
Board Workshop 
April 30, 2015 

                75 Calhoun Street 
                    Charleston SC 
                 1:00pm – 4:30pm 

 
             Agenda 

 
I. Welcome ……………….…………….……………….………........Mrs. Cindy Coats – Board Chair 

Mr. Michael Bobby 
Acting Superintendent of Schools 

 
 

II. BRIDGE Compensation - (1:00 – 1:30pm)………………..………………Mrs. Anita Huggins  
 

 
III. Procurement Code and Practice - (1:30 – 2:00pm)……..………….Mr. Wayne Wilcher 
 
 
IV. Executive Director of Diversity & Inclusion - (2:00 – 2:15pm) 

Mrs. Susan Holiday 
Mrs. Yvonne Marshall 

 
 

V. District-wide Accreditation – Process & Update – (2:15 – 2:25pm) 
Mr. Lou Martin 

 
 

VI. Break 
 
 

VII. FY 2015-2016 Budget - (2:30 – 4:25pm)……………………………..…..Ms. Terri Shannon 
 
 

VIII. Closing/Next Steps (4:25pm) 
 
 
IX. Adjourn (4:30pm)                

 
                      
 
 
 
 
 
 
                                                                                       

 


