-29-135 - Confidentiality of sexually transmitted disease records.

Section 63-19-2020 - Confidentiality.

Section 63-19-2030 - Law enforcement.

Section 59-63-50 - Provides for students to be fingerprinted.

South Carolina School Safety Act of 1997 - Sections 16-3-612, 63-19-820, 22-3-560, 59-63-370
through 390.

Section 63-5-30 - Rights and duties of parents regarding minor children.

Section 59-38-10 - South Carolina Education Bill of Rights for Children in Foster Care.

C. State Board of Education Regulations:

1.

R43-273 - Transfers and withdrawals.

D. Court order:
1. Alexander S. by and through Bowers v Flora Brooks Boyd 876 F.Supp 773 (1995).

Charleston County School District
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75 Calhoun Street
Charleston, SC 29401

OFFICE OF GENERAL COUNSEL
BOARD AGENDA ITEM
TO: Board of Trustees
FROM: John F. Emerson, General Counsel
DATE: March 9, 2015

SUBJECT: Revision to policy GBED - Tobacco-Free Schools -
Employees/Visitors

RECOMMENDATION: Approve second reading of revisions to policy
amending the definition of prohibited tobacco
products in GBED to include electronic cigarettes and
vaporizers.

The material is submitted for: < Action [] Information
Open [] Executive

Respectfully submitted:

5 "

Michael L. Bobby Michael L. Bobby

Acting Superintendent of Schools Chief of Finance, Operations &
Capita%gams

N/A & L

Jeffrey Borowy, Deputy for Capital John F. Emerson, General Counsel

Programs

NA [] 1tem voted on and

Todd Garrett, Chair recommended for Board

Audit & Finance Committee A8&F Committee on

E Item voted on and
E. Tripp Wiles, Esqg., Chair recommended for Board
Policy Committee Policy Committee on _1/14/15

A 2 A
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OFFICE OF GENERAL COUNSEL
March 9, 2015

SUBJECT: Revision of policy GBED - Tobacco-Free Schools -
Employees/Visitors.

BACKGROUND: Due to the increased use of vaporizers and electronic
cigarettes, an amendment of this policy is needed. The Office of General
Counsel has received several calls from school administrators inquiring as to
whether electronic cigarettes are the same as cigarettes. Other districts
have policies in place that include in the definition of prohibited tobacco
products electronic cigarettes and vaporizers.

DISCUSSION: The Policy and Personnel Committee has approved
amending the definition of prohibited tobacco products to included electronic
cigarettes and vaporizers.

RECOMMENDATION: Approve second reading of revisions to policy
amending the definition of prohibit tobacco products in GBED to include
electronic cigarettes and vaporizers.

FUNDING SOURCE/COST: N/A
FUTURE FISCAL IMPACT: N/A

DATA SOURCES: Office of General Counsel
PREPARED BY: John F. Emerson
REVIEWED BY LEGAL SERVICES: Yes

REVIEWED BY PROCUREMENT SERVICES: N/A




Policy

TOBACCO-FREE SCHOOLS - EMPLOYEES/VISITORS

Code GBED Draft 1 I1 5

Sponsor: John Emerson

Purpose: To establish the basic structure for a tobacco-free Charleston County School District.

The board believes that tobacco use and exposure to secondhand smoke (environmental tobacco
smoke) are hazardous to the health of human beings, especially children. Therefore, the board
affirms that one of the best methods of instruction is one that is provided within a 100 percent
tobacco-free environment.

Goal

The goal of this policy is a 100 percent tobacco-free, smoke-free environment for all students,
staff and visitors on all district property, within all district facilities and vehicles, and at all
district-sponsored events by doing the following.

e exhibiting healthy behavior for all students, staff, visitors and the entire community

e utilizing proven and effective science-based tobacco use prevention curricula

e providing access to smoking cessation counseling or referral services for all students and
staff

Procedures

® Prohibit the use by students, staff or visitors of any tobacco products including, but not
limited to, cigarettes, cigars, pipes, electronic cigarettes, vaporizers, smokeless tobacco or
snuff. This restriction applies to school grounds, in school buildings, in personal vehicles on
school property, on buses or in any other Charleston County School District vehicle, during
any ticrlne under the administrative jurisdiction of the school, whether on or off school
grounds.

¢ Ensure that tobacco use prevention programs, as recommended by South Carolina DHEC,
South Carolina Department of Alcohol and Other Drug Abuse Services, and the South
Carolina Department of Education, are an integral part of district substance abuse prevention
efforts.

¢ Provide and/or refer to smoking cessation services for students and staff.

e Ensure that signs designating smoke-free facilities are conspicuously displayed. The
principal of each school is responsible for the display of these signs.

e Prohibit any advertising by the tobacco industry on school grounds, in school buildings, on
buses, or during any school activities.

Enforcement

The district will enforce tobacco-free policies by determining appropriate disciplinary or other
actions for violations. Actions may be inclusive of the following.

Staff

e verbal reprimands
» written notification placed in personnel file

Charleston County School District (see next page)
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VISITORS

e suspension
e mandatory enrollment in a tobacco education program
e voluntary enrollment in a cessation program

Visitors

e verbal request to leave school property
o forfeiture of any fee charged for admission
e prosecution for disorderly conduct after repeated offenses

Education and assistance

The district will be responsible for utilizing proven and effective science-based tobacco use
prevention curricula to educate all students and provide assistance and/or make appropriate
smoking cessation referrals.

Tobacco industry marketing or sponsorship

The district will not accept any contributions or gifts, money or materials from the tobacco
industry. The district will not participate in any type of services that are funded by the tobacco
industry. In addition, no gear, paraphernalia, clothing, etc., that advertises tobacco use or
tobacco products will be allowed on district grounds or in the possession of faculty, staff or
students at district-sponsored events.

Adopted 5/25/87; Revised 8/23/93, 2/13/06, 3/22/10

Legal references:

A. United States Code:
1. 20 U.S.C. 6081 - Pro-Children Act of 1994.

B. S.C.Code, 1976, as amended:
1. Section 44-95-10 et seq. - Clean Indoor Air Act of 1990 and penalties for violations.
2. Section 16-17-490 - Contributing to the delinquency of a minor (school board rules and
regulations may be exempt under certain circumstances).
3. Section 16-17-500 - Supplying minors with tobacco or cigarettes.
4. Section 59-67-150 - Qualifications of bus driver; drinking or smoking on bus.
5. Sections 16-17-500 and 501 - Youth Access to Tobacco Prevention Act of 2006.

Charleston County School District
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County SCHOOL DISTRICT

75 Calhoun Street
Charleston, SC 29401

OFFICE OF GENERAL COUNSEL
BOARD AGENDA ITEM

TO: Board of Trustees

FROM: John F. Emerson, General Counsel

DATE: March 9, 2015

SUBJECT: Revision to policy JICG - Tobacco-Free Schools - Students

RECOMMENDATION: Approve second reading of revisions to policy
amending the definition of prohibited tobacco
products in JICG to include electronic cigarettes and

vaporizers.

The material is submitted for:

Respectfully submitted:

Hot)

Michael L.,B'c:bby
Acting Superintendent of Schools

N/A

Jeffrey Borowy, Deputy for Capital
Programs

NA

Todd Garrett, Chair
Audit & Finance Committee

E. Tripp Wiles, Esqg., Chair
Policy Committee

X Action [ ] Information
Open

[] Executive

NA
Michael L. Bobby
Chief of Finance, Operations &
Capital Programs

< John F.“Emer‘son, General Counsel

|:| Item voted on and
recommended for Board
A&F Committee on

Item voted on and
recommended for Board

Policy Committee on _1/14/15



OFFICE OF GENERAL COUNSEL
March 9, 2015

SUBJECT: Revision of policy JICG ~ Tobacco-Free Schools - Students.

BACKGROUND: Due to the increased use of vaporizers and
electroniccigarettes, an amendment of this policy is needed. The Office of
General Counsel has received several calls from school administrators
inquiring as to whether e-cigarettes are the same as cigarettes. Other
districts have policies in place that include in the definition of tobacco
products electronic cigarettes and vaporizers.

DISCUSSION: The Policy and Personnel Committee has approved the
addition of electronic cigarettes and vaporizers to the definition of prohibited
tobacco products and paraphernalia to this policy by students on our
property.

RECOMMENDATION: Approve second reading of revisions to policy

amending the definition of prohibited tobacco products in JICG to include
electronic cigarettes and vaporizers.

FUNDING SOURCE/COST: N/A

FUTURE FISCAL IMPACT: N/A

DATA SOURCES: Office of General Counsel
PREPARED BY: John F. Emerson
REVIEWED BY LEGAL SERVICES: Yes

REVIEWED BY PROCUREMENT SERVICES: N/A



Palicy

TOBACCO-FREE SCHOOLS - STUDENTS
Code JICG Draft 1[15

Sponsor: John Emerson

Purpose: To establish the basic structure for a tobacco-free Charleston County School District.

The board believes that tobacco use and exposure to secondhand smoke (environmental tobacco
smoke) are hazardous to the health of human beings, especially children. Therefore, the board
affirms that one of the best methods of instruction is one that is provided within a 100 percent
tobacco-free environment.

Goal

The goal of this policy is a 100 percent tobacco-free, smoke-free environment for all students,
staff and visitors on all district property, within all district facilities and vehicles, and at all
district-sponsored events by doing the following.

o exhibiting healthy behavior for all students, staff, visitors and the entire community

» utilizing proven and effective science-based tobacco use prevention curricula

* providing access to smoking cessation counseling or referral services for all students and
staff

Procedures

e Prohibit the use and/or possession by students of all tobacco products or paraphernalia
including, but not limited to, cigarettes, cigars, pipes, electronic cigarettes, vaporizers
smokeless tobacco and snuff. This restriction applies to school grounds, in school buildings,
in personal vehicles on school property, on buses or in any other Charleston County School
District vehicle, during any time under the administrative jurisdiction of the school, whether
on or off school grounds.

¢ Ensure that tobacco use prevention programs, as recommended by South Carolina DHEC,
South Carolina Department of Alcohol and Other Drug Abuse Services, and the South
Carolina Department of Education, are an integral part of district substance abuse prevention
efforts.

e Provide and/or refer to smoking cessation services for students and staff.

e [Ensure that signs designating smoke-free facilities are conspicuously displayed. The
principal of each school is responsible for the display of these signs.

e Prohibit any advertising by the tobacco industry on school grounds, in school buildings, on
buses, and during any school activities.

Enforcement

The district will enforce this tobacco-free policy by determining appropriate disciplinary actions
for violations. Actions may be inclusive of the following.

Students

o parent/legal guardian/administrator conferences

Charleston County School District (see next page)
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mandatory enrollment in tobacco prevention education

community service

in-school suspension

out-of-school suspension

suspension from extracurricular activities

possession of tobacco products by minors under the age of 18 is made unlawful under S.C.
Code Section 16-117-500(e)(1).

Education and assistance

The district will be responsible for utilizing proven and effective science-based tobacco use
prevention curricula to educate all students, provide assistance and/or make appropriate
smoking cessation referrals.

Tobacco industry marketing or sponsorship

The district will not accept any contributions or gifts, money or materials from the tobacco
industry. The district will not participate in any type of services that are funded by the tobacco
industry. In addition, no gear, paraphernalia, clothing, etc., that advertises tobacco use or
tobacco products will be allowed on district grounds, or in the possession of students at district-
sponsored events.

Adopted 11/28/05; Revised 1/9/06, 12/14/09, 3/22/10

Legal references:

A. United States Code:
1. 20 U.S.C. 6081 - Pro-Children Act of 1994.

B. S.C. Code, 1976, as amended:
1. Section 16-17-490 - Contributing to the delinquency of a minor (school board rules and
regulations may be exempt under certain circumstances).
2. Section 16-17-500 - Supplying minors with tobacco or cigarettes.
3. Section 59-67-150 - Qualifications of bus driver; drinking or smoking on bus.
4. Sections 16-17-500 and 501 - Youth Access to Tobacco Prevention Act of 2006.

Charleston County School District
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County SCHOOL DISTRICT

75 Calhoun Street
Charleston, SC 29401

OFFICE OF GENERAL COUNSEL
BOARD AGENDA ITEM

TO: Board of Trustees

FROM: John F. Emerson, General Counsel

DATE: March 9, 2015

SUBJECT: Revision to policy JFAA — Admission of Resident Students

RECOMMENDATION: Approve second reading of revisions to policy
amending JFAA to delete the paragraph that permits
a student enrolled in CCSD schools by virtue of
owning property in Charleston County to attend in
the constituent district in which the property is
located.

X Action [] Information
Open [] Executive

The material is submitted for:

Respectfully submitted:

Y %4 A

Michael L. BoBby Michael L. Bobby
Acting Superintendent of Schools Chief of Finance, Operations &
Capital Programs

N/A -
Jeffrey Borowy, Deputy for Capital “John F. E\merson, General Counsel
Programs _
NA D Item voted on and

Todd Garrett, Chair
Audit & Finance Committee

E. Tripp Wiles, Esq., Chair
Policy Committee

recommended for Board
A&F Committee on

Item voted on and
recommended for Board

Policy Committee on _1/14/15



OFFICE OF GENERAL COUNSEL
March 9, 2015

SUBJECT: Revision of policy JFAA - Admission of Resident Students.

BACKGROUND: Under the current policy, students who own real property
are entitled to attend a school in the constituent district in which the
property is located. The State law does not require this and policy JFAB was
recently amended to clarify that the location of the property does not dictate
the attendance area for which the student will be zoned.

DISCUSSION: The Policy and Personnel Committee has approved the
removal of the paragraph that states:

Any child who owns real estate in a constituent district having an
assessed value of $300 or more is entitled to attend school in” that
constituent district.

RECOMMENDATION: Approve second reading of revisions to policy
amending JFAA to delete the paragraph that entitles a student enrolled in
CCSD schools to attend in the constituent district in which student-owned
property is located.

FUNDING SOURCE/COST: N/A
FUTURE FISCAL IMPACT: N/A

DATA SOURCES: Office of General Counsel
PREPARED BY: John F. Emerson

REVIEWED BY LEGAL SERVICES: Yes

REVIEWED BY PROCUREMENT SERVICES: N/A




Policy

ADMISSION OF RESIDENT STUDENTS
Code JFAA Issued 1/11

Purpose: To establish the basic structure for the admission of those students who reside in
Charleston County School District to the district schools.

Note: Admission of nonresident students is governed by policy JFAB.

Generally, persons of legally defined and mandated school age who reside in Charleston County
School District and who have presented certificates or records of immunization and vaccination
in accordance with the directions of the State Department of Health and Environmental Control
may attend the free public schools.

First-time enrollment

The appropriate associate superintendent shall refer to the appropriate constituent board any
student who seeks to enroll in the constituent district for the first time if it appears to the
associate superintendent, from non-school records and/or the student’s disciplinary records, that
the student does not meet the district's standards for conduct and behavior. The constituent board
shall consider these records and any adjudication of delinquency in any jurisdiction for violent
crimes, unlawful use or possession of weapons or unlawful sale of drugs and render a decision as
to whether to allow the student to enroll.

If the constituent board does not allow the student to enroll based on his/her record, the
constituent board shall notify the student's parent/legal guardian who shall have the right to
request a hearing before the constituent board. The parent/legal guardian may appeal an adverse
decision of the constituent board to the county board.

The bar to enrollment applies for a maximum of one year. After the bar is lifted, the student may
reapply.

Criteria for admission

Under South Carolina law, a student who lives in the district is eligible for enrollment so long as
he/she meets one of the following criteria.

e lives with one or more of his/her parents, legal guardian or foster parent

e is emancipated

e is homeless or is a child of a homeless individual, as defined in Public Law 100-77

¢ resides in an emergency shelter located within the district

e lives in a residential community-based care facility licensed by the South Carolina
Department of Social Services or operated by the South Carolina Department of Social
Services or the South Carolina Department of Youth Services

Charleston County School District must admit any student who lives with an adult resident of the

district, provided the adult provides an affidavit as required by law to show that the child resides

with the adult as a result of any of the following.

¢ the death, serious illness or incarceration of a parent/legal guardian

Charleston County School District (see next page)
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a parent/legal guardian’s relinquishing complete control of the child, as evidenced by the
failure to provide substantial financial support and parental guidance

abuse or neglect by a parent/legal guardian

the physical or mental condition of a parent/legal guardian is such that he/she cannot provide
adequate care and supervision of the child

a parent/legal guardian’s homelessness, as that term is defined by Public Law 100-77

In addition, the adult must attest that the child's claim of residency in Charleston County School
District is not primarily related to attendance at a particular school. The adult must also accept
responsibility for educational decisions for the child.

In all cases the student must do the following.

have maintained a satisfactory scholastic record in accordance with scholastic standards of
achievement set by the Charleston County School Board

not have been guilty of violating the rules of conduct and behavior that must be met by all
students as a condition to the right to attend the public schools of the district as set by the
Charleston County School Board

No student shall be denied admission on the basis of race, religion, color, creed, sex, gender
preference, immigrant status or English-speaking status, national origin or disabling condition.

Adopted 10/25/76; Revised 11/28/05, 1/23/06, 1/24/11

Legal references:

A. Federal Law:

1. Homeless Assistance Act, Pub.L.No. 100-77, 101 Stat. 482-538 (1987), also known as the
McKinney Act.

2. Title VI of the Civil Rights Act of 1964 - Prohibits discrimination on the basis of race, color,

national origin, religion or sex.

Uniform Tax Act (Section 1524, Internal Code) Section 610 E, Code Section 6676 E - All

dependents age five and above required to have social security number.

No Child Left Behind Act of 2001, P.L. 107-110, Section 4155.

W

.C. Code of Laws, 1976, as amended:

. Section 16-1-60 - Violent crimes.

Section 44-29-180 - Student must show immunization prior to admission.

Section 59-63-30 - Qualifications for attendance.

Section 59-63-31 - Additional qualifications for attendance at public school.

Section 59-63-32 - Requirements to enroll child in public school; affidavit; penalties for
providing false information.

Section 59-63-217 - Board of trustees may consider non-school records and prior school
disciplinary records in determining whether a school district may refuse to enroll a student for the
first time.

Section 59-63-390 - Ages of attendance.

Sections 59-63-480 and 490 - Attendance of non-resident students.

. Section 59-19-90(10) - Power of board to transfer and assign pupils.

0. Section 59-38-10 - South Carolina Education Bill of Rights for Children in Foster Care.

o LeEwbh-—un A

=0

C. State Board of Education Regulations:

1. R-43-272 - School admission.

Charleston County School District (see next page)
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D. South Carolina Department of Health and Environmental Control Regulations:
1. R-61-8 - Immunization of students.

E. U.S. Supreme Court:
1. Parents Involved in Community Schools v. Seattle School District No. 1, 127 S. Ct. 2738 (2007).

Charleston County School District



(-\]](-“qlesl()l] >excellence |s our standard
County SCHOOL DISTRICT

75 Calhoun Street
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OFFICE OF GENERAL COUNSEL
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: John F. Emerson, General Counsel
DATE: March 9, 2015

SUBJECT: Revision to Policy BEDN- Technical and Communication Support
for Board Members.

RECOMMENDATION: None

The material is submitted for: Action [] Information
X Open  [] Executive

Respectfully submitted:

%W NA

Michael Bobb, Michael L. Bobby

Acting Superintendent of Schools Chief of Finance, Operations &
Capi rograms
2 :

N/A W 3

Jeffrey Borowy, Deputy for = John F. Emerson, General Counsel
Capital Programs

NA [] Item voted on and

Todd Garrett, Chair recommended for Board

Audit & Finance Committee A&F Committee on

Item voted on and
E. Tripp Wiles, Esq., Chair recommended for Board
Policy Committee Policy Committee on _1/14/15




OFFICE OF GENERAL COUNSEL
March 9, 2015

SUBJECT: BEDN - Technical and Communication Support for Board
Members.

BACKGROUND: The Policy and Personnel Committee determined that
Board members need to have access to better technology for review of
Board materials and for interacting with staff and stakeholders.

DISCUSSION: Service on the CCSD Board of Trustees requires review of a
significant amount material and involves regular electronic communication
with members of the District staff, school community and other
stakeholders.  Upon further review, the Policy and Personnel Committee
approved changing language within the policy to read “laptop and/or tablet-
style device...”

RECOMMENDATION: None.
FUNDING SOURCE/COST:
FUTURE FISCAL IMPACT:

DATA SOURCES:
Office of General Counsel

PREPARED BY:
John F. Emerson

REVIEWED BY LEGAL SERVICES
Yes

REVIEWED BY PROCUREMENT SERVICES




Policy

TECHNICAL AND COMMUNICATION SUPPORT
FOR BOARD MEMBERS

Code BEDN Issued 10’14

Purpose: To establish the requirements for computer and communication support for board
members.

During November of each year the CCSD board chair will present a request to the board to
provide each board member with a laptop and/or tablet-style device, telephone and a printer with
scan capability.

The CCSD chief information office will provide training on the use of all the equipment and
ensure that architecture is in place to allow board members to conduct business in a paperless
environment.

Members may decline all or any portion of the training and/or equipment.

Renewable supplies such as printer paper and ink will be provided upon request. Board members
may also choose to be reimbursed for their supplies in accordance with CCSD policies.

Members will comply with CCSD Acceptable Use Policy GBEBD and Cell Phone Acceptable
Use Policy GBEBDA.

All documents and materials of any kind that are stored on such devices and equipment, and any
emails, text messages, instant messages or any other communications made or received through

the devices and equipment, will be subject to release pursuant to the South Carolina Freedom of
Information Act.

Any such devices and equipment remain the property of the district and must be returned to the
district at the conclusion of the member’s service.

Adopted 10/13/14
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HEAD START/EARLY HEAD START
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: Michael L. Bobby
DATE: March 9, 2015

SUBJECT: Head Start/Early Head Start Financials

RECOMMENDATION: It is hereby recommended that the Charleston County School District Board of
Trustees approve the Head Start/Early Head Start financial report for the ending period, January 1, 2015
to January 31, 2015,

The material is submitted for: 4 Action [ nformation

X open [] Executive

Respectfully submitted:

Mr. Michael Bobby W
Acting Superintendent of Schools

Dr. Lisa Herring i O/'
Deputy Superintendent for Academics

Mr. Jeff Borowy N/A
Deputy for Capital Programs

Ruth Taylor
Assistant Associate Superintendent

Committee Recommendation(s):

Audit and Finance Committee recommendation:

Mr. Todd Garrett, Chair
Audit & Finance Committee




Head Start
March 9, 2015

SUBJECT:
Head Start/Early Head Start Financials

BACKGROUND:

In accordance to the Head Start Performance Standards 642(d)(2)(A), each Head Start
agency shall ensure the sharing of accurate and regular information for use by the
governing body and the policy council, about program planning, policies, and Head
Start agency operations, including — A) monthly financial statements, including credit
card expenditures.

DISCUSSION:

The following Head Start and Early Head Start Financials are presented to the board for
review (January 2015). The Head Start/Early Head Start financials are presented to the
Board for approval on a monthly basis.

RECOMMENDATION:

It is hereby recommended that the Charleston County School District Board of Trustees
approve the Head Start/Early Head Start financial report for the ending period, January
1, 2015 to January 31, 2015.

FUNDING SOURCE/COST:
N/A

FUTURE FISCAL IMPACT:
N/A

DATA SOURCES:
Financial data fromm MUNIS and credit card expenditure report from Procurement.

PREPARED BY:
Ruth Taylor, Assistant Associate Superintendent

REVIEWED BY LEGAL SERVICES
N/A

REVIEWED BY PROCUREMENT SERVICES
N/A

ATTACHMENTS
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'SCHOOL DISTRICT
75 Calhoun Street, Charleston, SC 29401

HUMAN RESOURCES DEPARTMENT
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: William Briggman
DATE: March 9, 2015

SUBJECT: Inclement Weather
RECOMMENDATION: To forgive the inclement weather day on February 24, 2015 for all staff.

The material is submitted for: Xl Action [] Information

X Open [ ] Executive

Respectfully submitted:

Mr. Michael Bobby Signhature
Acting Superintendent of Schools

Dr. Lisa Herring Signature

Deputy Superintendent for Academics
Mr. Jeff Borowy Signature

Deputy for Capital Programs

William Briggman Signhature

Executive Director of Human Resources

Committee Recommendation(s):

Audit and Finance Committee recommendation:

Mr. Todd Garrett, Chair Signature
Audit & Finance Committee

Personnel and Policy Committee recommendation:

Mr. TrippWiles, Chair Signature
Policy and Personnel Committee

Strategic Education Committee recommendation:

Rev. Chris Collins, Chair Signature
Strategic Education Committee




Human Resources Department
March 9, 2015

SUBJECT: Inclement weather guidelines for staff make up time

BACKGROUND: In 2014, the District experienced 4 inclement weather days and did
not have defined procedures for handling staff make up time. We made a decision to
allow all staff members to use personal business, annual leave, or make up the time
for any hours not worked. This process resulted in the District paying out additional
money to non-exempt/hourly staff that made up time based on FLSA regulations.

In 2015, we created an administrative bulletin to ensure we had a process in place
early enough to define how staff would make up time. The use of sick leave was
approved, since many of our staff did not accrue annual leave and the District is very
generous in our sick leave accruals. Additionally, if staff did not have sufficient leave,
they had the option to make the hours up by making arrangements with their
immediate supervisor. It was also communicated that the State Department of
Education does not dictate how a school district should handle make-up days for staff,
only students. It is the sole authority of the CCSD Board to decide if inclement
weather days will be forgiven for staff.

DISCUSSION: There are growing concerns from staff, especially teachers, that they
should not be required to use leave for a day that the District mandated a shut down.
In an effort to be fiscally responsible, the District requires all staff to use leave accrual
or make up the time for any hours not worked. We have a defined process in place for
all staff to use leave accrual, or make up time for hours not worked. At the current
time, the District does not have staff make up days built into the academic calendar,
only student make up days.

RECOMMENDATION:
To forgive the inclement weather day on February 24, 2015 for all staff.

FUNDING SOURCE/COST:

FUTURE FISCAL IMPACT:

DATA SOURCES:

PREPARED BY:
Human Resources

REVIEWED BY LEGAL SERVICES



REVIEWED BY PROCUREMENT SERVICES

ATTACHMENTS
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