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-Items that are currently before the committee that have not been brought forward to 
the Board;  
-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

  B. Capital Program Phase IV Waves 3-6 Projects – Mr. Jeff Borowy 
The Board will vote on a recommendation to approve Waves 3-6 for Phase IV (2017-
2022) Capital Program. 

Action 

  C. Head Start Funding Application – Mrs. Ruth Taylor 
The Board will vote on a recommendation to approve the Head Start/Early Head Start 
Funding Application. 

Action

  D. Formation and Funding of Middle School Football Program – Mr. Spurlock 
The Board will vote on a recommendation to create a system for middle school District 
sponsored football understanding that the final approval will occur at the point wherein 
the District’s budget has been approved and the funding for the middle school sports 
program is included within the budget. 

Action

  E. Spring 2015 Bond Anticipation Note Resolution – Mr. Michael Bobby 
The Board will vote on a recommendation to adopt the Resolution approving the Spring 
2015 Bond Anticipation Notes—Series 2015A, Series 2015B and Series 2015C. 

Action

  F. E-Rate Budget Resolution – Mr. John Lowe 
The Board will vote on a recommendation to approve the E-Rate Resolution for CCSD 
FY2016. 

Action

  G. CD & Head Start Classroom Renovations – Mr. Ron Kramps 
The Board will vote on a recommendation to authorize staff to award and enter into a 
contract for CD & Head Start classroom renovations. 

Action

  H. West Ashley Middle School – HVAC Additions – Mr. Ron Kramps 
The Board will vote on a recommendation to authorize staff to award and enter into a 
contract for West Ashley Middle School gym HVAC additions. 

Action

  I. Invitation to Bid B1508 Comprehensive Roof Maintenance Program – Mr. 
Ron Kramps 

The Board will vote on a recommendation to award Bid B1508 for the Comprehensive 
Roof Maintenance Program. 

Action

  J. Capital Maintenance Program & Design – Mr. Ron Kramps 
The Board will vote on a recommendation to approve advanced funding Spring BAN for 
early designs and early execution of projects under the Capital Maintenance Program. 

Action

  K. Request for Approval by CCSD Nutrition Services for Community 
Eligibility Provision – Mr. Walter Campbell 

The Board will vote on a recommendation to approve the CCSD Nutrition Services to 
apply for approval from the State Department of Education for the Community Eligibility 
Provision.   

Action

 10.2: Policy & Personnel Committee – Mr. Tripp Wiles   

  A. Policy Committee Update 
The Committee will provide information and receive input from Board members on the 
following: 
-Items that are currently before the committee that have not been brought forward to 
the Board;  
-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

Information 

  B.  Second Reading – Policy JRA – Student Records 
The Board will vote on a recommendation to approve the second reading of Policy JRA. 

Action 

  C.  Second Reading – Policy GBED – Tobacco-Free Schools – 
Employees/Visitors 
The Board will vote on a recommendation to approve the second reading of Policy 
GBED. 

Action

  D.  Second Reading – Policy JICG – Tobacco-Free Schools – Students 
The Board will vote on a recommendation to approve the second reading of Policy 
JICG. 

Action

  E.  Second Reading – Policy JFAA – Admission of Resident Students 
The Board will vote on a recommendation to approve the second reading of Policy 

Action



 

JFAA. 
  F.   Second Reading - Policy BEDN – Technical and Communication Support 

for the Board 
The Board will vote on a recommendation to approve the second reading of Policy 
BEDN. 

Action 

 10.3: Strategic Education Committee – Rev. Chris Collins  
  A.  Strategic Education Committee Update 

The Committee will provide information and receive input from Board members on the 
following: 
-Items that are currently before the committee that have not been brought forward to 
the Board;  
-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

Information 

XI. POTENTIAL CONSENT AGENDA ITEMS  
 11.1:  A.  Head Start/Early Head Financials 

The Board will vote on a recommendation to approve the Head Start/Early Head Start 
financial report for the ending period, January 1, 2015 to January 31, 2015.  

Action

   B.  Inclement Weather 
 The Board will vote on a request to waive a make-up day. 

Action 

XII. NEW BUSINESS  
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Human Resources Department 
March 9, 2015 

 
SUBJECT:  Inclement weather guidelines for staff make up time 
 
 
BACKGROUND:   In 2014, the District experienced 4 inclement weather days and did 
not have defined procedures for handling staff make up time.  We made a decision to 
allow all staff members to use personal business, annual leave, or make up the time 
for any hours not worked.  This process resulted in the District paying out additional 
money to non-exempt/hourly staff that made up time based on FLSA regulations. 
 
In 2015, we created an administrative bulletin to ensure we had a process in place 
early enough to define how staff would make up time.  The use of sick leave was 
approved, since many of our staff did not accrue annual leave and the District is very 
generous in our sick leave accruals.  Additionally, if staff did not have sufficient leave, 
they had the option to make the hours up by making arrangements with their 
immediate supervisor.  It was also communicated that the State Department of 
Education does not dictate how a school district should handle make-up days for staff, 
only students.  It is the sole authority of the CCSD Board to decide if inclement 
weather days will be forgiven for staff. 
 
 
DISCUSSION:  There are growing concerns from staff, especially teachers, that they 
should not be required to use leave for a day that the District mandated a shut down.  
In an effort to be fiscally responsible, the District requires all staff to use leave accrual 
or make up the time for any hours not worked.  We have a defined process in place for 
all staff to use leave accrual, or make up time for hours not worked.  At the current 
time, the District does not have staff make up days built into the academic calendar, 
only student make up days. 
 
RECOMMENDATION: 
To forgive the inclement weather day on February 24, 2015 for all staff.  
 
 
FUNDING SOURCE/COST: 
 
FUTURE FISCAL IMPACT: 
  
 
DATA SOURCES: 
 
 
PREPARED BY: 
Human Resources 
 
REVIEWED BY LEGAL SERVICES 
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