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School Redesign Schedule

September 8 Present Selection Criteria and Community
Engagement Plan to County Board

September 15 |Phase | — Public Engagement, Community
— October 1 Forums on Criteria/Factors (Receive Input
from all districts)

September 29 | Meeting with All Constituent Board Members
at 75 Calhoun Street at 4:00 p.m. (Receive
Input)

October 13 Staff Reported on Final Criteria

Board Approved Criteria
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Goals of School Redesign

Focusing all CCSD resources on
achieving instructional excellence.

Establishing ideal school designs,
locations, and capacities.

Replicating successful models.
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Role of County Board

June, 2008 - County board directed staff
to develop a plan for school
consolidation

January, 2009 — County board will make
final decisions about school changes
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Criteria Recommendation

Based on County Board directive, Per Pupil Cost
and Fidelity of Mission (Magnets) viewed as
essential criteria

Remaining criteria

v' Support goals of the process

v' 80% or more of respondents rated as Important or
Very Important

Not included: Building Use, Minimal School Size,
and Transfers Out
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