
 

I. 

 

 

 

II. 
III. 
IV. 

 
V. 

VI. 
VII. 
 

 

 

VIII.
 

 

IX. 
X. 
 

 

 

 1.1: 

1.2: 

1.3: 

CALL T
ADOPT
SPECIA
Strateg
 
SUPER
School
VISITO
APPRO
7.1: 

7.2: 

7.3: 

. CAE UP
8.1: 

8.2: 

MANAG
COMMI
10.1: 

 

 

 

Angel Oa
The Board
for constru
Workers’
The Board
Legal Upd
The Board

TO ORDER, I
TION OF AG
AL RECOGN
gy & Comm

A.  STEM
RINTENDENT

s 
ORS, PUBLI
OVAL OF MI

Open Ses
The Board
Executive
The Board
Financial
The Board

PDATE  
4th Annua
The Board
CCSD Tea
The Board

GEMENT RE
ITTEE REPO

Audit & F

A. Audit 
The Comm
the followi
-Items tha
forward to
-Future top
-What is n
B. Lamb
The Board
Hunley Pa

 

k Elementa
d will discuss 
uction at Ang
’ Compensa
d will discuss 
date 

d will receive 

INVOCATIO
GENDA 
NITIONS (15
munications 
M Recognitio

T’S REPORT

C COMMUN
NUTES/EXE
ssion Minut
d will vote on
e Session A
d will vote on
 Minutes of

d will vote on

al Literacy R
d will receive 
acher Forum
d will receive 
EPORT(S)  
ORT(S) 
Finance Com

& Finance 
mittee will pro

wing: 
hat are curre
o the Board;  
opics the com
needed to mo
s Elementa

d will receive
ark Elementar

CCSD BOA

Ja
75 Calhoun S

EXECU
   4

ary 
s a recommen
gel Oak ES. 
ation Claim
s a Workers’ C

a legal upda
OPE

5
ON/MOMEN

5 minutes)

on – Laing M
T – Mr. Mich

NICATIONS 
ECUTIVE SE
tes of Janua
n the open se
Action Items
n executive se
f the Januar

n the financia

Report – Dr
the annual L

m – Mrs. An
information 

mmittee – M

Committee
ovide informa

ently before 

mmittee plans
ove the item 
ary and Hun
e information
ry schools. 

1 
 

ARD OF TR
AGENDA
nuary 26, 20
St., Charlesto

Academic

UTIVE SESS
4:45 p.m. 

ndation autho

Compensatio

ate. 
N SESSION
:15 p.m. 

NT OF SILEN

– Mrs. Erica

MS
hael Bobby

 
ESSION AGE
ary 12, 2015
ession minute
s of January
ession action
ry 12, 2015

al minutes of 

r. Lisa Herri
Literacy Repo
nita Huggins
related to th

Mr. Todd Ga

e Update 
mation and rec

e the commit

s to bring forw
forward? 

nley Park Ele
n related to 

RUSTEES

015 
on, SC  2940

SION 

horizing staff 

on Claim. 

N 

NCE,  & PLE

a Taylor, Ex

y, Acting Su

ENDA ITEM
5
es of January
y 26, 2015

n items of Jan
5
f January 12, 

ing
ort. 
s

he CCSD Teac

arrett  

ceive input fr

ittee that ha

rward; and  

ementary 
grade config

01 

f to negotiate 

DGE of ALL

xecutive Dir

perintende

MS 

y 12, 2015.  

nuary 26, 201

2015. 

cher Forum. 

from Board m

ave not bee

iguration at L

e a contract 

LEGIANCE

rector of 

nt of 

015. 

members on 

en brought 

Lambs and 

Action 

Action 

Information/
Action 

 
Action 

 

Recognitions
 

 
 

Action
  

Action

Action

 
Presentation

Presentation

 
 

 

Information

Information

/

s

n

n

n 

n 



2 
 

 10.2: Policy & Personnel Committee – Mr. Tripp Wiles   
  A. Policy Committee Update 

The Committee will provide information and receive input from Board 
members on the following: 
-Items that are currently before the committee that have not been 
brought forward to the Board;  
-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

Information

  B. Policy BEDN - Technical and Communication Support for Board 
Members 
The Board will vote on a recommendation to approve the first reading of 
policy BEDN. 

Action

  C. Policy JRA – Student Records 
The Board will vote on a recommendation to approve the first reading of 
policy JRA. 

Action

  D. FERPA Notice 
The Board will receive information on FERPA notice. 

Information

  E. Policy GEBD - Tobacco-Free Schools – Employees/Visitors 
The Board will vote on a recommendation to approve the first reading of 
policy GBED. 

Action

  F. Policy JICG -  Tobacco-Free Schools – Students 
The Board will vote on a recommendation to approve the first reading of 
policy JICG. 

  G. Policy JFAA - Admission of Resident Students 
The Board will vote on a recommendation to approve the first reading of 
policy JFAA. 

Action

  H. Health Advisory Committee Appointments 
The Board will vote on Health Advisory Committee appointments. 

Action

  I. Naming Sweetgrass Campus Perimeter Road 
The Board will vote on a recommendation to name the Sweetgrass 
Campus Perimeter Road. 

Action

 10.3: Strategic Education Committee – Rev. Chris Collins 
  A.  Strategic Education Committee Update 

The Committee will provide information and receive input from Board members on 
the following: 
-Items that are currently before the committee that have not been brought 
forward to the Board;  
-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

Information 

  B. Murray LaSaine Strategic Plan 
The Board will vote on a recommendation to approve utilization of the Murray 
LaSaine Elementary School site. 

Action 

XI. POTENTIAL CONSENT AGENDA ITEMS  
  Vision 2016 Goals 

The Board will vote on Vision 2016 Goals.  
Action 

XII. NEW BUSINESS  
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Abstract 
 
The  2013‐14  school  year  was  the  fourth  year  CCSD  operated  under  Policy  IHAAA  which  formally  established  literacy  as  the  highest 
educational priority. The policy, “Literacy Requirements and Intervention Policy”, requires literacy interventions for students reading below 
grade level and established conditions for promotion be tied to reading proficiency and participation in established acceleration programs.   
 
Literacy Intervention ‐ Primary Grades Academy 
The Primary Grades Academy continues to serve kindergarten, first, second, and third grade at‐risk students in all elementary schools.  The 
kindergarten model includes a comprehensive assessment and delivery model that is executed by each kindergarten teacher. First grade at‐
risk  students  continue  to  receive direct  intervention  services  from Master Reading Teachers  (MRTs), while Associate Reading Teachers 
(ARTs) deliver proven reading  interventions to second and third graders. Both MRT’s and ARTs participate  in on‐going training  in reading 
intervention strategies, assessments, and intervention programs. 
 
Literacy Intervention ‐ Middle Grades Academy 
2013‐14 was the second year  for Middle Grades Academy  (MGA) which utilizes a model and staffing approach similar to Primary Grades  
Academy.  MRTs and ARTs are assigned according to the needs of the school.  In the middle school model, students follow the traditional 
schedule with four core subjects and are rostered for additional literacy support taught by the MRT or ART. 
 
Literacy Instruction in CCSD Classrooms 
2013‐14 was the full  implementation year of the ELA Common Core State Standards. Along with the change  in our reading standards and 
instructional shifts, the district and state assessments have been revised to align to the new standards, hence a fluctuation in the NWEA and 
PASS  assessment  results  has  occurred.  This  fluctuation  is  likely  to  continue.  South  Carolina  is  now  developing  a  new  set  of  ELA  State 
Standards for implementation in 2015‐16 and has purchased a new state reading assessment which will be administered during the 2014‐15 
school year. Until our new standards and baseline data can be established, the annual literacy report will provide the yearly data summaries 
required by the Literacy policy; however, it will emphasize the progress made by the Literacy Acceleration Academies. 
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Policy 
 

LITERACY REQUIREMENTS AND INTERVENTION POLICY 
Code IHAAA  |  Issued 1/10    

  Purpose: 
  To establish literacy as the highest educational priority of the CCSD, require individualized intervention for students reading below 

grade level, and establish conditions for promotion. 
 

  The  requirements of  this policy apply  to every student except  those  few students whose permanent  record  reflects a properly 
identified and specifically diagnosed developmental or cognitive impairment that prevents that student from being able to read as 
required by this policy. 

 

  The Superintendent shall develop and  implement a district‐wide  literacy  intervention model for the purposes of  identifying and 
addressing deficiencies. 

 
  Each year, the Superintendent shall: 
    Report to the Board at the conclusion of each school year the number and percentage of students reading below grade level in 

grades 3 through 8. 

    Certify  to  the Board  that  “Response  to  Intervention”,  an  evidence‐based, best practice, was  implemented  for  all  students 
reading below grade level. The Superintendent shall not promote a student that is reading below grade level if the student is 
eligible  for,  but  does  not  participate  in,  an  Intervention  Pathway.  No  student  that  is  reading  below  grade  level  will  be 
promoted without notification to the parent or guardian. 

    Identify the staffing, professional development, program supports and employee accountability needed to remediate and/or 
accelerate students’ literacy skills. 

    Report the number of 10th, 11th, and 12th grade students who have not passed the state exit exam in July of each year. 
 

  The Superintendent shall create regulations describing the literacy intervention model, and guidelines for promotion. 
 
  Adopted 01/25/2010 
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Changes in ELA MAP Testing  
 
The 2013‐14 school year was the second year of  implementation of the ELA Common Core version of the MAP assessment  in grades 1‐8. 
Test scores indicate an overall increase in the percentage of students scoring below the 17%tile from 2013 to 2014 of 1.1% with the greatest 
increase occurring in grade six (2.0%). Grade three had a small decrease of .3% over the previous year.     
 
 
 
 
 
 
 

     
     
     
   

  All Students  All Students Without Special Ed and ESOL 
 

Spring 2012  Spring 2013  Spring 2014  Spring 2012  Spring 2013  Spring 2014 
Grade  Percent  Number  Percent  Number  Percent  Number  Percent  Number  Percent  Number  Percent  Number 

3  11.5%  380  13.5%  470  13.2%  411  7.0%  193  7.7%  217  7.5%  188 
4  10.9%  355  12.5%  412  13.2%  412  5.3%  142  6.7%  179  7.9%  198 
5  10.3%  326  12.3%  389  14.0%  419  5.5%  147  6.2%  155  8.0%  190 
6  11.0%  343  14.7%  463  16.7%  478  7.0%  189  8.5%  218  9.9%  222 
7  11.1%  331  11.7%  359  13.9%  394  7.0%  181  7.2%  184  7.9%  180 
8  10.0%  285  9.2%  266  9.8%  272  5.8%  142  5.2%  127  5.3%  122 

Total  10.8%  2,020  12.4%  2,359  13.5%  2,287  6.3%  994  7.0%  1,080  7.7%  1,100 
    
   

A. Number and Percentage of Students Reading Below Grade Level in Grades Three through Eight
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A Certificate of Compliance  (pg. 8)  is  signed by each  school and due  to  the Associate Superintendents by  June 30th of each year.   The 
Associate Superintendents compile the results and send a Summary Confirmation to the Superintendent by July 18th. 

1. Use spring MAP data and at least one more data point (Aimsweb for 3rd grade and previous year’s PASS score for grades 4‐8) to 
identify all students in grades 3‐8 reading below grade level. 
 

2. Notify parents in May of each year that students are expected to participate in the prescribed interventions or repeat the grade 
level. (pg. 7) 

3. Develop the Individual Literacy Plan (ILP) using either Enrich (RTI) or the electronic version found on the CCSD U‐drive by mid‐
October  for each student. The  ILP  is updated periodically  throughout  the school year  to reflect program changes, assessment 
data,  and  rate  of  achievement.  Individual  Literacy  Plan  data  (Enrich  (RTI)  or  electronic)  will  be  maintained  by  each 
interventionist. 

4. Submit a School‐Based Literacy  Intervention Plan  (pg.12)  that  includes:   The names of all  students  receiving  intervention,  the 
interventions being used, and who is administering the intervention. This report is submitted to LBL two times each year. 

B. Response to Intervention  |  Certificate of Compliance by School 

 
Compliance Procedures Include the Following: 
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Certificate of Compliance 
Annual Grade Level Reading Review 

 
 
 

Name of Current School: 
 
Name of Current Principal: 
 
Date: 
 
 
I certify that: 
 

1. I have reviewed the list of students at my school that scored at or 
below the 16th percentile on MAP (Reading). 

 
2. Parents of all students scoring at or below the 16th percentile and 

have at least one more data point (Aimsweb for 3rd grade and PASS 
for grades 4‐8) to indicate below level reading were notified in 
writing that their child must participate in an approved reading 
intervention strategy for the 20__‐20__ school year. 

 
3. Students will be scheduled for an approved intervention strategy 

and will be monitored by the Response to Intervention Process. 
 

4. I will review any student that transfers or enrolls at my school to 
ensure that an Individual Literacy Plan is developed for students 
falling at or below the 16th percentile. 

 
 
 
Principal’s Signature:__________________________________________ 
Date:____________________ 
 
 
 
NOTE:  Due to Associate Superintendent by June 30th each year. 
 
 

Dr. Nancy J. McGinley 

Superintendent of Schools 

Board of Trustees 

 ___________________  

 

Cindy Bohn Coats, Chair 

 

Craig Ascue, Vice Chair 

 

John Barter 

 

Rev. Chris Collins 

 

Tom Ducker 

 

Chris Fraser 

 

Todd P. Garrett 

 

Michael Miller 

 

Elizabeth Moffly 
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NOTIFICATION OF READING BELOW GRADE LEVEL 

 

TO:  Parents/Guardians of Elementary and Middle School Students 

FROM: Nancy J. McGinley, Ed.D. 

  Superintendent of Schools 

RE:  CCSD Literacy Policy Requirements 

DATE:  May 28, 20__ 

In January 2010, the Charleston County School District Board of Trustees approved Policy IHAAA 
(attached) that requires the Superintendent of Schools to report the number and percentage of 
students in grades 3 through 8 who are reading “below grade level.”  In addition, the policy requires 
that students who are reading below grade level must participate in appropriate intervention(s) the 
following year or be retained in their grade. 

Based on the Spring Measures of Academic Progress (MAP) Reading score, your child, 
__________________________________, is performing between the 1st and 16th percentile when 
compared to other students in his/her grade.  Students who score within this range are identified as 
reading below grade level. 

Therefore, your child may be required to participate in a prescribed reading intervention next year. If 
your child received intervention this school year, it is likely he/she will continue during the 2014-15 
school year. In the fall, a complete reading assessment will be given to determine a current reading 
level.  If your child qualifies for reading intervention, the program will be provided at your child’s 
current school, or at the school he/she will attend in the fall of 20__. You will be hearing more about 
the intervention plan for your child in the fall after testing is completed.   

I encourage you to have your child continue to read as much as possible during the summer. Summer 
reading can prevent loss of reading ability. 

Thank you. 

 

NJM/jje 

attachment 
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Developing Individual Literacy Plan for Students  

• Scoring below 17%tile on MAP in Reading 
• Below benchmark on one other data point (AIMSweb, PASS, Oral Reading Fluency, Text Level) 

 
Using  the  current CCSD Response  to  Intervention  guidelines,  identified  students  receive  carefully  selected  scheduled  interventions  and 
progress monitoring.  An Individual Literacy Plan also is developed and monitored either in Enrich (RTI) or electronically. This year, all data 
for PGA and MGA students will be entered and monitored  in Enrich  (RTI).   Other  interventionists may choose to use either Enrich  (after 
proper training) or the electronic version of the ILP.  
 
Current Response to Intervention Guidelines 
 
Response to Intervention Core Teams review data three times a year on student performance in order to determine the following: 

• the effectiveness of the core program and determine if adjustments are necessary to the core program  
• identify students needing intervention and verify the appropriateness of the selected interventions  

 
Beginning with the lowest 20% of students at each grade level (per school‐wide screening data and including those students reading below 
the 17th percentile  in Reading),  the Response  to  Intervention Core  team,  in  conjunction with  teacher  teams, establish  the Tier  level of 
intervention intensity needed.  The team matches interventions from the appropriate Standard Intervention Protocol for groups of students 
with similar needs.  

o Tier 1 interventions for students at or above the 25th percentile 
o Tier 2 interventions for students within the 11‐24th percentile 
o Tier 3 interventions for students within the 1‐10th percentile  

 
Most students receiving interventions are at a Tier 2 or Tier 3 level as measured by MAP testing; however, some students who score above 
the  25%tile  on  MAP  may  also  qualify  if  two  other  data  points  (Oral  Reading  Fluency,  PASS  data,  Text  Level)  indicate  small  group 
interventions are needed to accelerate literacy achievement. The Literacy Team: 

• determines the eligibility and Tier Level for each student  
• sends a letter notifying parent of targeted intervention 
• completes and monitors the Individual Literacy Plan for each student receiving intervention.  
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Every  4‐8  weeks,  Literacy  Teams  convene  to  evaluate  the  progress  of  students  at  each  grade  level  who  are  involved  in  targeted 
interventions. The team reviews progress monitoring data for each student and groups of students by looking at the progress of groups as a 
whole and individuals through aimline and trendline analysis. When applying the decision rules, one of several different decisions may be 
made at this meeting for each student being reviewed: 
 
Team Reviews Determine One of the Following: 

• The group intervention has been successful (benchmark goals achieved) and the student no longer needs small group intervention.  
Complete the Parent Dismissal Letter.* 

• The group  intervention  is working  (reached appropriate rate of  improvement based on norms/following  trendline) and should be 
continued and monitored. 

• The group  intervention has not  resulted  in adequate progress  (4 consecutive data points below  trendline) and,  following  review, 
should be revised or refined. This is a phase change and can  include changing the  intervention, adding additional  interventions, or 
making individual adjustments such as intensifying the current intervention.   
If the majority of students  in an  intervention group  is not making adequate progress, the team may need to re‐visit the  fidelity of 
implementation or the match between the selected intervention and the students’ needs. 

 
           Subsequent Reviews for students not making progress: 

• If  group  intervention has not  resulted  in  adequate progress after  two data  reviews or  two  intervention phases  the  team 
should proceed to Individualized Problem‐Solving. This may result in special education testing. 

 
*Historical data indicates that students who are able to achieve a Tier 1 level (benchmark) but begin at an intensive level (Tier 3) often drop 
back  to  lower  levels when  the  reading complexity  increases  in  subsequent grades;  therefore, continued  intervention  is  recommended  for 
students who begin  the program at an  intensive  level.     The  Literacy  team will  carefully  consider all  factors before dismissal occurs. All 
dismissed students are put on a review schedule to ensure continued success. 
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Screenshot of Enrich(RTI) ILP 
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Screenshot of Electronic Version of ILP 

MGA	Individual	Literacy	Plan	
Instructions:  Complete an Individual Literacy Plan for each MGA student in Grades 6‐8 and place in the Master or Associate Reading Teacher’s Data 
Notebook. Update the plan during the year when interventions are modified or changed. Use the MGA Literacy Team Meeting Minutes to note 
discussions about the student – do not include on this form. Following spring MAP testing, complete the form, and place a copy in the student’s 
permanent record. 
Student Name:  CCSD School:	 Classroom Teacher:  	

Grade Level:  School Year:  MGA Master/Associate Teacher: 

     

Baseline	Performance	 	 Goal	Setting	 	 Ending	Performance	
Date  Assessment  Score  %tile/Rank    Date  Assessment  Score  %tile/Rank    Date  Assessment  Score  %tile/Rank 

  MAP          MAP          MAP     

  PASS          PASS          PASS     

  CBM Data 
R‐CBM/MAZE          CBM Data 

R‐CBM/MAZE          CBM Data 
R‐CBM/MAZE     

  Lexile Level          Lexile Level          Lexile Level     

  Other          Other          Other     

Intervention	History 

Intervention 
Start Date 

Literacy Concern 
(Vocabulary fluency, 
comprehension, etc.) 

What materials will 
be used to assist with 
the intervention? 

Frequency  Group  
Size 

Length of 
Session 

Progress 
Monitoring 
Schedule 

 

Date of 
Instructional 
Change (attach 
PM graph) 

Instructional 
Decision 

Date Parent 
Informed 
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PGA Form 4.4 

PGA	School‐Based	Literacy	Intervention	Plan	
Instructions:  Complete and return your school’s Literacy Plan to the PGA Director by the third full week of 
each school year. Send updated versions of your Literacy Plan when requested or when changes are made. 
CCSD School:    Principal:   

School Year:    Version/Date:   

PGA	School‐Based	Literacy	Team	Members	
Principal:     Kindergarten Teacher:   

PGA Intervention Coordinator:    First Grade Teacher:   

School Psychologist:    Second Grade Teacher:   

PGA Master Reading Teacher(s):    Third Grade Teacher:   

PGA Associate Reading Teacher(s):   AP, Literacy Coordinator, Literacy Coach, or Lead Teacher: 

PGA	Student	Population	

Grade Level  Total PGA Students  11th‐25th %tile Students  1st‐10th %tile Students 

Kindergarten       

First Grade       

Second Grade       

Third Grade       

PGA	Program	Description	

Grade  PGA Student(s)  Tier   Intervention  Frequency Interventionist  Description/Rationale 

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

PGA Project Team Reviewed and Approved by:  Date of Approval: 
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MGA Form 4.4 

MGA	School‐Based	Literacy	Plan	
Instructions:  Complete and return your school’s Literacy Plan to the MGA Director by the third full week of 
each school year. Send updated versions of your Literacy Plan when requested or when changes are made. 
CCSD School:    Principal:   

School Year:    Version/Date:   

MGA	School‐Based	Literacy	Team	Members	
Principal:     School Psychologist:   

Assistant Principal:  Resource Teacher(s): 

MGA Master Reading Teacher(s):    Other: 

MGA Associate Reading Teacher(s):  Other: 

MGA Intervention Coordinator:    Other: 

MGA	Student	Population	

Grade Level  Total MGA Students  11th‐25th %tile Students  1st‐10th %tile Students 

Sixth Grade       

Seventh Grade       

Eighth Grade       

MGA	Program	Description	

Grade  MGA Student(s)  Tier   Intervention  Frequency Interventionist  Description/Rationale 

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

  •            

MGA Project Team Reviewed and Approved by:  Date of Approval: 
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2014‐15  Staffing 
Professional 
Development 

    Program Supports 
Employee Accountability 

 
 
 
 
 

Primary  Grades Academy 
(K‐3 in all Elementary 

Schools) 

• KGA – classroom teacher  
• FGA – 65.7 Master Reading 

Teacher 
• 2GA and 3GA – FTE  52.5 

Associate Reading Teachers 
 

• 3 FTE PGA Intervention 
Coordinators 

• 1 Literacy Consultant 
• 0.5 Psychologist 
 
Note: Option for 4th and 5th 
Grades: 
• Reading Partners  serves Tier 

II  4th and 5th grade students 
in 12 schools 

Kindergarten 
• Classroom teachers/Teacher 

Assistants have at least 4 
planned PD sessions on 
approved interventions.  

MRTs and ARTs 
• Training for all new 

personnel in approved 
interventions to include: 
Read Well, LLI, and Wilson, 
and assessment 

• Monthly PD on approved 
intervention strategies and 
data analysis 
 

• $180,908 allocated for 
additional intervention and 
replacement materials for 
the following approved 
materials: 
• Wilson Fundations 
• Fountas and Pinnell 
Benchmark Assessments, 
Levels 1 and 2 

• Fountas and Pinnell 
Leveled Literacy 
Intervention Kits  

     1st grade – Green 
     2nd grade – Blue 
     3rd grade – Red 
     4th Grade – Gold 
• Fountas and PInnell  
Phonics Program, Levels 1 
and 2 

• AIMSweb ‐Test of Early 
Literacy 

The Primary Intervention 
Coordinators ensure the fidelity of 
the PGA by: 
• Weekly visits to include 

observations, data notebook 
review, lesson plan reviews 
using the PGA fidelity checklist 

• More frequent visits to 
schools with identified 
concerns 

• Attendance to Core/Literacy 
Team meetings  

• Careful analysis of school data 
at each benchmarking period 
and offer suggestions and 
support to schools needing to 
accelerate services 

 
The Director of LBL will ensure the 
fidelity of the Primary Grades 
Academy by: 
• Reviewing all School Literacy 

Plans  
• Weekly conferences with ICs 
• Addressing all Fidelity issues 

with school administrators  

	
 
 

C. Staffing, Professional Development, Program Supports, and Employee Accountability Needed to Remediate 
and/or Accelerate Students 
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2014‐15  Staffing 
Professional 
Development 

    Program Supports 
Employee Accountability 

 
 
 
 
 

Middle Grades  Academy 
(grades 6‐8 in 18 Middle 

Schools) 

• 17 FTE Master Reading 
Teachers (MRT) to serve 6th, 
7th, 8th  Tier 2 and 3 students 

• 13 FTE Associate Reading 
Teachers(ART) to serve 6th, 
7th, and 8th grade Tier 2 and 3 
students 
1 FTE MGA Intervention 
Coordinator 

MRTs 
• Training for new 

personnel in approved 
interventions and 
assessment 

• Monthly PD on 
approved interventions 
and coaching techniques 

ARTs 
• Initial 3 day training on 

approved interventions 
and assessment 

• Quarterly PD on 
approved intervention 
strategies 

• $71,452 allocated for 
additional intervention and 
replacement materials for 
the following approved 
materials: 
 
• Voyager for 6th, 7th, and 

8th grades 
• Rewards Program 
• Language! and   
Language! Live 

• Diagnostic Reading  
Assessment – Writing and 
Reading assessment 
Profile (WRAP) 

The MS  Intervention Coordinator 
ensures the fidelity of the MGA 
by: 
• Weekly visits to include 

observations, data notebook 
review, lesson plan reviews 
using the PGA fidelity checklist 

• More frequent visits to 
schools with identified 
concerns 

• Attendance to Core/Literacy 
Team meetings  

• Careful analysis of school data 
at each benchmarking period 
and offer suggestions and 
support to schools needing to 
accelerate services 

 
The Director of LBL will ensure the 
fidelity of the Primary Grades 
Academy by: 
• Reviewing all School Literacy 

Plans  
• Weekly conferences with ICs 

Addressing all Fidelity issues 
with school administrators 
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1. PGA  Staffing  ‐ While  intervention  resources  are  available  in  kindergarten  through  third  grades,  staff  allocations  target  direct 
intervention services for first through third grades.  The current allocation for Primary Master Reading Teachers has increase slightly 
from 65.4 to 65.7 and ARTs  increased from 48.5 to 52.5 for the 2014‐15 school year.   Most Master Reading Teachers continue to 
concentrate on first graders while the Associate Reading teachers serve second and third graders.  Associate Reading Teachers are 
college  graduates,  but  not  necessarily  certified  teachers,  so  they  are  closely mentored  by  the Master  Reading  Teachers  and 
Intervention  Coordinators  to  ensure  daily  program  fidelity  and  effectiveness.    Primary  Intervention  Coordinators  and  the  PGA 
Literacy Consultant are assigned to groups of schools (up to 14 schools each) to support program fidelity and problem solving. 
MGA Staffing  ‐ Middle Grades Academy provides personnel and  intervention resources for grades six, seven, and eight through a 
pure Response to Intervention Model.   There are 17 Master Reading Teachers  and 13 Associate Reading Teachers serving Tier 2 and 
3 students  in sixth, seventh, and eighth grades  in all middle schools.   An allocation formula was developed to assign MRT and ART 
FTEs to each school.   
 
NOTE:  Typically, IEP and ELL students will receive appropriate interventions through other school agencies; however, both IEP and 
ELL  students may  receive  services  from  PGA  or MGA  if  the  Core/Literacy  Intervention  Team  believes  the  extra  intervention  is 
warranted.  
 

2. Professional Development – monthly PD sessions for MRTs and ARTs are designed to strengthen the diagnosis of reading strengths 
and weaknesses and  the delivery of  intervention services to Tier 2 and 3 students.   Master Reading Teachers also  learn effective 
coaching techniques for working with classroom teachers with literacy best practices and working with Associate Reading Teachers. 
 

3. Program Supports – PGA materials are purchased with K‐5 Lottery  funds while MGA utilizes Fixed Cost of Ownership  funds.   The 
funds are used to replenish student materials for our chosen interventions and provide new materials to growing schools. PGA has 
added  an  additional  Phonics  Program  (Fountas  and  Pinnell  Phonics)  to  use  with  second  and  third  grade  students  who  need 
additional  phonics  support.    Although  our  primary  phonemic  awareness  and  phonics  program  remains Wilson  Fundations,  an 
additional program is used to reinforce phonics skills in more advanced students who are receiving Level Literacy Intervention (LLI) 
training only. 
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Students Who Have Not Passed the State Exit Exam (HSAP)* in ELA as of Spring 2014 
(including charter schools) 

  
All Students without 
Special Ed and ESOL  All Students  Special Ed Only  ESOL Only 

   Percent  Number  Percent Number  Percent  Number  Percent Number 
Grade 10  2.8% 72    5.9% 173    36.2%  84    14.8%  21   
Grade 11  0.4% 8   3.2% 76    35.3%  61       7.7%  7   
Grade 12  0.4% 9    2.8% 70    34.3%  58      5.3%  5   
Total  1.3% 89    4.1% 319    35.4%  203    10.1%  33   

*HSAP is first taken in a student's second year of high school. 
 
 

Students Who Have Not Passed the State Exit Exam (HSAP)* in ELA as of Spring 2013 
(including charter schools) 

  
All Students without 
Special Ed and ESOL  All Students  Special Ed Only  ESOL Only 

   Percent  Number  Percent Number Percent  Number  Percent  Number
Grade 10  3.6% 84    7.3% 202    32.1%  102    17.4% 19   
Grade 11  0.5% 10    3.8% 92    26.8%  72    14.9% 13   
Grade 12  0.8% 17   3.3% 83    23.0%  60    8.5% 6   
Total  1.7% 111    4.9% 377    27.8%  234    14.2% 38   

*HSAP is first taken in a student's second year of high school. 
   

D. Report the Number of 10th, 11th, 12th Grade Students Not Passing the State Exit Exam in June 2012 
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Regulations for Teacher (MRT and ART) Selection and Allocation: 
 
Selection Process: Master Reading Teachers must have specific expertise in reading and at least three years of teaching experience with a 
proven record of accelerating achievement of at‐risk  learners, and successfully complete the HR Rigorous  Interview Process before being 
accepted  in  the MRT  candidate  pool.  Principals  are  required  to  interview  candidates  from  the MRT  candidate  pool; however,  rigorous 
interviews may be held at  the  school  level  if no pool  candidates are available. The  school  level  interview process mirrors  the district’s. 
Associate Reading Teachers are nonexempt classified employees who must hold a college degree and receive a highly desirable rating in the 
interview process. Candidates with teaching certificates and  intervention experience are given priority for the Associate Reading Teacher 
positions. The allocation for MRTs and ARTs is based on need.  Schools with the greatest needs are given the most support.  
 
Regulations for Student Selection: 
 
Students qualify for PGA if: 

1. Score below benchmark on two of three assessments (AimsWeb, MAP, Fountas and Pinnell Benchmark Assessment) and 
2. Recommended by the Literacy Team 

Students qualify for MGA if: 
1. Score below benchmark on two of three assessments (PASS‐Reading, MAP‐Reading, Oral Reading Fluency) and 
2. Recommended by the Literacy Team 

 
Regulations for Intervention Programs: 
 
Primary Grades Academy 
Primary Grades Academy relies on three major programs to accelerate the literacy learning of our Tier 2 and 3 students: 

1. Wilson Fundations provides  intense phonemic awareness and phonics practice with strong emphasis on  the alphabetic principle, 
and is used with primarily Tier 3 (0‐10%tile) first and second graders.  

2. Reading Recovery (1st grade only)  is also used as a Tier 3  intervention  in schools where the Master Reading Teacher has received 
formal Reading Recovery training.  

E. Regulations Describing the Literacy Intervention Model
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3. Fountas and Pinnell Leveled Literacy  Intervention(LLI) program  is highly effective  in accelerating  literacy  skills with a  systematic 
approach  to moving  students  up  the  text  gradient.  It  is  used with  students  scoring  strategic  (11‐25%)  and  Tier  3  students who 
successfully complete Wilson Fundations. 

 
Middle Grades Academy 
All middle  schools have  received  intervention programs  as needed  to  support both  Tier 2  and 3  students.  The  following programs  are 
available in all schools: 

1. Tier 3 Intervention  
• Rewards strengthens decoding of multisyllabic words which improves reading fluency. Rewards expands student knowledge 

of academic and domain specific vocabulary.  
• Language Live, Level 1 and Level 2 is being implemented in 12 middle schools and is for 6th – 8th  graders.  This program has a 

computer based component along with “hardcopy” explicit teaching. During a 90 minute  instructional block, students have 
45 minutes of direct  instruction (comprehension, grammar, and writing) and 45 minutes of  interaction with the computer‐
based program (decoding and fluency) which allows students to accelerate at their own pace.  

2. Tier 2 Intervention  
• Voyager Journeys (grades 6‐7‐8) strengthens overall reading achievement while building background knowledge, vocabulary, 

reading comprehension strategies, and writing. Voyager uses high‐interest materials and a variety of genres.  
• Language Live, Level 1 and Level 2 – students in 6th ‐ 8th grade receive the direct instruction (comprehension, grammar, and 

writing) only. 
• Six Minute Fluency – used during intervention session periodically throughout the week to increase fluency. 

3. Literature Circles 
• MGA MRTs using Voyager will  include opportunities for students to engage  in authentic reading activities.   Selecting books 

that are both motivational and at  the groups  independent/instructional  level,  students will  read, discuss, and  respond  in 
writing. As the year progresses and students improve their reading skills, the texts chosen for the literature circles increases 
in complexity. 

 
Regulations for Attendance to Extended Year Summer Program: 
 
According to the new Read to Succeed legislation, 3rd grade students who are reading significantly below grade level will be invited to attend 
a summer reading camp for 5‐6 weeks. Since the funding was minimal for summer 2014, the camp was offered to CPN 3rd graders only .The 
program will be expanded in summer 2015 to include all 3rd graders identified as significantly below 3rd grade level. Program 
recommendations and funding amount will be provided by the Read to Succeed office in February, 2015.
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E.1.  Promotion Guidelines 

The following Policy is currently used in CCSD as the guideline for making promotion and retention 
decisions  for  students  in Kindergarten  through eighth grades. This policy  is under  review by  the 
Academic Priority Team. 
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E.2.     2013‐14 Results:  PGA and MGA Students Meeting Growth Targets 
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F. Conclusion 

South Carolina has recently passed the Read to Succeed legislation that requires all South Carolina school systems to develop an 
intervention plan to meet the needs of at‐risk readers in kindergarten through twelfth grades. The CCSD Literacy Policy IHAAA has placed 
Charleston in an optimal position in meeting the mandates of the Read to Succeed legislation in terms of the planning and execution of a 
viable and effective literacy program.  
 
During the 2014‐15 school year, we have seen two significant initiatives in our schools due to Read to Succeed.  First of all, thirty of our 
elementary schools now have state funded Reading Coaches who work directly with teachers to improve literacy instruction in our K‐5 
classrooms.  With Reading coaches in our schools, we are now able to provide the needed instructional support for teachers in developing 
effective Tier I strategies in the classrooms in over two‐thirds of our elementary schools.  Secondly, we have implemented the state 
approved assessment system in our Child Development and Kindergarten classrooms that will provide critical data on the literacy needs of 
our youngest students.  
 
In spring 2015, we will be planning the mandated state‐funded summer camp for third grade students scoring significantly below grade 
level in reading. This camp will give at‐risk students completing first grade the opportunity for intensive literacy intervention before a 
decision is made for retention. 
 
Other important aspects of the Read to Succeed legislation for the future include: 

1. The establishment of the Read to Succeed Office at the State Department of Education 
2. Mandatory District literacy plans  
3. Third Grade Retention of students who fail to demonstrate proficiency on the state test 
4. Teacher In‐service and Pre‐service training  (literacy add‐on endorsements) 

 
CCSD is currently forming a high school task force to develop a district‐wide intervention plan for at‐risk high school students. The plan will 
use the guidelines from the Read to Succeed legislation and focus on best practice research for improving literacy for at‐risk high school 
students.   
 
The Read to Succeed legislation clearly supports the current literacy program established by the CCSD School Board Policy IHAAA. 
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Office of Teacher Effectiveness 
January 26, 2015 

 
 

SUBJECT:  CCSD Teacher Forum 
 
BACKGROUND & DISCUSSION: 
 
The Teacher Forum is composed of ten Honor Roll teachers (the Teacher of the Year, 
1st Runner Up, and Finalists for CCSD Teacher of the Year) from each of the 2 prior 
school years. Teacher Forum members serve for 2 school years before rotating off the 
Forum. The Teacher of the Year from 2 school years prior serves as the chair of the 
Teacher Forum, while the prior year’s Teacher of the Year serves as vice-chair.  
 
Additional leaders may be selected from the Teacher Forum according to the group’s 
preferences. Substitutes are not named in the event that Honor Roll teachers of the 2 
prior years cannot attend.  
 
The purpose of the Teacher Forum is to foster the relationship between teachers and 
the superintendent, specifically through the facilitation and leadership of monthly 
Superintendent’s Teacher Roundtable meetings.  The Teacher Forum strives to ensure 
that the Superintendent’s Teacher Roundtable provides Teachers of the Year with 
opportunities for professional learning, recognition, and dialogue on district-wide 
issues.  The Forum may develop an annual goal or project to guide their work.  
 
RECOMMENDATION: N/A 
 
FUNDING SOURCE/COST: N/A 
 
FUTURE FISCAL IMPACT: N/A 
  
DATA SOURCES: N/A 
 
PREPARED BY: Anita W. Huggins 
 
REVIEWED BY LEGAL SERVICES  N/A 
 
REVIEWED BY PROCUREMENT SERVICES N/A 
 
ATTACHMENTS N/A 
 



























2014-2015 Annual Notification of Rights under FERPA for CCSD Schools1 
 
The Family Educational Rights and Privacy Act (FERPA) affords parents and students who are 
18 years of age or older ("eligible students") certain rights with respect to the student's education 
records.  These rights are: 

1. The right to inspect and review the student's education records within 45 days after 
the day the District receives a request for access.  

Parents or eligible students should submit to the school principal or District designee 
a written request that identifies the records they wish to inspect.  The school official 
will make arrangements for access and notify the parent or eligible student of the time 
and place where the records may be inspected.  

2. The right to request the amendment of the student’s education records that the parent 
or eligible student believes are inaccurate, misleading, or otherwise in violation of the 
student’s privacy rights under FERPA. 

Parents or eligible students who wish to ask the District to amend a record should 
write the school principal or District designee and clearly identify the part of the 
record they want changed, and specify why it should be changed.  If the school 
decides not to amend the record as requested by the parent or eligible student, the 
school will notify the parent or eligible student of the decision and of their right to a 
hearing regarding the request for amendment.  Additional information regarding the 
hearing procedures will be provided to the parent or eligible student when notified of 
the right to a hearing. 

3. The right to provide written consent before the District discloses personally 
identifiable information (PII) from the student's education records, except to the 
extent that FERPA authorizes disclosure without consent. 

• ONE EXCEPTION, which, under the law, permits disclosure without consent, is disclosure 
to school employees, to include school officials with legitimate educational interests.  School 
officials are persons with a legitimate educational interest in the student such as: instructors; 
administrators; health staff; counselors; attorneys; clerical staff; trustees; members of 
committees and disciplinary boards; and  contractors, or other parties to whom the school has 
outsourced institutional services or functions.  A school official has a legitimate educational 
interest if the official needs to review an education record in order to fulfill his or her 
professional responsibility. 
 
Upon request, the school discloses education records without consent to officials of another 
school district in which a student seeks or intends to enroll, or is already enrolled if the 
disclosure is for purposes of the student’s enrollment or transfer.   

                                                 
1 This notification replaces and supercedes the notification found in the Student Code of Conduct 2014-2015  



4. The right to file a complaint with the U.S. Department of Education concerning 
alleged failures by the District to comply with the requirements of FERPA.  The 
name and address of the Office that administers FERPA are: 

Family Policy Compliance Office 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, DC  20202 

FERPA permits the disclosure of PII from students’ education records, without consent of the 
parent or eligible student, if the disclosure meets certain conditions found in §99.31 of the 
FERPA regulations.  Except for disclosures to school officials, disclosures related to some 
judicial orders or lawfully issued subpoenas, disclosures of directory information, and 
disclosures to the parent or eligible student, §99.32 of the FERPA regulations requires the school 
to record the disclosure.  Parents and eligible students have a right to inspect and review the 
record of disclosures.  A school may disclose PII from the education records of a student without 
obtaining prior written consent of the parents or the eligible student – 

• To other school officials whom the school has determined to have legitimate 
educational interests.   

• To officials of another school, school system, or institution of postsecondary 
education where the student seeks or intends to enroll,  

• Specified officials for audit or evaluation purposes,  

• In connection with financial aid for which the student has applied or which the 
student has received, if the information is necessary to determine eligibility for the 
aid, determine the amount of the aid, determine the conditions of the aid, or enforce 
the terms and conditions of the aid.   

• State and local authorities within a juvenile justice system, pursuant to other state law  

• To organizations conducting studies for, or on behalf of, the school, in order to: (a) 
develop, validate, or administer predictive tests; (b)  administer student aid programs; 
or (c)  improve instruction.   

• To accrediting organizations to carry out their accrediting functions.  

• To parents of an eligible student if the student is a dependent for IRS tax purposes.   

• To comply with a judicial order or lawfully issued subpoena.   

• To appropriate officials in connection with a health or safety emergency,  

• Information the school has designated as “directory information”  

































































 
75 Calhoun Street, Charleston, SC 29401 

 
FACILITIES MAINTENANCE & ASSET MANAGEMENT 

BOARD AGENDA ITEM 
 
TO:  Board of Trustees 
FROM: Michael Bobby 
DATE:  January 26, 2015 
SUBJECT: Naming Sweetgrass Campus Perimeter Road 
 
RECOMMENDATION:  It is hereby recommended that the Charleston County School 
District Board of Trustees approve naming the Sweetgrass Campus Perimeter Road 
“Bulrush Basket Lane”. 
  
The material is submitted for:   Action  Information 

   Open  Executive 
 
Respectfully submitted: 
 

Mr. Michael Bobby  
Acting Superintendent of Schools 

Signature 

Dr. Lisa Herring 
Deputy Superintendent for Academics 

Signature 

Mr. Jeff Borowy 
Deputy for Capital Programs 

Signature 

Mr. Ronald Kramps 
Executive Director of FM&AM 

Ronald Kramps 

 
  
 
 

 

  
    
Committee Recommendation(s):   
 
Audit and Finance Committee recommendation: 
_________________________________________________________________________________ 

 
Mr. Todd Garrett, Chair 

Audit & Finance Committee 
Signature 

 
 

Personnel and Policy Committee recommendation: 
_________________________________________________________________________________ 

 
TBD, Chair 

Policy and Personnel Committee 
Signature 

 
 

Strategic Education Committee recommendation: 
_________________________________________________________________________________ 

 
Rev. Chris Collins, Chair 

Strategic Education Committee 
Signature 

 
 

 



 

FACILITIES MAINTENANCE & ASSET MANAGEMENT 
January 20, 2015 

 
 

SUBJECT:  Naming Sweetgrass Campus Perimeter Road 
 
 
BACKGROUND:  In order for the Town of Mt. Pleasant to establish physical addresses 
for the new Jennie Moore Elementary and Laing Middle facilities, the perimeter road 
must be named.  A committee was selected and discussed several possibilities at two 
separate meetings. 
 
 
DISCUSSION:  This recommended name has been considered and endorsed by a 
committee convened in accordance with CCSD internal procedure. We have 
concurrence from the District 2 Constituent Board and CCSD staff members and have 
followed Board Policy FF “Naming Facilities” and the associated internal procedure in 
developing this name recommendation.  The Policy and Personnel Committee met on 
Wednesday, January 14, 2015 and agreed to submit the recommendation to the CCSD 
Board of Trustees. 
 
 
RECOMMENDATION:  It is hereby recommended that the Charleston County School 
District Board of Trustees approve naming the Sweetgrass Campus Perimeter Road 
“Bulrush Basket Lane”. 
 
 
FUNDING SOURCE/COST:  NA 
 
FUTURE FISCAL IMPACT:  NA 
  
DATA SOURCES:  Ronald Kramps, Executive Director of Facilities Maintenance and 
Asset Management 
 
PREPARED BY:   Ronald Kramps, Executive Director of Facilities Maintenance and 
Asset Management 
  
REVIEWED BY LEGAL SERVICES  Yes 
 
REVIEWED BY PROCUREMENT SERVICES  NA 
 
ATTACHMENTS  NA 
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