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Joyce Costello 

X. COMMITTEE REPORT(S)   

 10.1: Audit & Finance Committee – Mr. Todd Garrett    

   A. Audit & Finance Committee Update 
The Committee will provide information and receive input from Board members on 
the following: 
-Items that are currently before the committee that have not been brought forward to 
the Board;  
-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

Information 

  B. Capital Projects  Phase IV Early Out Projects – Mr. Jeff Borowy 
The Board will vote on a recommendation to approve early out projects for the Phase 
IV (2017-2022) Capital Program.  

Action 

  C. One Year Extension of Grounds Contract – Mr. Ron Kramps 
The Board will vote on a recommendation to approve a 12 month extension to the 
Grounds Service Contract RFP#P9010. 

Action 

  D. Angel Oak Renovations - Financing Opportunities – Mr. Jeff Borowy 
The Board will vote on a recommendation related to the Angel Oak Elementary School 
Renovation project. 

Action 

  E. Voyager Charter – Mr. Michael Bobby, Acting Superintendent of Schools 
The Board will vote on a recommendation to approve discussions about the use of the 
Fraser campus for the Carolina Voyager Charter School operation.. 

Action 

  F. Head Start/Early  Head Start Financials – Mr. Michael Bobby, Acting 
Superintendent of Schools 

The Board will vote on a recommendation to approve the Head Start/Early Head Start 
financial report for the November 1 – November 30, 2014. 

Action 

  G. Expansion of Lowcountry Tech Academy – Mr. Michael Bobby, Acting 
Superintendent of Schools 

The Board will vote on a recommendation regarding the expansion of Lowcountry 
Tech. 

Action 

  H. PowerSchool Server Replacement – Mr. J. McCarron, Mr. Tom Nawrocki, 
& Ms. Felicia Blye 

The Board will vote on a recommendation to approve the one-time use of E-Rate 
reimbursement funds for purchase of replacement PowerSchool hardware. 

Action 

  I. St. Andrew’s Paris Parks & Playground Commission Joint Use 
Agreement – Mr. Michael Bobby, Acting Superintendent of Schools 

The Board will vote on a recommendation to approve the Joint Use Agreement 
between St. Andrew’s Parish Parks and Playground Commission and Charleston 
County School District. 

Action 

  J. Auditor Contract – Mr. Michael Bobby, Acting Superintendent of Schools 
The Board will vote on a recommendation to allow staff to enter into a one year 
contract for audit services. 

Action 

  K. East Cooper Montessori – Design of Projected Renovation 
The Board will vote on a recommendation to approve a design contract in furtherance 
of a phased renovation of the old Whitesides facility and supports of a 250 East 
Cooper Montessori Charter School early elementary and primary students. 

Action 

  L. Sunday Brunch Farmers Market at Medway Campus  
The Board will discuss a recommendation related to the Farmers’ Market at Medway 
Campus. 

Action 

 10.2: Policy & Personnel Committee – Mr. Tripp Wiles   
  A.   Policy Committee Update 

The Committee will provide information and receive input from Board members on 
the following: 
-Items that are currently before the committee that have not been brought forward to 
the Board;  
-Future topics the committee plans to bring forward; and  

Information 
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-What is needed to move the item forward? 
  B. New Policy Merging of GCA – Professional Staff Positions and  GDA – 

Classified Staff Positions – 1st Reading – Mr. John Emerson, General 
Counsel 

The Board will vote on the first reading of merged policies GCA/GDA.  

Action 

  C. Policy GCF – Professional Staff Hiring – 1st Reading – Mr. John Emerson, 
General Counsel 

The Board will vote on the first reading of policy GCF. 

Action 

  D. Policy JFABC – Student Transfers – 1st Reading – Mr. John Emerson, 
General Counsel 

The Board will vote on the first reading of policy JFABC. 

Action 

  E. Policy JRA – Student Records – 1st Reading – Mr. John Emerson, 
General Counsel 

The Board will vote on the first reading of policy JRA. 

Action 

  F. Rescind Policy GCKB “Hiring of Principals and Assistant Principals” – 
Second Reading 

The Board will vote on the second reading of a recommendation to rescind policy 
GCKB. 

Action 

  G. Board Technology – revisit policy concerning issuance of both (iPads and 
Laptops) to Board members and other technology. 

Action 

 10.3: Strategic Education Committee – Rev. Chris Collins  
  A.  Strategic Education Committee Update 

The Committee will provide information and receive input from Board members on the 
following: 
-Items that are currently before the committee that have not been brought forward to 
the Board;  
-Future topics the committee plans to bring forward; and  
-What is needed to move the item forward? 

Information 

  B. Health Advisory Committee Applications 
The Board will review and vote on Health Advisory Committee nominations. 

Action 

XI. POTENTIAL CONSENT AGENDA ITEMS  

  A. Recommendation to Reconvene the District 9 Task Force – Rev. Eric 
Mack 

The Board will vote on a recommendation from Rev. Mack to reconvene the District 9 
Task Force. 

Action 

  B. Health Advisory Committee Applications 
The Board will review and vote on Health Advisory Committee nominations. 

Action 

  C. Axxis Consulting Contract – Dr. Lisa Herring & Mrs. Audrey Lane 
The Board will vote on a recommendation to approve the amendment of Axxis 
Consulting contract. 

Action 

XII. NEW BUSINESS  





























































































TO: 
FROM: 
DATE: 

Charleston > excellence is our standard 

CountySCHOOL DISTRICT 
75 Calhoun Street, Charleston, SC 29401 

CAPITAL PROGRAMS 
BOARD AGENDA ITEM 

Audit & Finance Committee 
Jeff Borowy 
January 12, 2015 

SUBJECT: ANGEL OAK ELEMENTARY SCHOOL RENOVATION 

RECOMMENDATION: Forward December 8, 2014 submission (attached) to the Board of 
Trustees approving the renovat ion as planned in the Phase III Capital Projects program with 
the following conditions: 

1) Include a master plan in the design to meet educational specifications for a 
partial magnet and include the requirements as bid alternates in the 
construction contract documents. 

2) Excess 2010 sales tax referendum funds will be considered for use as 
described in discussion item 3. 

The material is submitted for: IZI Action 

IZI Open 

D Information 

D Executive 

Respectfully submitted : 

Mr. Michael Bobby 
Acting Superintendent of Schools 

De 

Committee Recommendation(s): 

Audit and Finance Committee recommendation: 

Mr. Todd Garrett, Chair 
Audit & Finance Committee I 



CAPITAL PROGRAMS 
January 12, 2015 

SUBJECT: ANGEL OAK ELEMENTARY SCHOOL RENOVATION 

BACKGROUND: The 2010 sales tax referendum included authorization for 
funding the renovation of the existing Angel Oak Elementary School (AOES) . 
During the December 6, 2014 Audit & Finance Committee meeting, Staff was 
directed to provide options to fund the cost to construct a new AOES and 
date after which a decision would delay the current planned renovation 
project. 

DISCUSSION: To replace the existing footprint of AOES would cost an 
estimated $17 million. To replace AOES with the current educational 
specification used for all new schools, the cost is estimated at $24 million. 
Since the construction of a new AOES is not an authorized use of sales tax 
proceeds, the only option to fund the cost of construction is through the 
issuance of general obligation (GO) bonds which could be retired in several 
different ways: 

1. Increase property tax. The District has the ability to raise property taxes 
to retire GO bonds issued under our 8°/o bonding capacity. If GO bonds 
were issued, the District could amortize the debt over a period of years 
resulting in less of a tax increase or could issue a short-term GO to be 
paid back from a one-time tax increase of approximately 8 mills. 
However, raising the property tax for a single school may be received 
negatively by the taxpayers who have supported the District's desire for 
the sales tax referendum to fund the costs of new schools. 

2. Use the sinking fu nd with other funding. The current balance in the 
sinking fund held to retire the District's debt includes some cushion but 
not enough to cover the entire $24 million cost of new construction. The 
District could use the excess in the sinking fund to retire GO bonds issued 
to fund a portion of the cost of the new AOES but would require additional 
funding to complete construction. To fund the remaining costs, the 
District could (a) increase property taxes as stated in (1) above to retire 
GO bonds issued to complete the construction or (b) keep property taxes 
at the current level and use a portion of the GO proceeds allocated 
annually to pay Fixed Costs of Ownership to complete the cost of 
construction. The major detractor of this option is that by depleting the 
sinking fund , other desired potential projects would remain unfun ded . 

3. Use excess funds from 20 10 sales tax referendum, if any. The sales tax 
statute provides that any unexpended sales tax collections are to be used 
to pay debt service on outstanding GO debt of the District, which could 
give us another source of funds to pay GO bonds issued to fund the 
construction of AOES. If revenues exceed projections and any projects 
come in under budget, these funds could be combined with the funds 



planned for the AOES renovation. Drawbacks of this option are (1) 
construction of AOES would not begin until 2017 and be complete until 
2019 and (2) facilities maintenance will be challenged to keep the 
existing degraded building operational. 

If the board does not authorize Staff to proceed with renovation of AOES at 
the January 12, 2015 Board Meeting, completion of the project will be 
delayed by one year from August 2016 to August 2017. 

RECOMMENDATION: Forward December 8, 2014 submission (attached) to 
the Board of Trustees approving the renovation as planned in the Phase III 
Capital Projects program with the following conditions : 

1) Include a master plan in the design to meet educational 
specifications for a partial magnet and include the requirements 
as bid alternates in the construction contract documents. 

2) Excess 2010 sales tax referendum funds will be considered for 
use as described in discussion item 3. 

FUNDING SOURCE/COST: None. 

FUTURE FISCAL IMPACT: N/A 

DATA SOURCES: 
Rick Holt, Cumming Construction Management 
Carol Clark, HaynsworthSinkler Boyd, P.A. 

PREPARED BY: Jeff Borowy, Deputy for Capital Programs 

REVIEWED BY LEGAL SERVICES: Carol Clark, HaynsworthSinkler Boyd, 
P.A. 

REVIEWED BY PROCUREMENT SERVICES: N.A. 

ATTACHMENTS: Board Agenda Item of December 8, 2014, Angel Oak 
Elementary School Renovation 



Charle~~ > ( 

COUl"'t SCHOOL DISTRICT 
75 Calhoun Street 

Charleston, SC 29401 

Capital Programs 
Boa rd Agenda Item 

TO: Boa rd of Trustees 

FROM: Jeffrey Borowy, Deputy for Capital Programs 

DATE: December 8, 2014 

SUBJECT: ANGEL OAK ELEMENTARY SCHOOL RENOVATION 

RECOMMENDATION: It is hereby recommended that the Charleston 
County School District Board of Trustees approve the renovation of Angel 
Oak Elementary School as planned in the Phase III Capital Projects program. 

The material is submitted for: 

Respectfully submitted: 

Michael L. Bobby 
Acting Superintendent of Schools 
and Chief of Finance, Operations 
& Capital Programs 

rograms 

Todd Garrett, Chair 
Audit & Finance Committee 

Tripp Wiles, Chair 
Policy & Personnel Committee 

C8J Action D Information 

C8J Open D Executive 

D Item voted on and 

recommended for Board 

D 

A&F Committee on __ _ 

Item voted on and 
recommended for Board 
Policy Committee on _ _ _ 



Capita l Programs 
December 8, 2014 

SUBJECT: ANGEL OAK ELEMENTARY SCHOOL RENOVATION 

BACKGROUND: 

• The 2010 Master Plan recommended a whole school renovation and 
modernization project to address condition assessment deficiencies and 
support academic mission. 

• The tax referendum passed in 2010 establishing the Phase III program 
for the years 2011-2016 included a project for "renovation and 
equipping". 

• The 2014 Master Plan identified whole school renovation to be completed 
in the summer of 2015. 

• In 2014, the Board approved Staff to pursue hiring an Architect/Engineer 
(A/E) firm to design the schools renovation project. Staff has selected 
three A/E firms to interview and is prepared to select the best firm. 

• The whole building renovation project would include replacement of the 
roof and HVAC system, installation of a main entrance security vestibule, 
parent drop-off lane improvements, and restroom upgrades. 

DISCUSSION: 

• On 10 November 2014, the Board directed Staff to review the project, 
specifically the direction to renovate the school vice constructing a new 
school. 

• Staff estimate for the complete demolition of the existing school and 
construction of a new school is $17 million. The whole building 
renovation budget is $9.3 million. Execution of all Phase III Building 
Program projects currently matches the projected total revenue of $470 
million. As such, any increase in the budget for an Angel Oak Elementary 
School project now would require a decrease in budget and/or 
cancellation of other planned projects. 

• The referendum states that project would be a renovation . There is legal 
risk to completely demolish the existing and build a new school. If 
someone challenged the work done as not complying with the 
referendum, the court's interpretation could be that entire replacement of 
the facility is not consistent with the term "renovation." Additionally, 
modifying this to new construction would open the opportunity to 



consider all other renovation projects, thereby creating additional 
controversy, delays and budget challenges. 

RECOMMENDATION: 

It is hereby recommended that the Charleston County School District Board 
of Trustees approve the renovation of Angel Oak Elementary School as 
planned in the Phase III Capital Projects program. 

FUNDING SOURCE/COST: Phase III 2011-2016 Capital Program in the 
amount of $9.3 million. 

FUTURE FISCAL IMPACT: N/ A 

DATA SOURCES: Cumming Construction Management 

PREPARED BY: Jeffrey Borowy 

REVIEWED BY LEGAL SERVICES: Carol Clark (Haynsworth Sinkler Boyd, 
P.A.) 

REVIEWED BY PROCUREMENT SERVICES N/A 



Charle .... n 
Co11nr SCHOOL DISTRICT 

75 Calhoun Street, Charleston, SC 29401 

Carolina Voyager Charter School Facilitiy 
BOARD AGENDA ITEM 

TO: 
FROM: 
DATE: 

Board of Trustees 
Carolina Voyager Charter School 
January 12, 2015 

SUBJECT: Carolina Voyager Charter School- Fraser Facility 

RECOMMENDATION: It is hereby recommended that the Charleston County School District Board of 
Trustees grant approval for the District to discuss the use of the Fraser and Archer campus for Carolina 
Voyager Charter School. 

The material is submitted for: 

Respectfully submitted: 

{]/{ i{.&llr_ 
~· Michae~. Bobby 

Acting S~t ~dent of Schools 

Jeff Borowy 
Chief Operating Officer 

Committee Recommendation(s): 

[gj Action 

~Open 

Audit and Finance Committee recommendation: 

Todd Garrett, Chair 
Audit & Finance Committee 

0 Information 

D Executive 

Lisa Herring, EdD 
Chief Academic Officer 

Personnel and Policy Committee recommendation: 

Tripp Wiles, Chair 
Audit & Finance Committee I 

Strategic Education Committee recommendation: 

Michael Miller, Chair 
Strateqlc Education Committee I 

Signature 

Signature 



SUBJECT: 

Carolina Voyager Charter School 
December 30, 2014 

Carolina Voyager Charter School- Fraser Campus 

BACKGROUND: 
CCSD has been trying to address two major issues with downtown public schools: segregated 
neighborhood schools in a district that is 70% Caucasian/25% African American and 
substantially underutilized school facilities. CCSD Board approved the creation of Carolina 
Voyager Charter School with the hope that it could help address the segregation issue. 

Carolina Voyager has successfully achieved such a balance in its first year of existence. The 
school has not only achieved racial diversity (55% white and 45% minority), but also 
socioeconomic diversity. The children of downtown business executives and MUSC doctors and 
nurses are being educated alongside children from downtown Charleston neighborhoods who 
qualify for the federal government's free and reduced lunch program. 

Some of the lowest performing public schools in Charleston County are located on the 
Peninsula. The parents of school-aged children who live in downtown neighborhoods have little 
choice when it comes to where their children will attend school. They are less likely to have 
the means to send their children out of their neighborhood to attend higher performing 
schools. Charter schools, such as Carolina Voyager, offer sorely needed options for these 
children who live on the Peninsula. 

As enrollment increases and Voyager continues to add new grades, the school will outgrow its 
current location at the end of the 2015-2016 school year. By 2020, the school will serve 414 
public school students in Kindergarten through Grade Eight. In addition, the school leadership 
is currently exploring the viability of extending the reach of its educational programs to serve 
children in a K-4 program. 

While increasing student enrollment at Carolina Voyager is an affirmation of the need for 
school choice on the Peninsula and a cause for celebration in support of the school's mission, it 
also poses a huge challenge to its Board of Directors. Specifically, in order to maintain a 
downtown presence, the Board must locate space on the Peninsula to accommodate Carolina 
Voyager Charter School's planned growth. The shuttered Fraser Elementary site presents an 
opportunity for a win-win for the Charleston County School Board, the City of Charleston, 
Carolina Voyager Charter School, and most importantly, the children of Charleston County. 

DISCUSSION: 

Benefits to the Charleston County School System 
• Repurposes a school site currently serving no benefit to the community or the school 

district 
• Eliminates the need for the district to maintain a shuttered building resulting in a cost of 

saving of $85,000 to $97,955 per year 



• Establishes a lab school where CCSD schools can learn about best practices in 
personalized learning, technology integration and successful implementation of Social 
Emotional Learning in the classroom environment. 

• Provides another spoke in the wheel of school choice offerings for Charleston families. 
Benefits to the Fraser Community 

• Brings a vibrant, successful school back to the Fraser community 
• Provides additional school choice for children to remain in their home community 
• Reknits a neighborhood disrupted by the closing of the school 
• Establishes a recreation center dedicated to Wilmot J Fraser 
• Establishes an archives on the school site honoring the history and legacy of the Wi lmot 

J Fraser School 
• Contributes to the stabilization/improvement of the Fraser neighborhood 

Benefits to Carolina Voyager Charter School 
• Provides space for growth allowing Voyager to expand to a K-8 school by 2020 
• Allows Voyager to grow with the community in a location that allows for multiple 

transportation options for families through public transportation, close proximity for the 
commuting workforce, while also being pedestrian friendly for the immediate 
surrounding area. 

FRASER ELEMENTARY CAMPUS 

Current Facility Annual cost CCSD is currently spending annually 10% of the 
Expenses 87,0001 

- 97,9952 cost of demolition to keep an empty facility. 

Demolition Costs <$1,000,0003 

U pfit costs to $4,900,000 - Seismic upfit costs which do not include any 
existing structure $11,600,0004 estimates to bring structure to code are cost 

prohibitive and not a wise use of funds . 

1 Post and Courier "Charleston County School District spends more than $420,000 a year 
maintaining five closed schools" April 22, 2013 Diette Courege 
2 FY 2015 Charleston County School Board Budget 2nd Reading, June 9, 2014 
3 Bill Lewis- phone conversation. Approximation includes environmental remediation and lot 
reset 
4 CCSD Board of Trustees Meeting March, 22, 2010 Recommendations and Schools with Life 
Safety Issues Information Packet 

FUTURE FISCAL IMPACT: By keeping ownership of the land CCSD retains the land asset. 
Given the annual costs spent on the current facility it is a wise investment to demolish the 
Fraser building. In light of the fact Carolina Voyager will be constructing the new school 
without financial support from the CCSD, it is requested that CCSD pay for the demolition costs 
of the current school building. 

DATA SOURCES: Post and Courier "Charleston County School District spends more than 
$420,000 a year maintaining five closed schools" April 22, 2013 Diette Courege; 
FY 2015 Charleston County School Board Budget 2nd Reading, June 9, 2014; 
CCSD Board of Trustees Meeting March, 22, 2010 Recommendations and Schools with Life 
Safety Issues Information Packet 



PREPARED BY: 

REVIEWED BY LEGAL SERVICES 
N/A 

REVIEWED BY PROCUREMENT SERVICES 
N/A 



TO: 
FROM: 
DATE: 
SUBJECT: 

c ~1arle..-.+-1 ) e xcellt '-< . , 'r stc.nda J 

Co1mt. '" SCHOOL DISTRICT 

Board of Trustees 
Michael L. Bobby 

· Janu~ry 12, 2015 

75 Calhoun Street, Charleston, SC 29401 

HEAD START/EARLY HEAD START 
BOARD AGENDA I TEM 

Head Start/Early Head Start Financials 

RECOMMENDATI.O.N: It is hereby recommended that the Charleston County School District Board of 
Trustees approve the Head Start/Early Head Start financial report for the ending period, Novem ber 1, 
2014 to November 30, 2014. 

The material is submitted for: 

Respectfully submitted: 

Mr. Michael Bobby 

[81 Action 

[81 Open 

Actinq Superintendent of Schools 
Dr. Lisa Herring 

Deputy Superintendent for Academics 
Mr. Jeff Borowy 

Deputy for Capital Proqrams 
Mrs. Ruth Taylor 

Assistant Associate Superintendent 

Committee Recommendation(s): 

I 

D Information 

D Exe~utive 

/ll;J/6u ~ 

Audit and Finance Committee recommendation: 

Mr. Todd Garrett, Chair 
Audit & Finance Committee 

N/A . 



Head Start 

January 12, 2015 

SUBJECT: 
Head Start/Early Head Start Financials 

BACKGROUND: 
In accordance to the Head Start Performance Standards 642(d)(2)(A), each Head Start 
agency shall ensure the sharing of accurate and regular information for use by the 
governing body and the policy council, about program planning, policies, and Head 
Start agency operations, including - A) monthly financial statements, including credit 
card expenditures. 

DISCUSSION: 
The following Head Start and Early Head Start Financials are presented to the board for 
review (November 2014). The Head Start/Early Head Start financials are presented to 
the Board for approval on a monthly basis. 

RECOMMENDATION: 
It is hereby recommended that the Charleston County School District Board of Trustees 
approve the Head Start/Early Head Start financial report for the ending period, 
November 1, 2014 to November 30, 2014. 

FUNDING SOURCE/COST: 
N/A 

FUTURE FISCAL IMPACT: 
N/A 

DATA SOURCES: 
Financial data from MUNIS and credit card expenditure report from Procurement. 

PREPARED BY: 
Ruth Taylor, Assistant Associate Superintendent 

REVIEWED BY LEGAL SERVICES 
N/A 

REVIEWED BY PROCUREMENT SERVICES 
N/A 

ATTACHMENTS 



ACCOUNT DESCRIPTION 

TOTAL SALARIES $ 
TOTAL BENEFITS $ 
TOTAL PURCHASED SERVICES $ 
TOTAL SUPPLIES $ 
TOTAL OTHER $ 
GRAND TOTAL $ 

CCSD HEAD START (FUND 841) 
EXPENDITURES 

FOR THE PERIOD NOVEMBER 2014 

YTO NOVEMBER 

FYlS BUDGET EXPENDITURES EXPENDITURES ENCUMBRANCE 
4,100,345.26 $ 1,299,440.74 $ 281,693.99 $ -
1,586,252.83 $ 485,422.97 $ 114,406.81 $ -

270,528.42 $ 153,832.36 $ 19,690.54 $ 18,430.69 
260,187.31 $ 103,137.58 $ 18,360.07 $ 8,104.68 
368,954.45 $ 960.00 $ - $ -

6,586,268.27 $ 2,042,793.65 $ 434,151.41 $ 26,535.37 

AVAILABLE PERCENTAGE 

BUDGET USED 

$ 2,800,904.52 68% 

$ 1,100,829.86 69% 

$ 98,265.37 36% 
$ 148,945.05 57% 

$ 367,994.45 100% 
$ 4,516,939.25 69% 



ACCOUNT DESCRIPTION 

0151 HEADST ART /EHS/PRESCHOOL 

0309 MURRAY-LASAINE ELEMENTARY 

0411 CHILD & FAMILY DEVELOPMEN 

0412 CHICORA ELEMENTARY 

0413 EA BURNS ELEMENTARY 

0415 LADSON ELEMENTARY 

0421 W B GOODWIN ELEMENTARY 

0422 MATILDA F DUNSTON ELEMENT 

0425 AC CORCORAN ELEMENTARY 

0426 MIDLAND PARK PRIMARY SCHO 

0504 ST JAMES-SANTEE ELEMENTAR 

0655 WA HEAD START 

0752 THOMAS MYERS II 

0777 CHS COUNTY HUMAN SERVICES 

0810 EB ELLINGTON ELEMENTARY 

0811 MINNIE HUGHES ELEMENTARY 

0906 MT ZION ELEMENTARY 

0907 EDITH FRIERSON ELEMENTARY 

0999 SCHOOL-WIDE ACCOUNTS 

GRAND TOTAL 

CCSD HEAD START (FUND 841) 
EXPENDITURES BREAKDOWN BY LOCATION 

FOR THE PERIOD NOVEMBER 2014 

YTO NOVEMBER 

FY15 BUDGET EXPENDITURES EXPENDITURES ENCUMBRANCE 

$ 1,794,289.75 $ 715,478.60 $ 120,237.63 $ 19,591.07 

$ 314,984.39 $ 94,621.51 $ 23,040.69 $ -
$ 151,030.88 $ 55,883.61 $ 11,335.01 s 499.89 

$ 149,002.11 $ 40,616.48 $ 11,935.44 s 0.04 

$ 264,188.37 s 92,140.21 $ 18,949.87 $ -
$ 245,902.93 $ 55,786.65 $ 2,569.02 $ 920.59 

$ 322,884.71 $ 101,609.27 $ 23,002.58 $ 649.92 

$ 228,597.06 $ 66,139.02 $ 16,680.19 $ -
$ 154,701.95 $ 39,803.46 $ 6,620.80 $ 537.88 

$ 743,695.70 $ 169,063.06 $ 51,144.14 $ 2,608.90 

$ 219,264.75 $ 65,717.40 $ 16,219.41 $ 1,637.10 

$ 493,017.25 $ 143,071.39 $ 30,001.91 $ -
s 597,872.51 $ 208,023.46 $ 59,534.05 s -
$ 5,731.07 $ 11,575.18 $ 2,201.10 $ -
$ 240,718.34 $ 99,239.03 $ 18,818.68 $ -
$ 85,872.25 $ 30,747.92 $ 4,910.72 $ -
$ 140,671.75 $ 36,184.16 s 11,776.27 s 89.98 

$ 69,978.23 $ 20,841.02 $ 5,173.90 $ -
$ 363,864.27 $ (3,747.78) $ - $ -
$ 6,586,268.27 $ 2,042,793.65 $ 434,151.41 $ 26,535.37 

AVAILABLE PERCENTAGE 

BUDGET USED 

$ 1,059,220.08 59% 

$ 220,362.88 70% 

$ 94,647.38 63% 

$ 108,385.59 73% 

s 172,048.16 65% 

$ 189,195.69 77% 

$ 220,625.52 68% 

$ 162,458.04 71% 

$ 114,360.61 74% 

$ 572,023.74 77% 

$ 151,910.25 69% 

$ 349,945.86 71% 

$ 389,849.05 65% 

$ (5,844.11) 

$ 141,479.31 59% 

$ 55,124.33 64% 

$ 104,397.61 74% 

$ 49,137.21 70% 

$ 367,612.05 101% 

$ 4,516,939.25 69% 



ACCOUNT DESCRIPTION 

110 ADMINISTRATIVE SALARY 

112 TEACHER/PROFESSIONAL ED SA 

113 PROFESSIONAL OTHER SALARY 

114 TECHNICAL SALARY 

115 TEACHER AST/CLERICAL SALAR 

135 OVERTIME SALARY-T AST/CL 

210 GROUP HEALTH AND LIFE INS 

220 EMPLOYEE RETIREMENT 

230 SOCIAL SECURITY 

260 UNEMPLOYMENT COMPENSATION 

270 WKRS' COMP - REIMB OTHR F 

319 LEGAL SERVICES 

320 PROPERTY SERVICES 

321 PUBLIC UTIL SVS WATER/SEWA 

322 OUTSOURCED SUBSTITUTES 

323 REPAIRS AND MAINTENANCE SR 

324 PROPERTY INSURANCE 

325 RENTALS/LEASE 

332 IN STATE TRAVEL 

333 CURRICULUM FIELD TRIP TRAN 

338 OUT OF STATE TRAVEL 

339 OTHER TRANSPORTATION SERVI 

340 COMMUNICATION (TELEPHONE} 

342 PAGER/CELL PHONE RENT/MESG 
345 TECHNOLOGY PURCHASED SERVI 

350 ADVERTISING 

360 PRINTING ANO BINDING 

399 OTHER PURCHASED SERVICES 

410 SUPPLIES 

412 POSTAGE 

CCSD HEAD START (FUND 841) 
EXPENDITURES BREAKDOWN BY OBJECT 

FOR THE PERIOD NOVEMBER 2014 
YTD NOVEMBER 

FY1S BUDGET EXPENDITURES EXPENDITURES ENCUMBRANCE 

$ 528,208.77 $ 195,687.76 $ 26,395.56 $ -
$ 628,148.11 $ 188,292.59 $ 46,979.14 $ -

$ 158,993.15 $ 69,535.64 $ 10,883.11 $ -
$ 26,387.20 $ 7,818.40 $ 1,954.60 $ -
$ 2, 756,897.55 $ 836,395.87 $ 194,236.54 $ -
$ 1,710.48 $ 1,710.48 $ 1,245.04 $ -
$ 586,392.15 $ 174,468.05 $ 47,086.41 $ -
$ 650,208.69 $ 205,394.23 $ 44,640.71 $ -
$ 312,846.94 $ 94,161.94 $ 20,188.25 $ -
$ 4,089.48 $ 1,267.07 $ 276.73 $ -
$ 32,715.57 $ 10,131.68 $ 2,214.71 $ -
$ 8,700.00 $ - $ - $ -
$ 15,000.00 $ - $ - $ -
$ 12,788.80 $ 4,689.68 $ 989.10 $ -
$ 25,058.06 $ 18,614.50 $ 8,172.58 $ -
$ 45,034.75 $ 45,034.75 $ - $ -
$ 18,051.40 $ 9,794.40 $ - $ -
$ 8,585.98 $ - $ - $ -

$ 10,000.00 $ 4,931.53 $ 1,392.15 $ -
$ 2,068.00 $ 126.96 $ 126.96 $ 0.04 

$ 19,087.19 $ 9,621.67 $ - $ -
$ 2,597.70 $ 2,250.43 $ - $ -
s 16,270.58 $ 7,570.47 $ 1,662.48 $ 1,378.04 

$ 21,000.00 $ 10,919.23 $ 1,938.29 $ -
$ 108.50 $ 108.50 $ - $ -
$ 9,000.00 $ 6,278.55 $ - $ -
$ 4,607.33 $ 3,633.63 $ 24.50 $ -
$ 52,570.13 $ 30,258.06 $ 5,384.48 $ 17,052.61 

$ 178,527.31 $ 64,348.49 $ 17,307.77 $ 7,911.SS 

$ 653.28 $ 561.23 $ 7.47 $ -

AVAILABLE PERCENTAGE 

BUDGET USED 

$ 332,521.01 63% 

$ 439,855.52 70% 

$ 89,457.51 56% 

$ 18,568.80 70% 

$ 1,920,501.68 70% 

$ - 0% 

$ 411,924.10 70% 

$ 444,814.46 68% 

$ 218,685.00 70% 

$ 2,822.41 69% 

$ 22,583.89 69% 

$ 8,700.00 100% 

$ 15,000.00 100% 

$ 8,099.12 63% 

$ 6,443.56 26% 

$ - 0% 

$ 8,257.00 46% 

$ 8,585.98 100% 

$ 5,068.47 51% 

$ 1,941.00 94% 

$ 9,465.52 50% 

$ 347.27 13% 

$ 7,322.07 45% 

$ 10,080.77 48% 

$ - 0% 

$ 2,721.45 30% 

$ 973.70 21% 

$ 5,259.46 10% 

$ 106,267.27 60% 

$ 92.05 14% 



ACCOUNT OEScRIPTION 

417 FOOD ANO CATERING 

445 TECHNOLOGY SUPPLIES 

446 TECHNOLOGY SOFTWARE 

447 TECHNOLOGY COMPUTERS 

448 TECHNOLOGY PERIPHERALS 

470 ENERGY 

472 GASOLINE 

640 ORGANIZATION M EMSHP DUES/F 

690 OTHER OBJECTS 

791 INDIRECT COST 

GRAND TOTAL 

CCSD HEAD START (FUND 841) 
EXPENDITURES BREAKDOWN BY OBJECT 

FOR THE PERIOD NOVEMBER 2014 

YTD NOVEM BER 

FV15 BUDGET EXPENDITURES EXPENDITURES ENCUMBRANCE 

$ 9,379.79 $ 1,608.01 $ 145.00 $ -
$ 5,364.05 $ 1,652.67 $ 288.27 $ 193.13 

$ 3,627.88 $ 3,627.88 $ 135.00 $ -
$ 12,677.70 $ 12,677.70 $ - $ -
$ 329.82 $ 29.82 $ - $ -
$ 43,590.83 $ 16,811.13 $ - $ -
$ 6,036.65 $ 1,820.65 $ 476.56 $ -
$ 2,000.00 $ 960.00 $ - $ -
$ 131,590.20 $ - $ - $ -
$ 235,364.25 $ - $ - $ -
$ 6,586,268.27 $ 2,042, 793.65 $ 434,151.41 $ 26,535.37 

AVAILABLE PERCENTAGE 
BUDGET USED 

$ 7,771.78 83% 

$ 3,518.25 66% 

s - 0% 

$ - 0% 

s 300.00 91% 

$ 26,779.70 61% 

$ 4,216.00 70% 

$ 1,040.00 52% 

$ 131,590.20 100% 

$ 235,364.25 100% 

$ 4,516,939.25 69% 



ACCOUNT DESCRIPTION 

TOTAL SALARIES $ 

TOTAL BENEFITS $ 
TOTAL PURCHASED SERVICES $ 
TOTAL SUPPLIES $ 
TOTAL OTHER $ 
GRANO TOTAL $ 

CCSD EARLY HEAD START (FUND 842) 
EXPENDITURES 

FOR THE PERIOD NOVEMBER 2014 

NOVEMBER 

FYlS BUDGET VTD EXPENDED EXPENDITURES ENCUMBRANCE 
1,089,112.79 $ 355,409.77 $ 86,690.53 $ -

432,219.55 $ 126,298.95 $ 30,284.25 $ -
94,682.21 $ 51,216.93 $ 5,044.19 s 4,335.42 
68,625.94 $ 22,112.03 $ 5,227.52 $ 2,650.94 
95,222.92 s 240.00 $ - s -

1,779,863.41 $ 555,277.68 $ 127,246.49 $ 6,986.36 

PERCENTAGE 

AVAILABLE BUD~ET USED 

$ 733,703.02 67% 

$ 305,920.60 71% 

$ 39,129.86 41% 
$ 43,862.97 64% 
$ 94,982.92 100% 
$ 1,217,599.37 68% 



ACCOUNT DESCRIPTION 

0151 HEADSTART/EHS/PRESCHOOL $ 
0411 CHILD & FAMILY DEVELOPMEN $ 
0426 MIDLAND PARK PRIMARY SCHO $ 
0454 STALL HEAD START $ 
0504 ST JAMES-SANTEE ELEMENT AR $ 
0655 WA HEAD START $ 
0752 THOMAS MYERS II $ 
0777 CHS COUNTY HUMAN SERVICES $ 
0999 SCHOOL-WIDE ACCOUNTS $ 
GRAND TOTAL $ 

CCSD EARLY HEAD ST ART (FUND 842) 
EXPENDITURES BREAKDOWN BY LOCATION 

FOR THE PERIOD NOVEMBER 2014 

YTD NOVEMBER 

FYlS BUDGET EXPENDIT\!RES EXPENDITURES ENCUMBRANCE 

413,636.23 100,397.70 $ 14,849.87 $ 3,939.42 

277,383.59 97,153.58 $ 20,763.82 $ 1,542.25 

159,197.23 55,990.82 $ 12,982.38 $ 1,095.42 

202,367.91 91,776.11 $ 14,647.86 $ -
159,414.55 32,687.91 $ 7,344.66 $ 409.27 

165,793.22 63,494.26 $ 13,424.71 $ -
125,254.45 38,927.21 s 9,710.83 $ -
212,675.05 73,729.42 $ 33,522.36 $ -

64,141.18 1,120.67 $ - $ -
1,779,863.41 $ 555,277.68 $ 127,246.49 $ 6,986.36 

AVAILABLE PERCENTAGE 

BUDGET USED 

$ 309,299.11 75% 

$ 178,687.76 64% 

$ 102,110.99 64% 

$ 110,591.80 55% 

$ 126,317.37 79% 

$ 102,298.96 62% 

$ 86,327.24 69% 

$ 138,945.63 

$ 63,020.51 98% 

$ 1,217,599.37 68% 



ACCOUNT DESCRIPTION 

110 ADMINISTRATIVE SALARY 

112TEACHERSALARY 

113 PROFESSIONAL OTHER SALARY 

114 TECHNICAL SALARY 

115 TEACHER AST /CLERICAL SALAR 

135 OVERTIME SALARY-T AST/Cl 

210 GROUP HEALTH AND LIFE INS 

220 EMPLOYEE RETIREMENT 

230 SOCIAL SECURITY 

260 UNEMPLOYMENT COMPENSATION 

270 WKRS' COMP - REIMB OTHR F 

321 PUBLIC UTIL SVS WATER/SEWA 

322 OUTSOURCED SUBSTITUTES 

323 REPAIRS AND MAINTENANCE SR 

324 PROPERTY INSURANCE 

325 RENTALS/LEASE 

332 IN STATE TRAVEL 

338 OUT OF STATE TRAVEL 

339 OTHER TRANSPORTATION SERVI 

350 ADVERTISING 

360 PRINTING AND BINDING 

399 OTHER PURCHASED SERVICES 

410 SUPPLIES 

412 POSTAGE 

417 FOOD AND CATERING 

445 TECHNOLOGY SUPPLIES 

446 TECHNOLOGY SOFTWARE 

447 TECHNOLOGY COMPUTERS 

448 TECHNOLOGY PERIPHERALS 

640 ORGANIZATION MEMSHP DUES/F 

CCSD EARLY HEAD START (FUND 842) 
EXPENDITURES BREAKDOWN BY OBJECT 

FOR THE PERIOD NOVEMBER 2014 

NOVEMBER 

FYlS BUDGET YTO EXPENDED EXPENDITURES ENCUMBRANCE 

$ 168,735.03 $ 58,434.17 $ 26,188.99 $ -
$ 1,120.67 $ 1,120.67 $ -
$ 39,175.76 s 16,992.49 $ 2,901.88 $ -
$ 17,747.37 $ 5,258.49 $ 1,314.62 $ -
$ 862,317.13 $ 272,666.01 $ 55,363.93 $ -
$ 16.83 $ 937.94 $ 921.11 $ -
$ 157,211.11 $ 40,589.29 $ 9,485.77 $ -
$ 178,839.86 $ 56,340.80 $ 13,637.36 $ -
$ 86,045.57 $ 26,225.73 $ 6,390.72 $ -
$ 1,124.77 $ 349.36 $ 85.61 $ -
$ 8,998.24 $ 2,793.77 $ 684.79 $ -
$ 947.20 $ 447.20 $ - $ -
$ 15,441.12 $ 5,261.83 $ 3,309.22 $ -
$ 25,715.98 $ 25,715.98 s - $ -
$ 2,448.60 $ 2,448.60 $ - $ -
$ 1,250.00 s - $ - $ -

s 9,602.72 $ 2,892.36 $ 391.15 s -
$ 4,474.47 $ 2,822.46 $ - $ -

$ 574.41 $ 548.22 $ - $ -
$ 139.63 $ 139.63 $ - $ -

$ 3,186.08 $ 2,203.98 s 24.50 $ -
$ 30,902.00 $ 8,736.67 $ 1,319.32 $ 4,335.42 

$ 56,604.72 $ 17,569.23 $ 5,191.28 $ 2,650.94 

$ 201.12 $ 138.32 $ - $ -
$ 1,500.00 $ 75.54 $ 36.24 $ -
$ 2,725.00 $ 1,033.84 $ - $ -
$ 118.22 $ 118.22 $ - $ -
$ 5,269.43 $ 3,176.88 $ - $ -
$ 2,207.45 $ - $ - $ -
$ 400.00 $ 240.00 $ - $ -

PERCENTAGE 

AVAILABLE BUDGET USED 

$ 110,300.86 65% 

$ - 0% 

$ 22,183.27 57% 

$ 12,488.88 70% 

$ 589,651.12 68% 

$ (921.11) 

$ 116,621.82 74% 

$ 122,499.06 68% 

$ 59,819.84 70% 

$ 775.41 69% 

$ 6,204.47 69% 

$ 500.00 53% 

s 10,179.29 66% 

$ - 0% 

s - 0% 

$ 1,250.00 100% 

$ 6,710.36 70% 

s 1,652.01 37% 

$ 26.19 5% 

$ - 0% 

$ 982.10 31% 

$ 17,829.91 58% 

$ 36,384.55 64% 

$ 62.80 31% 

$ 1,424.46 95% 

$ 1,691.16 62% 

$ - 0% 

$ 2,092.55 40% 

$ 2,207.45 100% 

$ 160.00 40% 



ACCOUNT DESCRIPTION 

690 OTHER OBJECTS 

791 INDIRECT COST 

GRAND TOTAL 

CCSD EARLY HEAD START (FUND 842) 
EXPENDITURES BREAKDOWN BY OBJECT 

FOR THE PERIOD NOVEMBER 2014 

NOVEMBER 

fYl S BUDGET YTD EXPENDED EXPENDITURES ENCUMBRANCE 

$ 31,802.41 $ - $ - $ -
$ 63,020.51 $ - $ - $ -
$ 1, 779,863.41 $ 555,277.68 $ 127,246.49 $ 6,986.36 

PERCENTAGE 

AVAJLABLE BUDGET USED 

$ 31,802.41 100% 

$ 63,020.51 100% 

$ 1,217,599.37 68% 



CH Full Name Post Date 
CHAMPAIGNE, TOSHIBA 11/10/2014 
CHAMPAIGNE, TOSHIBA 11/1012014 
CHAMPAIGNE, TOSHIBA 11/1012014 
HILL. ALI 11/19/2014 
JO'NERS,GLENNETT 11/20/2014 
JO'NERS.GLENNETT 11/2012014 
JO'NERS,GLENNETT 11/20/2014 
MAG'NOOD, DENA 11/13/2014 
MAG'NOOD, DENA 11/13/2014 
MAG'NOOD. DENA 11/1312014 
ROCK.AVIS 11/3/2014 
ROCK.AVIS 11/4/2014 
ROCK, AVIS 11/5/2014 
ROCK.AVIS 11/512014 
ROCK, AVIS 11/5/2014 
ROCK.AVIS 11/5/2014 
ROCK, AVIS 1117/2014 
ROCK.AVIS 1117/2014 
ROCK.AVIS 11/1012014 
ROCK.AVIS 11/10/2014 
ROCK.AVIS 11113/2014 
ROCK, AVIS 11113/2014 
ROCK.AVIS 11113/2014 
ROCK.AVIS 11/13/2014 
ROCK.AVIS 11113/2014 
ROCK.AVIS 11/13/2014 
ROCK, AVIS 11/14/2014 
ROCK, AVIS 11/14/2014 
ROCK, AVIS 11/1712014 
ROCK, AVIS 11117/2014 
ROCK, AVIS 11/17/2014 
ROCK.AVIS 11120/2014 
ROCK.AVIS 11/2112014 

CCSD HEAD START/EARLY HEAD START 
BANK OF AMERICA P-CARD STATEMENT 

NOVEMBER 2014 

Purchase 
Date Item Description Item Price Item Tax 
1117/2014 PIZZA HUT 025713 - Purchase $49.06 $0.00 
111712014 tax $0.00 $4.72 
1117/2014 PIZZA HUT 025713 - Purchase $13.44 $0.00 

11/17/2014 HERALD OFFICE SUPPLY INC - Purchase $81 .15 $0.00 
11/18/2014 EDUCATION ST A TION LLC - Purchase $55.02 $0.00 
11/1812014 tax $0.00 $5.97 
11/18/2014 EDUCATION STATION LLC - Purchase $15.25 $0.00 
11/12/2014 PUBLIX #1145 - Purchase $29.64 $0.00 
11/1212014 tax SO.OD $0.62 
11/12/2014 PUBLIX #1145 - Purchase $7.57 $0.00 
10/3012014 SC.GOV- Purchase $41 .68 $0.00 

11/312014 APPALACHIAN SPRINGS - Purchase $6.90 $0.00 
1113/2014 SC.GOV - Purchase $9.14 $0.00 
11/4/2014 STAPLS7126586104000002 - Purchase $31 .31 $0.00 
11/4/2014 tax $0.00 $3.40 
11/412014 STAPLS7126586104000002 - Purchase $8.68 $0.00 
11/6/2014 STAPLS7126809490000001 - Purchase $129.95 $0.00 
11/6/2014 tax $0.00 $11.05 
1117/2014 STAPLS7126809490000002 - Purchase $56.18 $0.00 
1117/2014 tax $0.00 $4.78 

11/1212014 STAPLS7127080189000001 - Purchase $84.53 $0.00 
11/1212014 tax $0.00 $9.18 
11/1212014 STAPLS7127080189000001 - Purchase $23.43 S0.00 
11/12/2014 STAPLS7126586104000001 - Purchase $33.50 $0.00 
11/1212014 tax $0.00 $3.64 
11/1212014 STAPLS7126586104000001 - Purchase $9.29 $0.00 
11/13/2014 REGION IV HEADSTART - Purchase $280.00 $0.00 
11/13/2014 REGION IV HEADSTART- Purchase $70.00 $0.00 
11/14/2014 STAPLS7127201017000001 - Purchase $274.46 $0.00 
11/14/2014 tax $0.00 $29.79 
11/14/2014 STAPLS7127201017000001 - Purchase $76.06 $0.00 
11/18/2014 SC.GOV - Purchase $25.41 $0.00 
11/20/2014 STAPLS7127509957000002 - Purchase $11.39 $0.00 

Total Card GL: Allocation GL: Object 
SDend Account Code 

$49.06 15184110 417 
$4.72 15184110 417 

$13.44 15284210 417 
$81.15 15184134 410 
$55.02 75284190 410 

$5.97 75284190 410 
$15.25 75284200 410 
$29.64 15184110 417 

$0.62 15184110 417 
$7.57 15184210 417 

$41.68 15184110 399 
$6.90 15184110 410 
$9.14 15184210 399 

$31.31 15184110 448 
$3.40 15184110 448 
$8.68 15184210 448 

$129.95 41584190 445 
$11.05 41584190 445 
$56.18 41584190 445 

$4.78 41584190 445 
$84.53 75284190 410 

$9.18 75284190 410 
$23.43 75284200 410 
$33.50 15184110 448 

$3.64 15184110 448 
$9.29 15184210 448 

$280.00 15184110 640 
$70.00 15184210 640 

$274.46 42684190 410 
$29.79 42684190 410 
$76.06 42684200 410 
$25.41 15184110 399 
$11.39 15184110 410 



CH Full Name Post Date 
ROCK, AVIS 11/21/2014 
ROCK. AVIS 11/21/2014 
ROCK, AVIS 11/21/2014 
ROCK, AVIS 11/21/2014 
ROCK.AVIS 11/21/2014 
ROCK.AVIS 11/21/2014 
ROCK.AVIS 11/21/2014 
ROCK, AVIS 11/24/2014 
ROCK, AVIS 11/24/2014 
ROCK. AVIS 11124/2014 
SCROGGY. GILBERT 11/3/2014 
SCROGGY, GILBERT 11/3/2014 
SCROGGY. GILBERT 11/4/2014 
SCROGGY. GILBERT 11/4/2014 
SCROGGY, GILBERT 11/6/2014 
SCROGGY. GILBERT 11/6/2014 
SCROGGY. GILBERT 11/12/2014 
SCROGGY, GILBERT 11/12/2014 
SCROGGY. GILBERT 11/13/2014 
SCROGGY. GILBERT 11/13/2014 
SCROGGY. GILBERT 11/14/2014 
SCROGGY. GILBERT 11/14/2014 
SCROGGY. GILBERT 11/14/2014 
SCROGGY, GILBERT 11/14/2014 
SCROGGY, GILBERT 11/14/2014 
SCROGGY, GILBERT 11/14/2014 
SCROGGY, GILBERT 11/14/2014 
SCROGGY, GILBERT 11/14/2014 
SCROGGY, GILBERT 11/18/2014 
SCROGGY, GILBERT 11/18/2014 
SCROGGY, GILBERT 11/2112014 
SCROGGY, GILBERT 11/21/2014 
SCROGGY, GILBERT 11/28/2014 

CCSD HEAD START/EARLY HEAD START 
BANK OF AMERICA P-CARD STATEMENT 

NOVEMBER 2014 

Purchase 
Date Item Description Item Price Item Tax 

11/20/2014 tax $0.00 $0.21 
11/20/2014 ST APLS7127509957000002 - Purchase $2.90 $0.00 
11/20/2014 ST APLS7127509957000001 - Purchase $233.84 $0.00 
11/20/2014 tax $0.00 $25.38 
11/20/2014 STAPLS7127509957000001 - Purchase $64.80 $0.00 
11/19/2014 KAPLAN EARLY LEARN - Purchase $1,092.27 $0.00 
11/19/2014 tax $0.00 $92.84 
11/23/2014 STAPLS7127655285000001 - Purchase $400.03 $0.00 
11/23/2014 tax $0.00 $43.43 
11/23/2014 STAPLS7127655285000001 - Purchase $110.87 $0.00 
10131/2014 WW GRAINGER - Purchase $629.58 $0.00 
10/31/2014 tax $0.00 $53.51 

11/3/2014 WW GRAINGER - Purchase $23.06 $0.00 
11/3/2014 tax $0.00 $1 .96 
11/5/2014 COOK AND BOARDMAN - Purchase $2,137.46 $0.00 
11/5/2014 COOK ANO BOARDMAN - Purchase $0.00 $122.18 

11/11/2014 CHARLESTON SIGN & BANN - Purchase $113.00 $0.00 
11/11/2014 tax $0.00 $9.61 
11/12/2014 LOWES #00655 - Purchase $97.88 $0.00 
11/12/2014 tax $0.00 $8.32 
11/11/2014 LOWES #00655 - Purchase $18.85 $0.00 
11/11/2014 tax $0.00 $1.60 
11/13/2014 LOWES #00655 - Purchase $20.41 $0.00 
11/13/2014 tax $0.00 $1 .73 
11/13/2014 LOWES #00497 - Purchase $25.93 $0.00 
11/13/2014 tax $0.00 $2.19 
11/13/2014 LOWES #00655 - Purchase $21.44 $0.00 
11/13/2014 tax $0.00 $1.82 
11/11/2014 WW GRAINGER - Credit (5266.€1 ) $0.00 
11/11/2014 tax $0.00 ($24.36) 
11120/2014 LOWES #00655 - Purchase $184.55 $0.00 
11/20/2014 tax SO.OD $15.69 
11/26/2014 LOWES #00655 - Purchase $92.41 $0.00 

Total Card GL: Allocation GL: Object 
Soend Account Code 

$0.21 15184110 410 
$2.90 15184210 410 

$233.84 15184110 410 
$25.38 15184110 410 
$64.80 15184210 410 

$1,092.27 90784190 410 
$92.84 90784190 410 

$400.03 15184110 410 
$43.43 15184110 410 

$110.87 15184210 410 
$629.58 15184142 410 

$53.51 15184142 410 
$23.06 15184142 410 

$1 .96 15184142 410 
$2,137.46 15184142 410 

$122.18 15184142 410 
$113.00 15184142 410 

$9.61 15184142 410 
$97.88 15184142 410 

$8.32 15184142 410 
$18.85 15184142 410 

$1 .60 15184142 410 
$20.41 15184142 410 

$1.73 15184142 410 
$25.93 15184142 410 

$2.19 15184142 410 
$21.44 15184142 410 

$1.82 15184142 410 
($286.61 ) 15184142 410 

'S24.36) 15184142 410 
$184.55 15184142 410 

$15.69 15184142 410 
$92.41 15184142 410 



CH Full Name 
SCROGGY, GILBERT 
WATERS. PAMELA 
WATERS, PAMELA 
WATERS, PAMELA 

Post Date 
11/28/2014 
11/21/2014 
11121/2014 

CCSD HEAD START/EARLY HEAD START 
BANK OF AMERICA P-CARD STATEMENT 

NOVEMBER 2014 

Purchase 
Date Item Description Item Price Item Tax 

11/26/2014 tax $0.00 $7.85 
11/2012014 WM SUPERCENTER #2348 - Purchase $55.76 $0.00 
11/20/2014 tax $0.00 $2.29 

Total Card GL: Allocation 
Soend Account 

$7.85 15184142 
$55.76 15184110 

$2.29 15184110 
11121~014 11/2012014 WM SUPERCENTER #2348 - Pur~~~e $13.93 $0.00 $13.93 15184210 

$6,475.40 $439.40 $6,914.80 

GL: Object 
Code 

410 
417 
417 
417 



C.h.arlestot". >excellence is our standa d 

Co11ntySCHOOL DISTRICT 
Finance, Operations & Capital Programs 

BOARD AGENDA ITEM 

TO: Board of Trustees 

FRO~: Michael L. Bobby 

DATE: January 12, 2014 

SUBJECT: · Expansion of Lowcount ry Tech Academy 

RECOMMEN DATION: It is hereby recommended that the Charleston 
County School District Board of Trustees approve the following: 

1. Delay the expansion of Centers for Advance Study programming to West 
Ashley HS and to the site in North Charleston until such time as the 
timing and sequence of construction is determined by Board action . 

2. Staff will develop detailed cost estimates to reconfigure Burke HS and 
build an addition for LTA which is inclusive of hiring and using an 
architectural engineering firm to create preliminary design . In addition, . 
staff to develop curriculum and cost to operate LTA during the summer 
semester and fully develop ongoing cost of operation. Based upon the 
completion of this study, a final> recommendation will be forthcoming no 
later than · 

The material is submitted for: 

Respectfully submitted: 

Mif:51!£(/ 
Acting Superintendent of Schools 
and Chief of Finance, Operations 
& Capital Programs 

Todd Garrett, Chair 
Audit & Finance Committee 

~ Action 0 Information 

~ Open 0 Executive 

~ Item voted on and 
I 
recommended for Board 

/ 
/ 

A&F Committee on ( .~ It - 5 



SUBJECT: 

Finance, Operations & Capital Programs 
January 12, 2014 

Expansion of Lowcountry Tech Academy 

BACKGROUND: 
Expansion of Lowcountry Tech Academy has been discussed through 
direction of the Audit & Finance Committee and County Board of Trustees. 
On September 22, 2014, a recommendation was submitted with respect to 
this subject. At that time, another recommendation was generated through 
Board members of Audit & Finance to the County Board. This 
recommendation was acted upon on October 7, 2014. Following the 
direction of this action, it was remanded back to Audit & Finance and 
ultimately to come before the Board in November 2014. At the December 
1, 2014 Audit & Finance meeting, the committee directed staff to modify its' 
presented recommendations. 

DISCUSSION: 
As directed, staff has continued to analyze alternatives and opportunities. 
There continues to be a multitude of competing interests and concerns, 
making a solution that at this time has complete consensus difficult. 

Attached you will find a presentation that provides the following: 

1. Current state 
2. Action required 
3. Presentation of proposed Board direction - option v. replication 
4. Alternative 1 - To achieve Board intent 
5. Alternative 1 - Analysis 
6. Alternative 1 - Initial Facilities Plan 
7. Recommendation 

In summary, the recommendation reflects a delay in any action of moving 
part or all of Lowcountry Tech programming to West Ashley HS or North 
Charleston at the present time due to the forthcoming construction of CAS 
facilities in both areas of the District in the Phase IV programming. This 
eliminates duplication of costs and effort and retains focus on zone of 
delivery of this kind of programming in state-of-the art facilities with 
appropriate funding. 

Second, it reflects the Board's directive to move Lowcountry Tech to the 
Burke campus. 

Note: A final decision in this regard must be made before further 
consideration for the District 20 Middle School at the Rhett site, the future of 



an expanded location for children to development academy through middle 
school and the future of the Burke High campus can be continued . 

RECOMMENDATION: 
It is hereby recommended that the Charleston County School District Board 
of Trustees approve the following recommendation: 

1. Delay the expansion of Centers for Advance Study programming to 
West Ashley HS and to the site in North Charleston until such time as 
the timing and sequence of construction is determined by Board action 
following successful passage of the referendum. 

2. Staff will develop detailed cost estimates to reconfigure Burke HS to 
include LTA which is inclusive of hiring and using an architectural 
engineering firm to create preliminary design. In addition, staff to 
develop curriculum and cost to operate LTA during the summer 
semester and fully develop ongoing cost of operation. Based upon the 
completion of this study, a final recommendation will be forthcoming 
no later than --

FUNDING SOURCE/COST: 
The funding source and cost could include current sales tax program, capital 
funds generated through 8°/o debt capacity and/or other means of 
generating capital funds. The initial estimate to renovate a portion of 
Burke HS and provide an addition to house LTA is $8 million. For the Burke 
CTE Renovation project, $4.5 million of the $5 million budgeted would still 
be required. 

FUTURE FISCAL IMPACT: 
Future fiscal impact is not known at this time. However, once programming, 
staffing, etc. is completed, future fiscal impact will be more clearly defined. 
From a capital funding perspective, there is potential of additional capital 
funds to support programming. The need for capital funds required to build 
an addition on the Rivers Campus to support the Math Science Charter 
Middle School population could be eliminated. The expectation would be 
that the charter school would pay for all District-approved modifications to 
the existing building at such time as the middle school would operate within 
the confines of the existing building on the Rivers campus. 

DATA SOURCES: 
Office of Secondary Learning Community 
Office of Capital Programs 
Office of Finance, Operations & Capital Programs 



PREPARED BY: 
Michael Bobby 
Jeffrey Borowy 
Louis Martin 

REVIEWED BY LEGAL SERVICES 
N/A 

REVIEWED BY PROCUREMENT SERVICES 
N/A 
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Current State 

• Board action on 22 Sep 2014 
- Move Lowcountry Tech Academy (LTA) from 

Rivers Campus 

- Replicate LTA at West Ashley HS, Burke HS and at a 

site in N. Charleston no later than Aug 2016 

- Allow expansion of Charleston Charter School for 
Math and Science (CCSMS) into the entire Rivers 

Campus no later than 1 Jan 2017 
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Action Required 

• Audit & Finance Committee on 7 Oct 2014 
- Staff presented space requirement of expanding 

LTA to West Ashley, N. Charleston and Burke HSs 

- Committee directed staff to develop costs and 
provide a recommendation 

• Audit & Finance Committee on 1 Dec 2014 
- Modify recommendations as directed by 

Committee 

Charleston ) t·xu·li<'rHe" our ' tandard l' 
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Presentation of Proposed Board Direction 
Option v. Replication 

Concept 

• Move Lowcountry Tech Academy (LTA) from 
Rivers Campus 

• Replicate LTA at West Ashley HS, Burke HS and a site 
in N. Charleston no later than Aug 2016 

•Allow expansion of Charleston Charter School for 
Math and Science (CCSMS) into the entire Rivers 
Campus no later than 1 Jan 2017 

Benefits 

• Eliminates need for trailers at CCSMS based on 
current school loading 

• Eliminates a portion of need to bus students to and 
from LTA 

• Improves student ability to participate in CTE 
programs at home school 

Additional Cost 

•Facilities Reconfiguration/Construction (lx) 

- West Ashley HS 

- N. Charleston HS 

- Burke HS 

$28M 

- Assumes CCSMS will reconfigure former LTA space 

• Equipment (one time) $0.SM 

• Faculty (annual) $0.4M 

Challenges 

• Excessive cost of LTA replication (faculty, equipment 
and facilities) at three schools 

•Public perception: LTA centralization advocates 
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Alternative 1 
To Achieve Board Intent 

• Delay expansion of CAS programming to West Ashley HS and 
a site in N. Charleston 

- Both schools have construction of Centers for Advance Studies (CASs) in the next 
capital program which could incorporate needed LTA type programs 

- The timing and sequence of this construction will be determined by Board action 
following successful passage of the referendum. 

• LTA at Burke HS 
- Determine what, where and when to move LTA to the Burke HS facility 

- Expand programs to include a summer semester 

- Supports Burke HS students who are unable to take classes during the normal school 
year 

- Supports students from surrounding schools who do not want to miss normal school 
year opportunities at their home school 

~g~~~~~~~·o't~~,S~~·i2~ , . ... · · , 2616 
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Alternative 1 Analysis 
Concept 

• Move Lowcountry Tech Academy (LTA) from 
Rivers Campus to Burke HS no later than Aug 2016 

• Determine need to expand LTA to West Ashley HS, 
and a site in N. Charleston during the next capital 
program 

•Allow expansion of Charleston Charter School for 
Math and Science (CCSMS) into the entire Rivers 
Campus no later than 1 Jan 2017 

Benefits 

• Eliminates need for trailers at CCSMS based on 
current school loading 

• Maximizes use of Burke HS facility 

• Increases opportunities for Burke HS students and 
other middle school and high school students 

Additional Cost 

•Facilities Reconfiguration/Construction (1x) 

- Burke HS 

$SM 

- Assumes CCSMS will reconfigure former LTA space 

• Faculty (summer semester) TBD 

Challenges 

•Public perception: Re-purposing a portion of excess 
space in Burke HS; moving LTA from Rivers campus 

• Requires funding to re-configure space in Burke HS 

Charlest()D ) <'XLl'iil'rlU' ;, our stdndard .. A 
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Alternative 1 
Initial Facilities Plan 

• Estimated project cost= $8 million 
- Utilize 12,000 square foot of space in the southeast 

corner of Burke HS 

- Build 16,000 square foot addition between Burke HS 
and Rhett Building 

• Alternate 1: Directly against east face of Burke HS 

• Alternate 2: Perpendicular to Rhett Building Culinary 
Arts Wing 

• Burke HS CTE renovations continue 
- Estimated cost reduction from $5 to 4.5 million 
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Recommendation 

It is hereby recommended that the Charleston County School District Board of 

Trustees approve the following recommendation: 

1. Delay the expansion of Centers for Advance Study programming to West Ashley 
HS and to the site in North Charleston until such time as the timing and 
sequence of construction is determined by Board action following successful 
passage of the referendum. 

2. Staff will develop detailed estimates to reconfigure Burke HS and build an 
addition for LTA which is inclusive of hiring and using an architectural 
engineering firm to create preliminary design. In addition, staff to develop 
curriculum and cost to operate LTA during the summer semester and fully 
develop ongoing cost of operation. 
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Charleston > excellence is our standard 

CountySCHOOL DISTRICT 
75 Calhoun Street, Charleston, SC 29401 

INFORMATION TECHNOLOGY 
BOARD AGENDA ITEM 

TO: 
FROM: 
DATE: 
SUBJECT: 

Board of Trustees 
John Mccarron, Chief I nformation Officer 
January 12, 2015 
PowerSchool Server Replacement 

RECOMMENDATION: It is hereby recommended that the Charleston County School District Board of 
Trustees approve the one-time use of up to $150,000 in E-Rate reimbursement funds for purchase of 
replacement PowerSchool hardware. 

The material is submitted for: 

Respectfully submitted: 

Mr. Michael Bobby 

~Action 

~Open 

Actin Su erintendent of Schools 

De 

Committee Recommendation(s) : 

Audit and Finance Committee recommendation: 

Mr. Todd Garrett, Chair 
Audit & Finance Committee 

D Information 

D Executive 



SUBJECT: 

Information Technology 
January 12, 2015 

PowerSchool Server Replacement 

BACKGROUND: 
In 2010, Pearson's PowerSchool was chosen by the South Carolina Department of 
Education as the state-wide student information system. This system handles all of 
our student data including teacher grade books and class schedules. 

We are currently on PowerSchool version 7 and had planned normal end-of-life server 
upgrade activities for the summer of 2015. This would have included the software 
upgrade to version 8 and a hardware upgrade to new servers to accommodate the 
updated version 8 requirements. 

DISCUSSION: 
Shortly after the start of the 2014-15 school year, we started experiencing stability 
issues with PowerSchool that caused the system to "lock up" and required a short 
outage to restart the system. At first the issue appeared to be minor and Pearson 
provided several possible solutions which were implemented. However, as the school 
year progressed and the volume of data in the system increased, the outages became 
more frequent to the point where it was starting to interfere with the ability of teachers 
to efficiently use their grade books. 

Staff has been working closely with Pearson, which recommended additional hardware 
configuration changes and software changes, all of which were implemented in early 
November. However the issues continued, and as normal volume in the system 
increased so did outages. 

In early December, after a thorough review of the issues and remediation's taken to 
date, in conjunction with engineering advice from Pearson, the recommendation was to 
move up the scheduled system upgrade from the end of school year until the earliest 
possible date during this school year in order to resolve the issue for the teachers and 
stabilize the system. Planning immediately began for an early January upgrade. 

The new server hardware required for the migration has been ordered and is expected 
to be delivered in late December or early January. Once the server hardware has been 
installed, testing will immediately begin with a potential target cutover date on the 
long January 17-19th weekend in order to minimize the impact on teachers as much as 
possible while at the same time, providing stability to the system. 

The server hardware and installation services were purchased off South Carolina State 
Contract No. 5000008963 from Applied Data Technologies at a cost of $132,438.39. 



RECOMMENDATION: 

Information Technology 
January 12, 2015 

It is hereby recommended that the Charleston County School District Board of Trustees 
approve the one-time use of up to $150,000 in E-Rate reimbursement funds for 
purchase of replacement PowerSchool hardware. 

FUNDING SOURCE/COST: 
E-Rate Reimbursement Funds - not to exceed $150,000 

FUTURE FISCAL IMPACT: 
N/A 

DATA SOURCES: 
Tom Nawrocki, Director of Network Operations 
Felicia Blye, Business Intelligence and Information Management Director 
Wayne Wilcher, Director of Contracts and Procurement 

PREPARED BY: 
John Mccarron, Chief Information Officer 

REVIEWED BY LEGAL SERVICES 
N/A 

REVIEWED BY PROCUREMENT SERVICES 
Wayne Wilcher, Director of Contracts and Procurement 

ATTACHMENTS 
N/A 



Charleston > excellerce is our standard 

CountySCHOOL DISTRICT 
75 Calhoun Street 

Charleston, SC 29401 

Contracts and Procurement 
Board Agenda Item 

TO: Boa rd of Trustees 

FROM: Wayne Wilcher 

DATE: January 12, 2015 

SUBJECT: St. Andrew's Parish Parks & Playground Commission 
Joint Use Agreement 

RECOMMENDATION: It is hereby recommended that the Charleston 
County School District Board of Trustees approve the Joint Use Agreement 
between St. Andrew's Parish Parks & Playground Commission and Charleston 
County School District. 

The material is submitted for: 

Respectfully submitted: 

Michael L. B by, Acting 
Superinte ent of Schools & 

C8J Action D Information 

C8J Open D Executive 

Chief of Finance, Operations & Capital Programs 

Todd Garrett, Chair 
Audit & Finance Committee 

Tripp Wiles, Chair 
Policy & Personnel Committee 

!A] Item voted on and 
recommended for Board 

A&F Committee on J.,brJ5 

D Item voted on and 
recommended for Board 
Policy Committee on __ _ 



Contracts and Procurement 
January 12, 2015 

SUBJECT: St. Andrew's Parish Parks & Playground Commission Joint Use 
Agreement 

BACKGROUND: CCSD is the owner of real property in the City of 
Charleston, including facilities and active use areas that are capable of being 
used by the St. Andrew's Parish Parks & Playground Commission (St. 
Andrew's) for community recreational purposes. 

DISCUSSION: Under appropriate circumstances, these publicly held lands 
and facilities should be used most efficiently to maximize use and increase 
recreational opportunities for the community. Both parties met and 
identified property and facilities that can and are being jointly used. The 
agreement is a five (5) year agreement that will be reviewed annually. The 
Agreement will provide both parties the control and oversight to make sure 
the properties and facilities are being properly maintained. 

The agreement provides a process to add and delete sites as required. In 
addition it requires the parties to identify individuals to oversee the 
scheduling of activities. 

RECOMMENDATION: It is hereby recommended that the Charleston 
County School District Board of Trustees approve the Joint Use Agreement 
between St. Andrew's Parish Parks & Playground Commission and Charleston 
County School District. 

FUNDING SOURCE/COST: N/A 

FUTURE FISCAL IMPACT: N/ A 

DATA SOURCES: Joddi Collins-Gray, Jason Sakran, Dennis Burgess, B.J. 
Sturman, Karl Gueldner and Wayne Wilcher 

PREPARED BY: Wayne Wilcher 

REVIEWED BY LEGAL SERVICES: N/ A 

REVIEWED BY PROCUREMENT SERVICES: Wayne Wilcher 



Joint Use Agreement 

This agreement is made this 1st day ofNovember, 2014, by and between the St. Andrews' s 

Parish Parks & Playground Commission, a , organized and existing under the laws of 

the State of South Carolina (hereinafter referred to a ("ST. ANDREW'S") and the Charleston 

County School District, a body organized and existing under the laws of the State of South 
Carolina (hereinafter referred to as "School District"). 

WHEREAS, the School District is the owner of real property in the City of Charleston, including 

facilities and active use areas that are capable of being used by the St. Andrew's Parish Parks & 

Playground Commission for community recreational purposes; and 

WHEREAS, under appropriate circumstances, these publicly held lands and facilities should be 

used most efficiently to maximize use and increase recreational opportunities for the community; 

and 

NOW, THEREFORE, the School District and St. Andrew's agree to cooperate with each other as 

follows: 

1. Term 
This Agreement will begin on November 1, 2014 and will continue through June 30, 2019 

unless sooner terminated as provided for hereinafter in Section 19. 

2. Effective Date 
This Agreement shall be effective upon date executed by both parties and upon inspection of 

affected property as described hereinafter in Section 3 by School District and ST. 

ANDREW'S officials. 

3. Cooperative Agreement 
As provided herein, the School District and the ST. ANDREW'S hereby agree to cooperate 

in coordinating programs and activities conducted on properties listed on Exhibit A ("School 

District Property"). The School District and the ST. ANDREW'S shall have the right to add 

or exclude properties during the term of this Agreement, provided that any such change shall 

be in writing and approved by both the School District and the ST. ANDREW'S. Reference 

to School District Property in this Agreement shall include the facilities and the property 

upon which the facilities are located. 

4. Permitted Uses 
a. School District Property 

i. School District Use 
The School District shall be entitled to the exclusive use of School District 

Property for public school and school-related educational and recreational 



activities, including summer school, and at such other times as School District 
Property is being used by the School District or its agents. 

ST. ANDREW'S Use 
At all other times and subject to the schedule developed by ST. ANDREW'S and 
the School District, ST. ANDREW'S will be entitled to use School District 
Property for community recreational and educational purposes for the benefit of 

School District students, the School District, and the City of Charleston at large. 
ST. ANDREW' S's obligations under this Agreement shall apply to third parties 

using School District Property. ST. ANDREW'S shall be responsible for 
ensuring compliance with all obligations under this Agreement when using 
School District Property. ST. ANDREW'S shall enforce all School District rules, 
regulations, and policies provided by the School District while supervising 
community recreational activities on School District Property. In planning 
programs and scheduling activities on school grounds, the security, academic, 

athletic, and recreational needs and opportunities of school-aged children will be 
the highest priority and be adequately protected. 

5. Compliance with Law 
All use of School District Property shall be in accordance with state and local law. In the case 
of a conflict between the terms of this Agreement and the requirements of state law, the state 
law shall govern. Any actions taken by the School District or ST. ANDREW'S that are 
required by state law, but are inconsistent with the terms of this Agreement, shall not be 
construed to be a breach or default of this Agreement. 

6. Communication 
a. Designation of Employees 

The School District and the ST. ANDREW'S shall respectively designate an employee 
with whom the other party, or any authorized agent of the party, may confer regarding the 
terms of this Agreement. 

b. Joint Use Interagency Team 
The School District and the ST. ANDREW'S shall establish a Joint Use Interagency 
Team ("Interagency Team"), composed of staffrepresentatives of the District and ST. 
ANDREW'S, to develop the schedule for use of School District Property, to recommend 
rules and regulations for the School District and ST. ANDREW'S to adopt to implement 
this Agreement, to monitor and evaluate the joint use project and Agreement, and to 
confer to discuss interim problems during the term of the Agreement. 
i. The Interagency Team shall hold conference calls or meetings quarterly to review 

the performance of the joint use project and to confer to discuss interim problems 
during the term of the Agreement. If the Joint Use Interagency Team is unable to 

reach a solution on a particular matter, it will be referred to the Superintendent of 
Schools and Mayor, or their designees, for resolution. 



ii. The Joint Use Interagency Team shall review the Agreement by conference call 
each year to evaluate the joint use project, determine changes to the schedule, and 

to propose amendments to this Agreement. 

7. Scheduling Use of Property 
Master Schedule 
The School District and ST. ANDREW'S shall develop a master schedule for joint use of 
School District Property to allocate property use to the School District, ST. ANDREW'S, and 
third parties. The Interagency Team shall schedule regular quarterly meetings or at such 
other times as mutually agreed upon by the School District and ST. ANDREW'S. At these 
meetings, the School District and ST. ANDREW'S will review and evaluate the status and 
condition of jointly used properties and modify or confirm the upcoming year schedule. 

8. Documentation of Costs 
a. Tracking Use of Facilities 

The School District and the ST. ANDREW'S shall maintain records of costs associated 
with the Agreement. 

9. Fee and Charges 
a. Fees 

The ST. ANDREW'S may charge rental fees to third-party users of School District 
Property to cover any administrative and maintenance costs which the School District or 
the ST. ANDREW'S may incur. Any fees and costs shall be assessed according to 
School District or ST. ANDREW'S policy. 

b. Documentation of Fees 
The School District and ST. ANDREW'S shall maintain records of costs associated with 
the Agreement. 

c. Annual Review of Benefits 
The School District and ST. ANDREW'S shall annually review the exchange of benefits 
based upon hours of use, costs, fees, and charges. Any compensation for an imbalance in 
joint use programming costs shall occur through balancing the exchange of future 
benefits. 

10. Improvements 
a. ST. ANDREW'S shall obtain prior written consent of the School District to make any 

alterations, additions, or improvements to School District Property. 
b. Any such alterations, additions, or improvements will be at the expense of the requesting 

party, unless otherwise agreed upon. 
c. Each party may, for good cause, require the demolition or removal of any alterations, 

additions, or improvements made by the other party at the expiration or termination of 
this Agreement. "Good cause" includes reasons of health, safety, or the School District's 
need to use the School District Property for education purposes. 



11. Interagency Training 
The School District and the ST. ANDREW'S shall operate a joint training and orientation 
program for key personnel implementing this Agreement. The School District and the ST. 
ANDREW'S shall be responsible for ensuring their employees attend the training. 

12. Supervision, Security, and Inspections 
a. Supervision and Enforcement 

ST. ANDREW'S shall train and provide an adequate number of competent personnel to 
supervise all activities on the School District's Property. ST. ANDREW'S shall enforce 
all of the School District's rules, regulations, and policies while supervising activities or 
programs on the School District's Property. 

b. Security 
The School District shall provide ST. ANDREW'S with access to the School District's 
Property. The School District will provide keys, security cards, and training as needed to 
ST. ANDRWW'S employee(s) responsible for opening and locking the School District's 
Property while supervising activities or programs 

c. Inspection and Notification 
ST. ANDREW'S shall inspect the School District's Property after use to ensure these 
sites are returned in the condition they were received. ST. ANDREW'S shall ensure the 
School District is notified within 24 hours in the event that School District's Property 
suffers damage during ST. ANDREW'S use. Such notification shall consist of sending 
written notification by letter, facsimile, or email to School District's designated employee 
identifying the damaged property, date of detection, name of inspector, description of 
damage, and estimated or fixed costs of repair or property replacement. 

13. Supplies 
ST. ANDREW'S shall furnish and supply all expendable materials necessary to carry out its 
programs while using the School District's Property. 

14. Maintenance, Custodial Services, and Toilet Facilities 
a. Maintenance 

ST. ANDREW'S agrees to exercise due care in the use of the School District's Property. 
ST. ANDREW'S shall during the time of its use keep the School District's Property in 
neat order. 

The School District shall perform normal maintenance of all their indoor Property and 
playground properties at basic level of service subject to normal wear and tear. The 
School District shall notify ST. ANDREW'S of any known change in condition of these 
Properties. 

ST. ANDREW'S shall perform normal maintenance of all their indoor Property and 
playground properties at basic level of service subject to normal wear and tear. ST. 
ANDREW'S shall notify the School District of any known change in condition of these 
Properties. 

b. Custodial 



The School District shall make its trash receptacles available during ST. ANDREW'S 
use of School District's Property. ST. ANDREW'S shall encourage community users to 
dispose of trash in the trash receptacles during Public Access Hours. 

15 . Liability 
a. The School District, its officers, employees and agents, shall be responsible for all loss, 

expense, attorney's fees, or claims for injury or damages, arising out of their actions 
during the performance of this Agreement, but only in proportion to and to the extent 
such loss, expense, attorneys' fees, or claims for injury are caused by or result from the 
negligent or intentional acts or omissions of the School District, its officers, agents, or 
employees. 

b. The ST. ANDREW'S, its officers, employees and agents, shall be responsible for all loss, 
expense, attorney's fees, or claims for injury or damages, arising out of their actions 
during the performance of this Agreement, but only in proportion to and to the extent 
such loss, expense, attorneys' fees, or claims for injury are caused by or result from the 
negligent or intentional acts or omissions of the ST. ANDREW'S, its officers, agents, or 
employees. 

16. Insurance 
The School District and ST. ANDREW'S carries liability insurance ofleast $1,000,000 to 
cover the acts of any person employed to fulfill the requirements of this Agreement. The 
School District and ST. ANDREW'S will also carry Worker's Compensation insurance and 
all other coverage necessary for their employees. The School District and the ST. 
ANDREW'S shall provide to each other a certificate of insurance each year this Agreement 
is in effect showing proof of the above coverage. 

17. Termination 
This Agreement may be terminated under any of the following circumstances: 

a. Mutual agreement of both parties, which shall be in writing and executed by both 
parties. 

b. By either party upon sixty days prior written notice to the other party. 

18. Notices 
Any notice required or permitted to be given under this Agreement by one party to the 

other shall be sufficient if given or confirmed in writing to the parties at the addresses set 

forth below: 

Ifto CCSD: 

Charleston County School District 

3999 Bridge View Drive 

North Charleston, SC 29405 

Attention: Mr. Wayne Wilcher, Director 



If to ST. ANDREW'S: 
St. Andrew's Parish Parks and Playground 
1095 Playground Road 
Charleston, SC 29407 
Attention: Ms. Joddi Collins-Gray, Recreation Supv. 

19. Applicable State Law and Compliance 
This Agreement shall be governed by and construed in accordance with the laws of the 
State of South Carolina. Both Parties agrees to comply with the applicable provisions of 

any federal, state, or local laws or ordinance and all orders, rules, and regulations issued 
therunder. 

IN WITNESS WHEREOF, the parties hereto have, through duly authorized officials, executed 
this Joint Use Agreement effective as of the day and year indicated above. 

St. Andrew's Parish Parks & Playground Charleston County School District 

By: __________ _ By: 
~~~~~~~~~~~~~-

Name: MikeEykyn By: Michael L. Bobby 

Title: Chairman Title: Acting, Superintendent of Schools 



Exhibit A, CCSD Property List 

PROPERTY LOCATION OWNER POC CLEANING/ GROUNDS MAINTENANCE SCHEDULING ATTACHMENT PRIMARY USE 

West Ashley High School Baseball Field 4060 West Wildcat Blvd., Charleston, SC 29414 CCSD Jason Sakran CCSD CCSD CCSD N/A recreation/education 

West Ashley High School Softball Field 4060 West Wildcat Blvd., Charleston, SC 29414 CCSD Jason Sakran CCSD CCSD CCSD N/A recreation/education 

Drayton Hall Soccer Field 3183 Ashley River Rd., Charleston, SC 29414 CCSD Jason Sakran ST. ANDREWS ST.ANDREWS CCSD N/A soccer 

West Ashley Adv. Outdoor Track Field 4060 West Wildcat Blvd., Charleston, SC 29414 CCSD Jason Sakran ST.ANDREWS ST.ANDREWS CCSD N/A recreation/education 
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Contracts and Procurement 
Board Agenda Item 

TO: Board of Trustees 

FROM: Wayne Wilcher 

DATE: January 12, 2015 

SUBJECT: Auditor Contract 

RECOMMENDATION: It is hereby recommended that the Charleston 
County School District Board of Trustees approve Staff to enter into a one 
(1) year contract for audit services with Greene, Finney & Horton, LLP. 

The material is submitted for: 

Respectfully submitted: 

~Acting 
Superintendent of Schools & 

~ Action D Information 

~Open D Executive 

Chief of Finance, Operations & Capital Programs 

Jeffrey Borowy, 
Deputy for Capital Programs 

Todd Garrett, Chair 
Audit & Finance Committee 

Tripp Wiles, Chair 
Policy & Personnel Committee 

ltJ Item voted on and 
recommended for Board 
A&F Committee on /~Jz .-/5 

D Item voted on and 
recommended for Board 
Policy Committee on __ _ 



Contracts and Procurement 
January 12, 2015 

SUBJECT: Auditor Contract 

BACKGROUND: The District has exhausted the audit contract with Green, 
Finney & Horton, LLP and is poised to publish an RFP for future services. 
Due to the recent District's Superintendent changes staff recommends 
entering into a one (1) year contract. This will allow Staff to maintain some 
continuity for the District while t he Board is making decisions for a new 
Superintendent. 

DISCUSSION: Staff is acquiring the audit services of GFH for the year 
ending June 30, 2015. GFH will audit the financial statements of the 
governmental activities, the aggregate discretely presented component 
units, each major fund, and the aggregate remaining fund information, 
including the related notes to the financial statements, which collectively 
comprise the basic financial statements, of CCSD as of and for the year 
ending June 30, 2015. 

As part of the engagement, GFH will apply certain limited procedures to 
CCSD's RSI in accordance with auditing standards generally accepted in the 
United States. These limited procedures will consist principally of inquiries 
of management regard ing the methods of preparing the information and 
comparing the information for consistency with management's responses to 
our inquiries, the basic financial statements, and other knowledge GFH 
obtained during GFH audit of the basic financial statements . 

The objects of the audit is the expression of opinions as to whether CCSD's 
basic financial statements are fairly presented, in all material respects, in 
conformity with Generally Accepted Accounting Principles and to report on 
the fairness of the supplementary information when considered in relation to 
the financial statements taken as a whole. 

GFH will begin interim audit work in April 2015 and CCSD year-end audit 
work in September or October 2015 . They expect to issue report before 
December 1, 2015. GFH fee for these services will be $103,500 (audit fee of 
$101,000 and $2,500 to cover five (5) programs required to be included in 
the Single Audit). 

RECOMMENDATION: It is hereby recommended that the Charleston 
County School District Board of Trustees approve Staff to enter into a one 
(1) year contract for audit services with Greene, Finney & Horton, LLP. 

FUNDING SOURCE/COST: GOF/$103,500 

FUTURE FISCAL IMPACT: N/A 



DATA SOURCES: Larry Finney, Kellie Meyer and Wayne Wilcher 

PREPARED BY: Wayne Wilcher 

REVIEWED BY LEGAL SERVICES: N/ A 

REVIEWED BY PROCUREMENT SERVICES: Wayne Wilcher 



December 10, 2014 

Charleston County School District 
75 Calhoun Street 
Charleston, South Carolina 29401 

We are pleased to confirm our understanding of the services we are to provide Charleston County School District (the 
"School District") for the year ended June 30, 2015. We will audit the financial statements of the governmental 
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information, including the related notes to the financial statements, which collectively comprise the basic financial 
statements, of the School District as of and for the year ended June 30, 2015. Accounting standards generally 
accepted in the United States of America provide for certain required supplementary infonnation ("RSI"), such as 
management's discussion and analysis ("MD&A"), to supplement the School District's basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Government Accounting 
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will apply 
certain limited procedures to the School District's RSI in accordance with auditing standards generally accepted in 
the United States of America. These limited procedures will consist principally of inquiries of management regarding 
the methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We will not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. The 
following RSI is required by generally accepted accounting principles and will be subjected to certain limited 
procedures, but will not be audited: 

I . Management' s discussion and analysis. 
2. Budgetary comparison schedules for the General Fund, Special Revenue Fund, Education Improvement Act 

Fund, and Food Service Fund. 

We have also been engaged to report on supplementary information other than RSI that accompanies the School 
District's financial statements. We will subject the following supplementary information to the auditing procedures 
applied in our audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America and will provide an opinion on it in relation to the 
financial statements as a whole: 

I. Combining and individual fund schedules. 
2. Other schedules as required by the South Carolina Department of Education. 
3. Schedule of expenditures of federal awards. 

- -------------------- ----
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The following other information that accompanies the financial statements will not be subjected to the auditing 
procedures applied in our audit of the financial statements, and for which our auditor's report will not provide an 
opinion or any assurance on that other information: 

1. Introductory section. 

Audit Objectives 

The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report on 
the fairness of the supplementary information referred to in the second paragraph when considered in relation to the 
financial statements taken as a whole. The objective also includes reporting on-

• Internal control related to the financial statements and compliance with laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a material effect on the financial statements in 
accordance with Government Auditing Standards. 

• Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with laws, 
regulations, and the provisions of contracts or grant agreements that could have a direct and material effect 
on each major program in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. 

The reports on internal control and compliance will each include a paragraph that states that the purpose of the report 
is solely to describe (1) the scope of testing of internal control and compliance and the result of that testing, and not to 
provide an opinion on the effectiveness of internal control over financial reporting or on compliance, (2) the scope of 
testing internal control over compliance for major programs and major programs compliance and the result of that 
testing and to provide an opinion on compliance but not to provide an opinion on the effectiveness of internal control 
over compliance, and (3) that the report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering internal control over financial reporting and compliance and OMB Circular A-133 
in considering internal control over compliance and major program compliance. The paragraph will also state that the 
report is not suitable for any other purpose. 

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of America; 
the standards for financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States; the Single Audit Act Amendments of 1996; the provisions ofOMB Circular A-133; and the South 
Carolina Department of Education Single Audit Guide, and will include tests of accounting records, a determination 
of major programs in accordance with OMB Circular A-133, and other procedures we consider necessary to enable us 
to express such opinions and render the required reports. We will make reference to charter school (discretely 
presented component units) auditors' audits of the charter schools in our report on your financial statements. We 
cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is 
necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions on the 
financial statements or the Single Audit compliance opinions are other than unmodified, we will discuss the reasons 
with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed 
opinions, we may decline to express opinions or to issue a report as a result of this engagement. 

Management Responsibilities 

Management is responsible for the basic financial statements, schedule of expenditures of federal awards, and all 
accompanying information as well as all representations contained therein. Management is also responsible for 
identifying all federal awards received and understanding and complying with the compliance requirements, and for 
the preparation of the schedule of expenditures of federal awards (including notes and noncash assistance received) in 
accordance with the requirements ofOMB Circular A-133. As part of the audit, we will assist with the preparation of 
your financial statements (including converting modified accrual basis financial statements to the accrual basis), 
schedule of expenditures of federal awards, and related notes. These non-audit services do not constitute an audit 
under Government Auditing Standards . You agree to assume all management responsibilities relating to the financial 
statements, schedule of expenditures of federal awards, related notes, and any other non-audit services we provide. 
You will be required to acknowledge in the management representation letter our assistance with preparation of the 
financial statements, schedule of expenditures of federal awards, and related notes and that you have reviewed and 



approved the financial statements, the schedule of expenditures of federal awards, and related notes prior to their 
issuance and have accepted responsibility for them. Further, you agree to oversee the non-audit services by 
designating an individual, preferably from senior management, who possesses suitable skill, knowledge, or 
experience; evaluate the adequacy and results of the services; and accept responsibility for them. 

Management is responsible for establishing and maintaining effective internal controls, including internal controls 
over compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and 
objectives are met and that there is reasonable assurance that government programs are administered in compliance 
with compliance requirements. You are also responsible for the selection and application of accounting principles; 
for the preparation and fair presentation of the financial statements in conformity with U.S. generally accepted 
accounting principles; and for compliance with applicable laws and regulations and the provisions of contracts and 
grant agreements. 

Management is also responsible for making all financial records and related information available to us and for 
ensuring that management is reliable and financial information is reliable and properly recorded. You are also 
responsible for providing us with (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the financial statements, (2) additional information that we may request for the 
purpose of the audit, and (3) unrestricted access to persons within the School District from whom we determine it 
necessary to obtain audit evidence. 

Your responsibilities also include identifying significant vendor relationships in which the vendor has responsibility 
for program compliance and for the accuracy and completeness of that information. Your responsibilities include 
adjusting the financial statements to correct material misstatements and confirming to us in the written representation 
letter that the effects of any uncorrected misstatements aggregated by us during the current engagement and 
pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the financial 
statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for 
informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees 
who have significant roles in internal control, and (3) others where the fraud could have a material effect on the 
financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or 
suspected fraud affecting the government received in communications from employees, former employees, grantors, 
regulators, or others. In addition, you are responsible for identifying and ensuring that the entity complies with 
applicable laws, regulations, contracts, agreements, and grants. Additionally, as required by OMB Circular A-133, it 
is management's responsibility to follow up and take corrective action on reported audit findings and to prepare a 
summary schedule of prior audit findings and a corrective action plan. The summary schedule of prior audit findings 
should be available for our review. 

You are responsible for preparation of the schedule of expenditures of federal awards (including notes and noncash 
assistance) in conformity with OMB Circular A-133. You agree to include our report on the schedule of expenditures 
of federal awards in any document that contains and indicates that we have reported on the schedule of expenditures 
of federal awards. You also agree to include the audited financial statements with any presentation of the schedule of 
expenditures of federal awards that includes our report thereon OR make the audited financial statements readily 
available to intended users of the schedule of expenditures of-federal awards no later than the date the schedule of 
expenditures of federal awards is issued with our report thereon. Your responsibilities include acknowledging to us 
in the written representation letter that ( 1) you are responsible for presentation of the schedule of expenditures of 
federal awards in accordance with OMB Circular A-133; (2) that you believe the schedule of expenditures of federal 
awards, including its form and content, is fairly presented in accordance with OMB Circular A-133; (3) that the 
methods of measurement or presentation have not changed from those used in the prior period (or, if they have 
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or 
interpretations underlying the measurement or presentation of the schedule of expenditures of federal awards. 

You are responsible for the preparation of the other supplementary information, which we have been engaged to 
report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on the 
supplementary information in any document that contains and indicates that we have reported on the supplementary 
information. You also agree to include the audited financial statements with any presentation of the supplementary 
infonnation that includes our report thereon OR make the audited financial statements readily available to users of the 
supplementary information no later than the date the supplementary information is issued with our report thereon. 
Your responsibilities include acknowledging to us in the written representation Jetter that (1) you are responsible for 



presentation of the supplementary information in accordance with GAAP; (2) that you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP; (3) that the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the 
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying 
the measurement or presentation of the supplementary information. 
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying for us previous financial audits, attestation 
engagements, performance audits, or other studies related to the objectives discussed in the Audit Objectives section 
of this letter. This responsibility includes relaying to us corrective actions taken to address significant findings and 
recommendations resulting from those audits, attestation engagements, performance audits, or studies. You are also 
responsible for providing management's views on our current findings, conclusions, and recommendations, as well as 
your planned corrective actions, for the report, and for the timing and format for providing that information. 

With regard to using the auditor' s report, you understand that you must obtain our prior written consent to reproduce 
or use our report in bond offering official statements or other documents. With regard to the electronic dissemination 
of audited financial statements, including financial statements published electronically on your website, you 
understand that electronic sites are a means to distribute information and, therefore, we are not required to read the 
information contained in these sites or to consider the consistency of other information in the electronic site with the 
original document. 

The School District hereby promises that it will make every diligent effort to maintain proper books and records that 
accurately reflect its business activities, that it will be completely truthful with Greene, Finney & Horton, LLP 
("GF&H") and that GF&H may rely upon both oral and written statements and responses to questions. The School 
District further promises to immediately advise GF&H if it becomes aware of any inaccuracy in its record-keeping or 
dishonesty in any of its business dealings, including its statements to GF&H. The School District acknowledges that 
the promises are the cornerstone of its relationship with GF&H, are made to induce GF&H to accept this audit 
engagement, and that GF&H would not accept this audit engagement without such promises. 

Audit Procedures-General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas 
to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. We will plan and perform the audit to obtain reasonable rather than absolute assurance about 
whether the financial statements are free of material misstatement, whether from (I) errors, (2) fraudulent financial 
reporting, (3) misappropriation of assets, or ( 4) violations of laws or governmental regulations that are attributable to 
the entity or to acts by management or employees acting on behalf of the entity. Because the determination of abuse 
is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting 
abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because 
we will not perform a detailed examination of all transactions, there is a risk that material misstatements or 
noncompliance may exist and not be detected by us, even though the audit is properly planned and performed in 
accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an 
audit is not designed to detect immaterial misstatements or violations oflaws or governmental regulations that do not 
have a direct and material effect on the financial statements or major programs. However, we will inform the 
appropriate level of management of any material errors, any fraudulent financial reporting, or misappropriation of 
assets that come to our attention. We will also inform the appropriate level of management of any violations of laws 
or governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse that 
comes to our attention. We will include such matters in the reports required for a Single Audit. Our responsibility as 
auditors is limited to the period covered by our audit and does not extend to any Later periods for which we are not 
engaged as auditors. 



Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and 
may include tests of the physical existence of inventories, and direct confmnation of receivables and certain other 
assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions. 
We generally request written representations from your attorneys as part of the engagement, and they may bill you for 
responding to this inquiry. At the conclusion of our audit, we will also require certain written representations from 
you about the financial statement and related matters. 

Audit Procedures- Internal Controls 

Our audit will include obtaining an understanding of the entity and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, and 
extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain controls that 
we consider relevant to preventing and detecting errors and fraud that are material to the financial statements and to 
preventing and detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct 
and material effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary 
to render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal 
control issued pursuant to Government Auditing Standards. 

As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the effectiveness 
of the design and operation of controls that we consider relevant to preventing or detecting material noncompliance 
with compliance requirements applicable to each major federal award program. However, our tests will be less in 
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed 
in our report on internal control issued pursuant to OMB Circular A-133. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies. However, 
during the audit, we will communicate to management and those charged with governance internal control related 
matters that are required to be communicated under AICPA professional standards, Government Auditing Standards, 
and OMB Circular A-133. 

Audit Procedures-Compliance 

As part of obtaining reasonable assurance about whether the fmancial statements are free of material misstatement, 
we will perform tests of the School District's compliance with provisions of applicable laws, regulations, contracts, 
and agreements, including grant agreements. However, the objective of those procedures will not be to provide an 
opinion on overall compliance and we will not express such an opinion in our report on compliance issued pursuant to 
Government Auditing Standards. 

OMB Circular A-1 33 requires that we also plan and perform the audit to obtain reasonable assurance about whether 
the auditee has complied with applicable laws and regulations and the provisions of contracts and grant agreements 
applicable to major programs. Our procedures will consist of test of transactions and other applicable procedures 
described in the OMB Circular A-133 Compliance Supplement for the types of compliance requirements that could 
have a direct and material effect on each of the School District's major programs. The purpose of these procedures 
will be to express an opinion on the School District's compliance with requirements applicable to each of its major 
programs in our report on compliance issued pursuant to OMB Circular A-133. 

Engagement Administration, Fees, and Other 

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that 
summarizes our audit findings. It is management's responsibility to submit the reporting package (including financial 
statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors ' reports, 
and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse. We will 
coordinate with you the electronic submission and certification. If applicable, we will provide copies of our report for 
you to include with the reporting package you will submit to pass-through entities. The Data Collection Form and the 
reporting package must be submitted within the earlier of 30 days after receipt of the auditors' reports or nine months 
after the end of the audit period, unless a longer period is agreed to in advance by the cognizant or oversight agency 
for audits. 



We will provide copies of our reports to the School District; however, management is responsible for distribution of 
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of GF&H, and constitutes confidential information. 
However, pursuant to authority given by law or regulation, we may be requested to make certain audit documentation 
available to a federal or state agency providing direct or indirect funding, or the U.S. Government Accountability 
Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. 
We will notify you of any such request. If requested, access to such audit documentation will be provided under the 
supervision of GF &H personnel. Furthermore, upon request, we may provide copies of selected audit documentation 
to the aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained 
therein to others, including other governmental agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after the report release or 
for any additional period requested by a federal or state agency. Ifwe are aware that a federal awarding agency, pass­
through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for 
guidance prior to destroying the audit documentation. 

We expect to begin interim audit work in April 2015 and our year-end audit work in September or October 2015. We 
expect to issue our report before December 1, 2015. Larry Finney is the engagement partner and is responsible for 
supervising the engagement and signing the reports or authorizing another individual to sign them. Our fee for these 
services will be $103,500 (audit fee of$101,000 and $2,500 due to 5 programs required to be included in the Single 
Audit). The above fee is based on anticipated cooperation from your personnel and the assumption that unexpected 
circumstances will not be encountered during the audit. If significant additional time is necessary, we will discuss it 
with you in advance and arrive at a new fee estimate before we incur the additional costs. Any services that you may 
require outside of those related to the audit discussed above will generally be based on our hourly standard rates for 
Partners, $190 per hour; Managers, $140 per hour; Supervisors, $110 per hour; Seniors, $100 per hour; Advanced 
Staff, $80 per hour; Staff, $60 per hour. Our invoices for these fees will be rendered each month as work progresses 
and are payable upon presentation. 

Auditor's Expectations of Management 

Our fee is based upon certain expectations that we have of work that will be completed by the School District, which 
is included in our interim and year end client assistance packages. 

Conclusion 

Government Auditing Standards require that we provide you with a copy of our most recent external peer review 
report and any letter of comment, and any subsequent peer review reports and letters of comment received during the 
period of the contract. Our 2011 peer review accompanies this letter. 

We appreciate the opportunity to be of service to Charleston County School District and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree 
with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us. 

Very truly yours, 

~1~cr-#~uP 
Greene, Finney & Horton, LLP 
Certified Public Accountants 



RESPONSE: 

This letter correctly sets forth the understanding of Charleston County School District. 

Signature: Signature: 

Title: Board of Trustees - Chairman Title: Superintendent 

Date: Date: 



To the firm of 
Greene, Finney & Horton, LLP 

A. Creig Odom, CPA, PA 
Five Office Way, Second Floor 

PO Box 6098 
Hilton Head Island, SC 29938 

Telephone (843) 842-4021 
Fax (843) 842-6629 

System Review Report 

June 17, 2011 

And the Peer Review Committee of the 
South Carolina Association of Certified Public Accountants 

I have reviewed the system of quality control for the accounting and auditing practice of Greene, 
Finney & Horton, LLP (the firm) in effect for the year ended May 31, 2011. My peer review was 
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews 
established by the Peer Review Board of the American Institute of Certified Public Accountants. 
The firm is responsible for designing a system of quality control and complying with it to provide 
the firm with reasonable assurance of performing and reporting in conformity with applicable 
professional standards in all material respects. My responsibility is to express an opinion on the 
design of the system of quality control and the firm's compliance therewith based on my review. 
The nature, objectives, scope, limitations of, and the procedures performed in a System Review 
are described in the standards at www.aicpa.org/prsummary. 

As required by the standards, engagements selected for the review included engagements 
performed under Governmental Auditing Standards and an audit of an employee benefit plan. 

In my opinion, the system of quality control for the accounting and auditing practice of Greene, 
Finney & Horton, LLP, in effect for the year ended May 31, 2011, has been suitably designed and 
complied with to provide the firm with reasonable assurance of performing and reporting in 
conformity with applicable professional standards in all material respects. Firms can receive a 
rating of pass, pass with deficiency(ies) or fail. Greene, Finney & Horton, LLP has received a 
peer review rating of pass. 

A. Creig Odom, CPA, PA 
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Charleston > excellence is our standard 

CountySCHOOL DISTRICT 
75 Calhoun Street, Charleston, SC 29401 

Facilities Maintenance and Asset Management 
BOARD AGENDA ITEM 

TO: 
FROM: 
DATE: 

Board of Trustees 
Michael L. Bobby 
January 12, 2015 

SUBJECT: East Cooper Montessori - Design of Projected Renovation 

RECOMMENDATION: It is hereby recommended that the Charleston County School District Board of 
Trustees approve a design contract not to exceed $100K to John Ciccarelli Architect, LLC in furtherance 
of a phased renovation of the old Whitesides facilities. The estimated cost of the old Whitesides 
renovation is $3 .SM and supports relocation of approximately 250 East Cooper Montessori Charter 
School early elementary and primary students. 

The material is submitted for: 

Respectfully submitted: 

Mr. Michael Bobby 

~Action 

~Open 

Actin Su erintendent of Schools 

De 

De 

Committee Recommendation(s): 

Audit and Finance Committee recommendation: 

Mr. Todd Garrett, Chair 
Audit & Finance Committee 

D Information 

D Executive 



Facilities Maintenance and Asset Management 
January ],ff; 2015 

IB-

SUBJECT: East Cooper Montessori - Design of Projected Renovation 

BACKGROUND: A memorandum of understanding between CCSD and East 
Cooper Montessori Charter School (ECMCS) says, in the section entitled 
"Related Points of Consideration", item #2, " Phase I will begin in August 
2014, ECMCS would relocate approximately sixty (60) middle school 
students to the annex of the old Whitesides Campus". Phase I is complete. 
Item # 3 says, "Phase II ECMCS would relocate approximately two hundred 
fifty (250) students in the early elementary, primary and into the main 
building on the campus beginning August 2015." Item #6 says, "ECMCS will 
provide services free of charge to CCSD that will support training and 
development of Montessori teachers, teacher assistants, and administrators 
as the need for human capital continues to evolve to support Montessori 
progressing in CCSD." Given these points and the continued growth of the 
student base across Charleston County, CCSD Facilities Maintenance and 
Asset Management (FM&AM) is endeavoring to prepare a phased renovation 
that will repurpose an older facility for use by ECMCS to support Charleston 
County elementary and middle school students. 

A Board Agenda Item dated June 23, 2014, entitled, "ECMCS Ability to 
Expand Offerings in the East Zone ... ", and approved by the Board says, in 
the "Discussion" section, paragraph 5, "Capital improvements to the building 
will be mutually agreed upon and will have to be approved by the Charleston 
County School District Board of Trustees and funded as funding is identified 
to support the same." A "Note" following this paragraph says, "It is 
anticipated there will be few capital improvement required for 2014-15. In 
order to support the larger Montessori School Program, it is anticipated that 
an advanced design will be required to generate an estimate for the work. It 
also should be noted that the certainty for move in for the remainder of the 
Montessori Program is dependent upon the ability to fund and follow through 
with the modifications necessary in the main building on the campus." 

DISCUSSION: FM&AM, using input from ECMCS, has developed a rough 
scope and estimate of cost for renovation of the old Whitesides facilities. 
The facilities are in reasonably good shape having been used most recently 
as a swing space for Sullivan's Island Elementary school and the annex 
having received some interior renovations during summer 2014 to support 
ECMCS middle school classes. The facilities do need, among other items, a 
new roof for the annex building, a new roof membrane and related repairs 
for the main building, replacement of selected HVAC equipment throughout, 
construction of a security vestibule, and demolition of selected classroom 
walls to create larger classrooms. 



RECOMMENDATION: 

It is hereby recommended that the Charleston County School District Board 
of Trustees approve a design contract not to exceed $100K to John Ciccarelli 
Architect, LLC in furtherance of a phased renovation of the old Whitesides 
facilities. The estimated cost of the old Whitesides renovation is $3.SM and 
supports relocation of approximate 250 East Cooper Montessori Charter 
School early elementary and primary students. 

FUNDING SOURCE/COST: FCO FY15 $100K 

FUTURE FISCAL IMPACT: FCO FY16/17/18, $3M 

DATA SOURCES: Ron Kramps, Executive Director FM&AM 

PREPARED BY: Ron Kramps, Executive Director FM&AM 

REVIEWED BY LEGAL SERVICES: Yes 

REVIEWED BY PROCUREMENT SERVICES: Yes 



TO: 
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DATE: 
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Counn1 SCHOOL DISTRICT 
75 Calhoun Street 

Charleston, SC 29401 

OFFICE OF GENERAL COUNSEL 
BOARD AGENDA ITEM 

Board of Trustees 

John F. Emerson, General Counsel 

January 12, 2014 

SUBJECT: Sunday Brunch Farmers Market at Medway Campus 

RECOMMENDATION: 

The material is submitted for: 

Respectfully submitted : 

John F. Emerson, General Counsel 

~ Action D Information 

~ Open ~ Executive 

~ Item voted on and 
recommended for Board 
A&F Committee on l-6~15 

N/A, _________ _ D Item voted on and 
recommended for Board E. Tripp Wiles, Esq., Chair 

Policy Committee Policy Committee on ___ _ 



OFFICE OF GENERAL COUNSEL 

SUBJECT: 
Sunday Brunch Farmers Market seeks to lease right to set up farmers 
market in Medway Park on Sundays from 10:00 a.m. to 3:00 p.m. 

BACKGROUND: 
Medway Park is located on the campus of the former Riverland Terrace 
Elementary School on James Island. The property was formerly titled in the 
name of the James Island School District #3. By operation of law, under the 
Act of Consolidation, all property owned by the now constituent districts was 
conveyed to the Charleston County School District, which is now the owner. 
CCSD has leased the park to the City of Charleston through a joint use 
agreement with the City of Charleston, executed June 27, 2003. See page 
8. That agreement does not reference a provision for any use by CCSD. It 
only references use by the City of Charleston . A group called Sunday Brunch 
Farmers Market has approached both the City of Charleston and Charleston 
County School District for the right to establish a Sunday farmers market on 
the property of Medway Park. According to counsel for the organization, 
Christopher S. Inglese, Esq., the City has approved the use, but the Special 
Exception approval requires the authorization of the title holder, CCSD. 
Due to the nature of the conveyance from the former James Island School 
District #3, there is no filed title bearing the name of the Charleston County 
School District and gathering the documentation has been a project. 

DISCUSSION: 
The Sunday Brunch Farmers Market seeks to set up on Sundays in Medway 
Park from 10:00 a.m. to 3:00 p.m. during most weekends of the year. As 
CCSD had no use of the property prior to this request, and the City of 
Charleston has consented to the use, barring information unknown to the 
author, it would appear to be a benefit to the neighborhood and no burden 
on the school district to permit the use. 

RECOMMENDATION: 
No recommendation 

FUNDING SOURCE/COST: 
No cost expected. 

FUTURE FISCAL IMPACT: 
Potential source of cash 

DATA SOURCES: 
Office of General Counsel 



PREPARED BY: 
John F. Emerson 

REVIEWED BY LEGAL SERVICES 
Yes 

REVIEWED BY PROCUREMENT SERVICES 



School/Community Task Force (S/ CTF) For District 9 {Angel Oak ES & 
Frierson ES} 

• One Constituent Board Member (Elected by Constituent Board) 
- Mr. Leon Green, Vice- Chairperson 

• Principals from Impacted Schools -
- Mr. Rodney Moore, Angel Oak Elementary School 
- Ms. Nancy Ross, Frierson Elementary School 

• SIC and PTA Chair (or their designee) from Impacted Schools 
- Ms. Endrastine Palmer, SIC Member - Angel Oak ES 
- Ms. Sassene Bridges, PTA Designee - Angel Oak ES 
- Ms. Cherisse King-Taylor, SIC Chair - Frierson ES 
- Ms. Ramona Allen, PTA Chair - Frierson ES 

• Two Parents from each Impacted School 
- Ms. Tonya Brown - Angel Oak ES 
- Ms. Kristal Lumley - Angel Oak ES 
- Ms. Tiffany Maxwell - Frierson ES 
- Ms. Kennitha LaBoard - Frierson ES 

• Two Teachers (elected by faculty) from Impacted Schools 
- Ms. Lauren Boyd - Angel Oak ES 
- Ms. Katherine Erickson - Angel Oak ES 
- Ms. Cynthia Washington-Chetham - Frierson ES 
- Ms. Mary McDaniel - Frierson ES 

• One Business, Faith-Based, and/or Higher Education Partner from each impacted 
school. 
- Pastor Tom Cassem - Faith-Based/ Community Partner, Angel Oak ES 
- Ms. Ashley Chisolm-Brown - Faith-Based Partner, Frierson ES 

• Two Community Volunteers* who reside in Impacted School Zones 
- Ms. Deborah Grant - Friends of Frierson 
- Vacant: Pending Appointment 

• **Two parents of students who reside in the zone but attend schools elsewhere 
- Ms. Sarah Hocutt - John's Island Community 
- Vacant : Pending Appointment 

• **Neighborhood Association President - if applicable 

(Revised 06-19-2013) 



* "Community Volunteers" to be nominated and appointed by County Board 

**Additional members recommended and approved by CCSD Board of Trustees. 

Facilitator: 
• CCSD Staff member appointed by Superintendent - Dr. Brenda Nelson 
• Facilitator does not vote 

Task Force Process: 
• Only S/CTF members vote on final recommendation 
• Minutes and agendas kept by facilitator 
• Must solicit community input via at least one posted public meeting 
• Survey results to be compiled by independent group (e.g. League of Women 

Voters) 
• The process is time bound - A written recommendation must be submitted to the 

Superintendent within six months of the start date of the S/CTF. 
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CountySCHOOL DISTRICT 
CHARLESTON COUNTY SCHOOL DISTRICT 

District 9 School Community Task Force 
Community Meeting-St. John's High School 

November 6, 2013 

Feedback/Input 

1. Have you participated in any of the School Community Task Force Meetings up to this 
point regarding Angel Oak and Frierson Elementary Schools? 
61.9% Yes 38.1% No 

2. Which category best describes your role while participating in the Community 
dialogue? (Choose one) 

!L_Students 

52.38% Parent/Grandparent/Guardian 

7.14% Charleston County School District (CCSD) Employee 

County or Constituent Board Member 

Community Member 

9.52% 

28.57% 

L 
2.38% 

Representative from a civic, religious, business, or political group 

Other (please describe)-------------

3. Do you live in the following areas: 
28.57% Angel Oak Elementary School 

2.38% 

2.38% 

Mt. Zion Elementary School 

61.9% Frierson Elementary School 

2.38% N/A 

Other (Please Name) James Island 

4. Your age: Q under18 7.14% 18-29 23.81% 30-39 

14.29% 40-50 42.86% 51-64 7.14% 65+ 

5. How many children under age 18 do you have? 
40.48% 0 19.05% 1 16.67% 2 

_ _ 5+ 9.52% N/ A 
14.29% 3 Q4 

6. What ages are your children? (*These percentages are higher to allow for parents 
who indicated multiple ages) 

21.43% 0-3 40.48% 4-12 19.05% 13-18 30.95% N/A 

7. If you have preschool or elementary aged children, what type of school does your 
child attend? 

14.29% 

33.33% 

L 

Angel Oak Elementary School 

Frierson Elementary School 

Mt. Zion Elementary School 

Other CCSD School (Not in 
District 9) 

Private School 

Parochial School 

Please turn over ~ 
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Q_ 

Q_ 

Charter School-CCSD 

CCSD Magnet School 
(Specify) ________ _ 

38.48% 

Q 

N/A 

Home School 

4.76% Other (Specify) Non CCSD Charter, 3•d Year College 

8. Which type of school choice options interest you for District 9 Schools? 

Year-Round School 23.81% very interested 

23.81% not interested 

38.1% somewhat interested 

14.29% N/A 

Gender- Based Program 16.67% very interested 21.43% somewhat interested 
19.05% N/A 42.86% not interested 

(All boys classes, All girls classes) 

Extended Day 40.48% very interested 26.2% somewhat interested 
16.67% not interested 16.67% N/ A 

(School continues beyond the normal school day with afterschool enrichment programs, tutorials and clubs) 

Technology Program 

Arts Program 

80.95% very interested 

4.76% not interested 

42.86% very interested 

9.52% somewhat interested 

4.76% N/A 

33.33% somewhat interested 

4 .76% not interested 9.05% N/A 

Advanced Studies (Gifted & Talented) Program 54. 76% very interested 

23.81% somewhat interested 2.38% not interested 19.05% N/ A 

Global Studies 28.57% very interested 38.1% somewhat interested 

9.52% not interested 23.81% N/A 

Foreign Language Immersion School 45.24% very interested 
19.05% somewhat interested 16.67% not interested 
19.05% N/A 

Merge Two Schools (Angel Oak & Frierson) 16.67% very interested 
16.67% somewhat interested 47.62% not interested 
19.05% N/A 

(One school will serve Lower Primary (CD-4 - z"d Grade) and the Other will serve Upper Grades (3'd-s•h) 
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Leave Schools as They Exist 40.48% very interested 

19.05% not interested 
21.43% somewhat interested 
19.05% N/A 

9. Are you in support of Angel Oak Elementary school becoming an Arts Infused and Advanced 
Studies Partial Magnet School? 
54.76% Yes 4.76% No 40.48% N/A 

10. Are you in support of Frierson Elementary school becoming a Technology School? 
78.57% Yes 4.76% No 16.67% N/A 

11. Please provide the school district any additional comments, recommendations and/or 
questions. 

•:• Need an ongoing task force to monitor the accountability and monitor the progress of 
the change. 

•:• Strong math and science programs should be integrated into any program/school 
curriculum. While understanding and appreciation of the arts supports a well­
rounded student, I strongly support math and science programs. 

•:• Magnet/Advanced Studies schools are needed on Johns Island due to the growth of 
the island and movement of middle and upper class young families to the area. 

•:• There are so many young fa mi lies moving onto the island but everyone Is nervous 
about sending our children to public school on Johns Island - the reputation Is not 
good. I believe in public education and would love to send my children to Angel Oak 
Elementary ... but not in the status the school is in now. If Buist Elementary Is the best 
school in the district then why can't Angel Oak mirror that school? With Haut Gap 
having an Advanced Studies program, I think having Angel Oak as advanced studies in 
which the students can then feed into the Haut Gap Advanced Studies program, would 
benefit our community the best. 

•:• My comment and commendment goes out to both schools but as parents, community 
members and volunteers we need to come together. If we don't decide what Is best 
for our children, 75 Calhoun Street, will. If changes have to be made we need to 
embrace them as long as no child is left behind. It has to be a better decision for our 
children. 

•:• Can the schools become art Infused and a technology school as well as advanced 
studies. Might as well do it big. 

•:• For Frierson-enrollment will improve better if children outside of district 9 are allowed 
to apply. 

•:• Technology rules of today's society. We can move our children from the norms to 
technology. For they will soon become the art that is needed to function in today's 
society. 

•:• Task force should collaborate with rural school project committee to come up with 
innovative and creative ideas for rural schools. This committee has identified several 
recommendations what to do with rural schools. 

•:• Please provide the schools with the tools they need to succeed. It's up to you! You 
can provide the tools or deny the tools of success. 

•:• Leave Frierson open 
•:• I think both schools should be infused in the arts and technology. 
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•!• Technology is crucial in this day and age 
•!• Thank you for having people that live in this school area to work on the plan for both 

schools. 
•!• Frierson has been around for many years and the only school on the island. I would 

like to see Frierson growth in new technology, possibly become a magnet school or 
math and science or even a technology school. Our kids need the new advancement 
in today's society. 

•!• Provide more data/info to the community 
•!• More meetings and task groups 
•!• More parent/grandparent interaction 
•!• Volunteer participation 
•!• More parent/grandparent life experience days 
•!• More parent/grandparent travel with student 
•!• More parent/grandparent survey during year. 
•!• Provide more information on grades 
•!• I would suggest that the Frierson focus include the agriculture community and farmers 

located on the island. The partnership with those neighbors would support the Let's 
Move Initiative. 
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SUBJECT: District 9 School Community Task Force 
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Dr. Brenda A. Nelson 
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D Item voted on and 
Chris Fraser, Chair recommended for Board 
Policy Committee Policy Committee on __ _ 
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February 10, 2014 

SUBJECT: District 9 School Community Task Force 

BACKGROUND: On November 28, 2012, the Board of Trustees formulated 
a list of possible action steps related to under-enrolled schools. One of those 
recommendations was for the establishment of a School Community Task 
Force which was tasked with the role of developing a plan of action to 
address under-enrollment and increase the student enrollment. Thus, School 
Community Task Forces were established in Spring 2013, with a number of 
Task Forces completing their work in Fall 2013. 

DISCUSSION: The District 9 School Community Task Force was established 
to address the potential pairing of Angel Oak Elementary School and Ed ith 
Frierson Elementary School. The initial thought was that through the pairing 
of the schools, the student enrollment would be balanced across the schools, 
thus, increasing student enrollment at Frierson, and providing opportunities 
for the schools to be reinvented. 

It should be noted that very early in the process, the School Community 
Task Force voted unanimously to reject the proposal for the pairing of the 
two schools, and decided to develop plans that they felt would attract more 
students to the schools in its current configuration. 

RECOMMENDATION: 

The District 9 School Community Task Force has recommended the following: 

Angel Oak Elementary School to be reinvented as Angel Oak Elementary School of 
Creative Arts; The school plans to develop a partnership with the Ashley River ES of 
Creative Arts to ensure successful replication and implementation. The Task Force and 
school believe that this program focus will do the following: (a) Attract families zoned 
for AOES but attending schools outside of zone; (b) Elevate student achievement; and 
( c) Increase family and student engagement. 

Estimated Cost: 

Year I (2014-15): 
Year II (2015-16): 
Year III (2016-17): 
Year IV (2017-18): 
Year V (2018-2019): 

$160,000 {For 4 FT Teachers - Music; Art; PE; and Drama} 
$ 40,000 {For 2 PT Positions - Spanish and Dance} 
$ 68,000 {For 1 Assistant Principal - 10 Months} 
$ 40,000 {For 2 PT Positions - Suzuki Strings & Drumming} 
$ 20,000 {For 1 PT Position - Chinese} 



Frierson Elementary School to be reinvented as Frierson Elementary School 
of Technology; The proposal is for a program of integrated technology. The 
Task Force and school believe that this program focus will do the following: 
(a) Elevate student achievement; (b) Prepare students for the 21st century; 
(c) Improve student engagement and school climate; and (d) Attract District 
9 families and students. 

Estimated Cost: 

Addition of 1 FT Certified Computer Lab Teacher {CCLT): $63,400 

FUNDING SOURCE/ COST: GOF 

FUTURE FISCAL IMPACT: Please note that costs are reoccurring each 
year. 

DATA SOURCES: School Principals & School Community Task Force 

PREPARED BY: Dr. Brenda Nelson 
Note: SCTF Final Report Prepared By: 
Ms. Jennifer Baez, Interim Principal - Angel Oak Elementary School 
Ms. Nancy Ross, Principal - Edith L. Frierson Elementary School 

REVIEWED BY LEGAL SERVICES 
N/A 

REVIEWED BY PROCUREMENT SERVICES 
N/A 
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Dr. Nancy J. McGinley 
Superintendent of Schools 

Dr. Brenda A. Nelson 
Director 

MEMORANDUM 

To: 

From: 

Dr. Nancy J. McGin17 

Dr. Brenda A Nelsdn 

Date: 

Subject: District 9 School Community Task Force - Final Proposal 

As was shared in the recent School Community Task Force update to the Board of 
Trustees, the District 9 SCTF - Angel Oak Elementary School and Frierson 
Elementary School - has completed its \Vork. On Wednesday, November 6, 2013, a 
community engagement meeting was conducted to advise the various community 
stakeholder groups of the proposals being made for the schools following six (6) 
months of meetings, outreach to parents, and the dissemination of over 1,000 
surveys tluoughout the John's Island community. In addition to the 1,000+ surveys 
that were distributed to the conununity, there was also a final survey disseminated 
during the conummity engagement meeting. Survey results from the community 
engagement meeting as they relate to preferred school choice options were the 
following: 

1. Technology - 80.95% of Respondents Indicate "Very Interested" 

2. Advanced Studies Program - 54.76% of Respondents Indicate "Very 

Interested" 

3. Foreign Language Immersion Program - 45.24% of Respondents Indicate 

"Very Interested" 

4. Arts Program - 42.86% of Respondents Indicate "Very Interested" 

Please find attached the proposals from both schools - Angel Oak Elementary 
School and Frierson Elementary School. The School Conununity Task Force 
understands that the process begins with your review, input, and subsequent 
submission to the Board of Trustees. I have advised Principal Baez, Principal Ross, 
and the members of the District 9 School Conununity Task Force that we will 
provide them with status updates around the process, next steps, etc. 

Thanks for all that you do. 

.......... .._., ·- . ~ . ---·· ' .... 



Community Task Force Proposal 
Angel Oak Elementary 

Angel Oak School Profile 

1 

Angel Oak currently is a CD to fifth grade campus where we attempt to include the arts 
in instruction. As a school, we are working closely with ECM to provide enriching 
experiences for students involving the arts. Angel Oak is also a Race to the Top School. 
Teachers are working diligently to personalize learning for every student. This attempt is 
to raise our state rating which is currently "Average" and our Federal Rating which is an 
"F". At the present time, we have part time music, art, dance, and physical education 
teachers. 

Angel Oak Elementary is scheduled to begin renovation in the fall of 2014. In the spring 
of 2013 a Community Task Force was charged with reviewing the possibility of 
becoming a paired school with Frierson Elementary. After several Community Task 
Force Meetings, the members voted unanimously to table this option. As a result, the 
Angel Oak team took steps to reevaluate our school. 

Identified Need for Choice Program 
Our current enrollment is 394, with minimal room to add additional students .because 
our building capacity is 429. After looking at data from the Johns Island community, 
there are 288 students that are leaving our district to attend other schools. Some are 
traveling to magnet/charter schools, while others are heading to James Island Schools, 
while others are paying to attend private schools. Because of this reality, it is important 
that we find a way to revitalize Angel Oak. The 288 students that are currently leaving 
could add diversity and value to our school. 

Support for the Program 
When beginning to brainstorm ways to recreate Angel Oak, it was necessary to begin 
surveying the community. In order to do this, the Angel Oak Task Force put together a 
survey that provided parents the opportunity to have a voice. Parents were able to state 
what type of school they would like to see join the Johns Island Learning Community. 
The following options were given in the form of a survey for parents to provide feedback 
and input on their ideas and vision for the future of Angel Oak Elementary. 

Integrated Creative Arts: develops your child's natural talents and creativity, connecting 
their learning in all school subjects through music, painting, drama, dance and creative 
writing. Students have opportunities to participate in performances and presentations. 



Math and Science: blends math and science into the study of all subjects. Students 
engage in hands-on experiences and explorations involving real-world problems. 

Environmental Studies: uses investigation of the natural world and of how people and 
the environment influence each other as a focus for learning. Students use their hands 
and minds with real-world, personal experiences in and outside the classroom. 

2 

Global Studies: focuses on a global perspective as students learn all subjects, resulting 
in greater understanding of our world 's diversity. Through study of world geography, 
government, global economics and world cultures, students are prepared to become 
tomorrow's citizens, leaders, and protectors of our resources. 

Advanced Studies: places emphases on inquiry exploration and academic rigor, across 
the curriculum. 

The surveys were distributed out among the Johns Island Community in an attempt to 
have the input of a large variety of people groups. Below is the list of places that 
received surveys. 

o All Angel Oak students in Thursday folder and at October PTO meeting 
Haut Gap 

o Johns Island Churches 
o John Island Christ Academy 

Link to Google Drive Survey: 
o Seabrook Island Chamber of Commerce 
o Kiawah Cares Island Chamber of Commerce 
o Creative Academy Daycare to parents 
o 2 Johns Island HOA 
o Johns Island Residents Facebook Page 
o Fat Hen and RMP business owners 

Results from Survey 
After studying the results of the surveys, the Arts Integrated Program received the most 
votes from community members. Below is the graph that shows how parents, teachers, 
and community members voted . As one can see, the results show that our community 
desires change. Where Arts Integration did receive the most number of responses, it 
seemed most fitting for Angel Oak because of the programs that are currently in place 
(Engaging Creative Minds (ECM), Youth Endowment for the Arts (YEA grant), 
personalized learning, afterschool Art Club and Gospel Choir, and aris centered in the 
classroom). 



Survey Responses 
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Below are research findings that show the benefits of an integrated arts school. Our 
hope is that students at Angel Oak will benefit through the adoption of the ABC process. 

o Boost literacy and English Language Arts Skills 
o Advances Math achievement 
o Engages students in schools and m_otivates them to learn 
o Develops critical thinking 
o Improves school culture 
o Equips students to be creative 
o Strengthens problem-solving ability 
o Builds collaboration and communication 
o Increases capacity for leadership 
o Strengthens perseverance 
o Facilitates cross-cultural understanding 
o Builds community and supports civic engagement 
o Fosters a creative community 
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During the planning stages of this process, Ms. Baez met with Ms. Middleton, the 
principal at Ashley River Creative Arts, to discuss the vision, plan, and success of 
Ashley River Creative Arts. We are encouraged by the increased positive results and 

test scores of this school. 

Writing 88 88 94.7 

ELA 94 93.1 93.8 

Math 88 90.9 93.1 

Science 83.1 88.1 89.7 

SS 94.3 92.8 97.2 

AR- 20% Free and Reduced and 20% minority 
AO- 88% Free and Reduced and 60% minority 

Infused Program: ABC Outreach 

~ 

92.7 

95.4 

94.2 

88.7 

94.8 

After researching and learning about options for the Arts Integrated schools, the team at 
Angel Oak was impressed and excited about the ABC school model. Below is a 
snapshot of the program. The ABC Outreach program: 

• develops a five-year strategic plan to develop and implement arts programs 
• develops an arts leadership team consisting of administrators, arts and 

classroom teachers, parents and community leaders 
• secures additional funding for the arts including SOE and ABC grants 
• provides staff development to teachers in grant writing, writing and implementing 

standards-based arts curricula and lessons, and arts integration for classroom 
teachers 

The ABC Outreach will assist the school and districts as they implement their strategic 
plans and grants. The ABC program is the means that Ashley River Creative Arts 
School became the successful Arts Integrated school it is today. 



Organization 
In additional to the ABC Outreach program, Angel Oak believes that there are other 
important aspects that will need to be considered in order to be successful as an Arts 
Integrated school. The following exams were brainstormed in order to help make us 
more successful: 

o Staff Development 
o Summer classes 
o Staff Book Studies 

o Partnership with Ashley River Creative Arts School 
o Increase Field Trips with students now to expose to the Arts 

o Gibbs Art Museum 
o Symphony 

General Operating Fund Cost Estimated Cost 
Year 1: Cost = $160,000 

4 Full Time Teachers x $40,000 

Year 2: $40,000 
2 Part Time Positions 

Year 3: $68,000 
1 Assistant Principal (10 months) 

Year 4: $40,000 
2 Part Time Positions 

Year 5: $20,000 
1 Part Time Position 

5 



Staffing Five Year Plan 

r eachera j Year 1 

Full Time Music (.4) X 
Full Time Art (.4) 
Full Time PE (.2) 
Full Time Drama (1 .0) 

Part-Time Spanish 
Part-Time Dance 

Assistant Principal 

Part- Time 
Suzuki /Drumming 

Resources: 

See Attached Brochure 

Year 2 Vear3 Vear 
4 

Year 
5 

6 
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CCSD School Choice Program Proposal 

Edith L. Frierson Elementary School 

A Technology Themed Constituent Magnet School 

November 2013 



What is being proposed? 

Edith L. Frierson was asked to form a School Community Task Force to address the need 

of increasing student emollment. Frierson serves students from 3 years old to the 5111 grades, and 

our current emollment is 157 students. Our capacity is 380 students. We are capturing 96% of 

the students on Wadmalaw Island who are eligible to attend Frierson. 

To facilitate the process of fonning a School Conummity Task Force, Frierson followed 

the guidelines of creating a Task Force given by the CCSD County Board. Once the Task Force 

was formed, the Task Force proceeded with distributing surveys to parents, staff, conummity 

members, faith based organizations and businesses on Wadmalaw and John' s Island. 

Approximately 600 surveys were distributed, and over 260 surveys were returned/completed. 

The overall themed that received the majority of votes was for a Technology based theme. With 

the results of the surveys, the Task Force is proposing that Frierson becomes a Teclmology 

Themed Constituent Magnet School. 

Program Description 

A teclmology embedded school would incorporate all content areas of the curriculum 

with teclmology. Technology instruction will be aligned with the Common Core State 

Standards, The ISTE (International Society for Technology Integration) tech standards for 

sti.tdents, and the Common Sense Media Curriculum on Digital Citizenship. These skill s will not 

only prepare students for the twenty-first cenh1ry, but expose students to the skills needed to 

compete at the miclclll~ m1cl high school levels. Students and staff would learn ho\'/ to u·iiliz,; 



teclmology tools within the classroom that are available through Charleston County, build an 

academic technology vocabulary, utilize applications for the iPad, learn keyboarding techniques, 

digital and audio video, internet research skills and etiquette, and learn the skills needed that will 

help them become competitive in the digital based world we live in. 

Integrated Technology would also allow students to enhance math engagement skills, 

create poetry and stories on applications that are designed to improve analytical and critical 

thinking skill, science and social studies could be related to current events and real life 

experiences by knowing how to use the internet as a research tool; related areas such as media, 

art, music, physical education would be able to expand their levels of engagement and work 

together with core content teachers. 

Forest Lake Elementary School in Columbia, S.C. is a school embedded with technology. 

Many of the tools students and staff use, Frierson currently has or the tools are within CCSD. At 

Forest Lake Elementary, growth has been seen with an increase with the attendance rate and 

MAP, Measure of Academic Progress, scores. Student engagement and overall school climate 

has also increased with the technology based instruction and choices given to students and staff. 

To help facilitate a technology embedded theme, Frierson vvould need to hire a full time 

Certified Computer Lab Teacher (CCLT). The cost of a CCLT is around $63,400. The CCLT 

would provide professional development to staff within the realms of how to integrate 

teclmology into the classroom, provide expertise on software, equipment and maintain the tools 

being used. The CCLT would also provitl.,~ k nds on instruction to :;tt1clci'.l, . For Frierson 



students, this would begin with learning keyboarding skills and software basics such as 

Microsoft and other applications that would give students additional voice and choice with.in the 

classroom for learning, collaboration and presentation delivery. 

Having Frierson to become a Technology Themed Constituent Magnet School would 

give students the same opportunities of access that other students have when it comes to knowing 

how to use teclmology to elevate achievement and engagement. Technology would benefit 

sh1dents by allowing additional voice and choice within the classroom, along with having the 

skills needed to be competitive in middle school. It will also introduce new career interests that 

they could explore. 

With Frierson applying to become a Teclmology Themed Constituent Magnet School, 

this option will attract students who do not live within Frierson's attendance zone. The 

Constituent Magnet status would provide families added transportation, which is one of the 

attributes that Frierson lacks since we are a rural school, with a distance of nine miles from the 

nearest highly populated intersection and business district. Frierson currently has one 

transportation stop on Jolm's Island that transports students to and from Frierson daily. Our 

sh1dents who live on John's Island total 10 to 15 students. Having additional stops on Jolm's 

Island, which have been mentioned at meetings and on surveys as a need, would help increase 

student emollment. 



Budget 

Currently Frierson has a .5 Computer Lab Teacher Assistant. To fully implement 

technology tluoughout the curriculum, Frierson would need a full-time Certified Computer Lab 

Teacher. The biggest financial support needed will be in the form of funding a full-time CCLT. 

A full-time CCLT will be able to work alongside with the CCSD Educational Technology 

Department to provide the skills and knowledge base needed by the students and staff. 

Professional Development will also be able to be tailored to the needs of the students and staff on 

a continuous basis. 

Timeline Implementation 

Timeline Activity 

Spring 2014 0 Begin working with CCSD marketing 
department for ways to advertise 
Frierson's new theme and appropriate 
timeline for distributing information to 
parents and the conununity. 

• Work with the Educational Teclmology 
Department of CCSD to develop an 
appropriate technology curriculum and 
professional development sessions. 

Late Spring 2014 • Begin interview process for 
Instructional Teclmology Specialist. 

Early Summer 2014 • Continue marketing and professional 
development schedule. 

0 Continue working with the Educational 
Teclmology Department of CCSD for 
usage of digital devices and tools. 

0 Prepare for new enrollees and families. 
0 Develop a standard tour format of the 

school for potential and new students. 
:rv1icl to Late Summer 2014 0 Continue advertising Frierson's theme 

at Back to School Block Party, Faith 
Based Organizations, Businesses, and 
Press Releases. 

July/August 2014 0 Hnve an iniormational meetin2 with 
P'L\ ::1:d ~~fC about the development of 
H1·-:: 1h~n1 . 

- - --- -·-



1st Nine Weeks of the 2014- 15 School Year 0 Continue working with the Educational 
Teclmology Department of CCSD. 

0 First stage of the Instructional 
Teclmology Curriculum presented and 
implemented with students and staff. 

0 Staff Development will continue bi-
weekly. 

211
d Nine Weeks of the 2014-15 School Year 0 Continue working with the Educational 

Teclmology Department of CCSD. 
0 Second stage of the Instructional 

Teclmology Curriculum presented and 
implemented with students and staff. 

G Staff Development will continue bi-
weekly. 

3rd Nine Weeks of the 2014-15 School Year • Continue working with the Educational 
Technology Department ofCCSD. 

0 Third stage of the Instructional 
Teclmology Curriculum presented and 
implemented with students and staff. 

• Staff Development will continue bi-
weekly. 

4th Nine Weeks of the 2014-15 School Year • Continue working with the Educational 
Teclmology Department of CCSD. 

• Fourth stage of the Instructional 
Technology Curriculum presented and 
implemented with students and staff. 

• Staff Development will continue bi-
weekly. 

Note: Throughout the year student progress 
monitoring will occur. Quarterly surveys will 
be conducted with staff for feedback and areas 
improvement. Parents will be surveyed twice 
within the school year. 
June-August of 20 15 • Continue marketing . 

0 Reflect on 2014-15 school year. 
e Begin planning staff development for 

the 20 15- 16 school year. 
0 Begin pla1ming second year 

implementation of instructional 
technology for students with CCSD 
Educational Technology Depaiiment. 

2015-2016 School Year 0 Continue working with the Educational 
Teclmology Department of CCSD. 

(" Continue implemcnt<1.1ion of 
Instructional Ter:Ju1olo;o:v Curriculum 

·--- ---- · -



Support for Program 

with students and staff. 
o Continue Staff Development. 
o Continue progress monitoring of 

students, surveying of staff and parents. 

Between July and September 2013, Frierson's School Conununity Task Force (SCTF) 

distributed approximately 600 surveys. Frierson's SCTF sent surveys to Frierson parents, faith 

based organizations on Wadmalaw and Jolm's Island, businesses, had a table set up at Frierson's 

Back to School Block Party, St. John's High School's Back to School Bash, the Piggly Wiggly 

on Jolms Island and Irvin-House Vineyard's Grape Stomping Festival. Through the distribution 

of surveys, approximately 260 were returned. The number one theme was Technology. 

260 Surveys Returned (228 Valid Surveys for this area) 

Theme Interest 

113-Technology 
57-Advanced Studies 

37 Agriculture and Health Sciences 
21-Global Studies 

Individuals Who Returned the Survey (249 Valid for this area) 

123-Parents 
88-Community Members 

19-CCSD Employees 
10-Business 

9-0ther 

Within the past year, Frierson has maintained old par!nerships and developed new 

partnerships from local businesses and faith based organizatioi1s. On Wadmalaw Island, Frierson 

!Jaye nartnerships with The Te::i Pl::-11tation, lrvin-I-fo11 :.; ·= '1 ii;.~·;· - -, : the seven faith lx:_-.;d 



organizations on the island, and the McDonald's and Subway on Jolm's Island. We also have 

volunteers from Wadmalaw, John's and Kiawah/Seabrook Islands who are in support of 

Frierrson becoming a Teclmology Themed Constih1ent Magnet School. The schools' PTA and 

SIC are also supportive of the Teclmology theme for the school, and plan on working on 

additional partnerships to help support the school's interest. Our hope is to work towards 

building a partnership with Boeing and news stations within the Charleston area. 



T - T -

2015 HAC Committee Applications 

Date Rec'd Position Name Notes 

1. 11/21/14 Student Ms. Blair Bonified Wan do 

2. 1/5/15 Parent Ms. Sonya Berle Business Owner 

3. 1/5/15 Community Ms. Bonnie Fitness Instructor 
Friedman 
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Charleston ) e cell nee IS our stand He 

CountySCHOOL DISTRICT 

The Charleston County School District Board of Trustees seeks 

community representatives (1 Parent, 2 Clergy and 1 Community) 

to serve on the District's Health Advisory Committee. Nominees 

must be able to attend meetings, and approved trainings, be 

interested m children's health issues, and uphold the 

Comprehensive Health Education Act (CHEA). 

Interested volunteers, please submit a resume identifying the 

category for which you are applying and letter of interest to the 

Board of Trustees by noon on January 9, 2015. Statements may be 

submitted by mail to Mrs. Portia Stoney, Assistant to the CCSD 

Board of Trustees, Charleston County School District, 75 Calhoun 

Street, Charleston, SC 29401. Statements may also be delivered to 

the same address, if specifically marked to the attention of Mrs. 

Stoney. Email submissions will also be accepted at 

portia stoney@charleston.k12.sc.us. The email subject line should 

read Health Advisory Committee. The CCSD Board of Trustees will 

select and approve community representatives from the list of 

interested volunteers. 
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On Fri, Nov 21, 2014 at 6:55 PM, Blair Bonifield <blairbonifield@gmail.com> wrote: 
Hi Ms. Stoney, 

Sam Hayes told me the other day that y'all were looking for a student body president to 
be on the committee. And I wanted to let y'all know I was very interested, I hope to 
major in health in college and study nutrition so health is very important to me and I 
would love to help this committee! 

Thanks, 
Blair Bonifield 

Sent from my iPhone 



T -

On Mon, Jan 5, 2015 at 1 :49 PM, The Serles <theberles@msn.com> wrote: 

Happy New Year Portia! :) 

I just wanted to confirm you received my application for the Health Advisory Committee? 

We have six children in the CCSD system that span ages of elementary though high 
school years. My professional life has been spent in environmental advocacy, for 20 
years, and my current Master's program is in the area of Wellness Coaching (focus on 
nutrition). We also just opened the first frozen yogurt store in the state of SC that 
serves organic yogurt! You may view our website, and discounts posted for CCSD 
staff, at www.islandiceyogurt.com. 

Thanks so much, 

Sonya Berle 
1714 Middle Street 
Sullivan's Island, SC 29482 
Cell (843) 364-8029 



SCHOOL DIS RICT 

applicant CCSD ittee 

The Berles <theberles@msn.com> Sun, Jun 15, 2014 at 6:35 PM 

I hope this email finds you well? I am very interested in applying for a parent position on the CCSD Health 
Advisory Committee. I have chaired a Wellness committee, begun Clean Candy campaigns, assisted in cafeteria 
improvements and otherwise been an environmental and nutrition advoca(e (and volunteer) at CCSD schools (we 

Sustainability, and in August I begin a Master's of Science in Nutrition and Integrative Health. 

I would love nothing more than to assist in bettering nutrition and wellness for all little ones in Charleston County! 

We are currently in Asheville until tomorrow evening. Would you like to converse via telephone on Monday 
morning (at your convenience of course)? Or, can I send you more materials via email tomorrow evening upon 
return to Charleston and to my home PC? 

Thank you so much! 

Respectfully, 
Sonya Berle 
1714 Middle Street 
Sullivan's Island, SC 29451 

Sent from my iPad 



- I r --

On Mon, Jan 5, 2015 at 2:23 PM, bonnie friedman <bonmomof3@gmail.com> wrote: 

Dear Mrs. Stoney, 

I have attached a cover letter and resume for the Community Trustee on the Charleston 
County Health Advisory Committee. 

I am a Zumba Instructor and Holistic Health Coach and am passionate about good 
health and nutrition children and adults. 

I look forward to hearing from you to further discuss this opportunity. 

Thank you! 

Sincerely, 

Bonnie Friedman 

Bonnie Friedman 
Zumba/ Aqua Zumba/ Zumba Go1d / Kids Zumba Instructor 
843-696-5011 



Dear Mrs. Stoney, 

nn n 
« 1321 Battery Hill Ct. 

Mount Pleasant, SC 29466 
843-696-5011 

bonmomof3@gmail.com 

January 5, 2015 

This letter is in response to your advertisement in The Post and Courier for 
School Board Trustees. I have attached a copy of my current resume for your 
review. 

I am currently a Zumba Instructor and I love bringing the joy of dance and fitness 
to all of my students from children thru adults. I have been passionate about 
health and wellness for many years and attended Institute for Integrative Nutrition 
in 2006. I use much of what I learned in my daily life and I have continued to 
learn new information over the years. 

I love to cook and I maintain a plant based, gluten free diet. 

I am interested in becoming the Community Trustee on the Charleston District 
Health Advisory Committee. 

I look forward to hearing from you soon so that we can further discuss this 
opportunity. 

Thank you. 

Sincerely, 

Bonnie Friedman 



OBJECTIVE 

man 
1321 Battery Hill Ct 

Mount Pleasant, SC 29466 

Cell 843-696-5011 
Horne 843-849-8765 

Fax 843-849-0436 

bonrnornof3@grnail.com 

To share my passion of healthy food and lifestyle to benefit the community. 

EXPERIENCE 

Zumba Fitness Instructor, Mount Pleasant, SC 
2010 - Present 
Lead and instruct high energy latin dance inspired fitness classes both on land 
and in the water. Motivate and encourage participants. Classes are held in a 
variety of locations around Charleston, SC. Participated in a variety of Zumba 
instructor training sessions to become licensed to teach adults and children. 

Eldercare Companion, lowoountry Companions, Mount Pleasant, SC 
2008 -present 
Worked with senior citizens aged 70-102 to enhance their quality of life. 
Provide companionship, socialization, medication management as well as light 
housekeeping. Transport clients to doctors appointments or any other necessary 
errands. Prepare and serve meals while adhering to a variety of dietary 
restrictions. 

Pharmacy Technician, Drug Fair, Cranford, NJ 
1996-2006 
Assisted the Pharmacist's in all aspects of dispensing prescriptions, including 
computer input, counting labeling and billing. Liaison to Doctors offices and 
insurance companies in addition to providing customer service and support for 
all patient's pharmacy needs. Helped maintain accurate prescription drug and 

2 



over the counter inventory. Responsibilities also included reconciliation of daily 
pharmacy cash and sales receipts. 

EDUCATION 

University of Maryland - B.A. General Studies, 1981 

Institute for Integrative Nutrition, 2006 

CERTIFICATIONS 

Holistic Health Coach - 2006 

Zumba Instructor - 2010 

Zumbatomic Instructor - 2011 

Aqua Zumba Instructor - 2011 

Zumba Gold Instructor - 2011 

American Heart Association CPR/First Aid - 2013 

QUALIFICATIONS 

- Warm, outgoing personality 

Bonn man 

- Able to interact effectively and in a supportive manner with people of all ages 
and backgrounds 

- Strong ability to work well under pressure and be accurate and efficient 

HOBBIES 

Yoga, biking, cooking, and walking, particularly on the beach. 

3 



Charleston >excellence is our standard 

CountySCHOOL DISTRICT 
75 Calhoun Street 

Charleston, SC 29401 

Contracts and Procurement 
Board Agenda Item 

TO: Board of Trustees 

FROM: Michael L. Bobby 

DATE: January 12, 2015 

SUBJECT: Axxis Consulting Contract Amendment 

RECOMMENDATION: It is hereby recommended that the Charleston 
County School District Board of Trustees approve the amendment of Axxis 
Consulting contract. 

The material is submitted for: 

Respectfully submitted: 

Michael L. Bobby,' cting 
Superintendent of Schools & 

[Z] Action D Information 

[Z] Open D Executive 

Chief of Finance, Operations & Capital Programs 

Jeffrey Borowy, 
Deputy for Capital Programs 

Todd Garrett, Chair 
Audit & Finance Committee 

Tripp Wiles, Chair 
Policy & Personnel Committee 

D 

D 

Item voted on and 
recommended for Board 
A&F Committee on __ _ 

Item voted on and 

recommended for Board 
Policy Committee on _ _ _ 



Contracts and Procurement 
January 12, 2014 

SUBJECT: Axxis Consulting Contract Amendment 

BACKGROUND: - CCSD engaged Axxis Consulting to support the 
Leadership Team and District in addressing multiple issues with specific 
focus on closing the achievement gap and building better community 
relationships through diversity and respect. The original term of the 
Agreement was July 1, 2014 through November 30, 2014 at a cost of 
$50,000. 

DISCUSSION: Staff is requesting to increase the contract amount from 
$50,000 to $98,956. This is an increase of $48,956 to complete the 
following scope of services: 

1. Process Consulting/Coaching/Mentoring 
- Review and provide input to the proposed Strategic Diversity Plan 

for CCSD. This includes the formation of employee resource 
groups. 

- Provide guidance and input directly to the Superintendent on 
issues and opportunities at the Superintendent request or as 
needed. 

- Provide coaching and mentoring to members of CCSD leadership 
team and others. 

2. Education/Training 
- Provide the Leadership Team with required or desired information 

and skills in the area of effective strategic diversity management, 
dignity & respect training and executive team building. 

3. Community Relations 
- Leverage consultant relationships with key Charleston community 

leaders to garner required su12_port for CCSD Diversity & Inclusion 
/ Dignity & Respect strategy. 

- Identify and address the issues that are barriers to a more 
effective CCSD/Community partnership. 

RECOMMENDATION: It is hereby recommended that the Charleston 
County School District Board of Trustees approve the amendment of Axxis 
Consulting contract. 

FUNDING SOURCE/COST: GOF/$48,956 

FUTUREFISCALIMPACT:N/A 



DATA SOURCES: Audrey Lane, Michael Bobby, and Wayne Wilcher 

PREPARED BY: Wayne Wilcher 

REVIEWED BY LEGAL SERVICES: N/ A 

REVIEWED BY PROCUREMENT SERVICES: Wayne Wilcher 
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