Board Worksh
> January 23, 2015 2016
SCHOOL DISTRICT 12:00pm — 5:00pm

V.

V.

V1.

Agenda

WEICOME ..o e Mrs. Cindy Coats — Board Chair
Mr. Michael Bobby
Acting Superintendent of Schools

Lunch (11:45pm)

Superintendent/Deputy Superintendent Evaluations (12pm — 12:30pm)
Dr. Janet Pilcher

Capital Needs Discussion (12:30pm — 1:15pm)
Break (1:15pm)

New Board Orientation
1) Key Academic Strateqic Initiatives (1:30pm — 3:15pm)............. Dr. Lisa Herring

2) QOperations (3:15pm — 5:00pm)

The next Board Workshop will be held on Wednesday, February 11" at 1pm.



